
RUNNING SPRINGS WATER DISTRICT 
A MULTI‐SERVICE INDEPENDENT SPECIAL DISTRICT 

 

31242 Hilltop Boulevard • P.O. Box 2206 
Running Springs, CA 92382 

 

WATER (909) 867‐2766 • WASTEWATER COLLECTION (909) 867‐7352 • WASTEWATER TREATMENT (909) 867‐3689 • FIRE (909) 867‐2630 

AMENDED AGENDA 
 
TO: BOARD OF DIRECTORS  DATE POSTED: JANUARY 14, 2022 
 
RE: REGULAR BOARD MEETING  FROM: BOARD SECRETARY 
 
The Regular Meeting of the Board of Directors of the Running Springs Water District will be 
held on Wednesday, January 19, 2022, at the hour of 9:00 am at the District Office located at 
31242 Hilltop Boulevard, Running Springs, California. This agenda was posted prior to 5:00 
pm on January 14, 2022 at the Running Springs Water District Office and Website. 
 
Pursuant to AB 361 and state and local recommendations of social distancing in response to 
the COVID-19 emergency, the meeting will be conducted as a hybrid (in-person and via 
Zoom) meeting. In-Person Public Participation: Members wishing to attend the meeting in-
person should be prepared to wear a face covering. 
 
To join the meeting: 
 
https://us02web.zoom.us/j/83663017305?pwd=YzVJajNSNE5UWVhTQ3ZIZm9EVGpmdz09 
 
Dial: 
669-900-6833 
Meeting ID: 836 6301 7305 
Passcode: 084043 
 
The Board may take action on any item on the agenda, whether listed as an action item or as 
an information item. 
 
Upon request, this agenda will be made available in appropriate alternative formats to 
persons with disabilities, as required by Section 202 of the Americans with Disabilities Act 
of 1990. Any person with a disability who requires a modification or accommodation in 
order to participate in a meeting should direct such request to Amie Crowder, Board 
Secretary at (909) 867-2766 at least 48 hours before the meeting, if possible. 
 
Copies of documents provided to members of the Board for discussion in open session may 
be obtained from the District at the address indicated above. 
 

AGENDA 
 

1. Call Meeting to Order and Pledge of Allegiance 
 

2. Recognize and Hear from Visitors / Public Comment - This portion of the agenda is 
reserved for the public to make comments on matters within the jurisdiction of the 
Running Springs Water District that are not on the agenda. The Board, except to 
refer the matter to staff and/or place it on a future agenda, may take no action. It is in 
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the best interest of the person speaking to the Board to be concise and to the point. A 
time limit of five minutes per individual will be allowed. Any person wishing to 
comment on an item that is on the agenda is requested to complete a request to speak 
form prior to the item being called for consideration or to raise their hand and be 
recognized by the Board President. 

 
3. Approval of Consent Items – The following consent items are expected to be routine 

and non-controversial and will be acted on at one time without discussion unless an 
item is withdrawn by a Board Member for questions or discussion. Any person 
wishing to speak on the consent agenda may do so by raising his/her hand and being 
recognized by the Board President. 

 
A. Approve Meeting Minutes          Page 4 
 
B. Ratify Expenditures and Cash Summary        Page 8 

 
C. Consider Reaffirming Resolution No. 11-21 and Authorizing Virtual Board and 

Committee Meetings Pursuant to AB 361       Page 16 
 

D. Consider Granting the Running Springs Area Chamber of Commerce Permission 
to Utilize the Running Springs Water District’s Downtown Property for their 
2022 Events           Page 20 
 

4. Action Items – The following action items will be considered individually and each 
require a motion by the Board of Directors for action. 

 
A. Consider Authorizing Water and Wastewater Expenditures 

(Presenter: Trevor Miller, Operations Manager)       Page 23 
 
B. Consider Nominating Local Agency Formation Commission Members 

(Presenter: Ryan Gross, General Manager)       Page 32 
 
C. Consider Authorizing Purchase of Automated External Defibrillators 

(Presenter: Tony Grabow, Interim Fire Chief)       Page 40 
 
D. Consider Status of Proposals for Contract Fire Service 

(Presenter: Ryan Gross, General Manager)       N/A 
 

5. Information Items – The following information items do not require any 
action by the Board of Directors and are for informational purposes only. 

 
A. Draft Urban Water Management Plan 

(Presenter: Ryan Gross, General Manager)       Page 43 
 

B. Quarterly Budget/Financial Update       Page 350 
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C. Quarterly Investment Reports        Page 360 

 
D. Quarterly Operations Report        Page 364 

 
6. Closed Session – The Board will go into Closed Session to discuss: 

 
A. Conference with Labor Negotiators. 

Pursuant to Government Code Section 54957.6 
Agency Designated Representatives: Ryan Gross, General Manager, Tony 
Grabow, Interim Fire Chief and Ward Simmons, General Counsel 
Running Springs Firefighters’ Association, International Association of 
Firefighters Local 5308 
 

7. Open Session – The Board will come out of Closed Session and report on any action 
taken. 

 
A. Consider Approval of Two-Year Memorandum of Understanding (MOU) 

Between the Running Springs Water District and the Running Springs 
Firefighters’ Association, International Association of Firefighters Local 5308 
and Authorize the President and General Manager to Execute the MOU Between 
and on Behalf of the District. 
 

8. General Manager’s Report 
9. Report from Legal Counsel 
10. Board Member Comments/Meetings 
11. Meeting Adjournment 
 
Upcoming Meetings:  Regular Board Meeting, February 16, 2022 at 9:00 am 



3. A. 

RUNNING SPRINGS WATER DISTRICT 
 

M E M O R A N D U M 
 
DATE: January 19, 2022 
 
TO: Board of Directors 
 
FROM: Amie Crowder, Administration Supervisor 
  Ryan Gross, General Manager 
 
SUBJECT: CONSIDER APPROVING MEETING MINUTES 
 
RECOMMENDATION 
 
It is recommended that the Board of Directors review and approve the attached meeting 
minutes. 
 
REASON FOR RECOMMENDATION 
 
Approval of meeting minutes. 
 
BACKGROUND INFORMATION 
 
The attached draft meeting minutes are from the Special Board Meeting held on 
December 15, 2021. 
 
ATTACHMENTS 
 
Attachment 1 – Draft Meeting Minutes 
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MINUTES OF THE REGULAR MEETING OF THE BOARD OF DIRECTORS 
RUNNING SPRINGS WATER DISTRICT 

COUNTY OF SAN BERNARDINO, STATE OF CALIFORNIA 
December 15, 2021 

A Regular Meeting of the Board of Directors of the Running Springs Water District was held on 
Wednesday, December 15, 2021, at the hour of 9:00 A.M. at the District office located at 31242 
Hilltop Boulevard, Running Springs, California, and through teleconference. 

The following Directors were present at the District: 
Errol Mackzum, President 

 Mike Terry, Vice-President 
Mark Acciani, Director 
Bill Conrad, Director 

Also present at the District were the following: 
Ryan Gross, General Manager 
Tony Grabow, Interim Fire Chief 
Cindy Strebel, Battalion Chief 
Amie R. Crowder, Board Secretary/Treasurer/Administration Supervisor 

The following were present by Teleconference: 
Laura Dyberg, Director 

No visitors were present at the District 

MEETING MINUTES 

AGENDA ITEMS 

1. Call Meeting to Order and Pledge of Allegiance

The meeting was called to order at 9:00 A.M. by President Errol Mackzum. Pledge of
Allegiance was led by Battalion Chief Cindy Strebel.

2. Recognize and Hear from Visitors/Public Comment

No public comment.

3. Approval of Consent Items

A. Approve Meeting Minutes

B. Ratify Expenditures

ATTACHMENT 1
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C. Consider Reaffirming Resolution No. 11-21 and Authorizing Virtual Board and 
Committee Meetings Pursuant to AB 361 
 

D. Consider Adopting Resolution No. 14-21, Setting the Schedule for Regular Board 
Meetings 

 
Upon motion by Director Acciani, second by Vice-President Terry and carried by a 5 to 
0 vote, the Consent Items were approved. 
 

4. Action Items 
 
The following action items will be considered individually, and each require a motion by the 
Board of Directors for action. 
 
A. Consider Setting Maximum Calendar Year 2022 District Contribution to Employee 

Health Insurance Benefit 
 
General Manager Gross presented the health insurance premium plans for 2022 to the 
Board and the 2019 Board Agreement to contribute to the health insurance premium plans. 
Manager Gross is seeking direction on maintaining the current maximum contribution or 
changing the 2022 maximum contribution. Page 22 of the Board Packet was reviewed in 
detail. 
 
Upon motion by Director Conrad, second by Director Acciani and carried by a 5 to 0 
vote, a three percent (3%) increase to the District’s contribution for health insurance was 
approved. 
 

5. Informational Items 
 

A. Update on Fire Department Grants 
 

Battalion Chief Strebel reviewed the staff’s recommendation and information in the 
staff report. Details of the diesel exhaust removal systems were reviewed in detail.  

 
6. General Manager’s Report 
 

Manager Gross shared that the CSA 79 Annexation process is moving forward. An outline of 
the process was provided. Minimal discussion regarding County Supervisor redistricting 
occurred. Manager Gross also provided an update regarding the Nob Hill Project, various 
projects at the Wastewater Treatment Plant (WWTP), and the Ground Emergency 
Management Transportation (GEMT) Program. Lastly, Manager Gross shared that the draft 
review of the Urban Water Management Plan is complete.  
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MINUTES – December 15, 2021 
PAGE 3 OF 3 

7. Board Member Comments/Meetings 
 
Various Board Member discussion took place regarding a fuel reduction system presented by 
Director Laura Dyberg. Also discussed was the Running Springs Chamber of Commerce 
meeting held on December 14, 2021, the participation of the Running Springs Fire Department 
at the recently held Golden Oaks meeting, and potential test drilling for groundwater 
throughout the District. 
 

8. Meeting Adjourned 
 
The meeting was adjourned at 9:57 A.M. 
 
Respectfully Submitted, 
 
 
_____________________________ _________________________________ 
President, Board of Directors  Secretary of the Board of Directors 
Running Springs Water District  Running Springs Water District 
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3. B. 

RUNNING SPRINGS WATER DISTRICT 
 

M E M O R A N D U M 
 
DATE: January 19, 2022 
 
TO: Board of Directors 
 
FROM: Ryan Gross, General Manager 
 
SUBJECT: RATIFY EXPENDITURES 
 
RECOMMENDED BOARD ACTION 
 
It is recommended that the Board of Directors review the attached accounts payable 
check register and ratify the District’s December 2021 expenditures. 
 
A copy of the District’s Cash Reserve Fund Summary as of December 31, 2021, the 
Pooled Cash Balance History and Fire Department Operating Reserve Fund History is 
also included for review and information. 
 
REASON FOR RECOMMENDATION 
 
Each month staff presents the monthly check register and recommends that the Board of 
Directors ratify the District’s expenditures. 
 
FISCAL INFORMATION 
 
Refer to attachments. 
 
ATTACHMENTS 
 
Attachment 1 – Accounts Payable Check Register 
Attachment 2 – Cash Summary 
Attachment 3 – Pooled Cash Balance History 
Attachment 4 – Fire Department Operating Reserve Fund History 
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Running Springs Water District
Accounts Payable Checks

December 2021
Vendor Name Check Number Check AmountDate Invoice AmountDescription

Action Auto Repair Inc 1,495.0110680212/21/21MA50a brake service 1,495.01

American Water Works Association 473.0010674812/02/21Membership renewal 473.00

Amie Crowder 505.3010678212/10/21Reimbursement Claim 505.30

570.1510680312/21/21Reimbursement Claim 570.15

Aramark 280.6810674912/02/21Cleaning supplies 93.56

10674912/02/21Cleaning Supplies 93.56

10674912/02/21Cleaning Supplies 93.56

280.6810680412/21/21Cleaning Supplies 93.56

10680412/21/21Cleaning Supplies 93.56

10680412/21/21Cleaning Supplies 93.56

Arrowbear Park County Water District 3,557.3010678312/10/21Purchased Water November 2021 3,557.30

Bacon/Wagner Excavating, Inc. 360.0010680512/21/21Hauling recycling fto SA San Bernardino 360.00

Best, Best & Krieger LLP 1,960.6010678412/10/21Legal Services November 2021 1,960.60

Big Bear Electric 800.0010680612/21/21Time and Materials 8/16/21 Power Surge 800.00

Boot Barn Inc. 350.0010678512/10/21Uniform and Boots -A. Perez 350.00

BURR Group Inc. 389.1010675012/02/21Trash Service Station 50 148.12

10675012/02/21Trash Service District Office/Station 51 November 240.98

1,309.8710678612/10/21Trash Service Treatment Plant 1,309.87

California Computer Options Inc 628.8510678712/10/21Telephone Charges Nov-Dec 2021 628.85

4,278.9710680712/21/21District Telephone Dec 21-Jan22 629.15

10680712/21/21Network Maintenance and Montioring Dec 2021 3,209.25

10680712/21/21Support and Harddrive 440.57

California Special Districts Association 8,195.0010680812/21/21Membership renewal 8,195.00

California Water Environment Association 283.0010680912/21/21Membership/Plnt Maint 1-renewal Shoopman 283.00

CalPERS 14,870.92DFT000162412/01/21Health Insurance Premiums December 2021 14,870.92

23,253.17DFT000163412/03/21Employer Contribut Class/Pepra Misc/Safe 11/15/21 23,253.17

23,622.80DFT000163512/13/21Employer Contribu Class/Pepra Misc/Safe PPE 11/29/ 23,622.80

20,733.33DFT000164412/22/21Employer Contributions Class/Pepra Misc/Safety 20,733.33

10,102.92DFT000164712/22/21Replacement Benefit Contribution 10,102.92

Canon 428.4810675112/02/21Service Fee and Usage November 2021 428.48

442.2910681012/21/21Service and Usage December 2021 442.29

Charter Communitcations 205.9410675212/02/21Internet Nov-Dec 21 Collections 82.97

10675212/02/21Internet Service Nov-Dec 2021 Station 50 122.97

310.7610681112/21/21Internet Collections Dec 21-Jan 22 82.97

10681112/21/21Internet Dist Off/Sta 51 Dec 21-Jan 22 227.79

Citibank, N.A. 383.0210678812/10/21Miscellaneous Parts and Supplies 383.02

334.7410681212/21/21Office Supplies 118.17

10681212/21/21Office Supplies 216.57

Clinical Laboratory of San Bernardino 21,885.0010675312/02/21TreatPlnt Samples August 2021 1,874.00

10675312/02/21Water Samples September 2021 16,657.00

10675312/02/21Treat Pnt Samples September 2021 1,995.00

10675312/02/21Water Samples October 2021 921.00

10675312/02/21Samples Treatment Plnt October 2021 438.00

Cole-Parmer 1,439.2110675412/02/21Filter Paper 18.5 CM Dia 100/pk 1,439.21

Comtronix Communications 1,398.4310675512/02/21Radio service on district vehicles 1,398.43

ATTACHMENT 1
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Vendor Name Check Number Check AmountDate Invoice AmountDescription

Consolidated Electrical Distributors, Inc 458.8210678912/10/21Miscellaneous Parts and Supplies 458.82

Costco Wholesale Membership Inc 180.0010681312/21/21Membership Renewal 180.00

County of San Bernardino 2.0010675612/02/21Map revisions November 21 2.00

Crestline-Lake Arrowhead Water Agency 16,021.2010675712/02/21Purchased Water November 2021 16,021.20

Cypress Ancillary Benefits 759.5010681412/21/21Dental Insurance Premiums Jan 2022 759.50

Desert Environmental Services Inc 385.2510681512/21/21Hazardous Waste removal 385.25

Dixi Willemse 43.6810675812/02/21Reimbursement Claim 43.68

386.0010679012/10/21Reimbursement Claim 386.00

285.5010681612/21/21Reimbursement Claim 285.50

Endress & Hauser Inc 7,099.1210675912/02/21Kit Vac 708.74

10675912/02/21EQ basin flow meter 6,390.38

Federal Express Corporation 255.6510681712/21/21Shipping Charges 255.65

Frontier Communications 106.0110676012/02/21SCADA Line Nov-Dec 21 106.01

1,075.4310681812/21/21Telephone-Lift Stations Plnt lines and Booster 9 1,075.43

Gold Coast Environmental 1,025.0010676112/02/21Calibration Flow Meter 1,025.00

3,359.5010679112/10/21Vega Vagamet Transmitter 3,359.50

Hadronex, Inc. 377.0010681912/21/21Annual Renewal 377.00

HD Supply Facilities Maintenance LTD 624.6010676212/02/21Glass Fiber Filter 430.50

10676212/02/21Hour Meter 109.80

10676212/02/21Florescent Green Paint 84.30

4,253.5210679212/10/21Mixer for EQ pump well 4,253.52

Hi-Desert Publishing-Mountain News 456.0010682012/21/21Job Announcement  Admin November 2021 456.00

Hughes Network Systems LLC 115.3310682112/21/21Internet Treatment Plant December 21 115.33

INFOSEND 2,144.0410682212/21/21Statement Data Processing November 2021 2,144.04

Inland Desert Security & Communications 145.0010676312/02/21Answering Service November 2021 145.00

166.0010682312/21/21Answering Service December 2021 166.00

Inland Water Works Supply Company 332.1310682412/21/21Romac Clamps 332.13

Leslie's Poolmart, Inc 872.9610682512/21/21Clhorine, Salt & Soda Ash 872.96

Life-Assist, Inc 500.4510676412/02/21Ambulance supplies 217.00

10676412/02/21AMBULANCE SUPPLIES 220.00

10676412/02/21Ambulance supplies 63.45

830.7210682612/21/21Ambulance Supplies 740.48

10682612/21/21Ambulance Supplies 90.24

Linda Mayfield 466.6010676512/02/21Reimbursement Claim 466.60

434.0010682712/21/21Reimbursement Claim 434.00

Lou's Gloves, Inc 219.0010682812/21/21Nitrile Exam Gloves various sizes 219.00

McMaster-Carr Supply Company 220.6210676612/02/21Supplies for MBR 2 upgrade, Project 127 94.32

10676612/02/21Supplies for MBR 2 upgrade, Project 127 126.30

729.7410682912/21/21Multi-Way Tap/Splice Wire Gauge 135.69

10682912/21/21MIcroscope Slides and Glass Covers 89.13

10682912/21/21fittings for Nob Hil 269.38

10682912/21/21Supplies for MBR 2 upgrade, Project 127 148.60

10682912/21/21Miscellaneous Parts and Supplies 86.94

MMBR 18,673.3910676712/02/21MMBR Delivery and Services 6,134.89

10676712/02/21Services Performed to the MMBR 3,388.50

10676712/02/21MBR 2 upgrade, design and startup services 9,150.00

Nationwide 2,025.00DFT000163112/03/21Employee Contributions PPE 11/29/21 2,025.00

2,025.00DFT000164012/17/21Employee Contributions PPE 12/13/21 2,025.00

2,025.00DFT000164912/29/21Employee Contributions PPE 12/28/21 2,025.00

NBS Government Finance Group 2,303.7510679312/10/21AD 10 Annual Report 2,303.75 10



Vendor Name Check Number Check AmountDate Invoice AmountDescription

NBS Government Finance Group 1,616.5910683012/21/21AD 10 Quarterly Jan-Mar 2022 1,616.59

Nestle Waters North America 77.4610676812/02/21Drinking Water Treatment Plant 77.46

Nick Nikas 106.7510679412/10/21Reimbursement Claim 106.75

270.0010683112/21/21Reimbursement Claim 270.00

One Stop Landscape Supply 1,463.4010679512/10/21Load Sludge 1,463.40

Patricia A. Monical 85.4210683212/21/21Industrial Paper towels-Treatment plant 85.42

Petty Cash 48.6810679612/10/21Petty Cash- Postage, Notary and Brd Meeting Suppli 48.68

Polydyne Inc. 2,107.7510679712/10/21Clarifloc drum 2,107.75

2,107.7510683312/21/21Clarifloc 2,107.75

Principal Life Insurance Company 123.6310683412/21/21Vision Insurance Premiums January 2022 123.63

Quadient Leasing USA, Inc. 1,500.0010676912/02/21Postage for meter in office 1,500.00

Reliance Standard Life Insuarance Company 933.2210683512/21/21Life Insurance Premiums January 2022 933.22

Rim Forest Lumber and Hardware 80.0610677012/02/21Miscellaneous Parts and Supplies 80.06

Rocio Silva 485.0010679812/10/21Janitorial Service November 2021 485.00

Running Springs Professional Firefighters 500.0010683612/21/21Union Dues December 2021 500.00

Ryan Gross 106.1110677112/02/21Reimbursement Claim 106.11

San Bernardino County Fire Protection District 1,136.0010683712/21/21CUPA permit Treament Plant 1,136.00

Southern California Edison Company 9,866.6410677212/02/21Electricity November 2021 644.33

10677212/02/21Electricity November 2021 523.87

10677212/02/21Electricity November 2021 20.59

10677212/02/21Electricity November 2021 715.07

10677212/02/21Electricity November 2021 357.45

10677212/02/21Electricity November 2021 233.77

10677212/02/21Electricity November 2021 19.05

10677212/02/21Electricity November 2021 349.75

10677212/02/21Electricity November 2021 167.47

10677212/02/21Electricity November 2021 143.76

10677212/02/21Electricity November 2021 597.50

10677212/02/21Electricity November 2021 17.00

10677212/02/21Electricity November 2021 1,108.85

10677212/02/21Electricity November 2021 308.85

10677212/02/21Electricity November 2021 180.89

10677212/02/21Electricity November 2021 1,692.76

10677212/02/21Electricity November 2021 151.18

10677212/02/21Electricity November 2021 77.52

10677212/02/21Electricity November 2021 112.86

10677212/02/21Electricity November 2021 524.23

10677212/02/21Electricity November 2021 620.22

10677212/02/21Electricity November 2021 111.97

10677212/02/21Electricity November 2021 292.87

10677212/02/21Electricity November 2021 463.41

10677212/02/21Electricity November 2021 431.42

10,352.5110683812/21/21Electricity November 2021 13.80

10683812/21/21Electricity November 2021 156.01

10683812/21/21Electricity Treat Plant Nov 2021 10,182.70

Southern California Gas Company 995.2310683912/21/21Gas Usage Station 50 November 2021 245.37

10683912/21/21Gas Usage November 2021 Collections Build 166.44

10683912/21/21Gas Usage for District Office. 270.68

10683912/21/21Gas Usage for Station 51 November 2021 231.15

10683912/21/21Gas Usage LS6 81.59 11



Vendor Name Check Number Check AmountDate Invoice AmountDescription

State Water Resources Control Board 27,109.0010684012/21/21Annual Permit Fee for Facility 8SSO10597 3,326.00

10684012/21/21Annual Permit Fee for WWTP 23,783.00

Superior Automotive Warehouse 640.3810679912/10/21Miscellaneous Auto Parts and Supplies 258.28

10679912/10/21Miscellaneous Auto parts and supplies 382.10

Terminix International Company LP 64.0010677412/02/21Pest Control Treatment Plant 64.00

The Standard Insurance Company 174.0010677512/02/21Disability Insurance Premium Dec 2021 174.00

174.0010684112/21/21Disability Insurance Premium January 2022 174.00

THOMPSON INDUSTRIAL 1,528.7510677612/02/21Gearbox and Motor for Drum Screen 1,528.75

Turnout Maintenance Company 253.2010677712/02/21Turnout Cleaning and Alterations from Alexander/ri 253.20

Underground Service Alert of Southern California 69.4010677812/02/21New Dig Tickets and Maint fee December 2021 69.40

USDA Forest Service 1,473.7910677912/02/21Special Use Permit 2021/2022 68.58

10677912/02/21Special Use Permit 2021/2022 1,405.21

Valic 2,312.69DFT000163912/14/21Employee Contributions PPE 12/13/21 2,312.69

2,318.62DFT000164812/28/21Employee Contributions PPE 12/28/21 2,318.62

Van Lant and Fankhanel, LLP 23,100.0010678012/02/21Audit Service for Fiscal 2020-2021 23,100.00

Verizon Wireless Services LLC 445.5110684212/21/21Cell Phone November 2021 445.51

Visa 3,041.6910680012/10/21Gross- Spectrum/Zoom 34.49

10680012/10/216 Station Monitors 755.07

10680012/10/21Miller- Misc Parts Supplies/Uniform purchases 1,841.16

10680012/10/21Boots & Pants/Uniform allowance 83.33

10680012/10/21Strebel- Postage and Station Supplies 8.70

10680012/10/21Station Supplies 318.94

Vyanet Operating Group 179.8510684312/21/21Security Monitoring Collections 179.85

Regular Checks

Manual Checks

Voided Checks

Bank Drafts

Payment
CountPayment Type

EFT's

158

0

0

10

0

168

Payment

0.00

0.00

103,289.45

0.00

313,358.11

Payable
Count

210,068.66

Totals

Totals

93

0

1

10

0

104
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Fire & Ambulance Department Operating Reserve             1,340,133 
Recommended Operating Reserve Fund Target (6 Months Operating Expenses)             1,477,565 

Fire & Ambulance Department Operating Reserve, Above Target / (Below Target)              (137,432)

Wastewater Capital Improvement Project Reserve             1,141,284 
Wastewater System Connection & Capacity Charges - 
CWSRF Loan Agreement 14-813 Debt Reserve (Restricted for SLS 1-3 Debt Service)                171,537 
Wastewater Operating Reserve Fund                596,698 
Recommended Operating Reserve Fund Target (4 Months Operating Expenses)                596,698 

Wastewater Operating Reserve, Above Target / (Below Target) - 

Water Capital Improvement Project Reserve             1,814,087 
Water System Connection & Capacity Charges                128,868 
Water Infrastructure R&R Reserve (MFC & AMR SRF Debt Reserve) 89,334 
Water Operating Reserve                542,497 
Recommended Operating Reserve Fund Target (4 Months Operating Expenses)                542,497 

Water Operating Reserve, Above Target / (Below Target) - 

Water Assessment District No. 9 Construction Funds 4,197 
Water Assessment District No. 10 Construction Funds 26,421 
Water Assessment District No. 10 O&M 38,557 
Water Assessment District No. 10 Bond Reserve Fund 1 

Subtotal Assessment Districts 69,176 

Total District Designated & Operating Reserve Funds             5,824,439 
Assessment District Funds 69,176 
Combined Pooled Cash             5,893,615 

Checking Account (General)                351,618 
LAIF             5,526,379 
York Insurance Deposit 14,617 
BNY Mellon (AD #10 Bond Reserve) 1 
Petty Cash 1,000 
Combined Pooled Cash 5,893,615 

- 

Fund Balances as of December 31, 2021
Fire & Ambulance Department

Wastewater Division

Water Division

Assessment Districts Restricted Funds

1/11/2022

ATTACHMENT 2
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Fire Department Operating Reserve Policy Target is 6 Months of Budgeted Operating 
Expenses or $1,477,565

Above Target / (Below Target)
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3. C. 

RUNNING SPRINGS WATER DISTRICT 
 

M E M O R A N D U M 
 
DATE: January 19, 2022 
 
TO: Board of Directors 
 
FROM: Ryan Gross, General Manager 
 
SUBJECT: CONSIDER ADOPTION OF RESOLUTION NO. 11-21 TO 

CONTINUE VIRTUAL MEETINGS PURSUANT TO AB 361 
 
RECOMMENDED BOARD ACTION 
 
That the Running Springs Water District Board of Directors reaffirm Resolution No. 11-
21 and vote to continue remote meetings pursuant to AB 361 based upon the continued 
state of emergency for COVID-19 and find that (1) declares that it has reconsidered the 
circumstances of the state of emergency declared by the Governor and at least one of the 
following is true: (a) the state of emergency, continues to directly impact the ability of the 
members of this legislative body to meet safely in person; and/or (b) state or local 
officials continue to impose or recommend measures to promote social distancing; and 
(2) this legislative body declares it will be conducting teleconferencing and virtual 
meetings pursuant to AB 361. 
 
REASON FOR RECOMMENDATION 
 
To continue virtual meetings if necessary. 
 
BACKGROUND INFORMATION 
 
AB 361 amended the Brown Act to allow local legislative bodies to continue using 
teleconferencing and virtual meeting technology as long as there is a “proclaimed state of 
emergency.” To accommodate individuals during these teleconferences and virtual 
meetings, a public comment period is offered where the public can address the legislative 
body directly in real time. Additionally, public comments are allowed up until the public 
comment period is closed at the meetings. The agenda includes information on the 
manner in which the public may access the meeting and provide comments remotely. If 
technical problems arise that result in the public’s access being disrupted, the legislative 
body does not take any votes or other official action until the technical disruption is 
corrected and public access is restored. 
 
On October 20, 2021, the Board adopted Resolution No. 11-21 to authorize this 
legislative body to conduct remote “telephonic” meetings pursuant to AB 361. 
Government Code 54953(e)(3) authorizes this legislative body to continue to conduct 
these remote “telephonic” meetings under AB 361 provided that it has timely made the 
findings specified therein. Findings must include: (a) the state of emergency, continues to 
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3. C. 

directly impact the ability of the members of this legislative body to meet safely in 
person; and/or (b) state or local officials continue to impose or recommend measures to 
promote social distancing. In light of AB 361 and in order to promote social distancing 
and avoid an imminent safety risk to attendees, teleconferencing and virtual meetings 
may continue to take place until further notice. 
 
The Board of Directors may also decide to not proceed with remote meetings pursuant to AB 
361, which would result in a return to in person Board meetings and all Brown Act 
requirements. 
 
ATTACHMENTS 
 
Attachment 1 – Resolution No. 11-21 
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RESOLUTION NO. 11-21

A R.ESOLUTION OF THE BOARD OF DIRECTORS OF THE RUNNING SPRINGS

WATER DISTRICT AUTHORIZING VIRTUAT BOARD AND COMMITTEE
MEETINGS PURSUANT TO AB 361

WHEREAS, the Running Springs Water District ("District") is committed to preserving and

nurturing public access and participation in meetings of the Board of Directors;and

WHEREAS, all meetings of the District's legislative bodies are open and public, as required by

the Ralph M. Brown Act (Cal. Gov. Code 54950 - 54963), so that any member of the public may

attend and participate in the Agency's meetings; and

WHEREAS, starting in March 2020, in response to the spread of COVID-l9 in the State of
California, the Govemor issued a number of executive orders aimed at containing the COVID-19

virus;and

WHEREAS, among other thingso these orders waived certain requirements of the Brown Act to

allow legislative bodies to meet virtually; and

WHEREAS, pursuant to the Governor's executive orders, the District has been holding virtual

meetings during the pandemic in the interest of protecting the health and safety of the public,

District staff and Directors; and

WHEREAS, the Governor's executive order related to the suspension of certain provisions of
the Brown Act expired on Septemb et 30,2021; and

WHEREAS, on September 16, 2021the Governor signed AB 361 (in effect as of October l,
2021_ Government Code Section 54953(e)), which allows legislative bodies to meet virtually
provided there is a state of emergency, and either (1) state or local officials have imposed or

iecommended measures to promote social distancing; or (2) the legislative body determines by

majority vote that meeting in person would present imminent risks to the health and safety of
attendees; and

WHEREAS, such conditions now exist in the District, specifically, a state of emergency has

been proclaimed related to COVID-l9, state or local officials are recommending measures to

p.orot" social distancing, or because of the ongoing threat of COVID-l9, meeting in person

would present imminent risks to the health and safety of attendees;

NOW, THEREFORE, BE IT RESOLVED THE BOARD OF DIRECTORS OF THE
RUNNING SPRINGS WATER DISTRICT DOES HEREBY RESOLVE AS

FOLLOWS:

Section 1. Recitals. The Recitals set forth above are true and correct and are

incorporated into this Resolution by this reference.

Section 2. Remote Teleconference Meetings. Consistent with the provisions of Government

ATTACHMENT 1

18



Code Section 54953(e), the Board of Directors finds and determines that (l) a state of emergency
related to COVID-I9 is currently in effect; (2) state or local officials have recommended
measures to promote social distancing in connection with COVID-19; or (3) due to the COVID-
19 emergency, meeting in person would present imminent risks to the health and safety of
attendees' Based on such facts, findings and determinations, the Board authorizes staff to
conduct remote teleconference meetings of the Board of Directors, including Committee
meetings, under the provisions of Government code section 54953(e).

Section 3. Effective Date of Resolution. This Resolution shall take effect November l, 2021 and,
shall be effective for 30 days or until this Resolution is extended by a majority vote of the Board
of Directors in accordance with Section 4 of this Resolution.

Section 4. Extension by Motion. The Board of Directors may extend the application of this
Resolution by motion and majority vote by up to 30 days at a time, provided that it makes all
necessary findings consistent with and pursuant to the requirements of Section 5a953(e)(3).

PASSED AND ADOPTED by the Board of Directors of the Running Springs Water
District this 20th day of October 2021, by the following vote:

AYES: TERRT, CONRAD, ACCIANI, DYBERG
NOES: O

ABSENT: MACKZUM

ABSTAIN: O

\-'
Mike Terry, Vice-President
Board of Directors of the Running
Springs Water District

ATTEST:

Amie R. Crowder, of the
Running Springs Water District and to
the Board of Directors
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3. D. 

RUNNING SPRINGS WATER DISTRICT 
 

M E M O R A N D U M 
 
DATE: January 19, 2022 
 
TO: Board of Directors 
 
FROM: Ryan Gross, General Manager 
 
SUBJECT: CONSIDER GRANTING THE RUNNING SPRINGS AREA 

CHAMBER OF COMMERCE PERMISSION TO UTILIZE THE 
RUNNING SPRINGS WATER DISTRICT’S DOWNTOWN 
PROPERTY FOR THEIR 2022 EVENTS 

 
RECOMMENDED BOARD ACTION 
 
It is recommended that the Board of Directors consider granting the Running Springs 
Area Chamber of Commerce (Chamber) permission to utilize the Running Springs Water 
District’s (District) downtown property for their 2022 Farmers Market, Artisan Faire, 
Mountain Top Days, Easter Egg Roll and Home Expo Events and authorize the General 
Manager to execute the Right of Entry/Hold Harmless Agreement. 
 
REASON FOR RECOMMENDATION 
 
The Chamber is requesting permission to utilize our downtown property for their 2022 
events. 
 
BACKGROUND INFORMATION 
 
Since 2012 the District Board of Director’s has annually approved the Chamber’s request 
to use the District’s downtown property for their various events. 
 
FISCAL INFORMATION 
 
N/A 
 
ATTACHMENTS 
 
Attachment 1 – Chamber Letter 
Attachment 2 – Right of Entry/Hold Harmless Agreement 
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January 12, 2022 

Running Springs Water District 
31242 Hilltop Boulevard 
Running Springs, CA 92382 

Running Springs Water District Board of Directors: 

Thank you for allowing the Running Springs Area Chamber of Commerce Certified Farmers Market and Artisan 
Faire to use Running Springs Water District Downtown Property during our market season since 2012. It is 
nice being next to the playground, library, and two large parking lots. 

The Running Springs Area Chamber of Commerce again requests use of Running Springs Water District's 
Downtown Property, next to the Running Springs Firehouse Playground, every Saturday 4am-5pm April 23 - 
November 19, 2022. Mountain Top Days might be longer, so use of the land 4am-8pm on August 6, 2022 
would be most appreciated, as well as the Friday night before on August 5, 2022, 5pm-8:30pm for marking 
the field. Thirdly, we would like to request the same Water District property for the Easter Egg Roll on 
Saturday, April 16, 2022. 

The Running Springs Water District is named as additionally insured on the Running Springs Area Chamber of 
Commerce’s insurance for the Farmers Market and Artisan Faire. A certificate will be provided. 2022 
Saturday market dates include: April 23, April 30, May 7, May 14, May 21, May 28, June 4, June 11, June 18, 
June 25, July 2, July 9, July 16, July 23, July 30, August 6, August 13, August 20, August 27, September 3, 
September 10, September 17, September 24, October 1, October 8, October 15, October 22, October 29, 
November 5, November 12, and November 19. 

A letter clarifying that the Running Springs Area Water District is granting permission to use owned land on 
the above dates and times is needed annually for Agriculture/Weights and Measures Farmers Market event 
approval. We usually submit a copy of the Right of Entry / Hold Harmless Agreement as proof of permission. 

Thank you for your time in considering these requests. Your generous support for the local community is 
greatly appreciated. 

Sincerely, 

Kevin Somes 

Market Manager 

 Running Springs Area Chamber of Commerce Certified Farmers Market and Artisan Faire 

ATTACHMENT 1
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RUNNING SPRINGS WATER DISTRICT 
2022 RIGHT OF ENTRY/HOLD HARMLESS AGREEMENT 

This Right of Entry/Hold Harmless Agreement (“Agreement”) is made and entered into as of the 
19th day of January, 2022, by and between the Running Springs Water District (“District”) and the 
Running Springs Area Chamber of Commerce (“Chamber”) and is executed in connection with the use 
of the real property identified as Assessor’s Parcel No. 0295-105-11 (the “Downtown Property”) for the 
purpose of holding a regularly scheduled Farmer’s Market event held by the Chamber.  

In consideration of the use of the Downtown Property, the District and Chamber hereby agree as 
follows: 

1. The Chamber and its invitees are authorized to enter the Downtown Property for the
purpose of holding a Farmer’s Market and Artisan Faire between the hours of 4:00 a.m. to 5:00 p.m. 
every Saturday from April through November 2022. Additionally, the Chamber and its invitees are 
authorized to enter the Downtown Property for the purpose of holding an Easter Egg Event between the 
hours of 8:00 a.m. to 1:00 p.m. on Saturday, April 16, 2022 and for the purpose of Mountain Top Days 
between the hours of 5:00 p.m. to 8:30 p.m. on August 5th and 4:00 a.m. to 8:30 p.m. on August 6th, 
2022. 

2. The Chamber agrees to obtain insurance and insurance endorsements that are satisfactory
to the District, naming the District as an additional insured. 

3. The Chamber shall and does hereby agree to hold harmless and indemnify the District, its
officials, officers, employees, contractors, agents and volunteers from any and all claims, demands, 
suits, causes of action, proceedings, damages, injuries, losses, and liabilities of any kind, whether to 
persons or property, in law or in equity, resulting from or arising out of or related to the use of the 
Downtown Property pursuant to this Agreement. The Chamber also waives its own rights to claims, 
demands, suits, causes of action or proceedings that the Chamber would or may have resulting from or 
arising out of or related to the use of the Downtown Property. 

4. The Chamber agrees that the hold harmless described herein shall apply to damages,
losses, costs or expenses which are presently unknown and may arise in the future as a result of the use 
of the Downtown Property pursuant to this Agreement. The Chamber hereby confirms that this hold 
harmless agreement has been negotiated and agreed upon in light of that, and the Chamber hereby 
expressly waives any and all rights which the Chamber may have under California Civil Code section 
1542, or under any statute or common law or equitable principle of similar effect. 

5. The individual who has signed this Agreement below warrants that he/she has the legal
power, right, and authority to execute this Agreement on behalf of the Chamber. 

RUNNING SPRINGS WATER DISTRICT RUNNING SPRINGS AREA CHAMBER OF 
COMMERCE 

By:_____________________________  By:_____________________________ 
     Ryan Gross      Kevin Somes 
     General Manger      President 

ATTACHMENT 2
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4. A. 

RUNNING SPRINGS WATER DISTRICT 
 

M E M O R A N D U M 
 
DATE: January 19, 2022 
 
TO: Board of Directors 
 
FROM: Trevor Miller, Operations Manager 
  Ryan Gross, General Manager 
 
SUBJECT: CONSIDER AUTHORIZING EXPENDITURES FOR WATER AND 

WASTEWATER DIVISION 
 
RECOMMENDED BOARD ACTION 
 
Authorize Water and Wastewater Division expenditures for the following items: 
 

1. Wastewater Treatment Plant (WWTP) Grating for Headworks and Drum Screen $7,790 
2. WWTP Submersible Mixer Rebuild (Emergency Repair) $12,473 
3. Snow Blower Attachment for Bobcat (Budgeted CIP – Revised Quote) $9,517 
4. Ayers Acres Well Pump Variable Frequency Drive (VFD) $6,439 
 TOTAL $36,219 
 
REASON FOR RECOMMENDATION 
 
Item 1 is part of the Headworks / Drum Screen Installation capital improvement project, 
Items 2 and 4 are equipment failures. Item 3 is a budgeted FYE 2022 capital asset 
purchase. Due to the dollar amount of each of these items, the expenditures require Board 
approval. 
 
BACKGROUND INFORMATION 
 
Item 1 – WWTP Grating for Headworks and Drum Screen. (Refer to Attachment 1) 
 
Now that the Headworks modifications are complete and the Drum Screen has been 
online for some time, WWTP staff has realized the true weekly maintenance 
requirements of the Drum Screen. One of the weekly requirements is power washing the 
FOG from the screening area. To accomplish this task staff must erect scaffolding to 
stand on to get the power washing equipment inside of the Drum Screen. This grating 
will create a permanent elevated area to allow access to the Drum Screen for cleaning as 
well as access to other areas around the Drum Screen and headworks.   
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4. A. 

 

 
 
Item 2 – WWTP Submersible Mixer Rebuild (Refer to Attachment 2) 
 
This is an annually budgeted expenditure to rebuild various pumps or mixers at the 
WWTP. This piece of equipment failed the end of December sent to the manufactures 
repair facility for assessment and was found to be in need of extensive repairs. Due to the 
timing of the failure and the importance of the mixer to the treatment process, staff was 
unable to bring this to the Board of Directors to authorize the expenditure before the 
repairs were made.  
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4. A. 

 
The cost of the repair, the cost of a new mixer, the availability of a new mixer and the 
turnaround time for the repair were all considered when making the decision to repair the 
existing mixer.   
 
Item 3 – Snow Blower Attachment for Bobcat (Refer to Attachment 3) 
 
This attachment is a budgeted item and will be used to replace the WWTP Plow Truck 
that was declared surplus at a previous board meeting. This purchase was approved for 
purchase at the October board meeting. When staff went to purchase the attachment there 
was a significant price increase and the lead time had been extended. Originally staff had 
was going to purchase the attachment from Bobcat, after the price increase, other options 
were explored. Staff found another manufacturer, Quick Attach, with a shorter lead time, 
but the cost is $327 more than the Bobcat price. The additional cost of the Quick Attach 
is warranted by the shorter lead time, 6-9 weeks vs minimum 12 weeks from Bobcat. 

 
Item 4 – Ayers Acres Well Pump VFD (Refer to Attachment 4) 
 
This VFD purchase is to replace the failed VFD at the Ayers Acres ground water well 
site. The new VFD will be replaced by water department staff. 
 
FISCAL INFORMATION 
 
Items 1, 2, and 3 will be funded as follows: 
 

Wastewater Capital Improvement Reserve Fund $16,826 
Arrowbear (18.98%) $5,652 
CSA 79 (24.52%) $7,302 

TOTAL $29,780 
 
The Wastewater Capital Improvement Reserve Fund balance as of December 31, 2021 is  
$1,141,284. 
 
Item 4 will be funded out of the Water Capital Improvement Reserve Fund which has a 
balance as of December 31, 2021 of $1,814,087. 
 
ATTACHMENTS 
 
Attachment 1 – Item 1, WWTP Grating Quote 
Attachment 2 – Item 2, WWTP Submersible Mixer Rebuild 
Attachment 3 – Item 3, Snow Blower attachment for Bobcat 
Attachment 4 – Item 4, Ayers Acres groundwater well VFD  
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Date:  10-15-21 

To:  Running Springs Water District 

Attn:  Trevor  

Email:  tmiller@runningspringswd.com 

Re: Request for Quotation 

We are pleased to offer the following quotation for your consideration: 

BAR GRATING  

Material: Carbon steel  
Grating type: 19-W-4  
Bearing bar spacing: 1-3/16” on center  
Cross bar spacing: 4” on center  
Bearing bar size: 1-1/4” x 3/16” 
Surface: Serrated 
Ends: Trim banded 
Finish: Galvanized 
Fasteners: G-clips & saddle clips included (Please confirm count) 

8 areas per customer sketches  (Extra area added today 1/11/22) 
Price: $6,553.00/Lot   

5 treads @ 11” x 3’-0” span (Checker Plate Nosing & Carrier Plates Included) 
Price: $676.00/Lot  

Delivery: Material shipment shall be in approx. 2 weeks after receipt of approved drawings. 
Notes – 

1) Sales Tax NOT Included.
2) Material is quoted F.O.B. Truck – Delivered.
3) Delivery schedules are based on current workload and inventory levels.
4) Prices are deemed valid for material released for fabrication within 30 days.
5) All manufacturing/fabrication tolerances to be in accordance with NAAMM standards.

Thank You,
Tim Snow 

SERVICE.  QUALITY.  RELIABILTY.

3651 Sausalito Street 

Los Alamitos, Ca, 90720 

     Fax 562.598.2740 

Phone 562.598.4314 

ATTACHMENT 1
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18556 POP-I 9.0 HP-360 rpm. ms.112, EM 
1010, 1:4.5

9280079 Plastic cap 1 PCS 4.40 4.40

9280085 St. steel washer U 4 PCS 22.80 22.80

9280008 Oil sealing ring, st. steel 1 PCS 115.50 -50.00 57.75

7010067 Moisture sensor for seal control 1 PCS 138.00 138.00

9280224 Mechanical shaft seal 1 PCS 926.00 926.00

9260221 Acidproof Allen screw CH DIN 912 8 PCS 25.60 25.60

9280092 St. steel washer U WRG 1/4" 5 PCS 28.50 28.50

9260228 Acidproof washer DIN 125A 6 PCS 11.40 11.40

9260220 Acidproof Allen screw CH DIN 912 6 PCS 30.60 30.60

9260288 Acidproof Allen screw CH DIN 912 6 PCS 42.60 42.60

9260243 Acidproof Allen screw CH DIN 912 6 PCS 22.80 22.80

9280149 Mechanical shaft seal - Hydrogenated 
Nitrile Polished

1 PCS 701.00 701.00

9360245 Ball bearing 1 PCS 123.50 123.50

9360244 Ball bearing 1 PCS 73.75 73.75

9300018 Stator 1 PCS 2,279.00 2,279.00

8117028E Cable entry, ms112/132, w/max. 7 m of 
cable SOW 7AWG14, epoxy

1 PCS 1,709.00 1,709.00

7917178 Extra per m cable SOOW 7AWG14 3 M 236.25 236.25

9260244 Acidproof Allen screw CH DIN 912 4 PCS 10.80 10.80

9340003 Protection hose, 1" 0.5 M 14.38 14.38

9340007 St. steel hose clamp OETIKER 1 PCS 6.60 6.60

9340002 St. steel hose clamp OETIKER 1 PCS 7.60 7.60

9260221 Acidproof Allen screw CH DIN 912 6 PCS 19.20 19.20

9380033 Oil Landia Gear SYN 220 1.1 L 28.60 28.60

9360252 Output shaft EM1010 MR1 (3840350) 1 PCS 1,199.00 1,199.00

9360225 Roller bearing 32208, DIN 720 1 PCS 131.50 131.50

9360226 Roller bearing 30208, DIN 720 1 PCS 120.50 120.50

9360220 Planetary wheel holder EM1010 1:4,5, 
complete 

1 PCS 1,233.00 1,233.00

9360149 Sprocket wheel EM1010/2030 1 PCS 551.00 551.00

See Landia´s terms of sales and delivery: www.landiainc.comRunning Springs Water District
Trevor Miller
P.O. Box 2206
31242 Hilltop Blvd. Running 
Springs, CA-92382USA

Delivery address Payment Terms:  Net 30 days

1

9098672766
12/23/21

Service quote SE7212
Running Springs Water District
Trevor Miller
P.O. Box 2206
31242 Hilltop Blvd.
Running Springs, CA-92382
USA

Date
Page

Customer No.
Reference:
Job no. 34893

Landia, Inc
111 Triangle Trade Drive
Cary, NC 27513
Phone: 919.466.0603

NC Corporation Number: 210229028
E-mail: info@landiainc.com
Website: www.landiainc.com
FAX: 919.460.1666

Part no. Description Qty. Price Price

ATTACHMENT 2
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9360151 Input shaft EM1010/4,39 1 PCS 669.00 669.00

9360080 Ball bearing 1 PCS 110.75 110.75

8117066 Set of O-rings for gear EM1010 1 PCS 9.20 9.20

8117036 Set of O-rings for POP/POP-I, ms112 1 PCS 47.25 47.25

GRD Hours in workshop 8 HRS 680.00 680.00

60011 Shop supplies 1 PCS 30.00 30.00

60012 Epoxy re-coating of unit 1 PCS 240.00 240.00

60013 Electrical and pressure testing 1 PCS 42.50 42.50

60014 Grease 2 PCS 40.00 40.00

60022 Freight cost 1 PCS 850.00 850.00

18556 SUM 12,473.83

Total in USD 12,473.83

See Landia´s terms of sales and delivery: www.landiainc.comRunning Springs Water District
Trevor Miller
P.O. Box 2206
31242 Hilltop Blvd. Running 
Springs, CA-92382USA

Delivery address Payment Terms:  Net 30 days

2

9098672766
12/23/21

Service quote SE7212
Running Springs Water District
Trevor Miller
P.O. Box 2206
31242 Hilltop Blvd.
Running Springs, CA-92382
USA

Date
Page

Customer No.
Reference:
Job no. 34893

Landia, Inc
111 Triangle Trade Drive
Cary, NC 27513
Phone: 919.466.0603

NC Corporation Number: 210229028
E-mail: info@landiainc.com
Website: www.landiainc.com
FAX: 919.460.1666

Part no. Description Qty. Price Price
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Product Quotation 
Quotation Number: 37924D038178 
Date: 2021-11-22 14:09:25 

Ship to Bobcat Dealer Bill To 
Running Springs Water District 
Attn: Tom Shoopman 
tshoopman@runningspringswd.com 
31242 Hilltop Blvd 
Running Springs, CA  92382 
Phone: (909) 499-2462 

Inland Bobcat, LLC. 
5494 Via Ricardo 
Jurupa Valley CA 92509 
Contact: Hector Sanchez 
Phone: (951) 788-3030 
Fax: (951) 369-9112 
Cellular: (951) 295-6094 
E Mail: HSanchez@InlandBobcat.com 

Running Springs Water District 
Attn: Tom Shoopman 
tshoopman@runningspringswd.com 
31242 Hilltop Blvd 
Running Springs, CA  92382 
Phone: (909) 499-2462 

Description Part No Qty Price Ea. Total 
Snow Blower 32X74 M7045 1 $7,336.00 $7,336.00 
--- MOTOR PACKAGE 130CC (22-25 gpm) M7045-R01-C03 1 $1,146.00 $1,146.00 

Sales total before Taxes $8,482.00 
Taxes: ( 7.75% ) $657.36 
Quote Total - US dollars $9,139.36 

Notes: 

All prices subject to change without prior notice or obligation.  This price quote supersedes all preceding price quotes. 

Customer Acceptance: Purchase Order: ___________________________ 

Authorized Signature: 

Print:_________________________  Sign:_________________________   Date: ________ 

ATTACHMENT 3

29



Product Categories
 / 
Motors
 / 
Motor Drives & Speed Controls
 / 
Variable Frequency Drives & Accessories
 /

Variable Frequency Drives
 / 
Variable Frequency Drive: 480V AC, 50 hp Max Ou...

EATON

Item #32WP48 Mfr.
Model
#

HMX34AG07221-
N

UNSPSC #26111503 Catalog Page #N/A

Variable Frequency Drive:
480V AC, 50 hp Max Output
Power, 72 A Max Output
Current, NEMA 1

Country of Origin
 USA.
Country of Origin is
subject to change.

Web Price


$5,975.37
/ each

This item requires special shipping,
additional charges may apply.

Add to Cart1
Qty

Ships from supplier. Expected
to arrive on or before Mon. Jan
24.

Ship to 92401
 | 
Change

Shipping Weight
86 lbs
Ship Availability Terms

Ship Pickup

Add to List

Technical Specs

Item Variable
Frequency
Drive

Input Voltage 480V AC

Input Phase
AC

Three

Input
Frequency

50/60 Hz

Maximum
Output Power

50 hp

Maximum
Output Current

72 A

Output
Voltage

480V AC

Output Phase
AC

Three

Output
Frequency
Range

0 to 320 Hz

Enclosure
Rating

NEMA 1

With Bypass /
No Bypass

With Bypass

With Line
Contactor /
No Line
Contactor

No Line
Contactor

Accepts Input
Control Signal

Yes

Adjustable
Acceleration
Time

0.1 to 3000
sec

Adjustable
Deceleration
Time

0.1 to 3000
sec

Application HVAC,
Mechanical
Contractor AC
Drive, Pump  Chat with an Agent
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Brake Chopper
Included

No

Color Black

Control
Method

Frequency
Control (V/f)
Open Loop
Sensor less

Control Type Keypad

Digital
Readout

Clock

Display Type LCD

Displays Speed, Alarms
and
Programmable

Dynamic
Braking

No

Enclosure Totally
Enclosed

Ethernet Port
Included

Yes

Input Type Analog, Digital

Number of
Inputs

(6) Digital
Inputs, (2)
Analog Inputs

Output Type Analog

Number of
Outputs

(1) Analog
Out, (2) Form
C Relay Out,
(1) Form A
Relay Out

Input Voltage
Range

380V AC to
480V AC

Key Pad
Lockout

Yes

Output
Voltage Range

380V AC to
480V AC

Overall Width 9 1/16 in

Overall Depth 10 31/64 in

Protection Conformal
Coated
(varnished)
Board, Earth
Fault, Input
Phase
Supervision,
Motor
Overload,
Motor Phase
Supervision,
Motor Stall,
Motor
Underload,
Overcurrent,
Overtemperature,
Overvoltage,
Short-Circuit,
Surge,
Undervoltage

Start/Stop
Control

Programmable

Starting
Torque

150%

Style Pump, HVAC &
Mechanical
Contractor
Drive

Torque @ 1 Hz 110%

Torque
Application

Variable
Torque

Series H-Max

Standards CE Marked,
IEC 61800-5-1,
EN 61800-5-1,
UL 508C, cUL
Certified

Green
Environmental
Attribute

Product
Contributes To
Reducing

 Chat with an Agent31



LAFGO
January 5,2022

TO Presidents of the Boards of Directors of the
Independent Special Districts in San Bernardino
County

SUBJECT: Special DistrictsSelectionCommittee

This letter officially opens the nomination period for the positions

of one Regular Special District member and the Alternate Special
District member on the LocalAgency Formation Commission
(LAFCO) for San Bernardino County. The regular voting member
position is currently held by Jim Curatalo (Cucamonga Valley
Water District) and the alternate voting member is currently held

by Steven Farrell (Crestline Village Water District). The terms of
office are scheduled to expire May 2,2022 pursuant to the
provisions of Govemment code s56334. The nomination period

for these positions will be 35 days, opening on Monday, January
10,2022, and ending at 5:00 p.m. on Monday, February 14,2022'

Per LAFCO's procedures, the oriqinal nomination form for each
position:

Requires a board vote, with the name of each voting Board
Member outlined, and certifying signature with date.

Must be received in the LAFCO otfice by 5:00 p.m. on
February 14,2022, via mail, fax, or ernai! scan.

o lf a copy of the nomination form is provided by fax or
email by the February 14 deadline, LAFCO must
receive the oriqinal signed copy by 5:00 p.m' on
February 21, or the nomination will be declared
invalid.

Enclosed with this letter are sample nomination forms for the
positions outlining the date of the action and District Board vote
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Special Districts Selection Committee
Open Nomination Letter

January 5,2022
Page 2

At the end of the nomination period, LAFCO staff will prepare and send, by certified
mail, to each independent special district a ballot with the candidates nominated and the
voting instructions. lf only a single candidate is nominated for either position, pursuant

to the provisions of Government Gode 556332(0(2), that candidate shall be deemed
selected with no further vote required.

A long-standing policy of the Selection Committee is to encourage balanced geographic

representation with valley, desert and mountain districts seated on the Commission as
voting or alternate members. The positions up for nomination are now represented by

the valley and mountain areas and represent county water districts. A copy of the
Policy Statement is attached for your information.

Please let me know if you have any questions concerning the nomination process. You
may contact me at the address listed above, by email at smartinez@lafco.sbcounty,gov,
or by phone at (909) 388-0480.

Sincerely,

tr""dr,*,T";
SAMUEL MARTINEZ O
Executive Officer

SM/as
Enclosures:

1

2
Regular and Alternate Member Nomination Forms
Policy Statement
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NOMINATION FOR
REGULAR SPECIAL DISTRICT MEMBER

OF THE
LOGAL AGENCY FORMATION COMMISSION

The
(Name of District)

hereby nominates the foltowing person for the position on the LocalAgency

Formation Commission

REGULAR SPECIAL DISTRICT MEMBER
(Name of Nominee)

do hereby certify that at a

(Name of President or Designee of District)

scheduled meeting of the Board of Directors voted to

nominate the above-identified candidate for the Regular Special District Member

of the Local Agency Formation Commission of San Bernardino County, by the

following vote:

AYES

NOES

ABSENT

ABSTAIN:

District PresidenUAuthorized Board Member

Dated

Attach - Letter of lnterest or Resume of Nominee
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The

NOMINATION FOR
ALTERNATE SPECIAL DISTRICT MEMBER

OF THE
LOCAL AGENCY FORMATION COMMISSION

(Name of District)

hereby nominates the following person for the position on the Local Agency

Formation Commission

ALTERNATE SPECIAL DISTRICT MEMBER
(Name of Nominee)

do hereby certify that at a

(Name of President or Designee of Distric$

scheduled meeting of , the Board of Directors voted to

nominate the above-identified candidate for the Altemate Special District Member

of the Local Agency Formation Commission of San Bernardino County, by the

following vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

District PresidenUAuthorized Board Member

Dated

Attach - Letter of lnterest or Resume of Nominee
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San Bernardino IAFCO Policy and Procedure Manual
Section VI - SPecial Districts

gcEslN$
SFECIAL DISTRICTS

CHAPTER 1: INTRODUCJION AND POLICIES

INTRODUCTION:

ln 1g75 the San Bernardino LAFCO received a request from the independent special

districts within the County to approve the seating of Special Districts on the

Commission pursuant to the provisions of the Knox-Nisbet Act (the predecessor of
the Cortese-Knox-Hertzberg Reorganization Act of 2000). The original rules and

regulations were adopted concurrent with an order for representation on the
Commission by lndependent Special Districts in 1976. As a function of the seating

of Special Districts within San Bernardino County an inventory of the existing
funitions and classes of service were to be determined. The process that was

undertaken at that time was that the Commission would:

1. Classify the various types of services which customarily are or can be
provided within a single function of a special district'

2. Require existing districts to file written statements with the commission
specifying the functions or classes of service provided by such district.

3. Establish the nature, location, and extent of any functions or classes of
service provided by existing districts

4. Determine that, except as othenryise authorized by such rules and regulations,

no new or different function or class of servlce shall be provided by any

existing district.

Once the inventory was completed, the rules and regulations did not apply to the

extension or enlargement, within the boundaries of an existing district, of any
function or service which the commission, pursuant to these rules and regulations,

has established as cunently being provided by such special district. A listing of the

Special Districts and the authorized functions and services was historically identified

as the "Exhibit A" but is now outlined in Chapter 3 of the Special Districts Section of

the Manual.

The San Bernardino County Special Districts Association has historically offered its

services to work with the special districts and San Bernardino LAFCO to provide

assistance and coordination, to act as a forum to air and discuss problems affecting

all special districts, and to provide a forum for the review of candidates for the
Special District seats on the Commission.

174
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San Bernardino LAFCO Policy and Procedure Manual
Section VI - Special Districts

POLICIES:

1. METHOD OF SELECTION (Amended Aprit17, 2002)

3

An lndependent Special Districts Selection Committee shall be composed of
the presiding officers of the legislative body of each independent
special district located wholly within the County of San Bernardino and those
containing territory within said County representing 50% or more of the
assessed value of taxable property of each district. The Selection Committee
shall appoint all independent special district representatives and altemate.
Each member of the Selection Committee shall be entitled to one vote for
each independent special district for which they are presiding officer. The
meetings of the Selection Committee,shall bein accordance with the
provisions of the Cortese-Knox-Hertzbe rg Local Govern ment Reorga n izatio n
Act of 2000, Government Code Section 56000 et seq.

2. SPECIAL DISTRICT REPRESENTATIVES (Amended Apil 17,2002)

It is the policy of San Bernardino LAFCO that special district representatives
and alternate should represent districts located in the San Bernardino Valley
area, the desert area, and the mountain area. lnasmuch as possible, they
should not represent agencies that provide like service, (i.e.,they should
represent fire protection service, water service, sewer s6rvice, cemetery
service, etc,). They shall be chosen as provided by the provisions within
Government Code Section 56000 et seq,

AITERNATIVE FUNDING FORMULA (Adopted by Special DistrictVote July
2002; Amended by Special District Vote March 2, 2010)

Pursuant to authority provided by Government Code Section 56381, the
Independent Special Districts, by majority vote, have determined an
Alternative Funding Formula to the lndependent Special Districts'mandatory
share of the LAFCO net operating costs as follows:

Healthcare (Hospital) Districts shall be limited to payment of $1,500
regardless of Total Revenue.

Those districts with Total Revenue of more than $50,000,000 shall pay
$30,000.

Those districts with Total Revenue of between $20,000,000 to
$50,000,000 shall pay $20,000.

Those districts with Total Revenue of between $5,000,000 to
$20,000,000 shall pay $10,000.

A.

B.

t.

D.

17s
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E.

F,

San Bernardino LAFCO Policy and Procedure Manual
Section VI - Special Districts

Those districts with Total Revenue of between $2,000,000 to
$5,000,000 shall contribute an amount not to exceed $5,000.

Those districts with Total Revenue of less than $2,000,000 shall be
apportioned an amount to be determined by the ratio of each district's
Total Revenue as compared to the Total Revenues whose share does
not exceed $5,000.

CONVERSION TO ALL MAIL BALLOTING FOR SPECIAL DISTRICT
$ELECTION COMMITTEE BUS lN ESS (Ad opted by Special District Vote
April 2008; November 15, 2017)

The business of the Special District Selection Committee shall be routinely
conducted by mail. The procedures for such processing are outlined in
Government Code Section 56332(f).

SELECT|ON OF TNDEPENDENT SPECTAL DTSTRTCT RF?RESENTATTVE_q
(REGULAR AND ALTERNATEI TO THE SAN BERNARDINO
COUNTYWIDE OVERSIGHT BOARD (Adopted November 15,2017)

Effective July 1 ,2018, the redevelopment oversight boards in each county in
the State of California will be consolidated into one seven-member board
(Health & Safety Code S 341790)). One of the members of the consolidated
board "may be appointed by the independent special district selection
committee established under Government Code Section 56332 for the types
of special districts that are eligible to receive property tax revenues pursuant
to the redevelopment agency (RDA) dissolution law. The Auditor-Controller/
Treasurer/Tax Collector for San Bernardino County has requested that such
representatives (regular and alternate) be selected.

Only the agencies that receive RDA funding are deemed eligible agencies for
the purposes of appointing a special district representative and alternate to
the countywide redevelopment oversight board per Health and Safety Code
Section 341790X3) and must be members of the Special Districts Selection
Committee for San Bemardino County per Government Code Section 56332,
In addition, eligibility requires special districts that have territory in the
territorialjurisdiction of a former RDA and are eligible to receive property tax
residualfor the Redevelopment Property Tax Trust Fund (RPTTF) may serve
on the new Oversight Board. ln San Bernardino County, the committee
members for the RPTTF-qualifying districts are:

Apple Valley Fire Protection District
Barstow Cemetery District
Bear Valley Community Health Care
Big Bear Airport District
Big Bear MunicipalWater District

4.

5.
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San Bernardino UFCO Policy and Procedure Manual
Section VI - Special Districts

Chino Basin Water Conservation District
Chino Valley lndependent FPD
Crestline-Lake Arrowhead Water Agency
Hesperia Park and Recreation District
Hi-Desert Water District
lnland Empire Resource Conservation
lnland Empire Utilities Agency
Lake Arrowhead Community Services District
Mojave Desert Resource Conservation District
Mojave Water Agency
Monte Vista County Water District
Morongo Basin Healthcare District (formerly known as the Hi-Desert

Memorial Hospital District)
San Bernardino Valley Water Conservation District
San Bernardino Mountains Community Healthcare District
San Bernardino Valley Municipal Water District
Twentynine Palms Public Cemetery District
West Valley Water District
Yucaipa Valley Water District

The San Bernardino IAFCO Executive Officer is responsible for conducting
the business of the Special Districts Selection Committee for the RPTTF-
qualifying appointment and pursuant to local procedures the committee's
business shall conducted by mailto nominate and appoint a representative
and alternate. Elections by mail shall be conducted in accordance with
Government Code Section 56332(f). The independent special district
members appointed to the consolidated redevelopment oversight board shall
be appointed by a maiority of those RPTTF-qualifying committee members
voting once a quorum has been established. The terms of office for regular
and alternate committee members shall be staggered by action of the
Oversight Board following its reorganization in July 2018.
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4. C. 

RUNNING SPRINGS WATER DISTRICT 
 

M E M O R A N D U M 
 
DATE: January 19, 2022 
 
TO: Board of Directors 
 
FROM: Tony Grabow, Interim Fire Chief 
  Ryan Gross, General Manager 
 
SUBJECT: CONSIDER AUTHORIZING PURCHASE OF AUTOMATED 

EXTERNAL DEFIBRILLATORS 
 
RECOMMENDED BOARD ACTION 
 
Consider authorizing the purchase of three automated external defibrillators (AEDs). 
 
REASON FOR RECOMMENDATION 
 
The Running Springs Water District (District) Safety Committee is recommending AEDs 
for the Wastewater Treatment Plant (WWTP), Wastewater Collections building and 
District Main Office. 
 
BACKGROUND INFORMATION 
 
The safety committee identified a need for this equipment to enhance survivability for 
District personnel and the public in the immediate area in which these AEDs will be 
installed. This equipment is to accompany current cardiopulmonary resuscitation (CPR) 
certification. A goal set for the safety committee for the fiscal year ending (FYE) 2022 was 
to train all District personnel to have current CPR/AED certification along with the 
installation of this equipment at the staffed District locations. The WWTP and District 
Main Office have an extended response time for Running Springs Fire Department (RSFD) 
personnel. Fire Station 51 next door to the District Main Office does not currently have an 
AED. With access to early defibrillation, chances of survival during cardiac arrest are 
increased. The Zoll AED 3 interfaces with current RSFD cardiac monitors to minimize 
interruptions in care. The Zoll AED 3 is the most state of the art equipment available on 
the market for the cost/value. This product requires minimal maintenance & training.  
 
FISCAL INFORMATION 
 
This is not a budgeted item. The cost for three AEDs is$6,740.86 and if approved, the 
purchase will be split equally between all departments. 
 
ATTACHMENTS 
 
Attachment 1 –Quotes 
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Estimate
Date: 1/13/2022

Estimate: 5706

Bill To
Running Springs Fire Department
Zachary Granzow/ 619-993-4208
31250 Hilltop Blvd
Running Springs, CA 92382
z.granzow@runningspringsfd.org

Ship To

Terms: Due on receipt

Thank you

Signature

(855) 888-CPR1
(855) 801-8884

ap@cpr1.com
www.CPR1.com

 Total:

 Subtotal:
 Sales Tax: (7.75%)

3652 Ocean Ranch Blvd.
Oceanside, CA 92056

Description Qty Price  Total
ZOLL AED 3 Fully-Automatic with a color touchscreen LCD display,
Real CPR Help, WiFi & USB Connectivity, and includes CPR
Uni-Padz III Adult/Pediatric Pads (5-Year), a non-rechargeable
Battery, AED/CPR Responder® Pack, and 8-Year warranty.

3 1,956.50 5,869.50T

Cubix large defibrillator wall cabinet with window and alarm; measures
16"L x 14 5/8"H x 8 3/8"W.

3 118.34 355.02T

Transforming wall sign that can be used in three different
configurations (flat, corner, triangular).  Each panel measures 6 1/8"
W x 9" H.  Total measurements at 14 7/8" W x 9" H.

3 10.50 31.50T

Subtotal 6,256.02

First Responder Kit - Grey. Includes items typically needed in a
cardiac arrest event. The nylon, zippered pouch contains (1) pair of
nitrile gloves, a pocket CPR mask, scissors, razor, and (2) towelettes.

3 42.00 126.00T

AED Inspection Documentation Tag 3 2.95 8.85T
'AED Inside' Sticker: Premium Quality - Circular  -  White on Red
Sticker. 5H x 5W.

3 2.95 8.85T

Club AED:
4 Annual email reminders specifying the Inspections and Actions
required each year for AED Response Readiness.
Includes access to our OnLine Training Center:  Resources and Video
Training on CPR and emergency AED use, as well as AED
inspection, maintenance, and supply replacement.

3 25.00 75.00

Subtotal 218.70
AED Leader 100% Discount -100.00% -218.70

Shipping - FREE 0.00 0.00

_____________________________________
$6,740.86

$6,256.02

$484.84

ATTACHMENT 1
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Quote
Date

10/18/2021

Quote #

1111

Name / Address

Running Springs Fire Department
Attn: Zachary Granzow

Rep

CB

Project

If you have any questions regarding this Quote, please feel free to contact
sarah@acmeworkplace.com Total

Description Qty Cost Total

Zoll Fully Automatic A3 AED- Color Touch Screen, Real CPR
Help, CPR Uni- Padsz, Battery Pack; Serial #

3 1,895.99 5,687.97T

PlusTrac AED 5 Year License/Program Management Per Unit 3 523.99 1,571.97T
Zoll Standard Metal Wall Cabinet w/ Alarm 3 249.99 749.97T
3D Sign AED Tent Style 3 15.99 47.97T
Sales Tax 0.00% 0.00

$8,057.88
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5. A. 

RUNNING SPRINGS WATER DISTRICT 
 

M E M O R A N D U M 
 
DATE: January 19, 2022 
 
TO: Board of Directors 
 
FROM: Ryan Gross, General Manager 
 
SUBJECT: DRAFT 2020 URBAN WATER MANAGEMENT PLAN 
 
RECOMMENDATION 
 
This is an information item only. 
 
REASON FOR RECOMMENDATION 
 
This is an information item only. 
 
BACKGROUND INFORMATION 
 
Now that the Running Springs Water District (District) has moved back over the 3,000 
water connection threshold we will again be required to prepare an Urban Water 
Management Plan (UWMP) every five years. The District encourages participation from 
the public, customers and other interested parties. Attached is a draft of the UWMP for 
review. This will provide the opportunity for comment and discussion in advance of its 
adoption. A copy of the UWMP schedule is included as Attachment 1. The draft 2020 
UWMP is included as Attachment 2. 
 
In response to the severe drought from 2011-2016, new legislation in 2018 mandated that 
water suppliers maintain a Water Shortage Contingency Plan (WSCP). It is included in 
the UWMP as Chapter 8 and Appendix D but is a standalone plan that must be adopted 
separately so it may be changed as needed without amending the UWMP. 
 
On August 25, 2021, the Board of Directors approved a Professional Services Contract 
with Water Systems Consulting (WSC) in the amount of $43,795 to prepare the District’s 
2020 UWMP. 
 
ATTACHMENTS 
 
Attachment 1 – UWMP Schedule 
Attachment 2 – Draft 2020 UWMP 
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ID Task Name Duration Start Finish

1 Assumed Notice to Proceed 0 days Fri 9/24/21 Fri 9/24/21
2

3 0.1 Project Administration 5.5 mons Fri 9/24/21 Thu 2/24/22

4 1.2 Running Springs Water District Coordination Meetings 5.5 mons Fri 9/24/21 Thu 2/24/22

5 0.2 Agency Coordination 5.5 mons Fri 9/24/21 Thu 2/24/22

6

7 0.3 Data Request and Review 1 mon Fri 9/24/21 Thu 10/21/21

8 Provide Data Request to District 0 wks Tue 9/28/21 Tue 9/28/21
9 1.1 Kickoff Meeting 0 days Thu 9/30/21 Thu 9/30/21

10 District compiles requested data 2 wks Wed 9/29/21 Tue 10/12/21
11 2020 District and Customer Data Assumed Available 0 days Tue 10/12/21 Tue 10/12/21
12 60‐Day Public Hearing Notice for Adoption Consideration 0 edays Sat 12/18/21 Sat 12/18/21
13 2.1 Plan Preparation 1 wk Wed 10/13/21 Tue 10/19/21

14 2.2 System Description 2 wks Wed 10/6/21 Tue 10/19/21
15 2.3 System Demands 2 wks Wed 10/13/21 Tue 10/26/21

16 2.4 System Supplies 2 wks Wed 10/13/21 Tue 10/26/21

17 2.5 System Reliability 2 wks Wed 10/27/21 Tue 11/9/21

18 2.6 Water Shortage Contingency Plan 3 wks Wed 10/27/21 Tue 11/16/21

19 2.7 Demand Management Measures (DMM) 1 wk Wed 11/17/21 Tue 11/23/21

20 3.1 Admin Draft 5 wks Wed 10/20/21 Tue 11/23/21

21 Thanksgiving Holiday 2 days Thu 11/25/21 Fri 11/26/21
22 District Review Admin Draft UWMP 2 wks Mon 11/29/21 Fri 12/10/21
23 Review/Data Coordination 3.4 wks Mon 12/13/21 Tue 1/4/22

24 Holidays 8 days Fri 12/24/21 Tue 1/4/22
25 3.2 Draft 4.5 wks Mon 12/13/21 Wed 1/12/22

26 District Review Draft UWMP 2 wks Wed 1/12/22 Wed 1/26/22
27 1.4 Draft Review Meeting 0 days Wed 1/26/22 Wed 1/26/22

28 3.3 Final Draft 1 wk Wed 1/26/22 Wed 2/2/22

29 2.8 UWMP Checklist 1 wk Wed 1/26/22 Wed 2/2/22

30 3.5 Prepare Board Presentation and Materials 1 wk Wed 2/9/22 Wed 2/16/22

31 2‐Week Public Hearing Newspaper Notice & Review Period 2 wks Wed 2/2/22 Wed 2/16/22
32 1.5 Final Draft Hearing and Presentation to Board 0 days Wed 2/16/22 Wed 2/16/22

33 2.9 DWR Standardized Forms and Electronic Submittal 1 wk Wed 2/16/22 Tue 2/22/22

34 3.4 Final ‐ Minor Revisions for DWR Submittal 1 wk Wed 2/16/22 Tue 2/22/22

35 UWMP Submittal Date 0 days Tue 2/22/22 Tue 2/22/22

9/24

9/28
9/30

10/12
12/18

1/26

2/16

2/22

13182328 3 8 13182328 2 7 12172227 2 7 12172227 1 6 1116212631 5 10152025 2 7 1
mber 202 October 2021 November 2021December 2021 January 2022 February 2022 March 

Page 1

ATTACHMENT 1

44



Draft 2020 Urban 
Water 
Management Plan 

JANUARY 2022 RUNNING SPRINGS WATER DISTRICT 

PLACEHOLDER PHOTO TO BE REPLACED

ATTACHMENT 2

45



This page is intentionally blank for duplex printing.

46



RUNNING SPRINGS WATER DISTRICT  

DRAFT Draft 2020 Urban 
Water Management Plan 
JANUARY 2022 

Prepared by Water Systems Consulting, Inc 

47



This page is intentionally blank for duplex printing.

48



  Table of Contents  

 

Running Springs Water District  i  DRAFT Draft  2020 Urban Water 
Management Plan 

 

TABLE OF CONTENTS  

1.0 Introduction ....................................................................................................................... 1-1 
1.1 Urban Water Management Plan Purpose ....................................................................... 1-2 
1.2 UWMP Organization ........................................................................................................ 1-3 
1.3 UWMP in Relation to Other Efforts .................................................................................. 1-5 
1.4 UWMPs and Grant or Loan Eligibility .............................................................................. 1-5 
1.5 Demonstration of Consistency with the Delta Plan for Participants in Covered 
Actions .................................................................................................................................. 1-5 

2.0 Plan Preparation ............................................................................................................... 2-1 
2.1 Basis for Preparing a Plan............................................................................................... 2-2 
2.2 Coordination and Outreach ............................................................................................. 2-3 

3.0 System Description ........................................................................................................... 3-1 
3.1 General Description......................................................................................................... 3-2 
3.2 Service Area Climate....................................................................................................... 3-4 
3.3 Service Area Population and Demographics ................................................................... 3-5 
3.4 Land Uses within Service Area ....................................................................................... 3-6 

4.0 Water Use Characterization ............................................................................................. 4-1 
4.1 Past, Current, and Projected Water Use by Sector ......................................................... 4-2 

4.1.1 Past and Current Water Use ................................................................................... 4-2 
4.1.2 Distribution System Losses ..................................................................................... 4-3 
4.1.1 Projected Water Use ............................................................................................... 4-4 
4.1.2 Characteristic Five-Year Water Use ........................................................................ 4-5 

4.3 Water Use for Lower Income Households ....................................................................... 4-5 
4.4 Climate Change Considerations ...................................................................................... 4-6 

5.0 SBX7-7 Baseline, Targets and 2020 Compliance ............................................................ 5-1 
5.1 SBX7-7 Forms and Tables .............................................................................................. 5-2 

6.0 Water Supply Characterization ......................................................................................... 6-1 
6.1 Water Supply Analysis Overview .................................................................................... 6-2 

6.1.1 Groundwater ............................................................................................................ 6-2 
6.1.2 Surface Water .......................................................................................................... 6-4 
6.1.3 Stormwater .............................................................................................................. 6-4 
6.1.4 Wastewater and Recycled Water ............................................................................ 6-5 
6.1.5 Desalinated Water Opportunities ............................................................................. 6-8 
6.1.6 Water Exchanges and Transfers ............................................................................. 6-8 
6.1.7 Future Water Projects .............................................................................................. 6-8 
6.1.8 Climate Change Effects ........................................................................................... 6-8 

6.2 Energy Intensity .............................................................................................................. 6-9 
7.0 Water Service Reliability and Drought Risk Assessment ................................................. 7-1 

7.1 Introduction ..................................................................................................................... 7-2 

49



  Table of Contents  

 

Running Springs Water District  i i  DRAFT Draft  2020 Urban Water 
Management Plan 

 

7.2 Water Service Reliability Assessment ............................................................................. 7-2 
7.2.1 Constraints on Water Sources ................................................................................. 7-2 
7.2.2 Year Type Characterization ..................................................................................... 7-3 
7.2.3 Water Service Reliability .......................................................................................... 7-6 
7.2.4 Descriptions of Management Tools and Options ..................................................... 7-8 

7.3 Drought Risk Assessment ............................................................................................... 7-8 
7.3.1 Data, Methods, and Basis for Water Shortage Condition ........................................ 7-8 
7.3.2 DRA Individual Water Source Reliability ................................................................. 7-9 
7.3.3 Total Water Supply and Use Comparison ............................................................... 7-9 

8.0 Water Shortage Contingency Plan ................................................................................... 8-1 
8.1 Introduction ..................................................................................................................... 8-2 

9.0 Demand Management Measures ..................................................................................... 9-1 
9.1 Introduction ..................................................................................................................... 9-2 
9.2 Existing Demand Management Measures for Retail ....................................................... 9-2 

9.2.1 Water Waste Prevention Ordinances ...................................................................... 9-2 
9.2.2 Metering ................................................................................................................... 9-4 
9.2.3 Conservation Pricing ............................................................................................... 9-4 
9.2.4 Public Education and Outreach ............................................................................... 9-5 
9.2.5 Programs to Assess and Manage Distribution System Real Losses ....................... 9-5 
9.2.6 Water Conservation Program Coordination and Staffing Support ........................... 9-5 

9.3 Reporting Implementation ............................................................................................... 9-5 
9.3.1 Implementation over the Past Five Years ................................................................ 9-5 
9.3.2 Water Use Objectives (Future Requirements) ......................................................... 9-6 
9.3.3 Metering ................................................................................................................... 9-6 
9.3.4 Conservation Pricing ............................................................................................... 9-6 
9.3.5 Public Education and Outreach ............................................................................... 9-7 
9.3.6 Programs to Assess and Manage Distribution System Real Losses ....................... 9-7 
9.3.7 Water Conservation Program Coordination and Staffing Support ........................... 9-7 

References ........................................................................................................................... REF-1 
Appendix A DWR Checklist .................................................................................................... A 
Appendix B Public Hearing Notices ....................................................................................... B 
Appendix C Resolution of Plan Adoption ............................................................................... C 
Appendix D Water Shortage Contingency Plan ..................................................................... D 
Appendix E Reduced Delta Reliance ..................................................................................... E 
Appendix F SBX7-7 Verification and Compliance Forms ....................................................... F 
Appendix G Resolution No. 18-14 .......................................................................................... G 
Appendix H Ordinance No. 54 ................................................................................................ H 

50



  List of  Figures  

 

Running Springs Water District  i i i  DRAFT Draft  2020 Urban Water 
Management Plan 

 

LIST OF FIGURES 

Figure 3-1. District Service Area ................................................................................................ 3-3 
Figure 3-2. Annual Precipitation from 1951 through 2020 ......................................................... 3-4 
Figure 4-1. 2016-2020 Water Uses (AFY) ................................................................................. 4-2 
Figure 7-1. Groundwater, Purchased Water and Precipitation 2011-2020 ................................ 7-4 

51



  List of  Tables  

 

Running Springs Water District  iv DRAFT Draft  2020 Urban Water 
Management Plan 

 

LIST OF TABLES 

Table 2-1. DWR 2-1R Public Water Systems ............................................................................ 2-2 
Table 2-2. DWR 2-2 Plan Identification ...................................................................................... 2-2 
Table 2-3. DWR 2-3 Agency Identification ................................................................................. 2-2 
Table 2-4. Agency Coordination. ............................................................................................... 2-4 
Table 2-5. DWR 2-4 Water Supplier Information Exchange ...................................................... 2-4 
Table 2-6. Steps to Adopt, Submit and Implement the UWMP and WSCP ............................... 2-5 
Table 3-1. Average Monthly Climate Data ................................................................................. 3-5 
Table 3-2. DWR 3-1R Current and Projected Population .......................................................... 3-5 
Table 4-1. DWR 4-1R Actual Demands for Water ..................................................................... 4-3 
Table 4-2. 2016-2020 Water Losses .......................................................................................... 4-4 
Table 4-3. DWR 4-2R Projected Demands for Water ................................................................ 4-5 
Table 4-4. DWR 4-3R Total Gross Water Use ........................................................................... 4-5 
Table 4-5. Low-Income Water Deliveries, AFY .......................................................................... 4-6 
Table 4-6. DWR 4-5R Inclusion in Water Use Projections ......................................................... 4-6 
Table 5-1. SBX7-7 Target Calculations ..................................................................................... 5-2 
Table 5-2. DWR 5-1R Baselines and Target Summary ............................................................. 5-3 
Table 5-3. DWR 5-2R 2020 Compliance ................................................................................... 5-3 
Table 6-1. DWR 6-1R Groundwater Volume Pumped ............................................................... 6-3 
Table 6-2. DWR 6-8R Actual Water Supplies ............................................................................ 6-3 
Table 6-3. Groundwater and Purchased Water 2011-2020 ....................................................... 6-4 
Table 6-4. DWR 6-9R Projected Water Supplies ....................................................................... 6-4 
Table 6-5. Wastewater Flow in AFY .......................................................................................... 6-6 
Table 6-6. DWR 6-2R Wastewater Collected within Service Area in 2020 in AFY .................... 6-6 
Table 6-7. DWR 6-3R Wastewater Treatment and Discharge within Service Area in 2020 ...... 6-6 
Table 6-8. DWR 6-4R Recycled Water within Service Area ...................................................... 6-7 
Table 6-9. DWR O-1B Recommended Energy Reporting – Total Utility Approach ................... 6-9 
Table 7-1. Groundwater and Purchased Water 2011-2020 ....................................................... 7-5 
Table 7-2. DWR 7-1R Basis for Water Year Data (Reliability Assessment) .............................. 7-6 
Table 7-3. DWR 7-2R Normal Year Supply and Demand Comparison ..................................... 7-7 
Table 7-4. DWR 7-3R Single Dry Year Supply and Demand Comparison ................................ 7-7 
Table 7-5. DWR 7-4R Multiple Dry Years Supply and Demand Comparison ............................ 7-7 
Table 7-6. DWR 7-5 Five-Year Drought Risk Assessment Tables to Address Water Code 
Section 10635(b) ...................................................................................................................... 7-10 
Table 9-1. Demand Management Measures ............................................................................. 9-2 

52



  Acroynms & Abbreviations  

 

Running Springs Water District  v DRAFT Draft  2020 Urban Water 
Management Plan 

 

ACROYNMS & ABBREVIATIONS 

AF Acre Foot 

AFY Acre Feet per Year 

AMR Automatic Meter Reader  

APCWD Arrowbear Park County Water Distr ict  

AWWA American Water Works Associat ion  

CASGEM Cali fornia Statewide Groundwater Elevation Monitor ing  

CII Commercial , Industrial ,  and Insti tut ional  

CIMIS Cali fornia Irr igat ion Management Irr igation System  

CLAWA Crestl ine Lake Arrowhead Water Agency  

COVID-19 Coronavirus Disease  

CWC Cali fornia Water Code 

DISTRICT Running Springs Water Distr ict   

DMM Demand Management Measure  

DRA Drought Risk Assessment 

DSC Delta Stewardship Council  

DWR Cali fornia Department of Water Resources  

ETO Reference Evapotranspiration  

FY Fiscal Year 

GIS Geographic Information System 

GPCD Gallons per Capita per Day 

GPM Gallons per Minute 

ITP Independent Technical Panel  

MBR Membrane Bio-Reactor 

MG Mil l ion Gal lons 

MGD Mil l ion Gal lons per Day 

MSL Mean Sea Level  

PDD Peak Day Demand 

53



  Acroynms & Abbreviations  

 

Running Springs Water District  vi DRAFT Draft  2020 Urban Water 
Management Plan 

 

PRV Pressure Reducing Valves 

RUWMP Regional Urban Water Management Plan  

SBX7-7 Senate Bil l  7 of Special Extended Session 7  
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UWMP ACT Urban Water Management Planning Act  

WSCP Water Shortage Contingency Plan  

WUE Water Use Eff ic iency 

WWTP Wastewater Treatment Plant  

54



   

 

 

Running Springs Water District  1-1 DRAFT Draft  2020 Urban Water 
Management Plan 

 

2020 URBAN WATER MANAGEMENT PLAN 

1.0 Introduction 
This chapter provides a brief overview of the 

Running Springs Water District (District) and 

the purpose of this 2020 Urban Water 

Management Plan (UWMP).  It also describes 

how the UWMP is organized and how it 

relates to other local and regional planning 

efforts that the District is involved in. 

IN  TH IS  SECT ION 

• California Water 
Code  

• UWMP 
Organization 

• UWMP and 
Related Efforts 
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This document presents the 2020 UWMP for The District service area.  The District is a 
multi-service organization located where Highway 330 meets Highway 18 approximately 
17 miles west of the City of Big Bear Lake in San Bernardino County. The District 
provides water service, wastewater service, firefighting and emergency medical services 
across the District’s seven (7) square mile service area. 

In 1983, the State of California Legislature (Legislature) enacted the Urban Water 
Management Planning Act (UWMP Act). The law required an urban water supplier, 
providing water for municipal purposes to more than 3,000 customers or serving more 
than 3,000 acre-feet-per-year (AFY), to adopt an UWMP every five years demonstrating 
water supply reliability under normal as well as drought conditions. The UWMP Act 
applies to wholesale and retail suppliers. 

The District completed its last UWMP in 2007 when it served more than 3,000 service 
connections, but then dropped below that threshold and was not required to complete 
UWMP updates in 2010 and 2015. The District exceeded more than 3,000 water service 
connections in 2020 and is therefore now required by the state to complete an UWMP. 

1.1 Urban Water Management Plan Purpose  
Since the original UWMP Act was passed, the UWMP requirements have undergone significant 
expansion, particularly since the District’s previous UWMP was prepared in 2007.  Prolonged 
droughts, groundwater overdraft, regulatory revisions, and changing climatic conditions affect 
the reliability of each water supplier as well as the statewide water reliability overseen by the 
California Department of Water Resources (DWR), the State Water Resources Control Board 
(State Board), and the Legislature. Accordingly, the UWMP Act has grown to address changing 
conditions and the current requirements are found in Sections 10610-10656 and 10608 of the 
California Water Code (CWC).   

DWR provides guidance for urban water suppliers by preparing the Guidebook to Assist Water 
Suppliers in the Preparation of a 2020 Urban Water Management Plan (2020 UWMP 
Guidebook), conducting workshops, developing tools, and providing program staff to help water 
suppliers prepare comprehensive and useful water management plans, implement water 
conservation programs, and understand the requirements in the CWC. Suppliers prepare their 
own UWMPs in accordance with the requirements and submit them to DWR. DWR then reviews 
the plans to make sure they have addressed the requirements identified in the CWC and 
submits a report to the Legislature summarizing the status of the plans for each five-year cycle. 

The purpose of this UWMP is for the District to evaluate long-term resource planning and 
establish management measures to ensure adequate water supplies are available to meet 
existing and future demands. The UWMP provides a framework to help water suppliers maintain 
efficient use of urban water supplies, continue to promote conservation programs and policies, 
ensure that sufficient water supplies are available for future beneficial use, and provide a 
mechanism for response during drought conditions or other water supply shortages.  
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The UWMP is a valuable planning tool used for multiple purposes including: 

• Provides a standardized methodology for water utilities to assess their water resource 
needs and availability. 

• Serves as a resource to the community and other interested parties regarding water 
supply and demand, conservation and other water related information.  

• Provides a key source of information for cities and counties when considering approval 
of proposed new developments and preparing regional long-range planning documents 
such as city and county General Plans. 

• Informs other regional water planning efforts. 

CWC Section 10632 also includes updated requirements for suppliers to prepare a Water 
Shortage Contingency Plan (WSCP). The WSCP documents a supplier’s plans to manage and 
mitigate an actual water shortage condition, should one occur because of drought or other 
impacts on water supplies.  Prior to the 2020 UWMP cycle, the WSCP was part of the UWMP.  
For the 2020 UWMP, the WSCP is a standalone document that can be updated independently 
of the UWMP, but it must be referenced in and attached to the 2020 UWMP. An overview of the 
WSCP is described in the body of this UWMP and the standalone WSCP is attached as 
Appendix D. 

1.2 UWMP Organization 
This UWMP was prepared in compliance with the CWC and generally followed DWR’s 
recommended organizational outline. New requirements to include lay descriptions are 
accounted for in this section and at the beginning of each chapter.  

Below is a summary of the information included in the UWMP: 

Chapter 1 – Introduction.  

This chapter provides background information 
on the UWMP process, new regulatory 
requirements, and an overview of the 
information covered throughout the remaining 
chapters. The UWMP was prepared to comply 
with CWC and DWR requirements. The 
District will maintain eligibility for DWR and 
other grants with submission of the UWMP, 
subject to final review and approval by DWR. 

Chapter 2 – UWMP Preparation & 
Adoption.  

This chapter provides information on the 
processes used for developing the UWMP, 
including efforts in coordination and outreach 
for holding a public hearing, adopting, 

submitting, and implementing the adopted 
UWMP.  The UWMP was prepared to 
efficiently coordinate water supply planning 
and management efforts in the region. The 
UWMP was also prepared in a transparent 
manner and various stakeholders were 
engaged to seek and distribute relevant 
information. All public noticing was conducted 
as outlined by DWR’s 2020 UWMP 
Guidebook. 

Chapter 3 – System Description.  

This chapter describes the District’s water 
systems, service areas, population 
demographics, climate, and land uses. The 
District service area generally corresponds to 
the District boundary and is approximately five 
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square miles. The water system primarily 
includes a mix of residential and commercial 
customers.    

Chapter 4 – Water Use Characterization.  

This chapter describes and quantifies the 
current and projected water uses through 
2045 within the water service area of the 
District by customer category. In 2020, 
residential customers accounted for 97% of 
the accounts in the service area.  

Chapter 5 – SBX7-7 Baseline and Targets.  

This chapter describes the Water 
Conservation Act of 2009, also known as 
SBX7-7, Baseline, Targets, and 2020 
Compliance. The calculated gallons per 
capita per day (GPCD) for 2020 is 94 GPCD, 
which meets the District’s 2020 SBX7-7 target 
of 116 GPCD. 

Chapter 6 – Water Supply 
Characterization.  

This chapter describes and quantifies the 
current and projected potable and non-
potable water supplies for the District. Water 
sources are characterized with information 
needed to manage water resources, assess 
supply reliability, perform the Drought Risk 
Assessment (DRA), and prepare and 
implement the WSCP. The District anticipates 
meeting customer demands through 2045. 

Chapter 7 – Water Service Reliability and 
Drought Risk Assessment.  

This chapter describes the District’s water 
supply reliability during normal, single dry, 
and multiple dry water years through 2045. A 
DRA for the next five years is also included. 
The water service reliability assessment and 
DRA results indicate that no water shortages 

are anticipated within the next 25-years under 
normal, single dry water years, and multiple 
dry water years. 

Chapter 8 – Water Shortage Contingency 
Plan.  

This chapter includes a summary of the 
standalone WSCP which is a detailed plan for 
how the District will identify and respond to 
foreseeable and unforeseeable water 
shortages. A water shortage occurs when the 
water supply is reduced to a level that cannot 
support demand at any given time or when 
reduction in demand is required for various 
reasons. The District’s WSCP is included as 
Appendix D and is a standalone document 
that can be amended separately as needed. 

Chapter 9 – Demand Management 
Measures.  

This chapter describes the District’s efforts to 
promote conservation and reduce water 
demand, including discussions of specific 
demand management measures (DMMs). 
The District is committed to implementing cost 
effective programs that will increase water 
efficiency throughout the service area. 

Chapter 10 – Adoption, Submittal, and 
Implementation.  

This chapter discusses the steps taken by the 
District to hold a public hearing, adopt, and 
submit the 2020 UWMP and WSCP. In 
addition, this chapter discusses 
implementation of the adopted UWMP and 
required actions to amend the UWMP as 
necessary.  All public noticing, UWMP 
adoption, and UWMP submittal requirements 
were conducted as outlined by DWR’s 2020 
Guidebook.   
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1.3 UWMP in Relation to Other Efforts 
The District coordinated with multiple neighboring and stakeholder agencies to prepare this 
UWMP. The coordination efforts were conducted to 1) inform the agencies of the District’s 
activities; 2) gather high quality data for use in developing this UWMP; and 3) coordinate 
planning activities with other related regional plans and initiatives. 

1.4 UWMPs and Grant or Loan Eligibility 
In order for a water supplier to be eligible for a grant or loan administered by DWR, the supplier 
must have a current UWMP on file that meets the requirements set forth by the CWC. A current 
UWMP must also be maintained by the supplier throughout the term of any grants or loans 
received.  The District has prepared the 2020 UWMP under guidance from DWR’s 2020 UWMP 
Guidebook.  

1.5 Demonstration of Consistency with the Delta Plan for 
Participants in Covered Actions 

The Delta Plan is a comprehensive, long-term, legally enforceable plan guiding how federal, 
state, and local agencies manage the Sacramento-San Joaquin Delta’s (Delta’s) water and 
environmental resources. The Delta Plan was adopted in 2013 by the Delta Stewardship 
Council (DSC). Delta Plan Policy WR P1 identifies UWMPs as the tool to demonstrate 
consistency with state policy to reduce reliance on the Delta for a Supplier that carries out or 
takes part in a covered action. A covered action may include activities such as a multi-year 
water transfer, conveyance facility, or new diversion that involves transferring water through, 
exporting water from, or using water in the Delta. As a supplier that receives imported water 
from the Delta through Crestline Lake Arrowhead Water Agency (CLAWA), the District is 
required to submit information as outlined in Appendix C of the DWR 2020 UWMP Guidebook. 

To document and quantify supplies contributing to reduced reliance on the Delta 
watershed and improved regional self-reliance a number of steps must be taken, which 
include. 

• Setting a Baseline
• Change in Delivery of Delta Water
• UWMP WR P1 Consistency Reporting

DWR does not review this analysis as part of the UWMP approval process; therefore, this 
information is attached as Appendix E.   
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2020 URBAN WATER MANAGEMENT PLAN 

2.0 Plan Preparation 
This chapter of the UWMP provides 

information on the processes used for 

developing the UWMP, including efforts in 

coordination and outreach. 

This UWMP was prepared following guidance 

from DWR’s 2020 UWMP Guidebook, DWR 

UWMP Public Workshops and Webinars, 

Methodologies for Calculating Baseline and 

Compliance Urban Per Capita Water Use 

(SB7 Guidebook) and the 2020 DWR Review 

Sheet Checklist (Appendix A). 

IN  TH IS  SECT ION 

• Basis for 
Preparing an 
UWMP 

• Coordination 
and Outreach 
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The 2020 UWMP was prepared in a transparent manner and the District actively engaged 
stakeholders and the public to both seek and distribute water use, supply, and reliability 
information to strengthen the region’s ability to assess and plan for the region’s water 
future. Details regarding the District’s UWMP preparation and the coordination and 
outreach efforts conducted are provided in this chapter. 

2.1 Basis for Preparing a Plan 
The District prepared this 2020 UWMP in accordance with CWC Section 10617.  Suppliers are 
required to update UWMPs at least once every five years on or before July 1, in years ending in 
six and one, incorporating updated and new information from the five years preceding each 
update.  The District has included all requisite data in the development of this 2020 UWMP.  

The District is preparing an individual UWMP and is not a member of a Regional UWMP or 
Regional Alliance. The District served an estimated 4,219 people in its service area, through 
3,014 metered connections, and supplied 444 AFY of potable water in 2020 to customers. The 
District also sold about 2 AFY to Smiley Park Country Club. Throughout this UWMP, water 
volume is represented in units of acre-feet (AF) or AFY, unless otherwise noted, and data is 
presented on a calendar year basis. Required DWR tables presenting this information are 
provided in Table 2-1, Table 2-2, and Table 2-3.  

Table 2-1. DWR 2-1R Public Water Systems 

Public Water 
System Number 

Public Water 
System Name 

Number of Municipal 
Connections 2020 

Volume of Water 
Supplied 2020 (AFY) 

CA 3610062 
Running Springs 
Water District 

3,014 444 

Table 2-2. DWR 2-2 Plan Identification 

Type of Plan Member of 
RUWMP 

Member of Regional 
Alliance 

Name of RUWMP or Regional 
Alliance 

Individual 
UWMP 

No No NA 

Table 2-3. DWR 2-3 Agency Identification  

Type of Supplier Year Type Unit Type 

Retailer Calendar Years Acre-Feet (AF) 
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2.2 Coordination and Outreach  
The District coordinated with San Bernardino County, CLAWA, Arrowbear Park County Water 
District (APCWD), Smiley Park Country Club (Smiley Park) and other stakeholder agencies to 
prepare the 2020 UWMP.  The coordinated efforts were conducted to 1) inform the agencies of 
the District’s efforts and activities; 2) gather high quality data for use in developing this UWMP; 
and 3) coordinate planning activities with other related regional plans and initiatives.  

CWC Section 10621(b) and Delta Plan Policy WR P1 requires that Suppliers notify cities and 
counties to which they serve water that the UWMP, WSCP, and reduced reliance on the Delta 
watershed documentation are being updated and reviewed. The CWC specifies that this must 
be done at least 60 days prior to the public hearing. To fulfill this requirement, the District sent 
letters of notification of preparation of the 2020 UWMP, WSCP, and reduced reliance on the 
Delta watershed documentation to San Bernardino County 60 days prior to the public hearing as 
shown in Table 2-4. Copies of the 60-day notification letters are attached as Appendix B.  In 
addition, the District provided supply and demand information to CLAWA, APCWD, and Smiley 
Park.  

Per Government Code 6066, the District notified the public about the 2020 UWMP and WSCP 
public hearing once a week for two successive weeks in advance of the public hearing meeting. 
The public hearing was first noticed on MONTH XX, 2021 and noticed again on MONTH XX, 
2021. Public hearing notifications were also sent to the same distribution list as the 60-day 
notifications via email. The hearing notices are attached as Appendix B. Table 2-4 summarizes 
notifications provided by the District. 

The District also made the UWMP and WSCP available for public review on MONTH XX, 2021 
and maintained a copy of the documents in their office and on the District website prior to the 
public hearing for review (insert web link when available). 

The 2020 UWMP and 2020 WSCP were included as agenda items, noticed, and reviewed in a 
Public Hearing at the regularly scheduled Board of Directors meeting on MONTH XX, 2021. 
This hearing provided the agencies and members of the public a chance to comment on the 
Draft documents. The public hearing took place before the adoption allowing opportunity for the 
report to be modified in response to public input. The District Board adopted the 2020 UWMP 
and 2020 WSCP Month XX, 2021. A copy of the District’s Resolution of Plan Adoption is 
included as Appendix C. 

63



Section 2.0  Plan Preparation 

 

Running Springs Water District  2-4 DRAFT Draft  2020 Urban Water  Management Plan 

 

Table 2-4. Agency Coordination.  

Table to be updated upon UWMP completion. 

Agency / 
Organization 

Participated 
in Plan 

Development 

Commented 
on Draft 

Attended 
Public 

Meetings 

Was 
Contacted 

for 
Assistance 

Was Notified 
of Plan 

Availability1 

Was sent a Notice of 
Intention to Adopt 60 
days Prior to Public 

Hearing 

APCWD     X  

CLAWA     X  

Smiley Park     X  

San Bernardino 
County 

     X 

1. Was notified of availability of Draft UWMP and directed to an electronic copy of the draft plan on the District website (insert web link when 
available). 

Table 2-5. DWR 2-4 Water Supplier Information Exchange 

Wholesale Water Supplier Name 

CLAWA 

APCWD 
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The 2020 UWMP and 2020 WSCP were submitted to DWR within 30 days of adoption using the 
DWR Water Use Efficiency (WUE) Data Portal. The documents were also submitted to the 
California State Library and to the County of San Bernardino within 30 days of adoption. 

Commencing no later than within 30 days of adoption, the District will have a copy of the 2020 
UWMP and WSCP available for public review at the District’s office (see address below) during 
regular business hours. The final documents will also be posted on the District’s website as 
noted below.  

31242 Hilltop Blvd 

Running Springs, CA 92382 

https://www.runningspringswaterdistrict.com/ 

The implementation of this UWMP shall be carried out as described unless significant changes 
occur between the adoption of this UWMP and the 2025 UWMP. If such significant changes do 
occur, the City will amend and readopt the UWMP as required by the CWC. Table 2 6 outlines 
the general steps to adopt, submit, and/or amend the UWMP and/or WSCP. 

Should the District need to amend the adopted 2020 UWMP or WSCP in the future, the District 
will hold a public hearing for review of the proposed amendments to the document. The District 
will send a 60-day notification letter to all cities and counties within the District’s service area 
and notify the public in the same manner as set forth in this Chapter. Once the amended 
document is adopted, a copy of the final version will be sent to the California State Library, 
DWR (electronically using the WUEdata reporting tool), and San Bernardino County within 30 
days of adoption. The final version will also be made available to the public both online on the 
District’s website and in person at the District’s office during normal business hours. 

Table 2-6. Steps to Adopt, Submit and Implement the UWMP and WSCP 

 

Step Task Description Timeframe 

1 Notice to cities and 
counties 

Notify cities and counties within the 
service area that the UWMP or WSCP is 
being updated. It is recommended that 
the notice includes: 
Time and place of public hearing. 
Location of the draft Plan, latest revision 
schedule, and contact information of the 
Plan preparer. 

At least 60 days before 
public hearing. 
 
* If desired, advance 
notices can be issued 
without providing time 
and place of public 
hearing. 

2 Publish Plan 
Publish the draft UWMP or WSCP in 
advance of public hearing meeting  

Recommended at least 
2 weeks before public 
hearing. 
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Step Task Description Timeframe 

3 Notice to the public 

Publish two notifications of the public 
hearing in a local newspaper notice at 
least once a week for two consecutive 
weeks, with at least 5 days between 
publications. This notice must include:  
Time and place of hearing. 
Location of the draft UWMP or WSCP. 

At least 2 weeks before 
public hearing. 
 
* Include a copy of 
public notices in plan. 

4 Public hearing and 
optional adoption 

Host at least one public hearing before 
adopting the UWMP or WSCP to: 
Allow for community input. 
Consider the economic impacts for 
complying with the Plan. 
For UWMP only 
As part of public hearing, 
Provide information on the SBX7-7 
baseline water use, target water use, 
compliance status, and implementation 
plan. 
If needed, re-adopt a method for 
determining urban water use targets 

Public hearing date 
 
* Adoption can be 
combined if public 
hearing is on the 
agenda before adoption 

5 Adoption 

Before submitting the UWMP or WSCP to 
DWR, the governing body must formally 
adopt it. An adoption resolution must be 
included, as an attachment or as a web 
address indicating where the adoption 
resolution can be found online. 

At public hearing or at a 
later meeting. 
 
*The UWMP or WSCP 
can be adopted as 
prepared or as modified 
after the hearing. 

6 Plan submittal 

Submit the adopted or amended UWMP 
or WSCP via the WUE Data Portal within 
30 days of adoption or by July 1, if 
updated with the UWMP five-year cycle.  

Within 30 days of 
adoption or by July 1st, 
whichever comes first. 
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Step Task Description Timeframe 

7 Plan availability 

Submit a CD or hardcopy of the adopted 
UWMP or WSCP to the California State 
Library within 30 days of adoption. 
California State Library Government 
Publications Section Attention: 
Coordinator, Urban Water Management 
Plans P.O. Box 942837 Sacramento, CA 
94237-0001 

Provide a copy (hardcopy or electronic) of 
the adopted UWMP or WSCP to any 
cities and counties within the service 
area. 

Make the UWMP or WSCP available to 
the public by posting the Plan on website 
or making a hardcopy available for public 
review during normal business hours. 

Within 30 days after 
adoption 

8 
Other - Notification 
to Public Utilities 
Commission 

For water suppliers regulated by the 
California Public Utilities Commission 
submit UWMP and WSCP as part of the 
general rate case filing. 
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2020 URBAN WATER MANAGEMENT PLAN 

3.0 System Description 
This section describes the District’s water 

system, service area, population 

demographics, local climate, and land uses. 

IN  TH IS  SECT ION 

• Service Area  

• Current and 
Projected 
Population & 
Demographics 

• Land Uses 
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The District is located in the San Bernardino Mountains in the County of San Bernardino, 
California. The District is a local public agency charged under the laws of the State of 
California, as well as its own District policies and regulations, with the duty of supplying 
and maintaining Water, Fire, Emergency Medical and Wastewater service to its 
customers. The District was formed in March 1958 

The District's power and authority is primarily regulated and defined by Division 12, 
Sections 30000-33901, of the California Water Code. The District's operations are 
governed by a five-member Board of Directors elected at large from the community. 

The District receives water from District owned and operated groundwater wells, as well 
as purchased water. Purchased water historically has been provided by CLAWA and 
APCWD. 

3.1 General Description 
The District's service area is approximately seven square miles. Figure 3-1 shows the District’s 
service area boundary map and surrounding area. The District is located in the San Bernardino 
Mountains at the intersection of State Highway 330 and State Highway 18 (between Lake 
Arrowhead and Big Bear Lake). The District is adjacent to Pali Mountain Camp to the north, San 
Bernardino National Forest to the south, Arrowbear to the east and the San Bernardino National 
Forest to the west. 

The District's water distribution system has nine pressure zones. Elevations within the service 
area range from 5,536 feet to 6,450 feet above mean sea level. Water can be distributed to 
lower pressure zones through pressure reducing valves (PRV) or lifted to upper zones through a 
series of booster pump stations. There are 14 booster pump stations that lift water to upper 
zones to replenish water storage tanks and to supply demand.  

The District's existing water storage reservoirs consist of both welded steel and hydropneumatic 
tanks.  The 13 reservoirs have capacities ranging from 650 gallons to 1.0 million gallons (MG) 
providing 2.7 MG of total system storage. 
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Figure 3-1. District Service Area 
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3.2 Service Area Climate 
The District’s service area climate is a semi-arid, Mediterranean environment with cold winters, 
warm summers, and moderate rainfall. The elevation for the District area ranges from 5,536 to 
6,450 feet above mean sea level (MSL). Climate data from the California Irrigation Management 
Information System (CIMIS) Station 192 Lake Arrowhead collected from January 2006 through 
December 2020 and rainfall data from the District’s rain gauges were used to evaluate the local 
climate conditions. On average, the annual total precipitation is 34.64 inches, with most of the 
precipitation occurring between December and March. The wet weather season begins in 
November and runs until March, with the quantity and frequency of precipitation (rain and snow) 
varying from year to year.  

The annual average total evapotranspiration (ETo) is 53.5 inches with an average monthly ETo 
of 4.5 inches. The highest ETo is experienced between April and September, with the peak 
occurring in July. The average monthly minimum and maximum temperature ranges from about 
25 to 81 degrees Fahrenheit (°F), with an average annual temperature of 50°F. Figure 3-2 
shows the annual precipitation from 2011 through 2020 and illustrates which years fall above or 
below the annual average precipitation for this period. As shown by this figure, 2020 was the 
driest year since 2015, the peak of the most recent drought, making water management more 
critical to ensure communities are prepared for the next drought. Table 3-1 shows the monthly 
averages for precipitation and ETo. 

 

Figure 3-2. Annual Precipitation from 1951 through 2020 

0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

80.00

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Pr
ec

ip
ita

tio
n 

(in
ch

es
)

Total Annual Precipitation 2011-20 Average Precipitation

72



Section 3.0  System Description 

 

Running Springs Water District  3-5 DRAFT Draft  2020 Urban Water 
Management Plan 

 

Table 3-1. Average Monthly Climate Data 

Month Average Precipitation (inches)1 Average ETo (inches)2 

January 6.82 1.7 

February 6.60 2.3 

March 5.98 3.7 

April 2.58 5.0 

May 1.47 6.1 

June 0.09 7.1 

July 0.42 7.4 

August 0.23 7.0 

September 0.16 5.3 

October 1.24 3.7 

November 3.77 2.4 

December 5.31 1.6 

Annual Average 34.64 53.5 

1. District rain gauge data averaged from 2011-2020. 

2. California Irrigation Management Information System (CIMIS), Station 192 in Lake Arrowhead, 
(period of record is from January 2006 through December 2020. 
http://wwwcimis.water.ga.gov/cimis/data.jsp 

3.3 Service Area Population and Demographics 
The DWR Population Tool was used to estimate historic population from decennial Census data 
for the District’s service area from 1990-2010, Census block data was used to determine 2020 
population, and Southern California Area of Governments’ (SCAG) estimates indicated no future 
growth for the District. Table 3-2 shows the current and projected populations for the District’s 
service area with historic years ending in “5” interpolated between decennial Census years 
ending in “0”.  

Table 3-2. DWR 3-1R Current and Projected Population 

 2005 2010 2015 2020 2025 2030 2035 2040 2045 

Running Springs 
Water District 4,220 4,289 4,254 4,219 4,219 4,219 4,219 4,219 4,219 

 

73



Section 3.0  System Description 

 

Running Springs Water District  3-6 DRAFT Draft  2020 Urban Water 
Management Plan 

 

3.4 Land Uses within Service Area 
Almost 70% of the District's service area is zoned residential, 15% is zoned 
commercial/industrial, with the remaining 15% is classified as public facilities, open space, 
parks, schools, and roadways. 
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2020 URBAN WATER MANAGEMENT PLAN 

4.0 Water Use Characterization 
This section describes and quantifies the 

District’s past, current, and projected water 

uses through 2045. The District provides 

potable water to all its customers, which are 

comprised of about 97% residential, 3% 

commercial and institutional, and less than 1% 

landscape accounts. In 2020, water uses were 

about 79% residential, 9% commercial, 3% 

landscape and 8% losses. 

IN  TH IS  SECT ION 

• Past and 
Current Use 

• Projected Water 
Demand 

• Projected Water 
Demand for 
Lower Income 
Households 

• Climate Change 
Impacts 
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The District provided potable water to approximately 3,014 service connections in 2020 
and supplied 444 AFY to its customers, which is the most water provided since 2014 in 
the midst of multi-year drought. Additionally, the District sold approximately 2 AF to 
Smiley Park Country Club (Smiley Park) in 2020. 

4.1 Past, Current, and Projected Water Use by Sector 
The District only provides potable water for residential, commercial and institutional, and 
landscape uses. Additionally, the District has supplied water to Smiley Park since 1991. 
Distribution water losses occur between water production and delivery due to various factors 
and are calculated as the difference between billed consumption and total production. More 
information about water losses is provided in Section 9.1.5.  

4.1.1 Past and Current Water Use 

The past and current water uses presented in Figure 4-1 show the District’s relatively consistent 
use patterns in the past five years. Past water uses inform an understanding of water use trends 
which are crucial for developing water use projections.  

 

Figure 4-1. 2016-2020 Water Uses (AFY) 
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Table 4-1. DWR 4-1R Actual Demands for Water 

Use Type Additional 
Description 

Level of Treatment 
When Delivered 

2020 Volume 
(AFY) 

Single Family Residential   Drinking Water 341 

Multi-Family Residential   Drinking Water 14 

Commercial/Institutional   Drinking Water 39 

Industrial   Drinking Water 0 

Landscape Irrigation   Drinking Water 13 

Sales/Transfers/Exchanges 
to other Suppliers   Drinking Water 2 

Losses Non-Revenue Water Drinking Water 38 
   Total: 446 

 

4.1.2 Distribution System Losses 

Distribution system water losses are the physical potable water losses from the point of water 
entry to the distribution system to the point of delivery to the customer’s system. Water loss can 
result from aging infrastructure, leaks, seepage, theft, metering inaccuracies, data handling 
errors, and other causes. Addressing water losses can increase water supplies and recover 
revenue. Section 9.1.5 discusses the District’s programs to assess and manage distribution 
system real loss.  

Over the last five years, the District water losses have ranged from 6% to 11%. Water losses 
were calculated as the difference between billed consumption and total production and are 
summarized in Table 4-2.   

More detailed assessments of water loss are required for Urban Water Suppliers serving over 
3,000 connections or more than 3,000 AFY starting the first full year they are above the 3,000 
threshold. Because the District had less than 3,000 connections until  the end of 2020, there is 
no need to retroactively perform audits for the time period when they were not above 3,000 
connections. The District will submit its water loss audit using American Water Works 
Association (AWWA) Water Audit Software for the first full year with more than 3,000 
connections.   

CWC Section 10631 (d)(3)(C) requires water suppliers to provide data to determine if the 
supplier will meet its State Water Board water loss performance standard. Although the 
standard has not yet been implemented, the data needs to be included the 2020 UWMP. 
Compliance with the future water loss performance standards will be completed in the next 
UWMP cycle. 

  

77



Section 4.0  Water Use Characterizat ion 

 

Running Springs Water District  4-4 DRAFT Draft  2020 Urban Water 
Management Plan 

 

Table 4-2. 2016-2020 Water Losses 

 

 2016 2017 2018 2019 2020 

Losses, AFY 45 27 38 26 38 

Percentage of Losses 11% 6% 9% 7% 8% 

 

4.1.1 Projected Water Use 

Demands were estimated using a Gallons Per Capita Per Day (GCPD) method. The total 
demand was estimated by multiplying the GPCD by the projected populations for 2025, 2030, 
2035, 2040, and 2045. Projected populations are described in Section 3. Additionally, the 
District anticipates providing Smiley Park with the 2016-2020 average amount of water sold to 
them, which was about 1.4 AFY. Table 4-3 and Table 4-4 present projected demands through 
2045.  

Demand projections are based on the assumption that the current GPCD will trend toward the 
2016-2020 average of 89 GPCD in 2025 and stay constant thereafter. Since 2006, per capita 
water usage varied from a high of 121 GPCD to a low of 84 GPCD. Overall, per capita 
consumption has shown a decreasing trend, which is most likely due to the Great Recession 
followed by recent multi-year droughts, state mandated water use reduction targets, more 
efficient appliances and plumbing, and conservation efforts made by the District and its 
customers. However, the District is aware that future water use standards are under 
development by DWR, which will supersede current water use efficiency standards, and will 
likely require demands to be lower than previous standards. Therefore, the District plans to 
continue encouraging efficient water use and implementing water use efficiency measures to 
support meeting future water use standards and to enhance resiliency for drought and other 
water shortage conditions as described in Section 7, Section 8, and Section 9.  
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Table 4-3. DWR 4-2R Projected Demands for Water 

Use Type Additional 
Description Projected Water Use 

  2025 2030 2035 2040 2045 

Single Family Residential   325 325 325 325 325 

Multi-Family Residential   13 13 13 13 13 

Commercial/Institutional   38 38 38 38 38 

Industrial   0 0 0 0 0 

Landscape Irrigation   12 12 12 12 12 

Sales/Transfers/Exchanges 
to other Suppliers Smiley Park 1 1 1 1 1 

Losses   35 35 35 35 35 

  Total: 424 424 424 424 424 

 Table 4-4. DWR 4-3R Total Gross Water Use 

 2025 2030 2035 2040 2045 

Potable and Raw Water 424 424 424 424 424 

Recycled Water Demand* - - - - - 

Total Water Use: 424 424 424 424 424 

  

4.1.2 Characteristic Five-Year Water Use 

In addition to past and projected uses, the UWMP more closely analyzes anticipated conditions 
for the next five years (2021 – 2025).  In the next five years, the District anticipates that there 
will be no population growth as projected by SCAG and demands will not deviate significantly 
from the past five years average GPCD. Details on an analysis for the next five years are 
discussed in Section 7. 

4.3 Water Use for Lower Income Households 
CWC Section 10631.1 requires demand projections to include projected water use for single-
family and multi-family residential housing needed for lower income households. Low-income 
households are defined as households making less than 80% of mean income. The Regional 
Housing Needs Assessment (RHNA) determines the housing needs in each jurisdiction over the 
planning period. SCAG is in the process of developing the 6th cycle RHNA allocation plan which 
will cover the planning period October 2021 through October 2029 (Southern California 
Association of Governments (SCAG), March 2021). For this planning period, 3,539 very low and 
low income households are forecasted for unincorporated San Bernardino County. As described 
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previously, SCAG’s growth forecast does not indicate any household or population growth for 
the District’s service area. While no low-income households may be built in the District’s service 
area, a conservative assumption is that the District’s population as a percentage of the 
unincorporated San Bernardino County population may indicate the District’s potential 
percentage share of the unincorporated county low-income households that may be built in the 
District’s service area. The District’s population is approximately 1.4% of the unincorporated 
county population. Assuming the average water usage factor per connection for 2020 of 0.15 
AFY per connection, the projected demand for these potential low-income residential units is 7 
AFY. However, it is unknown when these units were or will be built between 2021 and 2029. 
The low-income deliveries projections are included in the District’s total projected water 
deliveries shown in Table 4-3 and are detailed in Table 4-5.   

Table 4-5. Low-Income Water Deliveries, AFY 

Low-income Water 
Demands 2021 2022 2023 2024 2025 2026 2027 2028 2029 

Residential 0.78 0.78 0.78 0.78 0.78 0.78 0.78 0.78 0.78 

 

DWR advises suppliers to include anticipated water conservation savings when developing 
future demand projections and must identify in the UWMP if conservation savings were 
considered and included in developing demand estimates for the next 20 years. Table 4-6  
satisfies the requirement and details on various sources used to project demand are discussed 
in Section 4.1.3. Because the District used the 2016-2020 average GPCD to project future 
demands, it is assumed that this captures lower water use patterns during drought conditions 
that may be reflective of future water savings. 

Table 4-6. DWR 4-5R Inclusion in Water Use Projections 

Are Future Water Savings Included in Projections? 
Refer to Appendix K of UWMP Guidebook. Yes 

Section or page number where the citations utilized in the demand projects can it be 
found: 4.2.3 

Are Lower Income Residential Demands Included in Projections?   Yes 

 

4.4 Climate Change Considerations 
Consistent future use of groundwater sources may be affected by climate change.  

“Projections of climate change in California indicate a further intensification of 
wet and dry extremes and shifting temperatures that can…affect both water use 
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and supplies. Extreme and higher temperatures can lead to increases in water 
use…Projections of more frequent, severe, and prolonged droughts could lead to 
not only less surface water available, but also exacerbating ongoing stressors in 
groundwater basins across the state” (California Department of Water Resources, 
2021).  

Higher temperatures decrease the amount of precipitation available for groundwater recharge 
and from surface water sources while increasing water use, especially for outdoor use. 
Reductions in future groundwater supply due to impacts associated with climate change were 
considered as part of the projected groundwater supply discussed in Section 6 and Section 7. 
Increases in future water use patterns due to climate change factors were considered as part of 
the demand projection provided in Section 4.  

81



This page is intentionally blank for duplex printing.

82



   

 

Running Springs Water District  5-1 DRAFT Draft  2020 Urban Water 
Management Plan 

 

2020 URBAN WATER MANAGEMENT PLAN 

5.0 SBX7-7 Baseline, Targets and 
2020 Compliance 
This section describes the Water Conservation 

Act of 2009, also known as SBX7-7, Baseline, 

Targets, and 2020 Compliance. The goal of 

this section is to demonstrate compliance with 

the 2020 targeted water-use reduction of 20 

percent. 

IN  TH IS  SECT ION 

• Target and 
Baseline Method 
Summary 

• Baselines & 
Targets 

• SBX7-7 Forms 
and Tables 

• 2020 
Compliance 
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Senate Bill 7 of Special Extended Session 7 (SBX7-7) was incorporated into the UWMP 
Act in 2009 and requires that all water suppliers increase water use efficiency with the 
overall goal to decrease per-capita water consumption within the state by 20 percent by 
the year 2020. SBX7-7 required DWR to develop certain criteria, methods, and standard 
reporting forms through a public process that water suppliers could use to establish 
their baseline water use and determine their water conservation targets. SBX7-7 and 
DWR's Methodologies for Calculating Baseline and Compliance Urban Per Capita Water 
Use (State of California Department of Water Resources, February 2016) specify 
methodologies for determining the baseline water demand, 2015 interim urban water use 
target and the 2020 urban water use target for the District as described in the following 
sections. The SBX7-7 Verification and Compliance Forms, which are required to be 
submitted to DWR to demonstrate compliance with the SBX7-7 requirements, are 
presented in Appendix F. This section also demonstrates that the District achieved its 
2020 water use target.  

5.1 SBX7-7 Forms and Tables 
The District had less than 3,000 connections prior to 2020 and did not have to comply with 
SBX7-7 in 2010 and 2015. Therefore, the baseline and target are calculated in this 2020 
UWMP. The District chose to use the SBX7-7 Method 3, which requires the District to multiply 
the hydrologic region’s target GPCD by 95%. The District overlaps two hydrologic regions: 
South Coast (149 GPCD) and South Lahontan (170 GPCD). South Coast’s GPCD target was 
selected as it is lower than South Lahontan’s and thus achieves compliance for the South 
Lahontan portion of the service area as well. The South Coast region’s target of 149 GPCD 
multiplied by 95% is 142 GPCD. The target water use must below 95% of a selected 5-year 
base daily per capita water use. The baseline per capita water use and 2020 water use target 
for the District were calculated using data available starting in 1996. The selected 10-year 
baseline from 1996-2005 is 132 GPCD. The selected 5-year baseline from 2003-2007 is 133 
GPCD. The selected 2020 target must be less than or equal to 95% of the 5-year baseline, 
which is 126 GPCD. Therefore, the confirmed 2020 target is 126 GPCD as shown in Table 5-1 
and Table 5-2. 

Table 5-1. SBX7-7 Target Calculations 

Selected Urban Water Use Target (gpcd) 142 

95% of 5-year Base Daily Per Capita Water Use (gpcd) 126 

Selected Urban Water Use Target < 95% of 5-year Base GPCD No 

Confirmed Urban Water Use Target (gpcd) 126 

 

A summary of the SB X7-7 Verification Form is presented in Table 5-2. A copy of the completed 
SB X7-7 Verification Form is included in Appendix F.  
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Table 5-2. DWR 5-1R Baselines and Target Summary 

Baseline 
Period Start Year End Year 

Average 
Baseline 
GPCD* 

95% of 5-year Base 
Daily Per Capita Water 
Use (gpcd) 

Confirmed 
2020 
Target * 

10-15 Year 1996 2005 132 
126 

5 Year 2003 2007 133 126 

*All values are in Gallons per Capita per Day (GPCD)

*All cells in this table are populated manually from the supplier's SB X7-7 Verification Form.

As part of the 2020 UWMP, the District must demonstrate compliance with its 2020 water use 
target by completing the SBX7-7 2020 Compliance Form. This form is an abbreviated version of 
the SBX7-7 Verification Form solely for 2020 compliance calculations. A summary of the 2020 
SBX7-7 2020 Compliance Form is shown in Table 5-3.  

The District first met the 2020 compliance target in 2006 and continues to reduce GPCD use 
overall. However, in 2020, there was an almost 10 GPCD increase from the previous year to 94 
GPCD. This increase could be attributed to the influx of people experienced due to the COVID-
19 pandemic. Even with this increased demand, the District complied with the 2020 SBX7-7 
target.  

A copy of the completed SBX7-7 Forms is included in Appendix F. 

Table 5-3. DWR 5-2R 2020 Compliance 

Actual 
2020 
GPCD* 

Optional Adjustments to 2020 GPCD 
2020 GPCD* 
(Adjusted if 
applicable) 

Supplier Achieved 
Targeted 
Reduction in 2020 

Extraordinary 
Events* 

Economic 
Adjustment* 

Weather 
Normalization* 

Total 
Adjustments* 

Adjusted 
2020 GPCD* 

94 0 0 0 0 94 Yes 

*All values are in Gallons per Capita per Day (GPCD)
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2020 URBAN WATER MANAGEMENT PLAN 

6.0 Water Supply 
Characterization  
This section describes and quantifies the 

current and projected water supplies. Each 

water source is characterized with information 

needed to manage water resources, assess 

supply reliability, perform the Drought Risk 

Assessment, and prepare and implement the 

WSCP. 

IN  TH IS  SECT ION 

• Water Supply 
Analysis 

• Energy Intensity 
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The District receives water from District owned and operated groundwater wells, as well 
as purchased water. Purchased water historically has been provided by CLAWA and 
APCWD to supplement well production. CLAWA obtains their supply from Silverwood 
Lake, a reservoir of the State Water Project (SWP) and APCWD extracts their supply from 
their local groundwater wells.  

The water purchase agreement between the District and CLAWA was signed in 1972. The 
District can purchase water from CLAWA at a minimum of 161 AFY to a maximum of 
1,137 AFY. The agreement between the District and APCWD was signed in 2018. 

The District’s existing supplies will continue to be used for the planning horizon (2025, 
2030, 2035, 2040, and 2045). 

6.1 Water Supply Analysis Overview   
At present, the District’s water supply must be capable of providing the peak day demand 
(PDD) required by their customers. The District relies on groundwater (horizontal and vertical 
wells) and purchased water from CLAWA and APCWD. All of the horizontal wells are located at 
Sidewinder Canyon. Vertical wells are the main source of water for the District. Since all of the 
District's wells are located within fractured bedrock geology, the water level for each well is 
dependent on rainfall and snow melt. The District does not have adjudicated water rights for its 
well production. The District can operate all of their wells to the maximum production.  

The District owns 13 water storage reservoirs which can hold up to 2.73 million gallons of water. 
This amount of storage is sufficient to meet the health and safety requirements of 50 GPCD for 
4,219 customers for 12 days (assuming there is no non-residential use).  

The District's use of the different water supply sources, as well as the water production from 
each source, varies from winter to summer.  

6.1.1 Groundwater 

All of the District's wells are located within fractured granite geology in the San Bernardino 
Mountains and are not located within one of the Bulletin 118 groundwater basins as defined by 
DWR. Furthermore, the groundwater source is not adjudicated.  Therefore, the groundwater 
source is not included on the California Statewide Groundwater Elevation Monitoring 
(CASGEM) priority list, is not subject to requirements of the Sustainable Groundwater 
Management Act (SGMA) and does not have a groundwater sustainability plan or groundwater 
management plan. 

The San Bernardino Mountains consist of a complex of crystalline granitic rocks without 
traditional groundwater basins in this mountainous area. Groundwater is confined to open 
fractures in the hard metamorphic and granitic mountain rocks fed by rainfall and snow. The 
fractured rock aquifers produce far smaller volumes than alluvial basins. Wells are often located 
behind a fault or fracture where groundwater accumulates.  
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Table 6-1 shows how much groundwater the District has pumped annually to serve its 
customers since 2016. Table 6-2 shows 2020 actual water supplies.  

Table 6-1. DWR 6-1R Groundwater Volume Pumped  

Groundwater Type Location or 
Basin Name 2016 2017 2018 2019 2020 

Fractured Rock N/A 212 270 217 326 315 

Table 6-2. DWR 6-8R Actual Water Supplies 

Water Supply Additional Detail on 
Water Supply 

Actual Volume  
in 2020 

Water Quality  
in 2020 

Groundwater (not 
desalinated) N/A 315 Drinking Water 

Purchased or 
Imported Water CLAWA 90 Drinking Water 

Purchased or 
Imported Water APCWD 41 Drinking Water 

  Total: 446  

 

As described previously, the District's groundwater production capacity varies during drought 
and wet conditions. Groundwater, purchased water, and precipitation were analyzed for 2011-
2020, which includes wet and dry years as shown in Table 6-3. It is assumed the volume of 
groundwater that was used to meet total demand in a year closest to the 2011-2020 average 
reflects an average year for groundwater availability. The year closest to the 2011-2020 average 
groundwater production and average precipitation was 2017. Demands in 2017 (428 AFY) were 
similar to demands projected through 2045 (424 AFY). Therefore, it is assumed that 63% of 
projected demand can be met with groundwater supply just as it was in 2017, and the remainder 
will be purchased from CLAWA and APCWD. It is assumed that the volume of demand not met 
by groundwater can be met with 68% CLAWA purchases and 32% APCWD purchases based 
on the average of each supply source used from FY 16/17- FY 20/21. Table 6-4 shows the 
projected groundwater water pumping through 2045. The District anticipates being able to 
supply 100% of projected demands. 

  

89



Section 6.0  Water Supply Characterization 

 

Running Springs Water District  6-4 DRAFT Draft  2020 Urban Water 
Management Plan 

 

Table 6-3. Groundwater and Purchased Water 2011-2020 

Year Groundwater 
(AFY) 

Purchased 
Water (AFY) 

Groundwater 
(% of Total) 

Purchased 
Water  

(% of Total) 

Groundwater 
Difference 
from Avg 

2011 393 78 84% 16% 24% 

2012 298 192 61% 39% 1% 

2013 245 252 49% 51% 10% 

2014 190 288 40% 60% 20% 

2015 175 219 44% 56% 15% 

2016 212 205 51% 49% 9% 

2017 270 157 63% 37% 4% 

2018 217 216 50% 50% 9% 

2019 326 75 81% 19% 22% 

2020 315 131 71% 29% 11% 

2011 - 2020 
Avg 264 181 59% 41%  

 

Table 6-4. DWR 6-9R Projected Water Supplies 

Water Supply  Additional Detail 
on Water Supply Projected Water Supply (AFY) 

  2025 2030 2035 2040 2045 

Groundwater (not 
desalinated) N/A 268 268 268 268 268 

Purchased or Imported 
Water CLAWA 106 106 106 106 106 

Purchased or Imported 
Water APCWD 50 50 50 50 50 

  Total: 424 424 424 424 424 

 

6.1.2 Surface Water 

The District does not use surface water. This section is not applicable.  

6.1.3 Stormwater 

The District does not use surface water. This section is not applicable. 
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6.1.4 Wastewater and Recycled Water  

6.1.4.1 Wastewater Collection, Treatment, and Disposal  

The District’s treatment plant was designated to serve as a regional facility by the State Water 
Resources Control Board and presently provides wastewater treatment and disposal service for 
the communities of Running Springs, Arrowbear Lake, Green Valley Lake, Snow Valley and 
adjoining areas. The District’s Wastewater Department presently operates a 1 Million Gallons 
per Day (MGD) Membrane Bio-Reactor (MBR) Plant with advanced tertiary treatment. The 
facility includes a solids handling system built in 1989 and was recently upgraded for improved 
efficiency. The District also maintains an effluent disposal site within the San Bernardino 
National Forest consisting of 13 percolation and evaporation ponds, and seven acres for spray 
irrigation. Finally, the District has four additional acres of green belt irrigation within the facility 
boundaries. 

At present, the plant services about 5,000 sewer connections, producing an average daily flow 
of about 500,000 gallons per day (gpd). This cutting edge MBR process technology has enabled 
the District to meet and exceed all permit requirements of the Santa Ana Regional Water Quality 
Control Board and the United States Forest Service (USFS). 

The collection system consists of 65 miles of pipe ranging from 6” to 15” and 9 sewage lift 
stations. It has 3 miles of sewage forced mains, 40 miles of sewer laterals, and approximately 
2,781 sewer service lateral connections. 

Historical wastewater volumes collected, treated and discharged from the District’s water 
service area are shown in Table 6-5, Table 6-6, and Table 6-7. 

6.1.4.2 Recycled Water System Description 

As described previously, the District conveys effluent to 13 percolation and evaporation ponds 
and seven acres for spray irrigation as well as four additional acres of green belt irrigation within 
the facility boundaries. A table comparing the amount of recycled water anticipated to be used in 
2020 compared to the projection from the 2015 UWMP is supposed to be provided, but this is 
not applicable because the District was not required to prepare a 2015 UWMP. 

6.1.4.3 Potential, Current, and Projected Recycled Water Uses  

All of the District’s treated wastewater is beneficially reused and the District does not plan to 
expand its recycled water program. Table 6-8 shows the City’s projected recycled water use 
within their service area.  
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Table 6-5. Wastewater Flow in AFY 

Type of Wastewater 2016 2017 2018 2019 2020 

Wastewater collected & treated from water service area 333 352 286 320 306 

Table 6-6. DWR 6-2R Wastewater Collected within Service Area in 2020 in AFY 

Wastewater Collection Recipient of Collected Wastewater 

Name of Wastewater 
Collection Agency 

Wastewater Volume Metered 
or Estimated 

Wastewater Volume 
Collected from UWMP 
Service Area in 2020 

Name of Wastewater Agency 
Receiving Collected 
Wastewater 

Wastewater Treatment Plant 
Name 

Wastewater Treatment Plant 
Located within UWMP Area 

WWTP Operation 
Contracted to a Third Party 

Running Springs Water District Metered 306 Running Springs Water District Water Reclamation Plant Yes No 

Table 6-7. DWR 6-3R Wastewater Treatment and Discharge within Service Area in 2020 

Wastewater 
Treatment Plant 
Name 

Discharge 
Location Name or 
Identifier 

Discharge 
Location 
Description 

Wastewater 
Discharge ID 
Number 

Method of 
Disposal 

Plant Treats Wastewater 
Generated Outside the 
Service Area 

Treatment 
Level 2020 Volumes (AFY) 

       Wastewater 
Treated 

Discharged 
Treated 
Wastewater 

Recycled 
Within Service 
Area 

Recycled 
Outside of 
Service Area 

Instream Flow 
Permit 
Requirement 

Water Reclamation 
Plant 

San Bernardino 
National Forest  

Ponds 8SSO10597 Percolation ponds Yes Tertiary 306 306 0 0 No 
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Table 6-8. DWR 6-4R Recycled Water within Service Area  

Name of Supplier Producing (Treating) the Recycled Water: Running Springs Water District 

Name of Supplier Operating the Recycled Water Distribution System: Running Springs Water District 

Supplemental Volume of Water Added in 2020: 0  

Source of 2020 Supplemental Water: N/A  

 

Beneficial Use Type Potential Beneficial Uses of 
Recycled Water 

Amount of Potential Uses of 
Recycled Water  

General Description of 2020 
Uses Level of Treatment 2020 2025 2030 2035 2040 2045 

Agricultural irrigation               

Landscape irrigation (excludes golf courses) Green belt irrigation  Landscape irrigation  Tertiary  0 0 0 0 0 0 

Golf course irrigation               

Commercial use               

Industrial use               

Geothermal and other energy production               

Seawater intrusion barrier               

Recreational impoundment               

Wetlands or wildlife habitat               

Groundwater recharge (IPR)1               

Reservoir water augmentation (IPR)               

Direct potable reuse               

Other               
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6.1.4.4 Actions to Exchange and Optimize Future Recycled Water Use 

The District does not intend to expand its recycled water program. 

6.1.5 Desalinated Water Opportunities 

The District does not use or foresee using desalinated water. This section is not applicable to 
the District.  

6.1.6 Water Exchanges and Transfers 

The District has connections to CLAWA, APCWD, and Smiley Park. The connection with Smiley 
Park is currently used for transferring water supplies to Smiley Park. The District has three 
interconnections with CLAWA. The District can take water from CLAWA's water system at the 
following three locations: RSF North of Parkland Avenue, Avian Way at the cross street with 
Deep Creek Drive, and Nob Hill at the cross street with Nob Hill Circle. The District has one 
interconnection to receive water supplied from APCWD. 

6.1.7 Future Water Projects  

The District will develop additional groundwater wells in the future commencing with CEQA and 
test drilling within the next 3-5 years. 

6.1.8 Climate Change Effects 

Consistent future use of groundwater may be affected by climate change.  

“Projections of climate change in California indicate a further intensification of wet and 
dry extremes and shifting temperatures that can…affect both water use and supplies. 
Extreme and higher temperatures can lead to increases in water use…Projections of 
more frequent, severe, and prolonged droughts could lead to not only less surface water 
available, but also exacerbating ongoing stressors in groundwater basins across the 
state” (California Department of Water Resources, 2021).  

Higher temperatures decrease the amount of precipitation available for groundwater recharge.  
Reductions in future groundwater supply due to impacts associated with climate change were 
considered as part of the projected groundwater supply.  As described in Section 7, the biggest 
threat to the Basin is climate change. A 2013 USBR climate study for the Santa Ana River 
Watershed predicted that future snowpack in the nearby Big Bear area would decrease by 
about 70% by 2070 compared to current levels (U.S. Department of the Interior Bureau of 
Reclamation, August 2013). Snowpack is one of the primary mechanisms for how groundwater 
recharges. 
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6.2 Energy Intensity 
On average, the District uses 1,234 kilowatt-hours (kwh) for every Acre-foot (AF) of water 
produced.  Energy usage includes potable deliveries.  A summary of energy used to extract and 
divert, place into storage, convey, treat, and distribute the District’s supplies for FY 2020/2021 is 
provided in Table 6-9. 

Table 6-9. DWR O-1B Recommended Energy Reporting – Total Utility Approach 

Urban Water Supplier Operational Control 

Start Date for 
Reporting Period: 7/1/2020 Sum of All Water 

Management Practices 
Non-Consequential 
Hydropower 

End Date for 
Reporting Period: 6/30/2021 Total Utility Hydropower Net Utility 

Total Volume of Water Entering 
Process (AF) 480 N/A 480 

Energy Consumed (kWh) 592,626 N/A 592,626 

Energy Intensity (kWh/AF) 1,234 N/A 1,234 
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2020 URBAN WATER MANAGEMENT PLAN 

7.0 Water Service Reliability and 
Drought Risk Assessment 
This section describes the water service 

reliability through 2045.  As required by the 

UWMP Act, the assessment must compare 

total projected water supply and demands 

over the next 20 years in five-year 

increments under normal, single dry water 

years, and multiple dry water years. This 

section also includes the drought risk 

assessment (DRA), which provides a quick 

snapshot of the anticipated surplus or deficit 

if a drought were to occur in the next five 

years. 

IN  TH IS  SECT ION 

• Water Service 
Reliability 
Assessment 

• Drought Risk 
Assessment 
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7.1 Introduction 
Water service reliability is determined based on how secure water supplies and water system 
infrastructure are. The supply reliability assessment discusses factors (i.e., climatic, 
environmental, water quality and legal) that could potentially limit the expected quantity of water 
available from the District’s current and projected sources of supply through 2045. Multiple 
drought scenarios are considered and the quantitative impacts of the aforementioned factors on 
water supply and demand are discussed, as well as possible methods for addressing these 
issues. Evaluating water service reliability is critical for water management as it can help identify 
potential problems before these happen. Water managers can then take proactive steps to 
mitigate shortages by encouraging water use efficiency, securing new water supplies and/or 
investing in infrastructure.  

The District’s 2020 UWMP water service reliability assessment and DRA results indicate that no 
water shortages are anticipated within the next 25-years under normal, single dry water years, 
and multiple dry water years. 

7.2 Water Service Reliability Assessment 
The District’s 2020 UWMP water service reliability assessment compares total projected water 
supply and demands over the next 25 years in five-year increments under normal, single dry 
water year, and five-year consecutive dry period. The approach for the analysis and results are 
discussed in this section. 

7.2.1 Constraints on Water Sources 

As described in Section 6, the District relies on groundwater and purchased water to meet 
demands during normal, single-dry, and multiple-dry years. The District utilizes horizontal wells 
as long as they are producing and vertical wells are utilized during dry drought years and at all 
other times water is available. Throughout drought years, the District experiences a significant 
loss of production capacity. The District must purchase additional water from CLAWA and 
APCWD to meet water demands. Since CLAWA and APCWD have different water sources, 
either source could be used to supplement the other during dry/drought conditions. CLAWA 
depends on SWP water, which comes from Northern California and usually does not coincide 
with drought periods in Southern California. It is not anticipated that CLAWA will experience 
shortages while APCWD experiences drought conditions. 

Amongst the various supply reliability assessment factors (i.e., climatic, environmental, water 
quality and legal) that could potentially limit the expected quantity of water available to the 
District, the biggest threat to supplies is climate change. Though supplies are reliable, future 
unknown climatic conditions, such as new worst case drought scenarios due to climate change, 
could affect the reliability of the groundwater supplies in the future. Many climate change 
models predict a decrease in precipitation and more extended drought periods. Storm events 
are also predicted to increase in intensity, potentially leading to higher runoff and less recharge 
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of rainfall into groundwater basins. A 2013 USBR climate study for the Santa Ana River 
Watershed predicted that future snowpack in the nearby Big Bear area would decrease by 
about 70% by 2070 compared to current levels (U.S. Department of the Interior Bureau of 
Reclamation, August 2013). Snowpack is one of the primary mechanisms for how groundwater 
recharges.  

7.2.2 Year Type Characterization  

In accordance with CWC Section 10635(a), every urban water supplier must provide their 
expected water service reliability for a normal year, single dry year, and five consecutive dry 
years for 2025, 2030, 2035, 2040, and optionally 2045. 

DWR defines these years as: 

• Normal Year: this condition represents a single year or averaged range of years that 
most closely represents the average water supply available. An average was used for 
this analysis. 

• Single Dry Year: the single dry year is recommended to be the year that represents the 
lowest water supply available. 

• Five-Consecutive Year Drought: the driest five-year historical sequence for the 
supplier, which may be the lowest average water supply available for five years in a row. 

To assess normal and dry years and provide the basis for water year data, historical 
groundwater, purchased water, and precipitation were analyzed for 2011-2020, which includes 
production capacity in wet and dry years. Factors that affect the District's production vary and 
may include pumping costs, weather (rain/snow), replenishment costs, water purchase costs, 
agreements with other agencies, system demands, and the District's ability to utilize the source. 
The District can purchase water from CLAWA and APCWD to supplement groundwater 
production capabilities. Based on the water purchase agreement between the District and 
CLAWA, it is assumed that CLAWA water can be purchased at a minimum of 161 AFY to a 
maximum of 1,137 AFY. The agreement between the District and APCWD, renewed in 2018, 
allows the District to purchase water with no limitation provided water is available. Formerly, 
there was a maximum purchase of 80 gallons per minute (gpm) or 129 AFY. 

As described in Section 6, the District's historical groundwater, purchased water, and 
precipitation were analyzed for 2011-2020 as shown in Figure 7-1 and Table 7-1. 2017 was 
selected as the normal year closest to average precipitation with 63% of supply coming from 
groundwater and the remaining volume of demand not met by groundwater (37%) being met 
with 68% CLAWA purchases and 32% from APCWD. The single dry year is represented by the 
year 2015 because it reflects the lowest groundwater production and precipitation. The five-
consecutive year drought is represented by 2012-2016 because it reflects the lowest five-year 
average groundwater production as a percentage of total supply, a low five-year average of 
precipitation, and it coincides with the Statewide drought period declared by the Governor that 
required conservation. 
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The volumes of water that can be produced from groundwater and the percentages of the 
remainder of demand not met by groundwater assumed to be purchased from CLAWA and 
APCWD under average, single dry, and five-year consecutive dry year periods are shown in 
Table 7-2 as the basis of water years for the reliability assessment.  

 

Figure 7-1. Groundwater, Purchased Water and Precipitation 2011-2020 

 

 

 

 

 

 

0.00

10.00

20.00

30.00

40.00

50.00

60.00

70.00

80.00

 -

 100

 200

 300

 400

 500

 600

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Pr
ec

ip
ita

tio
n 

(in
ch

es
)

Pr
od

uc
tio

n 
(A

FY
)

Groundwater (AFY) Purchased Water (AFY)
Total Annual Precipitation 2011-20 Average Precipitation

100



Section 7.0  Water Service Reliabil i ty and Drought Risk Assessment  

 

Running Springs Water District  7-5 DRAFT Draft  2020 Urban Water 
Management Plan 

 

Table 7-1. Groundwater and Purchased Water 2011-2020 

 Groundwater 
(AFY) 

Purchased 
Water 
(AFY) 

Groundwater 
(% of Total) 

Purchased 
Water  

(% of Total) 

Groundwater  
Running 5-Yr Avg 

(% of Total) 

2011 393 78 84% 16% N/A 

2012 298 192 61% 39% N/A 

2013 245 252 49% 51% N/A 

2014 190 288 40% 60% N/A 

2015 175 219 44% 56% 56% 

2016 212 205 51% 49% 49.0% 

2017 270 157 63% 37% 49.5% 

2018 217 216 50% 50% 49.7% 

2019 326 75 81% 19% 58% 

2020 315 131 71% 29% 63% 

2011-2020 
Avg 264 181 59% 41%  
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Table 7-2. DWR 7-1R Basis for Water Year Data (Reliability Assessment) 

  

Available 
Supply if Year 
Type Repeats- 
Groundwater 

Available 
Supply if Year 
Type Repeats- 

CLAWA 

Available 
Supply if Year 
Type Repeats- 

APCWD 

Year Type Base Year Volume 
Available 

Percent of 
Average 
Supply 

Percent of 
Average Total 

Purchased 
Supply 

Percent of 
Average Total 

Purchased 
Supply 

Average 
Year 2017 268 63% 68% 32% 

Single-Dry 
Year 2015 188 44% 68% 32% 

Consecutive 
Dry Years 
1st Year 

2012 258 61% 68% 32% 

Consecutive 
Dry Years 
2nd Year 

2013 209 49% 68% 32% 

Consecutive 
Dry Years 
3rd Year 

2014 168 40% 68% 32% 

Consecutive 
Dry Years 
4th Year 

2015 188 44% 68% 32% 

Consecutive 
Dry Years 
5th Year 

2016 216 51% 68% 32% 

The remainder of demand not met by groundwater is assumed to be purchased from CLAWA and 
APCWD in the percentages shown. 

7.2.3 Water Service Reliability 

Results of the water supply and demand analysis for normal, single dry, and five-year 
consecutive drought are shown in the following sections.  The District expects to meet demands 
under all water year scenarios. However, the District is committed to continuing water 
conservation efforts to ensure reliability and resiliency in the future. 

7.2.3.1 Water Service Reliability – Normal Year 

Table 7-3 compares the total supply and demand for the 25-year projection under normal 
(average) conditions. It is anticipated that 63% of the water supply will be produced groundwater 
and the remainder will be purchased from CLAWA and APCWD under normal conditions.  
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Table 7-3. DWR 7-2R Normal Year Supply and Demand Comparison 

 2025 2030 2035 2040 2045 

Supply Totals 424 424 424 424 424 

Demand Totals 424 424 424 424 424 

Difference: 0 0 0 0 0 

 

7.2.3.2 Water Service Reliability – Single-Dry Year 

Table 7-4 compares the total supply and demand for the 25-year projection under a single dry 
year. The demands are expected to be the same as normal conditions. It is anticipated that 44% 
of the water supply will be produced groundwater and the remainder will be purchased from 
CLAWA and APCWD under single dry year conditions. 

Table 7-4. DWR 7-3R Single Dry Year Supply and Demand Comparison 

 2025 2030 2035 2040 2045 

Supply Totals 424 424 424 424 424 

Demand Totals 424 424 424 424 424 

Difference: 0 0 0 0 0 

 

7.2.3.3 Water Service Reliability – Five Consecutive Dry Years 

Table 7-5 compares the total supply and demand under five-consecutive year drought for the 
25-year planning horizon. The demands are expected to change from normal demand by 101% 
in the second year, 97% in the third year, 80% in the fourth year, and 85% in the fifth year 
based on historical demand patterns from the 2012-2016 drought. It is anticipated that 40-61% 
of the water supply will be produced groundwater and the remainder will be purchased from 
CLAWA and APCWD under five-consecutive year drought conditions.  

Table 7-5. DWR 7-4R Multiple Dry Years Supply and Demand Comparison 

  2025 2030 2035 2040 2045 

First Year 
Supply Totals 424 424 424 424 424 

Demand Totals 424 424 424 424 424 

Difference: 0 0 0 0 0 
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  2025 2030 2035 2040 2045 

Second Year  

Supply Totals 430 430 430 430 N/A 

Demand Totals 430 430 430 430 N/A 

Difference: 0 0 0 0 N/A 

Third Year  

Supply Totals 412 412 412 412 N/A 

Demand Totals 412 412 412 412 N/A 

Difference: 0 0 0 0 N/A 

Fourth Year  

Supply Totals 340 340 340 340 N/A 

Demand Totals 340 340 340 340 N/A 

Difference: 0 0 0 0 N/A 

Fifth Year   

Supply Totals 360 360 360 360 N/A 

Demand Totals 360 360 360 360 N/A 

Difference: 0 0 0 0 N/A 

 

7.2.4 Descriptions of Management Tools and Options 

As described in Section 6, the District percolates and spray irrigates with its recycled water.  

7.3 Drought Risk Assessment 
New to the 2020 UWMP, CWC Section 10635 (b) now requires a drought risk assessment 
(DRA). The DRA provides a quick snapshot of the anticipated surplus or deficit if a five-
consecutive year drought were to occur in the next five years. The DRA can be modified or 
updated outside of the UWMP five-year plan cycle, so a description of the data, methodology, 
and basis for shortage conditions must be included in this 2020 UWMP. The DRA evaluates 
each water supply’s reliability and compares available water supplies and projected demands 
during a five-consecutive dry years scenario. This short-term analysis can help water suppliers 
foresee undesired risks, such as upcoming shortages, and provide time to evaluate and 
implement the necessary response actions needed to mitigate shortages in a less impactful 
manner to the community and environment. 

7.3.1 Data, Methods, and Basis for Water Shortage Condition 

The DRA builds on the water service reliability analysis from Section 7.1, which incorporated 
assessment of historical consumption data by customer class, populated from billing records, 
and historical supply data by source from production reports. Based on this data, historical 
demand has never exceeded available supply. For this DRA analysis, normal year demand 
conditions and five-consecutive year drought supply conditions were considered for 2021-2025.   

As described in Section 4, demands were estimated using a GPCD method that projected the 
annual demands based on the assumption that the current GPCD will trend toward the 2016-
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2020 average of 89 GPCD by 2025 and stay constant thereafter. An interpolation was 
completed to estimate the GPCD for 2021-2025 from the 2020 use of 94 GPCD. The total 
demand was estimated by multiplying the GPCD times the projected populations for these 
years. While the 2020 GPCD was above 89 GPCD, future demand could change due to a 
variety of factors and this UWMP conservatively projects lower demand to proactively develop 
water resources management strategies for these potential demands. The District is aware that 
future water use standards are under development by DWR, which will supersede older water 
use efficiency standards, and will likely require demands to be lower than previous 
requirements. Therefore, the District plans to continue encouraging efficient water use and 
implementing water use efficiency measures to support meeting future water use standards and 
to enhance resiliency for drought and other water shortage conditions. As described in Section 
7.1, supply is reliable under normal, single dry, and five-consecutive dry years. Even if 
production from groundwater decreases during dry conditions, the remaining demand would be 
supplied from CLAWA and APCWD purchased water. 

7.3.2 DRA Individual Water Source Reliability 

As described previously, the District is working to make their supply sustainable by promoting 
continued conservation. To support the District’s supply management and conservation efforts, 
the District will monitor precipitation, groundwater levels, production capacity, and State 
standards for efficient water use. More details are provided in the Water Shortage Contingency 
Plan (WSCP) in Section 8 about how these factors are established, monitored, and used to 
make water resources management decisions. If certain criteria are met for these factors, 
shortage response actions from the District’s WSCP may be activated.   

7.3.3 Total Water Supply and Use Comparison  

The District does not anticipate any supply shortages within the next five years as shown in 
Table 7-6. The demands are expected to change from normal demand by 101% in the second 
year, 97% in the third year, 80% in the fourth year, and 85% in the fifth year based on historical 
demand patterns from the 2012-2016 drought. It is anticipated that 40-61% of the water supply 
will be produced groundwater and the remainder will be purchased from CLAWA and APCWD 
under five-consecutive year drought conditions. 
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Table 7-6. DWR 7-5 Five-Year Drought Risk Assessment Tables to Address Water Code Section 
10635(b) 

2021 

Gross Water Use  441 

Total Supplies  441 

Surplus/Shortfall without WSCP Action 0 

Planned WSCP Actions (Use Reduction and Supply Augmentation) 

WSCP (Supply Augmentation Benefit) 0 

WSCP (Use Reduction Savings Benefit) 0  

Revised Surplus/Shortfall 0 

Resulting Percent Use Reduction from WSCP Action 0% 

2022 

Gross Water Use  443 

Total Supplies  443 

Surplus/Shortfall without WSCP Action 0 

Planned WSCP Actions (Use Reduction and Supply Augmentation) 

WSCP (Supply Augmentation Benefit) 0  

WSCP (Use Reduction Savings Benefit) 0  

Revised Surplus/Shortfall 0 

Resulting Percent Use Reduction from WSCP Action 0% 

2023 

Gross Water Use  421 

Total Supplies  421 

Surplus/Shortfall without WSCP Action 0 

Planned WSCP Actions (Use Reduction and Supply Augmentation) 

WSCP (Supply Augmentation Benefit) 0  

WSCP (Use Reduction Savings Benefit) 0  

Revised Surplus/Shortfall 0 

Resulting Percent Use Reduction from WSCP Action 0% 

2024 

Gross Water Use  344 

Total Supplies  344 

Surplus/Shortfall without WSCP Action 0 

Planned WSCP Actions (Use Reduction and Supply Augmentation) 

WSCP (Supply Augmentation Benefit) 0  

WSCP (Use Reduction Savings Benefit) 0  

Revised Surplus/Shortfall 0 

Resulting Percent Use Reduction from WSCP Action 0% 
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2025 

Gross Water Use 360 

Total Supplies 360 

Surplus/Shortfall without WSCP Action 0 

Planned WSCP Actions (Use Reduction and Supply Augmentation) 

WSCP (Supply Augmentation Benefit) 0 

WSCP (Use Reduction Savings Benefit) 0 

Revised Surplus/Shortfall 0 

Resulting Percent Use Reduction from WSCP Action 0% 
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2020 URBAN WATER MANAGEMENT PLAN 

8.0 Water Shortage Contingency 
Plan 
The WSCP is a detailed plan for how the 

District intends to predict and respond to 

foreseeable and unforeseeable water 

shortages. A water shortage occurs when the 

water supply is reduced to a level that cannot 

support typical demand at any given time or 

reduction in demand is otherwise needed. The 

WSCP is a standalone document that can be 

modified as needed and is included as 

Appendix D. 

IN  TH IS  SECT ION 

• Summary of the 
Plan 
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8.1 Introduction 
The WSCP is used to provide guidance to the District, staff, and the public by identifying 
anticipated shortages and response actions to allow for efficient management of any water 
shortage with predictability and accountability. The WSCP is a detailed proposal for how the 
District intends to act in the case of an actual water shortage condition. The WSCP is not 
intended to provide absolute direction but rather to provide options to manage water shortages. 
Official water shortage declarations by the District may include any combination of components 
described in the WSCP. 

Water shortages can be triggered by a hydrologic limitation in supply (i.e., a prolonged period of 
below normal precipitation), limitations or failure of supply and treatment infrastructure, 
compliance with State mandates for water use efficiency, or a combination of conditions. 
Hydrologic or drought limitations tend to develop and abate more slowly, whereas infrastructure 
failure tends to happen quickly and relatively unpredictably. Water supplies may be interrupted 
or reduced significantly in several ways, such as during a drought that limits supplies, an 
earthquake that damages water delivery or storage facilities, a regional power outage, or a toxic 
spill that affects water quality. 

This WSCP describes the following: 
Water Supply Reliability Analysis: Summarizes the District’s water supply analysis and 
reliability and identifies the key issues that may trigger a shortage condition. 

Annual Water Supply and Demand Assessment Procedures: Describes the key data inputs, 
evaluation criteria, and methodology for assessing the system’s reliability for the coming year 
and the steps to formally declare any water shortage levels and response actions. 

Six Standard Shortage Levels: Establishes water shortage levels to clearly identify and 
prepare for shortages.  

Shortage Response Actions: Describes the response actions that may be implemented or 
considered for each level to reduce gaps between supply and demand as well as minimize 
social and economic impacts to the community. 

Communication Protocols: Describes communication protocols under each level to ensure 
customers, the public, and local government agencies are informed of shortage conditions and 
requirements. 

Compliance and Enforcement: Defines compliance and enforcement actions available to 
administer demand reductions. 

Legal Authority: Lists the legal documents that grant the District the authority to declare a 
water shortage and implement and enforce response actions.   

Financial Consequences of WSCP Implementation: Describes the anticipated financial 
impact of implementing water shortage levels and identifies mitigation strategies to offset 
financial burdens.  
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Monitoring and Reporting: Summarizes the monitoring and reporting techniques to evaluate 
the effectiveness of shortage response actions and overall WSCP implementation.  Results are 
used to determine if shortage response actions should be adjusted.  

WSCP Refinement Procedures: Describes the factors that may trigger updates to the WSCP 
and outlines how to complete an update.  

Special Water Features Distinctions: Defines considerations and definitions for water use for 
decorative features versus pools and spas.  

Plan Adoption, Submittal, and Availability: Describes the WSCP adoption process, submittal, 
and availability after each revision.  
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2020 URBAN WATER MANAGEMENT PLAN 

9.0 Demand Management 
Measures 
This section describes the District’s efforts to 

promote water use efficiency, reduce demand 

on water supply, and prepare for future 

requirements. 

IN  TH IS  SECT ION 

• Demand 
Management 
Measures 

• Reporting 
Implementation 

113



Section 9.0  Demand Management Measures 

 

Running Springs Water District  9-2 DRAFT Draft  2020 Urban Water 
Management Plan 

 

9.1 Introduction  
This section describes the water conservation programs that the District has implemented for 
the past five years, is currently implementing, and plans to implement to continue meeting its 
SBX7-7 water use target and position for future State mandated water use efficiency standards 
that are currently under development by DWR.  The section of the CWC addressing Demand 
Management Measures (DMM) was significantly modified in 2014, based on recommendations 
from the Independent Technical Panel (ITP) to the legislature. 

The ITP was formed by DWR to provide information and recommendations to DWR and the 
Legislature on new DMMs, technologies and approaches to water use efficiency. The ITP 
recommended, and the legislature enacted, streamlining the requirements from the 14 specific 
measures reported on in the 2010 UWMP to six more general requirements plus an “other” 
category for measures agencies implemented in addition to the required elements. The required 
measures are summarized in Table 9-1. 

Table 9-1. Demand Management Measures 

  Measure 

1 Water waste prevention ordinances 

2 Metering 

3 Conservation pricing 

4 Public education and outreach 

5 Programs to assess and manage distribution system real loss 

6 Water conservation program coordination and staffing 

7 Other demand management measures 

 

9.2 Existing Demand Management Measures for Retail 
Consistent with the requirements of CWC, this section describes the DMMs from Table 9-1 that 
have been implemented in the past five years and will continue to be implemented into the 
future in order to continue meeting the District’s SBX7-7 water use target and position for future 
State mandated water use efficiency standards that are currently under development by DWR. 

9.2.1 Water Waste Prevention Ordinances 

According to the DWR 2020 UWMP Guidebook, a water waste ordinance explicitly states 
the waste of water is to be prohibited. The ordinance may prohibit specific actions that 

114



Section 9.0  Demand Management Measures 

 

Running Springs Water District  9-3 DRAFT Draft  2020 Urban Water 
Management Plan 

 

waste water, such as excessive runoff from landscape irrigation, or use of a hose 
outdoors without a shut off nozzle.  

On April 7, 2017, the Governor’s Executive Order B-40-17 rescinded the April 25, 2014 
Emergency Proclamation and Executive Orders B-26-14, B-28-14, B29-15, and B-36-15. 
However, this order maintained several permanent prohibitions of wasteful practices as outlined 
in Order B-37-16.  

On August 20, 2014, the District adopted Resolution NO. 18-14 (see Appendix G), which 
adopted water use restrictions consistent with State Water Resource Control Board 
Emergency Regulations defining mandatory water use prohibitions that are always in 
effect, which include: 

1. The application of potable water to outdoor landscapes in a manner that causes runoff 
such that water flows onto adjacent property, non-irrigated areas, private and public 
walkways, roadways, parking lots, or structures. 

2. The use of a hose that dispenses potable water to wash a motor vehicle, except where 
the hose is fitted with a shut-off nozzle or device attached to it that causes it to cease 
dispensing water immediately when not in use. 

3. The application of potable water to driveways and sidewalks. 
4. The use of potable water in a fountain or other decorative water feature, except where 

the water is part of a recirculating system. 
5. The application of potable water to outdoor landscapes during and within 48 hours after 

measurable rainfall. 
6. The serving of drinking water other than upon request in eating or drinking 

establishments, including but not limited to restaurants, hotels, cafes, cafeterias, bars, or 
other public places where food or drink are served and/or purchased. 

7. The irrigation with potable water of ornamental turf on public street medians. 
8. The irrigation with potable water of landscapes outside of newly constructed homes and 

buildings in a manner inconsistent with regulations or other requirements established by 
the California Building Standards Commission and the Department of Housing and 
Community Development.  

9. To promote water conservation, operators of hotels and motels shall provide guests with 
the option of choosing not to have towels and linens laundered daily. The hotel or motel 
shall prominently display notice of this option in each guestroom using clear and easily 
understood language.  

10. The District does limit outdoor irrigation of ornamental landscapes or turf with potable 
water  by persons served by the District to no more than two days per week. 

The District’s Ordinance NO. 54 (see Appendix H), Sections 3.1 and 10.6 describe the 
District’s water waste policy as follows. 

3.1 Waste. No customer shall knowingly permit leaks or waste of water. When water is 
wastefully or negligently used on a consumer's premises, the District may discontinue service to 
such premises if such conditions are not corrected by the consumer within fourteen (14) days 
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after receipt of a verbal or written notice thereof from the District and such service shall not be 
resumed until such condition is corrected. In the absence of the consumer from premises where 
water is being wasted due to an apparent leak, the District may close the curb stop to prevent 
further loss of water, and shall thereupon notify the consumer of such action at the address on 
file at the District office; and provided that the District shall not be liable for any damage to the 
premises or appliances therein due to such action. 

10.7 Responsibility for Water Loss or Resulting Damage. The customer and/or the property 
owner shall be responsible for paying all charges for water supplied through a meter as a result 
of leaks in the owner's water system or plumbing, or as a result of the owner or occupant 
leaving plumbing fixtures turned on during the time when the owner or occupant is absent from 
the premises, or for any other water loss on the owner's side of the meter, and the District shall 
not be responsible for any damage or monetary loss which may result therefrom. If the District is 
requested by an owner or occupant to turn on the water to a residence, and such residence is 
vacant and the District's employees ascertain that.the meter to the residence is registering, the 
District's employees shall not turn on the water service but shall leave the same turned off at the 
curb stop on the inlet side of the meter. Upon discovery of a leak in an owner's water system, 
which in the discretion of the General Manager is causing a waste of water, the General 
Manager may discontinue service to the premises until such leak is repaired. Water service to 
the premises may not be resumed until all delinquent bills for water service have been paid in 
full. 

9.2.2 Metering 

According to the DWR 2020 UWMP Guidebook, an agency that is fully metered must state 
this fact in the UWMP. If an agency is not yet full metered, it must discuss its plans for 
becoming fully metered by January 1, 2025 per CWC Section 527. 

Currently all District water services are metered. In 2018, the District implemented an Automatic 
Meter Reading (AMR) program with funding from the State Water Resources Control Board 
(SWRCB) State Revolving Fund (SRF) Green Project Reserve. The project cost was $800,000 
with $400,000 in principal forgiveness. This project allows the District to more closely monitor 
the system for customer leaks and excessive water use. 

 

The District also implements a meter testing program to improve the accuracy of meters thereby 
enhancing water use efficiency and water loss reductions. 

9.2.3 Conservation Pricing 

According to the DWR 2020 UWMP Guidebook, retail water agencies need to describe the 
pricing structure that is used.  

The District's water rate schedule is based on a fixed monthly meter charge per meter size and 
a commodity charge per cubic foot consumed. The minimum fixed monthly meter charge 
constitutes the fixed portion of the customers' water bill and is considered to be an availability 
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charge for providing its customers access to water at all times. The commodity charge 
encourages efficient use of water. The District water rate structure is updated annually. 
Additionally, the metering of connections provides for accurate measurement of usage trends 
and lost water production.  

9.2.4 Public Education and Outreach 

The District sends periodic newsletters to its customers with public outreach materials including 
water conservation information and also maintains this same information on its website. The 
District also sets up an information booth at the community’s annual Mountain Top Days event. 

9.2.5 Programs to Assess and Manage Distribution System Real Losses 

To ensure water losses are kept to a minimum, the District checks for leaks in meter boxes and 
in the AMR system and implements a meter testing program to improve the accuracy of meters 
thereby enhancing water use efficiency and water loss reductions.. As described previously, the 
District’s Resolution No. 18-14 and Ordinance No. 54 address negligent leaks and encourage 
customers to identify them when they are apparent to limit water loss. In order to minimize water 
loss, the District keeps adequate staff on duty to respond quickly to calls on pipe ruptures, 
leaks, and repairs and locates and utilizes all control/shut-off valves so that leaks can be 
corrected in a timely manner. Additionally, the District will conduct annual AWWA Water Audits.   

9.2.6 Water Conservation Program Coordination and Staffing Support 

The District’s conservation program is managed by the Water Department with support from the 
Customer Service Field Representative.  The shared responsibilities are equivalent to a full-time 
conservation coordinator’s responsibilities. 

9.3 Reporting Implementation 

9.3.1 Implementation over the Past Five Years 

The District is required to provide a narrative description addressing the nature and extent of 
each DMM implemented from 2016 through 2020. 

The water waste prevention ordinance is an ongoing effort. The number of violations issued 
during the 2016-2020 period was zero due to the diligence of the customer base and continued 
public education. Since the implementation of Resolution No.18-14, the GPCD has decreased 
or remained lower than previous years.  

The metering program is ongoing and helps staff identify significant leaks. Water losses have 
declined from about 11% in 2016 to a five-year average of approximately 8.2% from 2016-2020. 
Conservation pricing discourages high water use.  

The public education and outreach and the water conservation program are ongoing as 
described in Section 9.2.4.  
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The effectiveness of all of these DMMs is difficult to quantify considering there are multiple other 
influential factors impacting demand and the effectiveness of each DMM is not estimated 
specifically. However, the District’s continuous declining GPCD trend since 2006 generally 
indicates that DMM implementation has been successful at contributing to reduced water 
demands.  

9.3.2 Water Use Objectives (Future Requirements) 

The District has been consistently below its SBX7-7 water use target since 2010. While the 
District’s use of 94 GPCD in 2020 was below the SBX7-7 target, it does reflect the highest 
demand since 2014, which may indicate a post-drought rebound trend combined with an influx 
of people due to the COVID-19 pandemic. However, the District is aware that future water use 
standards are under development by DWR, which will supersede SBX7-7 standards, and will 
likely require demands to be lower than the SBX7-7 target. Therefore, the District plans to 
continue encouraging efficient water use and implementing water use efficiency measures to 
support meeting future water use standards and to enhance resiliency for drought and other 
water shortage conditions. 

9.3.3 Metering 

According to the DWR 2020 UWMP Guidebook, an agency that is fully metered must state 
this fact in the UWMP. If an agency is not yet full metered, it must discuss its plans for 
becoming fully metered by January 1, 2025 per CWC Section 527. 

Currently all District water services are metered. In 2018, the District implemented an Automatic 
Meter Reading (AMR) program with funding from the State Water Resources Control Board 
(SWRCB) State Revolving Fund (SRF) Green Project Reserve. The project cost was $800,000 
with $400,000 in principal forgiveness. This project allows the District to more closely monitor 
the system for customer leaks and excessive water use. 

The District also implements a meter testing program to improve the accuracy of meters thereby 
enhancing water use efficiency and water loss reductions. 

9.3.4 Conservation Pricing 

According to the DWR 2020 UWMP Guidebook, retail water agencies need to describe the 
pricing structure that is used.  

The District's water rate schedule is based on a fixed monthly meter charge per meter size and 
a commodity charge per cubic foot consumed. The minimum fixed monthly meter charge 
constitutes the fixed portion of the customers' water bill and is considered to be an availability 
charge for providing its customers access to water at all times. The commodity charge 
encourages efficient use of water. The District water rate structure is updated annually. 
Additionally, the metering of connections provides for accurate measurement of usage trends 
and lost water production.  
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9.3.5 Public Education and Outreach 

The District sends periodic newsletters to its customers with public outreach materials including 
water conservation information and also maintains this same information on its website. The 
District also sets up an information booth at the community’s annual Mountain Top Days event. 

9.3.6 Programs to Assess and Manage Distribution System Real Losses 

To ensure water losses are kept to a minimum, the District checks for leaks in meter boxes and 
in the AMR system and implements a meter testing program to improve the accuracy of meters 
thereby enhancing water use efficiency and water loss reductions.. As described previously, the 
District’s Resolution No. 18-14 and Ordinance No. 54 address negligent leaks and encourage 
customers to identify them when they are apparent to limit water loss. In order to minimize water 
loss, the District keeps adequate staff on duty to respond quickly to calls on pipe ruptures, 
leaks, and repairs and locates and utilizes all control/shut-off valves so that leaks can be 
corrected in a timely manner. Additionally, the District will conduct annual AWWA Water Audits.   

9.3.7 Water Conservation Program Coordination and Staffing Support 

The District’s conservation program is managed by the Water Department with support from the 
Customer Service Field Representative.  The shared responsibilities are equivalent to a full-time 
conservation coordinator’s responsibilities. 
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2020 Guidebook Location Water Code Section Summary as Applies to UWMP Subject 2020 UWMP Location (Optional 
Column for Agency Review Use)

Chapter 1 10615 A plan shall describe and evaluate sources of supply, reasonable and practical efficient uses, 
reclamation and demand management activities. Introduction and Overview Chapter 1

Chapter 1 10630.5
Each plan shall include a simple description of the supplier’s plan including water availability, 
future requirements, a strategy for meeting needs, and other pertinent information. Additionally, 
a supplier may also choose to include a simple description at the beginning of each chapter.

Summary Chapter 1, Section 1.2 & Beginning 
of Each Chapter

Section 2.2 10620(b) Every person that becomes an urban water supplier shall adopt an urban water management 
plan within one year after it has become an urban water supplier. Plan Preparation Not Applicable

Section 2.6 10620(d)(2)
Coordinate the preparation of its plan with other appropriate agencies in the area, including 
other water suppliers that share a common source, water management agencies, and relevant 
public agencies, to the extent practicable.

Plan Preparation Chapter 2, Section 2.2

Section 2.6.2 10642
Provide supporting documentation that the water supplier has encouraged active involvement 
of diverse social, cultural, and economic elements of the population within the service area 
prior to and during the preparation of the plan and contingency plan.

Plan Preparation Chapter 1, Section 1.3 & Chapter 2, 
Section 2.2

Section 2.6, Section 6.1 10631(h) Retail suppliers will include documentation that they have provided their wholesale supplier(s) - 
if any - with water use projections from that source. System Supplies Chapter 2, Section 2.2 & Appendix 

B

Section 2.6 10631(h)
Wholesale suppliers will include documentation that they have provided their urban water 
suppliers with identification and quantification of the existing and planned sources of water 
available from the wholesale to the urban supplier during various water year types.

System Supplies Not Applicable

Section 3.1 10631(a) Describe the water supplier service area. System Description Chapter 3, Section 3.1
Section 3.3 10631(a) Describe the climate of the service area of the supplier. System Description Chapter 3, Section 3.2
Section 3.4 10631(a) Provide population projections for 2025, 2030, 2035, 2040 and optionally 2045. System Description Chapter 3, Section 3.3

Section 3.4.2 10631(a) Describe other social, economic, and demographic factors affecting the supplier’s water 
management planning. System Description Chapter 3, Section 3.3

Sections 3.4 and 5.4 10631(a) Indicate the current population of the service area. System Description and 
Baselines and Targets Chapter 3, Section 3.3

Section 3.5 10631(a) Describe the land uses within the service area. System Description Chapter 3, Section 3.4

Section 4.2 10631(d)(1) Quantify past, current, and projected water use, identifying the uses among water use sectors. System Water Use Chapter 4, Section 4.1

Section 4.2.4 10631(d)(3)(C) Retail suppliers shall provide data to show the distribution loss standards were met. System Water Use Chapter 4, Section 4.1.2

Section 4.2.6 10631(d)(4)(A) In projected water use, include estimates of water savings from adopted codes, plans and other 
policies or laws. System Water Use Chapter 4, Section 4.1.3

Section 4.2.6 10631(d)(4)(B) Provide citations of codes, standards, ordinances, or plans used to make water use projections. System Water Use Chapter 4, Section 4.1.3

Section 4.3.2.4 10631(d)(3)(A) Report the distribution system water loss for each of the 5 years preceding the plan update. System Water Use Chapter 4, Section 4.1.2

Section 4.4 10631.1(a) Include projected water use needed for lower income housing projected in the service area of 
the supplier. System Water Use Chapter 4, Section 4.3

Section 4.5 10635(b) Demands under climate change considerations must be included as part of the drought risk 
assessment. System Water Use Chapter 4, Section 4.4; Chapter 6, 

Section 6.1.8

Chapter 5 10608.20(e)
Retail suppliers shall provide baseline daily per capita water use, urban water use target, 
interim urban water use target, and compliance daily per capita water use, along with the bases 
for determining those estimates, including references to supporting data.

Baselines and Targets Chapter 5, Section 5.1 & Appendix 
F

Chapter 5 10608.24(a) Retail suppliers shall meet their water use target by December 31, 2020. Baselines and Targets Chapter 5, Section 5.1 & Appendix 
F

Section 5.1 10608.36
Wholesale suppliers shall include an assessment of present and proposed future measures, 
programs, and policies to help their retail water suppliers achieve targeted water use 
reductions.

Baselines and Targets Not Applicable

Section 5.2 10608.24(d)(2)
If the retail supplier adjusts its compliance GPCD using weather normalization, economic 
adjustment, or extraordinary events, it shall provide the basis for, and data supporting the 
adjustment.

Baselines and Targets Not Applicable

Section 5.5 10608.22
Retail suppliers’ per capita daily water use reduction shall be no less than 5 percent of base 
daily per capita water use of the 5 year baseline. This does not apply if the suppliers base 
GPCD is at or below 100.

Baselines and Targets Chapter 5, Section 5.1 & Appendix 
F

Section 5.5 and Appendix E 10608.4 Retail suppliers shall report on their compliance in meeting their water use targets. The data 
shall be reported using a standardized form in the SBX7-7 2020 Compliance Form. Baselines and Targets Chapter 5, Section 5.1 & Appendix 

F

Sections 6.1 and 6.2 10631(b)(1) Provide a discussion of anticipated supply availability under a normal, single dry year, and a 
drought lasting five years, as well as more frequent and severe periods of drought. System Supplies Chapter 6, Section 6.1 & Chapter 7

Sections 6.1 10631(b)(1)
Provide a discussion of anticipated supply availability under a normal, single dry year, and a 
drought lasting five years, as well as more frequent and severe periods of drought, including 
changes in supply due to climate change. 

System Supplies Chapter 6, & Chapter 7

Section 6.1 10631(b)(2) When multiple sources of water supply are identified, describe the management of each supply 
in relationship to other identified supplies. System Supplies Chapter 6, Section 6.1

Section 6.1.1 10631(b)(3) Describe measures taken to acquire and develop planned sources of water. System Supplies Chapter 6, Section 6.1.7

Section 6.2.8 10631(b) Identify and quantify the existing and planned sources of water available for 2020, 2025, 2030, 
2035, 2040 and optionally 2045. System Supplies Chapter 6, Section 6.1.1

Section 6.2 10631(b) Indicate whether groundwater is an existing or planned source of water available to the supplier. System Supplies Chapter 6, Section 6.1.1

Section 6.2.2 10631(b)(4)(A)
Indicate whether a groundwater sustainability plan or groundwater management plan has been 
adopted by the water supplier or if there is any other specific authorization for groundwater 
management. Include a copy of the plan or authorization.

System Supplies Chapter 6, Section 6.1.1

Section 6.2.2 10631(b)(4)(B) Describe the groundwater basin. System Supplies Chapter 6, Section 6.1.1

Section 6.2.2 10631(b)(4)(B) Indicate if the basin has been adjudicated and include a copy of the court order or decree and a 
description of the amount of water the supplier has the legal right to pump. System Supplies Chapter 6, Section 6.1.1

Section 6.2.2.1 10631(b)(4)(B)
For unadjudicated basins, indicate whether or not the department has identified the basin as a 
high or medium priority. Describe efforts by the supplier to coordinate with sustainability or 
groundwater agencies to achieve sustainable groundwater conditions. 

System Supplies Chapter 6, Section 6.1.1

Section 6.2.2.4 10631(b)(4)(C) Provide a detailed description and analysis of the location, amount, and sufficiency of 
groundwater pumped by the urban water supplier for the past five years System Supplies Chapter 6, Section 6.1.1

Section 6.2.2 10631(b)(4)(D) Provide a detailed description and analysis of the amount and location of groundwater that is 
projected to be pumped. System Supplies Chapter 6, Section 6.1.1

Section 6.2.7 10631(c) Describe the opportunities for exchanges or transfers of water on a short-term or long- term 
basis. System Supplies Chapter 6, Section 6.1.6

Section 6.2.5 10633(b) Describe the quantity of treated wastewater that meets recycled water standards, is being 
discharged, and is otherwise available for use in a recycled water project.

System Supplies (Recycled 
Water) Chapter 6, Section 6.1.4

Section 6.2.5 10633(c) Describe the recycled water currently being used in the supplier's service area. System Supplies (Recycled 
Water) Chapter 6, Section 6.1.4.2

Section 6.2.5 10633(d) Describe and quantify the potential uses of recycled water and provide a determination of the 
technical and economic feasibility of those uses.

System Supplies (Recycled 
Water) Chapter 6, Section 6.1.4.3

Section 6.2.5 10633(e)
Describe the projected use of recycled water within the supplier's service area at the end of 5, 
10, 15, and 20 years, and a description of the actual use of recycled water in comparison to 
uses previously projected.

System Supplies (Recycled 
Water) Chapter 6, Section 6.1.4.3

Section 6.2.5 10633(f) Describe the actions which may be taken to encourage the use of recycled water and the 
projected results of these actions in terms of acre-feet of recycled water used per year.

System Supplies (Recycled 
Water) Chapter 6, Section 6.1.4.3

Section 6.2.5 10633(g) Provide a plan for optimizing the use of recycled water in the supplier's service area. System Supplies (Recycled 
Water) Chapter 6, Section 6.1.4.4

Section 6.2.6 10631(g) Describe desalinated water project opportunities for long-term supply. System Supplies Chapter 6, Section 6.1.5

Section 6.2.5 10633(a) Describe the wastewater collection and treatment systems in the supplier’s service area with 
quantified amount of collection and treatment and the disposal methods.

System Supplies (Recycled 
Water) Chapter 6, Section 6.1.6

Section 6.2.8, Section 6.3.7 10631(f)
Describe the expected future water supply projects and programs that may be undertaken by 
the water supplier to address water supply reliability in average, single-dry, and for a period of 
drought lasting 5 consecutive water years.

System Supplies Chapter 6, Section 6.1.7

Section 6.4 and Appendix O 10631.2(a) The UWMP must include energy information, as stated in the code, that a supplier can readily 
obtain. 

System Suppliers, Energy 
Intensity Chapter 6, Section 6.2

Section 7.2 10634 Provide information on the quality of existing sources of water available to the supplier and the 
manner in which water quality affects water management strategies and supply reliability

Water Supply Reliability 
Assessment Chapter 7, Section 7.1

125



Section 7.2.4 10620(f) Describe water management tools and options to maximize resources and minimize the need 
to import water from other regions.

Water Supply Reliability 
Assessment Chapter 7, Section 7.1

Section 7.3 10635(a)
Service Reliability Assessment: Assess the water supply reliability during normal, dry, and a 
drought lasting five consecutive water years by comparing the total water supply sources 
available to the water supplier with the total projected water use over the next 20 years.

Water Supply Reliability 
Assessment Chapter 7, Section 7.1

Section 7.3 10635(b) Provide a drought risk assessment as part of information considered in developing the demand 
management measures and water supply projects.

Water Supply Reliability 
Assessment Chapter 7, Section 7.2

Section 7.3 10635(b)(1)
Include a description of the data, methodology, and basis for one or more supply shortage 
conditions that are necessary to conduct a drought risk assessment for a drought period that 
lasts 5 consecutive years.

Water Supply Reliability 
Assessment Chapter 7, Section 7.2

Section 7.3 10635(b)(2) Include a determination of the reliability of each source of supply under a variety of water 
shortage conditions.

Water Supply Reliability 
Assessment Chapter 7, Section 7.2

Section 7.3 10635(b)(3) Include a comparison of the total water supply sources available to the water supplier with the 
total projected water use for the drought period. 

Water Supply Reliability 
Assessment Chapter 7

Section 7.3 10635(b)(4)
Include considerations of the historical drought hydrology, plausible changes on projected 
supplies and demands under climate change conditions, anticipated regulatory changes, and 
other locally applicable criteria. 

Water Supply Reliability 
Assessment Chapter 7

Chapter 8 10632(a) Provide a water shortage contingency plan (WSCP) with specified elements below. Water Shortage Contingency 
Planning Chapter 8 & Appendix D

Chapter 8 10632(a)(1) Provide the analysis of water supply reliability (from Chapter 7 of Guidebook) in the WSCP Water Shortage Contingency 
Planning Appendix D, Section 1.1

Section 8.10 10632(a)(10)
Describe reevaluation and improvement procedures for monitoring and evaluation the water 
shortage contingency plan to ensure risk tolerance is adequate and appropriate water shortage 
mitigation strategies are implemented.

Water Shortage Contingency 
Planning Appendix D, Section 1.2, 1.9, 1.10 

Section 8.2 10632(a)(2)(A) Provide the written decision-making process and other methods that the supplier will use each 
year to determine its water reliability. 

Water Shortage Contingency 
Planning Appendix D, Section 1.2 

Section 8.2 10632(a)(2)(B) Provide data and methodology to evaluate the supplier’s water reliability for the current year 
and one dry year pursuant to factors in the code.

Water Shortage Contingency 
Planning Appendix D, Section 1.2 

Section 8.3 10632(a)(3)(A)

Define six standard water shortage levels of 10, 20, 30, 40, 50 percent shortage and greater 
than 50 percent shortage. These levels shall be based on supply conditions, including percent 
reductions in supply, changes in groundwater levels, changes in surface elevation, or other 
conditions. The shortage levels shall also apply to a catastrophic interruption of supply.

Water Shortage Contingency 
Planning Appendix D, Section 1.3

Section 8.3 10632(a)(3)(B) Suppliers with an existing water shortage contingency plan that uses different water shortage 
levels must cross reference their categories with the six standard categories.

Water Shortage Contingency 
Planning Appendix D, Section 1.3

Section 8.4 10632(a)(4)(A) Suppliers with water shortage contingency plans that align with the defined shortage levels 
must specify locally appropriate supply augmentation actions. 

Water Shortage Contingency 
Planning Appendix D, Section 1.4.2

Section 8.4 10632(a)(4)(B) Specify locally appropriate demand reduction actions to adequately respond to shortages. Water Shortage Contingency 
Planning Appendix D, Section 1.4

Section 8.4 10632(a)(4)(C) Specify locally appropriate operational changes.  Water Shortage Contingency 
Planning Appendix D, Section 1.4.3

Section 8.4 10632(a)(4)(D) Specify additional mandatory prohibitions against specific water use practices that are in 
addition to state-mandated prohibitions are appropriate to local conditions. 

Water Shortage Contingency 
Planning Appendix D, Section 1.4.4

Section 8.4 10632(a)(4)(E) Estimate the extent to which the gap between supplies and demand will be reduced by 
implementation of the action.

Water Shortage Contingency 
Planning Appendix D, Section 1.4.1

Section 8.4.6 10632.5 The plan shall include a seismic risk assessment and mitigation plan. Water Shortage Contingency 
Plan Appendix D, Section 1.4.6

Section 8.5 10632(a)(5)(A) Suppliers must describe that they will inform customers, the public and others regarding any 
current or predicted water shortages.

Water Shortage Contingency 
Planning Appendix D, Section 1.5

Section 8.5 and 8.6 10632(a)(5)(B) 
10632(a)(5)(C)

Suppliers must describe that they will inform customers, the public and others regarding any 
shortage response actions triggered or anticipated to be triggered and other relevant 
communications.

Water Shortage Contingency 
Planning Appendix D, Section 1.5

Section 8.6 10632(a)(6) Retail supplier must describe how it will ensure compliance with and enforce provisions of the 
WSCP.

Water Shortage Contingency 
Planning Appendix D, Section 1.6

Section 8.7 10632(a)(7)(A) Describe the legal authority that empowers the supplier to enforce shortage response actions. Water Shortage Contingency 
Planning Appendix D, Section 1.7

Section 8.7 10632(a)(7)(B) Provide a statement that the supplier will declare a water shortage emergency Water Code 
Chapter 3. 

Water Shortage Contingency 
Planning Appendix D, Section 1.7

Section 8.7 10632(a)(7)(C) Provide a statement that the supplier will coordinate with any city or county within which it 
provides water for the possible proclamation of a local emergency. 

Water Shortage Contingency 
Planning Appendix D, Section 1.7

Section 8.8 10632(a)(8)(A) Describe the potential revenue reductions and expense increases associated with activated 
shortage response actions.

Water Shortage Contingency 
Planning Appendix D, Section 1.8

Section 8.8 10632(a)(8)(B) Provide a description of mitigation actions needed to address revenue reductions and expense 
increases associated with activated shortage response actions.

Water Shortage Contingency 
Planning Appendix D, Section 1.8

Section 8.8 10632(a)(8)(C) Retail suppliers must describe the cost of compliance with Water Code Chapter 3.3: Excessive 
Residential Water Use During Drought

Water Shortage Contingency 
Planning Appendix D, Section 1.8

Section 8.9 10632(a)(9)
Retail suppliers must describe the monitoring and reporting requirements and procedures that 
ensure appropriate data is collected, tracked, and analyzed for purposes of monitoring 
customer compliance.

Water Shortage Contingency 
Planning Appendix D, Section 1.9

Section 8.11 10632(b) Analyze and define water features that are artificially supplied with water, including ponds, 
lakes, waterfalls, and fountains, separately from swimming pools and spas.

Water Shortage Contingency 
Planning Appendix D, Section 1.11

Sections 8.12 and 10.4 10635(c)
Provide supporting documentation that Water Shortage Contingency Plan has been, or will be, 
provided to any city or county within which it provides water, no later than 30  days after the 
submission of the plan to DWR.

Plan Adoption, Submittal, and 
Implementation

Appendix D, Section 1.12; Chapter 
10

Section 8.14 10632(c) Make available the Water Shortage Contingency Plan to customers and any city or county 
where it provides water within 30 after adopted the plan.

Water Shortage Contingency 
Planning

Appendix D, Section 1.12; Chapter 
10

Sections 9.1 and 9.3 10631(e)(2) Wholesale suppliers shall describe specific demand management measures listed in code, their 
distribution system asset management program, and supplier assistance program. Demand Management Measures Not Applicable

Sections 9.2 and 9.3 10631(e)(1)
Retail suppliers shall provide a description of the nature and extent of each demand 
management measure implemented over the past five years. The description will address 
specific measures listed in code.

Demand Management Measures Chapter 9

Chapter 10 10608.26(a) Retail suppliers shall conduct a public hearing to discuss adoption, implementation, and 
economic impact of water use targets (recommended to discuss compliance).

Plan Adoption, Submittal, and 
Implementation

Chapter 10, Section 10.3; Appendix 
D, Section 1.12

Section 10.2.1 10621(b)
Notify, at least 60 days prior to the public hearing, any city or county within which the supplier 
provides water that the urban water supplier will be reviewing the plan and considering 
amendments or changes to the plan. Reported in Table 10-1.

Plan Adoption, Submittal, and 
Implementation Chapter 10, Section 10.2

Section 10.4 10621(f) Each urban water supplier shall update and submit its 2020 plan to the department by July 1, 
2021.

Plan Adoption, Submittal, and 
Implementation

Chapter 10, Section 10.4; Appendix 
D, Section 1.12

Sections 10.2.2, 10.3, and 10.5 10642
Provide supporting documentation that the urban water supplier made the plan and contingency 
plan available for public inspection, published notice of the public hearing, and held a public 
hearing about the plan and contingency plan.

Plan Adoption, Submittal, and 
Implementation

Chapter 10, Section 10.5; Appendix 
B

Section 10.2.2 10642 The water supplier is to provide the time and place of the hearing to any city or county within 
which the supplier provides water.

Plan Adoption, Submittal, and 
Implementation

Chapter 10, Section 10.2; Appendix 
B

Section 10.3.2 10642 Provide supporting documentation that the plan and contingency plan has been adopted as 
prepared or modified.

Plan Adoption, Submittal, and 
Implementation

Chapter 10, Section 10.4; Appendix 
D, Section 1.12; Appendix C

Section 10.4 10644(a) Provide supporting documentation that the urban water supplier has submitted this UWMP to 
the California State Library.

Plan Adoption, Submittal, and 
Implementation Chapter 10, Section 10.4

Section 10.4 10644(a)(1) Provide supporting documentation that the urban water supplier has submitted this UWMP to 
any city or county within which the supplier provides water no later than 30 days after adoption.

Plan Adoption, Submittal, and 
Implementation Chapter 10, Section 10.5

Sections 10.4.1 and 10.4.2 10644(a)(2) The plan, or amendments to the plan, submitted to the department shall be submitted 
electronically.

Plan Adoption, Submittal, and 
Implementation Chapter 10, Section 10.4

Section 10.5 10645(a)
Provide supporting documentation that, not later than 30 days after filing a copy of its plan with 
the department, the supplier has or will make the plan available for public review during normal 
business hours.

Plan Adoption, Submittal, and 
Implementation Chapter 10, Section 10.5

Section 10.5 10645(b)
Provide supporting documentation that, not later than 30 days after filing a copy of its water 
shortage contingency plan with the department, the supplier has or will make the plan available 
for public review during normal business hours.

Plan Adoption, Submittal, and 
Implementation Chapter 10, Section 10.5
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Section 10.6 10621(c) If supplier is regulated by the Public Utilities Commission, include its plan and contingency plan 
as part of its general rate case filings. 

Plan Adoption, Submittal, and 
Implementation Not Applicable

Section 10.7.2 10644(b) If revised, submit a copy of the water shortage contingency plan to DWR within 30 days of 
adoption.

Plan Adoption, Submittal, and 
Implementation Chapter 10, Section 10.6
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RUNNING SPRINGS WATER DISTRICT 
A MULTI‐SERVICE INDEPENDENT SPECIAL DISTRICT 

31242 Hilltop Boulevard • P.O. Box 2206 
Running Springs, CA 92382 

WATER (909) 867‐2766 • WASTEWATER COLLECTION (909) 867‐7352 • WASTEWATER TREATMENT (909) 867‐3689 • FIRE (909) 867‐2630 

December 1, 2021 

Clerk of the Board of Supervisors 
San Bernardino County 
385 N. Arrowhead Ave., 2nd Floor 
San Bernardino, CA 92415 

2020 URBAN WATER MANAGEMENT PLAN UPDATE NOTIFICATION 

Dear Clerk of the Board of Supervisors, 

The Running Springs Water District (District) is in the process of preparing its 2020 Urban Water 
Management Plan (UWMP) in compliance with the Urban Water Management Planning Act and 
the Water Conservation Act of 2009, commonly referred to as SBX7-7. An update of District’s 
UWMP is required every five (5) years. 

The 2020 UWMP Update will reflect the District’s plan to reliably meet the water needs within its 
service area, and compliance with the SB X7-7 2020 targets. As part of the new requirements, 
the District is also planning on adopting a Water Shortage Contingency Plan (WSCP), which 
must be included as part of the 2020 UWMP. This document will describe how the District will 
respond to foreseeable and unforeseeable water shortages. Additionally, an appendix will be 
part of the 2020 UWMP to demonstrate consistency with Delta Plan Policy WR P1, Reduce 
Reliance on the Delta Through Improved Regional Water Self-Reliance (California Code Reg., 
tit.23, §5003). 

Water Code section 10621(b) requires an urban water supplier updating its UWMP to notify 
cities and counties within its service area of the update at least sixty (60) days prior to holding a 
public hearing. This letter serves as District’s official notice of preparation and intent to adopt the 
UWMP and WSCP in early 2022. 

A copy of District’s draft 2020 UWMP and WSCP will be available for review on the District’s 
website in early 2022, and District will subsequently hold a noticed public hearing on the 2020 
UWMP and WSCP in advance of its proposed adoption. The District invites you to submit 
comments and consult with the District regarding these plans. 

The District’s website https://runningspringswaterdistrict.com will give updates on the 2020 
UWMP and WSCP. If you have any questions, comments, or input, please contact the District by 
email at info@runningspringswd.com or by phone at 909-403-5387. 

Sincerely, 

Ryan Gross 
General Manager 

131



This page is intentionally blank for duplex printing.

132



Resolution of Plan Adoption 

Running Springs Water District  C 
DRAFT Draft  2020 Urban Water  

Management Plan 

C 
Appendix C Resolution of Plan Adoption 

133



This page is intentionally blank for duplex printing. 
This section to be updated upon document finalization.

134



  Water Shortage Contingency Plan  

 

Running Springs Water District  D 
DRAFT Draft  2020 Urban Water  

Management Plan 

 

D  
Appendix D  Water Shortage Contingency Plan 

 

135



This page is intentionally blank for duplex printing. 
This section to be updated upon document finalization.

136



Draft Water 
Shortage 
Contingency Plan 

JANUARY 2022 RUNNING SPRINGS WATER DISTRICT 

PLACEHOLDER PHOTO TO BE REPLACED

137



This page is intentionally blank for duplex printing.

138



 

 

 

 

RUNNING SPRINGS WATER DISTRICT  

Draft Water Shortage 
Contingency Plan  
JANUARY 2022 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Prepared by Water Systems Consulting, Inc 

 

139



This page is intentionally blank for duplex printing.

140



  Table of Contents  

 

Running Springs Water District  i  Draft  Water Shortage Contingency 
Plan 

 

TABLE OF CONTENTS  

1.0 Water Shortage Contingency Plan ...................................................................................... 1 
1.1 Water Supply Reliability Analysis ....................................................................................... 2 
1.2 Annual Water Supply and Demand Assessment ............................................................... 3 

1.2.1 Key Data Inputs and Evaluation Criteria ..................................................................... 3 
1.2.2 Annual Assessment Procedures ................................................................................ 5 

1.3 Six Standard Water Shortage Levels ................................................................................. 6 
1.4 Shortage Response Actions ............................................................................................... 7 

1.4.1 Demand Reduction ..................................................................................................... 7 
1.4.2 Supply Augmentation ............................................................................................... 16 
1.4.3 Operational Changes ................................................................................................ 16 
1.4.4 Additional Mandatory Restrictions ............................................................................ 17 
1.4.5 Emergency Response Plan ...................................................................................... 17 
1.4.6 Seismic Risk Assessment and Mitigation Plan ......................................................... 18 
1.4.7 Shortage Response Action Effectiveness ................................................................ 19 

1.5 Communication Protocols ................................................................................................ 27 
1.6 Compliance and Enforcement .......................................................................................... 27 
1.7 Legal Authorities .............................................................................................................. 28 
1.8 Financial Consequences of WSCP .................................................................................. 29 
1.9 Monitoring and Reporting ................................................................................................. 29 
1.10 WSCP Refinement Procedures ...................................................................................... 30 
1.11 Special Water Feature Distinction .................................................................................. 30 
1.12 Plan Adoption, Submittal, and Availability ...................................................................... 30 
1.13 Resources and References ............................................................................................ 31 
Attachment 1: Adoption Resolution ......................................................................................... A 
Attachment 2: Ordinance No. 17 - Water Conservation .......................................................... B 
Attachment 3: Running Springs Water District Hazard Mitigation Plan ................................... C 
Attachment 4: San Bernardino Multi-Jurisdictional Hazard Mitigation Plan ............................ D 

141



  List of  Tables  

 

Running Springs Water District  i i  Draft  Water Shortage Contingency 
Plan 

 

LIST OF TABLES 

Table 1-1. Key Data Inputs for the Annual Assessment. .............................................................. 5 
Table 1-2. DWR 8-1 Water Shortage Contingency Plan Levels ................................................... 6 
Table 1-3. Water Use Reduction Requirements for Stages 1-6 .................................................... 9 
Table 1-4. Estimated Savings by Shortage Level ....................................................................... 20 
Table 1-5. DWR 8-3 Demand Reduction Actions ....................................................................... 21 
Table 1-6. Surcharge Rate Schedule .......................................................................................... 28 

142



  Appendix D 

 

Running Springs Water District  1 
Draft  Water Shortage Contingency 

Plan 

 

 

1.0 Water Shortage Contingency 
Plan 

This Water Shortage Contingency Plan (WSCP) is a detailed plan for how the Running Springs 
Water District (District) intends to predict and respond to foreseeable and unforeseeable water 
shortages. A water shortage occurs when the water supply is reduced to a level that cannot 
support typical demand at any given time or reduction in demand is otherwise needed. 

This WSCP is used to provide guidance to the District, staff, and the public by identifying 
anticipated shortages and response actions to allow for efficient management of any water 
shortage with predictability and accountability. The WSCP is a detailed proposal for how the 
District intends to act in the case of an actual water shortage condition. This WSCP is not 
intended to provide absolute direction but rather to provide options to manage water shortages. 
Official water shortage declarations by the District may include any combination of components 
described in this WSCP. 

Water shortages can be triggered by a hydrologic limitation in supply (i.e., a prolonged period of 
below normal precipitation), limitations or failure of supply and treatment infrastructure, 
compliance with State mandates for water use efficiency, or a combination of conditions. 
Hydrologic or drought limitations tend to develop and abate more slowly, whereas infrastructure 
failure tends to happen quickly and relatively unpredictably. Water supplies may be interrupted 
or reduced significantly in several ways, such as during a drought that limits supplies, an 
earthquake that damages water delivery or storage facilities, a regional power outage, or a toxic 
spill that affects water quality. 

This WSCP describes the following: 
Water Supply Reliability Analysis: Summarizes the District’s water supply analysis and 
reliability and identifies the key issues that may trigger a shortage condition. 

Annual Water Supply and Demand Assessment Procedures: Describes the key data inputs, 
evaluation criteria, and methodology for assessing the system’s reliability for the coming year 
and the steps to formally declare any water shortage levels and response actions. 

Six Standard Shortage Levels: Establishes water shortage levels to clearly identify and 
prepare for shortages.  

Shortage Response Actions: Describes the response actions that may be implemented or 
considered for each level to reduce gaps between supply and demand as well as minimize 
social and economic impacts to the community. 

Communication Protocols: Describes communication protocols under each level to ensure 
customers, the public, and local government agencies are informed of shortage conditions and 
requirements. 
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Compliance and Enforcement: Defines compliance and enforcement actions available to 
administer demand reductions. 

Legal Authority: Lists the legal documents that grant the District the authority to declare a 
water shortage and implement and enforce response actions.   

Financial Consequences of WSCP Implementation: Describes the anticipated financial 
impact of implementing water shortage levels and identifies mitigation strategies to offset 
financial burdens.  

Monitoring and Reporting: Summarizes the monitoring and reporting techniques to evaluate 
the effectiveness of shortage response actions and overall WSCP implementation.  Results are 
used to determine if shortage response actions should be adjusted.  

WSCP Refinement Procedures: Describes the factors that may trigger updates to the WSCP 
and outlines how to complete an update.  

Special Water Features Distinctions: Defines considerations and definitions for water use for 
decorative features versus pools and spas.  

Plan Adoption, Submittal, and Availability: Describes the WSCP adoption process, submittal, 
and availability after each revision.  

This WSCP was prepared in conjunction with the District’s 2020 Urban Water Management Plan 
(UWMP) (Water Systems Consulting Inc. February 2022) and is a standalone document that can 
be modified as needed. This document is compliant with the California Water Code (CWC) 
Section 10632 and incorporated guidance from the State of California Department of Water 
Resources (DWR) UWMP Guidebook 2020 (Department of Water Resources, 2020) and the 
American Water Works Association (AWWA) Manual of Water Supply Practices (M60) Drought 
Preparedness and Response (American Water Works Association (AWWA), 2019).  

1.1 Water Supply Reliability Analysis 
This section is consistent with CWC Section 10632(a)(1) and describes the key findings of the 
water supply reliability analysis conducted pursuant to CWC Section 10635, which is presented 
in Chapter 7 of the District’s 2020 UWMP. As part of the 2020 UWMP, water suppliers must 
perform long-term (2025-2045) water service reliability assessment to evaluate reliability under 
normal, single dry year, and five-year consecutive dry year periods and a short-term (2021-
2025) Drought Risk Assessment (DRA) to evaluate reliability under a five-year consecutive dry 
year period. Water supply reliability reflects the District’s ability to meet the water needs of its 
customers with water supplies under varying conditions. The analysis considers plausible 
hydrological and regulatory variability, infrastructure capacity, climate conditions, and other 
factors that affect the District’s water supply and demand. The District expects to meet demands 
under all water year scenarios while continuing to promote conservation. 
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The DRA analyzes historical data to allow the District to view patterns and more reliably 
determine if there could be any water shortages within a given time frame. The DRA looks at 
historical consumption data by customer class, populated from billing records, and historical 
supply data by source from production reports. Next, future demand and supply estimates for 
the planning period are analyzed to determine if there are any gaps between supply and 
demand. As mentioned above, the District does not anticipate a supply shortage. The District is 
committed to promoting conservation to increase its resiliency and subsequent reliability.  

1.2 Annual Water Supply and Demand Assessment 
As established by CWC Section 10632.1, urban water suppliers must conduct an Annual Water 
Supply and Demand Assessment (Annual Assessment) and submit an Annual Water Shortage 
Assessment Report to DWR beginning by July 1, 2022, and every year after. The Annual 
Assessment is an evaluation of the short-term outlook for supplies and demands to determine 
whether the potential for a supply shortage exists and whether there is a need to trigger a 
WSCP shortage level and response actions to maintain supply reliability. The annual report 
should report the anticipated shortage level, triggered shortage response actions, compliance 
and enforcement actions, and communication actions that will be implemented to mitigate the 
shortage identified in the Annual Assessment.  

1.2.1 Key Data Inputs and Evaluation Criteria 

Declarations of water supply conditions will occur annually, or more frequently if conditions 
warrant it, after evaluation by the District’s staff and the approval by the District’s Board of 
Directors at a public meeting. Such resolution will be based on the current shortage situation, 
the amount of available water supply, and other inputs shown below. The respective water 
shortage condition dictates the degree at which shortage response actions are implemented at 
any time in the District. Some of the potential reasons to change stages are listed as follows: 

• Advancement to subsequent stage 
o Emergency condition, such as failure of pumping equipment, etc., that requires a 

percentage of water consumption reduction greater than that of the current stage. 
o Regulatory action that requires a percentage reduction or compliance with a 

water consumption standard. 
o Failure to maintain target water consumption reduction goal of a given stage. 

• Withdrawal to previous stage 
o Emergency condition has been decreased in severity or resolved, so that the 

previous target goal may be utilized. 
o Regulatory action or standard has been resolved or modified. 
o Water consumption reductions have been above that necessary to meet target 

goals of the current stage. 
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The District is responsible for supplying water for the health and safety needs of the community. 
If it appears that the District may be unable to supply the demands and requirements of the 
water customers, the District Board of Directors may declare a water supply shortage condition.  

Key data inputs and their sources for the Annual Assessments are summarized in Table 1-1 and 
described in detail in Section 1.2.2. Evaluation criteria that can be used to determine and 
declare severity of supply shortages may include any, or combinations, of the following: 

• Historic rainfall: reflects changes to supply due to reduced groundwater availability, 
imported SWP availability or changes to water usage patterns influenced by weather 

• Existing infrastructure capabilities and plausible constraints: reflects limited production 
and distribution capacity due to a variety of factors potentially including, but not limited 
to, man-made or natural catastrophic events 

• Customer demands: reflects current year and one projected single dry year conditions 
for comparison to available supplies 

• SWP Table A Allocation: reflects how much SWP water will be available to the District 
through CLAWA.  

• State mandates: reflects State orders and mandatory compliance with water use 
efficiency standards 

• Other locally applicable evaluation criteria as necessary 

A shortage emergency may be declared when it is demonstrated that conditions threaten the 
ability to provide water for public health, safety, and welfare of the community. Furthermore, 
compliance with State mandates for water use efficiency can be declared during drought or in 
preparation for future droughts, such as in response to the Governor’s drought declarations in 
the 2012-2016 drought with a subsequent Executive Order B-37-16 and related legislation for 
Making Conservation a California Way of Life.  

Short-term and long-term supply shortages may be caused by constrained production capacity 
or natural or man-made catastrophic emergencies and include, but are not limited to, the 
following events: power outages, winter storms, wildfires, earthquakes, structural failures, 
contamination, and bomb threats. These types of emergencies may limit the District’s immediate 
ability to provide adequate water service to meet the requirements for human consumption, 
sanitation, and fire protection.  Impacts of such emergencies vary in duration; thus, consumption 
reduction measures and prohibitions may differ for short-term and long-term shortages. 
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Table 1-1. Key Data Inputs for the Annual Assessment. 

Key Data Input Source 

Rainfall  Monthly rainfall data.  Rainfall sources for the District include weather 
stations at the District Main Office and Wastewater Treatment Plant.  

SWP Allocation  SWP allocation and input from the District’s staff. 

Infrastructure 
capabilities and 
plausible constraints 

Production data, input from the District’s Water Division staff. 

Customer demands Customer billing data, Water equivalency table, 2020 UWMP projections, 
input from the District’s Water Division staff. 

State mandates Executive Orders from the Governor, State Water Resources Control 
Board orders and policies, input from the District’s Water Division staff. 

1.2.2 Annual Assessment Procedures 

The District staff will perform the Annual Assessment each year and submit it to the DWR by the 
deadline of July 1st, or on a more frequent basis if necessary. Steps to conduct the Annual 
Assessment are as follows: 

1. Staff gather the key inputs, compile historical data, and analyze potential supply and 
demand gaps.   

2. Staff provide insight on demand trends, water supply conditions, and production 
capacity. 

3. Based on water supply and water demand information, the District Board of Directors 
may order, by resolution, that the appropriate water shortage stage be implemented or 
terminated in accordance with the applicable provisions of this WSCP and the relevant 
provisions of the District’s Ordinance, the Government Code, and the CWC. Findings 
and recommendations are presented to the Board of Directors.   

4. The Board of Directors will declare the level of shortage required at the implementation 
or termination of each level and the declaration shall remain in effect until the Board of 
Directors declares otherwise.  

5. When a resolution of the Board of Directors has been issued to change the water stage, 
the public will be notified through publication of the resolution in the local newspaper, on 
the District’s website, and in the billing statement. 

6. The District will develop and/or implement appropriate communication protocols and 
applicable response actions. 

The Annual Assessment starts in 2022 with the first Annual Assessment Report due to DWR by 
July 1, 2022. 
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1.3 Six Standard Water Shortage Levels 
This section is consistent with CWC Section 10632(a)(2) and describes the District’s water 
shortage levels. New to the CWC, water suppliers must now adopt water shortage levels that 
equivalently address six standard water shortage levels. Shortage levels indicate the gap 
between supply and demand compared to normal year conditions. DWR standardized six 
shortage levels to provide a consistent regional and statewide approach to measure water 
supply shortage conditions. The six shortage levels correspond to 10-, 20-, 30-, 40-, 50-percent, 
and greater than 50 percent shortage compared to the normal reliability conditions. However, a 
water supplier may use its own shortage levels if a crosswalk is included relating its existing 
shortage levels to the six standard levels. The District’s six levels and the standard water 
shortage levels are aligned. 

Table 1-2 shows the District’s six stages and their representative shortages. As shown in Table 
1-2, the water shortage stages include consideration of water shortages up to a Level 6 
Shortage, which includes a greater than 50% shortage stage with a corresponding water 
demand reduction objective of greater than 50 percent. Each stage includes a water reduction 
objective, supply conditions and percent of normal water supply, which may vary based on the 
nature of water supply emergency. The implementation of the plan is dependent on the cause, 
severity, and anticipated duration of the water supply shortage. A combination of water 
measures, known as shortage response actions, would be used to address a shortage. 

Table 1-2. DWR 8-1 Water Shortage Contingency Plan Levels 

Shortage 
Level 

Percent 
Shortage 
Range1 

Shortage Response Actions 

1 0-10% 
A Phase I Shortage may be declared when the District's Board of 
Directors determines that the District may have a shortage of up to 
ten percent (10%) in its water supply. 

2 10-20% 
A Phase II Shortage may be declared when the District's Board of 
Directors determines that the District may have a shortage of up to 
twenty percent (20%) in its water supply. 

3 20-30% 

A Phase III Shortage may be declared whenever the District's Board 
of Directors determines that the District may have a shortage of more 
than twenty percent (20%) but less than thirty percent (30%) in its 
water supply. 

4 30-40% 

A Phase IV Shortage may be declared whenever the District's Board 
of Directors determines that the District may have a shortage of more 
than thirty percent (30%) but less than forty percent (40%) in its 
water supply. 
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Shortage 
Level 

Percent 
Shortage 
Range1 

Shortage Response Actions 

5 40-50% 

A Phase V Shortage may be declared whenever the District's Board 
of Directors determines that the District may have a shortage of more 
than forty percent (40%) but less than fifty percent (50%) in its water 
supply. 

6 50-60% 

A Phase VI Shortage may be declared whenever the District's Board 
of Directors determines that it is likely that it will suffer a shortage of 
more than fifty percent (50%) but less than sixty percent (60%) in its 
available water supply. 

1. One stage in the Water Shortage Contingency Plan must address a water shortage of greater than 
50%. 

1.4 Shortage Response Actions 
This section is in accordance with CWC Section 10632(a)(4) and 10632.5(a) and describes the 
response actions that may be implemented or considered for each level with emphasis to 
minimize social and economic impacts to the community. The District expects to mitigate supply 
shortages through a variety of response actions including demand reduction actions, supply 
augmentation, operational changes, and mandatory prohibitions. 

This WSCP identifies various actions to be considered by the District during water shortage 
conditions. In the event of a water shortage, the District will evaluate the cause of the shortage 
to help inform which response actions should be implemented. Depending on the nature of the 
water shortage, the District can elect to implement a combination of response actions to mitigate 
the shortage and reduce gaps between supply and demand. It should be noted that all actions 
listed for Level 1 apply to Level 2, 3, 4, 5, and 6. Likewise, Level 2 actions apply to Levels 3, 4, 
5, and 6, Level 3 actions apply to Level 4, 5, and 6, and Level 4 actions apply to Level 5 and 
Level 6. If necessary, the District may enact additional actions that are not listed in this WSCP. 
The following section discusses the potential response actions for each of the District’s six water 
supply shortage levels.  

1.4.1 Demand Reduction 

In the event of a water supply shortage, the District may implement voluntary and mandatory 
compliance measures to induce water conservation. The District’s Ordinance No. 17, Ordinance 
No. 34, Resolution No. 18-14, and Ordinance No. 54 include prohibitions on various wasteful 
water uses and potential restricted use of District water during a declared water supply shortage 
(Attachment 2). The District’s methods include supplementing its water conservation program 
during WSCP implementation with progressively reduced water use allocations for various 
customer types as higher stages of the WSCP are implemented. The District may choose to 
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utilize measures that are listed in Table 1-3 and Table 1-5 at various shortage levels. The 
District's first priority in the implementation of these regulations and restrictions will be the 
preservation of water to satisfy domestic consumptive needs, for adequate fire protection, and 
to preserve the health, safety, and welfare of the customers of the District.  Other priorities for 
use of available water for this WSCP are: 

• Commercial, Industrial, and Municipal (in-office use)-Maintain jobs and economic base; 
• Existing Landscaping - Especially trees and shrubs; 
• New Demand- Projects under construction when shortage is declared. 
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Table 1-3. Water Use Reduction Requirements for Stages 1-6 

Stage No. 

Water Reduction Required 

Maximum Residential 
Allocation without 

Penalty 
Commercial, 
Park and Rec 

Public 
School, 

Laundromats 

Outside 
Service 

Agreements 

Building 
Restrictions Full Time 

Residents 
(cubic 

feet/month) 

Part Time 
Residents  

(cubic 
feet/month) 

Phase 1 LIMITED RESTRICTED USE -10% REDUCTION 

Phase 2 
0-20% 
Reduction 
Over 760 

0-20% 
Reduction 
Over 300 

10%-20% 
Reduction 

10%-20% 
Reduction 

10%-20% 
Reduction 

 

Phase 3 650 250 
20%-30% 
Reduction 

20%-30% 
Reduction 

20%-30% 
Reduction 

 

Phase 4 550 220 
30%-40% 
Reduction 

30%-40% 
Reduction 

30%-40% 
Reduction 

 

Phase 5 475 190 
40%-50% 
Reduction 

40%-50% 
Reduction 

40%-50% 
Reduction 

 

Phase 6 400 160 
50%-60% 
Reduction 

50%-60% 
Reduction 

50%-60% 
Reduction 

Restricted 
Meter 

 

Phase 1 - Normal Conditions  

During times of normal supply, it is recommended that water conservation be practiced within 
the home or business. Phase I also lists water uses considered non-essential to the public 
health, safety, and welfare, and would be considered wasting of water and are therefore 
prohibited. These include the following;  

• There shall be no hose washing of sidewalks, walkways, driveways, parking areas, or 
other paved surfaces, except as required for sanitary purposes.  

• Washing of motor vehicles, trailers, boats, and other mobile equipment shall be done 
only with a hand-held bucket or a hose equipped with a positive shutoff nozzle for quick 
rinses, except that washing may be done at the immediate premises of a commercial car 
wash using recycled water.  

• No water shall be used to clean, fill, or maintain levels in decorative fountains, ponds, 
lakes, or other similar aesthetic structures unless such water is part of a recycling 
system.  
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• No restaurant, hotel, cafe, cafeteria, or other public place where food is sold, served, or 
offered for sale shall serve drinking water to any customer unless expressly requested.  

• All customers of the District shall promptly repair all leaks from indoor and outdoor 
plumbing fixtures.  

• No lawns or landscaped areas shall be watered more often than every third day, or 
between the hours of 8:00 a.m. to 4:00 p.m.  

• No customer of the District shall cause or allow the water to run from landscaped areas 
into an adjoining street, sidewalks or other paved areas due to incorrectly directed or 
maintained sprinklers or excessive watering. 

Phase 2 – Water Shortage  

A Phase 2 Shortage may be declared when the District's Board of Directors determines that 
the District may have a shortage of up to twenty percent (20%) in its water supply. The 
following restrictions and requirements shall be in effect during a Phase II Shortage: 

• Restrictions listed in Phase 1 

• Residential User Category 

a) Full-time residents of the District shall be entitled to use up to 760 cubic feet of 
water per month, and part-time residents of the District shall be entitled to use 
up to 300 cubic feet of water per month in a Phase II Shortage, without penalty. 

b) The amount of water used in excess of 760 cubic for full-time residents, and in 
excess of 300 cubic feet for part-time residents, shall be reduced by the 
percentage determined by the District's Board of Directors of up to twenty 
percent (20%). 

• Commercial User Category 

a) Except as provided in subsection b, below, commercial businesses, 
restaurants, and other commercial users shall be required to reduce their water 
consumption for each billing period by the percentage determined by the 
District's Board of Directors between ten percent (10%) to twenty percent (20%) 
of their consumption used in a timeframe designated by the Board upon 
declaration of a shortage. 

b) Water use for commercial laundromats shall be limited to no more than the 
amount of water used on the customer's premises during a timeframe 
designated by the Board upon declaration of a shortage. Water used in excess 
of this amount shall be subject to the District's conservation surcharge rate, but 
shall not subject the customer to other penalty provisions of Ordinance No. 17 
unless other provisions of Ordinance No. 17 are also violated. 

• Park and Recreation User Category: 

a) Park and Recreation facilities shall be required to reduce their water 
consumption for each billing period by the percentage determined by the 
District's Board of Directors between ten percent (10%) to twenty percent (20%) 
of their consumption used during a timeframe designated by the Board upon 
declaration of a shortage. 

• Public School Facility User Category: 
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a) The local Public School facility shall be required to reduce their water 
consumption for each billing period by the percentage determined by the 
District's Board of Directors between ten percent (10%) to twenty percent (20%) 
of their consumption used during a timeframe designated by the Board upon 
declaration of a shortage . Water usage in excess of that amount will be subject 
to the District's conservation surcharge rate but shall not subject the customer to 
the shut-off or violation provisions of Ordinance No. 17 unless other provisions of 
Ordinance No. 17 are also violated. The school shall make every effort to prevent 
water from being wasted or used in violation of Ordinance No. 17. 

• Outside Service Agreements: 

a) During a Phase 2 Shortage, water deliveries by the District to areas being served 
pursuant to District's standard outside service agreements will be reduced for 
each billing period by the percentage determined by the District's Board of 
Directors between ten percent (10%) to twenty percent (20%) of their 
consumption used in a timeframe designated by the Board upon declaration of a 
shortage. If during the billing period the District is charged a water usage 
surcharge by CLAWA, all water delivered under such outside service agreements 
shall have that CLAWA surcharge rate added to the rate normally charged by the 
District. In addition, water consumption in excess of the allowed monthly limit 
shall be subject to the District's surcharge rates as set forth in Section 10 of 
Ordinance No. 17. 

• Undeveloped Property Residential Water Meters: 

a) An undeveloped property that has a residential water meter installed for irrigation 
purposes will have the meter turned off and service discontinued in the event of a 
Phase II (or higher) Shortage. Service will not be resumed until after the declared 
water shortage has been lowered to a Phase I Shortage, or no water shortage is 
declared. The meter will remain in place unless the customer requests its 
removal, but the customer will not incur any monthly service charges. All monthly 
charges will be waived until after the declared water shortage has been lowered 
to a Phase I Shortage or no water shortage, at which time all monthly charges 
will resume. 

• Irrigation Water Meters: 

a) A developed property which has installed an irrigation water meter used solely for 
irrigating vegetation will have the meter turned off and service discontinued in the 
event of a Phase II ( or higher) Shortage. Service will not be resumed until after 
the declared water shortage has been lowered to a Phase I Water Shortage or 
no water shortage is declared. 

b) The meter will remain in place unless the customer requests its removal, but the 
customer will not incur any monthly irrigation meter service charges. However, all 
customary charges will remain in effect for the residential meter. All irrigation 
meter monthly charges will be waived until after the declared water shortage has 
been lowered to a Phase I Shortage or no water shortage, at which time all 
monthly charges will resume. 
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Phase 3 – Water Shortage  

A Phase 3 Shortage may be declared when the District's Board of Directors determines that 
the District may have a shortage of more than twenty percent (20%) but less than thirty 
percent (30%) in its water supply The following restrictions and requirements shall be in effect 
during a Phase III Shortage: 

• Restrictions listed in Phase 1 

• Residential User Category 

a) Full-time residents of the District shall be entitled to use up to 650 cubic feet 
of water per month, and part-time residents of the District shall be entitled to 
use up to 250 cubic feet of water per month in a Phase III Shortage, without 
penalty. 

• Commercial User Category 

a) Except as provided in subsection b, below, commercial businesses, 
restaurants, and other commercial users shall be required to reduce their water 
consumption for each billing period by the percentage determined by the 
District's Board of Directors between twenty percent (20%) to thirty percent 
(30%) of their consumption used in a timeframe designated by the Board upon 
declaration of a shortage. 

• Park and Recreation User Category: 

a) Park and Recreation facilities shall be required to reduce their water 
consumption for each billing period by the percentage determined by the 
District's Board of Directors between twenty percent (20%) to thirty percent 
(30%) of their consumption used during a timeframe designated by the Board 
upon declaration of a shortage. 

• Public School Facility User Category: 

a) The local Public School facility shall be required to reduce their water 
consumption for each billing period by the percentage determined by the 
District's Board of Directors between twenty percent (20%) to thirty percent (30%) 
of their consumption used during a timeframe designated by the Board upon 
declaration of a shortage. Water usage in excess of that amount will be subject to 
the District's conservation surcharge rate but shall not subject the customer to 
the shut-off or violation provisions of Ordinance No. 17 unless other provisions of 
Ordinance No. 17 are also violated. The school shall make every effort to prevent 
water from being wasted or used in violation of Ordinance No. 17. 

• Outside Service Agreements: 

a) During a Phase II Shortage, water deliveries by the District to areas being served 
pursuant to District's standard outside service agreements will be reduced for 
each billing period by the percentage determined by the District's Board of 
Directors between twenty percent (20%) to thirty percent (30%) of their 
consumption used in a timeframe designated by the Board upon declaration of a 
shortage. If during the billing period the District is charged a water usage 
surcharge by CLAWA, all water delivered under such outside service agreements 
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shall have that CLAWA surcharge rate added to the rate normally charged by the 
District. In addition, water consumption in excess of the allowed monthly limit 
shall be subject to the District's surcharge rates as set forth in Table 1-6. 

Phase 4 – Water Shortage  

A Phase 4 Shortage may be declared when the District's Board of Directors determines that 
the District may have a shortage of more than thirty percent (30%) but less than forty percent 
(40%) in its water supply The following restrictions and requirements shall be in effect during a 
Phase IV Shortage: 

• Restrictions listed in Phase 1 

• Residential User Category 

a) Full-time residents of the District shall be entitled to use up to 550 cubic feet of 
water per month, and part-time residents of the District shall be entitled to use 
up to 220 cubic feet of water per month in a Phase IV Shortage, without 
penalty. 

• Commercial User Category 

a) Except as provided in subsection b, below, commercial businesses, 
restaurants, and other commercial users shall be required to reduce their water 
consumption for each billing period by the percentage determined by the 
District's Board of Directors between thirty percent (30%) to forty percent (40%) 
of their consumption used in a timeframe designated by the Board upon 
declaration of a shortage. 

• Park and Recreation User Category: 

a) Park and Recreation facilities shall be required to reduce their water 
consumption for each billing period by the percentage determined by the 
District's Board of Directors between thirty percent (30%) to forty percent (40%) 
of their consumption used during a timeframe designated by the Board upon 
declaration of a shortage. 

• Public School Facility User Category: 

a) The local Public School facility shall be required to reduce their water 
consumption for each billing period by the percentage determined by the 
District's Board of Directors between thirty percent (30%) to forty percent (40%) 
of their consumption used during a timeframe designated by the Board upon 
declaration of a shortage. Water usage in excess of that amount will be subject to 
the District's conservation surcharge rate but shall not subject the customer to 
the shut-off or violation provisions of Ordinance No. 17 unless other provisions of 
Ordinance No. 17 are also violated. The school shall make every effort to prevent 
water from being wasted or used in violation of Ordinance No. 17. 

• Outside Service Agreements: 

a) During a Phase II Shortage, water deliveries by the District to areas being served 
pursuant to District's standard outside service agreements will be reduced for 
each billing period by the percentage determined by the District's Board of 
Directors between thirty percent (30%) to forty percent (40%) of their 
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consumption used in a timeframe designated by the Board upon declaration of a 
shortage. If during the billing period the District is charged a water usage 
surcharge by CLAWA, all water delivered under such outside service agreements 
shall have that CLAWA surcharge rate added to the rate normally charged by the 
District. In addition, water consumption in excess of the allowed monthly limit 
shall be subject to the District's surcharge rates as set forth in Section 10 of 
Ordinance No. 17. 

Phase 5 – Water Shortage  

A Phase 5 Shortage may be declared when the District's Board of Directors determines that 
the District may have a shortage of more than forty percent (40%) but less than fifty percent 
(50%) in its water supply The following restrictions and requirements shall be in effect during a 
Phase V Shortage: 

• Restrictions listed in Phase 1 

• Residential User Category 

a) Full-time residents of the District shall be entitled to use up to 475 cubic feet of 
water per month, and part-time residents of the District shall be entitled to use 
up to 190 cubic feet of water per month in a Phase V Shortage, without penalty. 

• Commercial User Category 

a) Except as provided in subsection b, below, commercial businesses, 
restaurants, and other commercial users shall be required to reduce their water 
consumption for each billing period by the percentage determined by the 
District's Board of Directors between forty percent (40%) to fifty percent (50%) 
of their consumption used in a timeframe designated by the Board upon 
declaration of a shortage. 

• Park and Recreation User Category: 

a) Park and Recreation facilities shall be required to reduce their water 
consumption for each billing period by the percentage determined by the 
District's Board of Directors between forty percent (40%) to fifty percent (50%) 
of their consumption used during a timeframe designated by the Board upon 
declaration of a shortage. 

• Public School Facility User Category: 

a) The local Public School facility shall be required to reduce their water 
consumption for each billing period by the percentage determined by the 
District's Board of Directors between forty percent (40%) to fifty percent (50%) of 
their consumption used during a timeframe designated by the Board upon 
declaration of a shortage. Water usage in excess of that amount will be subject to 
the District's conservation surcharge rate but shall not subject the customer to 
the shut-off or violation provisions of Ordinance No. 17 unless other provisions of 
Ordinance No. 17 are also violated. The school shall make every effort to prevent 
water from being wasted or used in violation of Ordinance No. 17. 

• Outside Service Agreements: 

a) During a Phase II Shortage, water deliveries by the District to areas being served 
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pursuant to District's standard outside service agreements will be reduced for 
each billing period by the percentage determined by the District's Board of 
Directors between forty percent (40%) to fifty percent (50%) of their consumption 
used in a timeframe designated by the Board upon declaration of a shortage. If 
during the billing period the District is charged a water usage surcharge by 
CLAWA, all water delivered under such outside service agreements shall have 
that CLAWA surcharge rate added to the rate normally charged by the District. In 
addition, water consumption in excess of the allowed monthly limit shall be 
subject to the District's surcharge rates as set forth in Section 10 of Ordinance 
No. 17. 

Phase 6 – Water Shortage  

A Phase 6 Shortage may be declared when the District's Board of Directors determines that 
the District may have a shortage of more than fifty percent (50%) but less than sixty percent 
(60%) in its water supply The following restrictions and requirements shall be in effect during a 
Phase VI Shortage: 

• Restrictions listed in Phase 1 

• Residential User Category 

a) Full-time residents of the District shall be entitled to use up to 400 cubic feet of 
water per month, and part-time residents of the District shall be entitled to use 
up to 160 cubic feet of water per month in a Phase VI Shortage, without 
penalty. 

• Commercial User Category 

a) Except as provided in subsection b, below, commercial businesses, 
restaurants, and other commercial users shall be required to reduce their water 
consumption for each billing period by the percentage determined by the 
District's Board of Directors between fifty percent (50%) to sixty percent (60%) 
of their consumption used in a timeframe designated by the Board upon 
declaration of a shortage. 

• Park and Recreation User Category: 

a) Park and Recreation facilities shall be required to reduce their water 
consumption for each billing period by the percentage determined by the 
District's Board of Directors between fifty percent (50%) to sixty percent (60%) 
of their consumption used during a timeframe designated by the Board upon 
declaration of a shortage. 

• Public School Facility User Category: 

a) The local Public School facility shall be required to reduce their water 
consumption for each billing period by the percentage determined by the 
District's Board of Directors between fifty percent (50%) to sixty percent (60%) of 
their consumption used during a timeframe designated by the Board upon 
declaration of a shortage. Water usage in excess of that amount will be subject to 
the District's conservation surcharge rate but shall not subject the customer to 
the shut-off or violation provisions of Ordinance No. 17 unless other provisions of 
Ordinance No. 17 are also violated. The school shall make every effort to prevent 
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water from being wasted or used in violation of Ordinance No. 17. 

• Outside Service Agreements: 

a) During a Phase II Shortage, water deliveries by the District to areas being served 
pursuant to District's standard outside service agreements will be reduced for 
each billing period by the percentage determined by the District's Board of 
Directors between forty percent fifty percent (50%) to sixty percent (60%) of their 
consumption used in a timeframe designated by the Board upon declaration of a 
shortage. If during the billing period the District is charged a water usage 
surcharge by CLAWA, all water delivered under such outside service agreements 
shall have that CLAWA surcharge rate added to the rate normally charged by the 
District. In addition, water consumption in excess of the allowed monthly limit 
shall be subject to the District's surcharge rates as set forth in Section 10 of 
Ordinance No. 17. 

1.4.2 Supply Augmentation 

Given the District’s sufficient supply, the District has no immediate plan to augment supply in 
response to shortages.  

1.4.3 Operational Changes 

During shortage conditions, operations may be affected by demand reduction responses. 
Operational changes to address a short-term water shortage may be implemented based on the 
severity of the reduction goal. The District will maximize its groundwater supply by implementing 
operational strategies and demand reduction measures. As part of the Annual Assessment 
process, the District will consider their operational procedures at the time of a shortage to 
identify changes that can be implemented to address water shortage on a short-term basis, 
include but not limited to:   

• Expansion of public information campaign to educate and inform customers of the water 
shortage emergency and required water savings 

• Water conservation newsletter and water conservation webpage both include updated 
water information, water conservation tips, information about water conservation 
programs by the District and other agencies. 

• Specify the days and/or hours during which water users may irrigate;  

• Require users to supply their own drinking and cooking water;  

• Hold all customers to specified maximum usages of water for each category of users;  

• Suspend or reduce line flushing for maintenance 

• Take any other action which the District’s Board of Directors deems necessary to protect 
the public health or safety, prevent contamination of wells or other sources of water, or 
ensure an adequate water supply;  
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1.4.4 Additional Mandatory Restrictions 

In addition to the mandatory conservation and rationing measures imposed in Stages 1 through 
6, the District and the Board of Directors authorized to take further actions including: 

• Limit irrigation to specified hours, or prohibit irrigation;  

• Prohibit the filling or refilling of swimming pools, hot tubs or spas. 

• Outdoor irrigation resulting in excessive runoff is prohibited 

• Using potable water for street washing is prohibited 

• Any use which results in excessive gutter runoff is prohibited 

• Emptying and refilling swimming pools and commercial spas is prohibited 

• The use of potable water for compaction, dust control and construction purposes is 
prohibited 

• Any water use that results in gutter runoff is prohibited 

 

1.4.5 Emergency Response Plan 

In 2021, the District completed a Risk and Resilience Assessment (RRA) and Emergency 
Response Plan (ERP) in accordance with America’s Water Infrastructure Act (AWIA) of 2018.  
The purpose of the RRA and ERP is to meet the AWIA compliance requirements and plan for 
long-term resilience of the District’s infrastructure.  The RRA assesses the District’s water 
system to identify critical assets and processes that may be vulnerable to human and natural 
hazards, and to identify measures that can be taken to reduce risk and enhance resilience from 
service disruption for the benefit of customers.  The RRA identifies and characterizes both 
infrastructure-specific and system-wide vulnerabilities and threats and quantifies the 
consequences of disruption.  The RRA also identifies various options (and constraints) in 
addressing and mitigating risk.  The RRA, in conjunction with the ERP, charts a course for water 
system resilience.  The RRA also provided various recommendations to increase reliability of 
the District’s system. Since critical pieces of infrastructure and specific vulnerabilities are 
detailed in the RRA and ERP, the contents of the document are confidential and for use by the 
District’s staff only.  However, the District can confirm that these plans meet the requirements 
set forth by AWIA and evaluate seismic risks and mitigation actions to the District’s 
infrastructure. 

In the event of a water shortage emergency resulting from equipment failure, power outage, or 
other catastrophe the District may implement its six water shortage levels, as described above, 
with either voluntary or mandatory reductions depending on the severity of the shortage. For 
severe disasters (Stage 6), mandatory water use reductions are specified. 
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A catastrophic supply interruption can occur when the District loses one or more of its main 
water supplies. The likelihood of experiencing a simultaneous loss of more than one supply is 
low. For instance, local power outages may limit use of groundwater, but the District has stand-
by emergency generators to assist in times of short-term power outages. If the available supply 
is insufficient to meet the demand and water quality requirements, an emergency notification will 
be sent to all water customers, to inform them of the condition. The message will include the 
expected duration of the condition, and restrictions on water use for the duration of the 
condition. Additional actions which the District will implement during a catastrophic interruption 
of water supply due to an earthquake are outlined below: 

• Assess the condition of the water supply system. Arrange to provide emergency water 
(e.g., use of groundwater supplies in the event of non-availability of the SWP water or 
vice versa).  

• Identify priorities including hospitals, schools, and other emergency operation centers.  

• Complete the damage assessment checklist for reservoirs, water treatment plants, wells 
and boosters, system transmission and distribution.  

• Coordinate with fire district to identify immediate firefighting needs.  

• Determine any health hazard of the water supply and issue any notification to the 
customers, if necessary.  

• Make arrangements to conduct bacteriological tests, in order to determine possible 
contamination. 

 

1.4.6 Seismic Risk Assessment and Mitigation Plan 

Disasters, such as earthquakes, can and will occur without notice. The RRA and ERP analyze 
all critical District facilities for a seismic event and address mitigation strategies. Furthermore, 
the Running Springs Water District Hazard Mitigation Plan (HMP) (Attachment 3) and the 2017 
San Bernardino Multi-Jurisdictional Hazard Mitigation Plan (MJHMP) (Attachment 4) contain all 
necessary Seismic Risk Assessment and Mitigation Plan procedures. 

Catastrophic events include non-drought related events, which could be triggered by any of the 
following threats: earthquakes, floods, water borne disease, backflow conditions, chemical 
spills, construction accidents, contamination of water storage tanks, fires, disabled mechanical 
equipment, power outages, sewer spills, terrorism, theft of materials, and vandalism, or any 
event (non-drought) where there is not enough water supplied to meet the normal demands of 
the District. The District may follow the actions identified in the RRA, ERP, HMP, and/or MJHMP 
for any shortage events.  
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The District's 13 storage reservoirs hold 2.73 million gallons, which is sufficient water to meet 
the health and safety requirements of 50 gallons per day per capita for 4,475 customers for 12 
days. This assumes zero non-residential use.  

1.4.7 Shortage Response Action Effectiveness 

The District determines the actual reduction in water use through metering. Data from 
production meters and from customer usage meters is used to analyze the water conservation 
impacts during shortages. Additionally, customers can track their usage as recorded on their 
monthly water bill.  

Additionally, the District tracks actual reductions in water use based on the water shortage 
contingency analysis, by monitoring system demands at each of the District’s water tank sites 
using the Supervisory Control and Data Acquisition (SCADA) system. The SCADA system 
tracks current production as well as tank levels giving information on demands. Water use 
analysis can be performed on a daily and/or weekly basis depending on monitoring needs, and 
customer usage is analyzed monthly. 

Estimates of the effectiveness for actions have been included in Table 1-4 and Table 1-5. It is 
assumed that a given required shortage to be addressed in each level can be met by 
quantifiable measures and the remainder of shortage can be addressed by unquantifiable 
measures, operations changes and additional mandatory restrictions. It is expected that 
response actions effectiveness is also a result of successful communication and outreach 
efforts.  

Although it is difficult to estimate the volume of savings for each action, the District expects to 
meet required reductions through a combination of response actions in conjunction with 
outreach and communication efforts to the extent necessary to mitigate any impacts from a 
water shortage. Consumption limits in the progressively restrictive shortage stages are imposed 
on different users. These are based on percentage reductions in water allotments, and 
restrictions on specific uses. Mandatory provisions to reduce water use during the different 
stages of water shortage are summarized in Table 1-3. Provisions of Ordinance No. 17 - Water 
Conservation, adopted April 3, 1991, were adopted pursuant to Sections 375 and 376 of the 
California Water Code. Water consumption in excess of the allowed monthly limit shall be 
subject to surcharge rates which increase as the quantity of excess consumption increases, 
according to Table 1-6. Any second or subsequent violation of this policy after notice as specified 
in California Water Code Section 377 is a misdemeanor. The estimated water savings potential 
summarized in Table 1-4 and Table 1-5 represent estimates from industry references and 
assumed water use reductions from 2020 volumes by customer type per Table 1-3.   
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Table 1-4. Estimated Savings by Shortage Level 

Level 
SUPPLY 
CONDITION/SHORTAGE, 
% 

Normal 
Supply, 

AF 

Required 
Savings1, 

AF 

Estimated 
Savings from 
Quantifiable 
Actions2, AF 

Estimated 
Savings from 

Unquantifiable 
Actions, AF 

1 0%-10% Reduction 446 45 45 0 

2 10%-20% Reduction 446 89 86 2.83 

3 20%-30% Reduction 446 134 127 6.53 

4 30%-40% Reduction 446 178 168 10.23 

5 40%-50% Reduction 446 223 209 13.93 

6 50%-60% Reduction 446 268 250 17.63 

1. Required savings may be met through a combination of quantifiable and unquantifiable actions.  the 
District will only implement measures to the extent necessary to mitigate a water shortage, although 
estimates may indicate a greater savings is obtainable.  It is anticipated that required savings will be 
met through quantifiable shortage response actions and through other unquantifiable actions, 
including outreach efforts. 

2. Quantifiable savings are estimated based on various published sources and are provided as a guide. 
The degree of implementation of actions can vary in each stage and can result in a wide range of 
savings. For a list of all the District’s specific shortage response actions and their maximum potential 
savings, refer to Table 1-5. 

  

162



  Appendix D 

 

Running Springs Water District  21 
Draft  Water Shortage Contingency  

Plan 

 

 

Table 1-5. DWR 8-3 Demand Reduction Actions 

Shortage 
Level 

Demand 
Reduction 
Actions 

How much is 
this going to 
reduce the 
shortage 
gap? 

Additional Explanation or Reference 

Penalty, 
Charge, or 
Other 
Enforcement 

1 

Other - Prohibit 
use of potable 
water for 
washing hard 
surfaces 

7 AF 

There shall be no hose washing of 
sidewalks, walkways, driveways, parking 
areas, or other paved surfaces, except 
as is required for sanitary purposes 

Yes 

1 

Other - Prohibit 
vehicle washing 
except at 
facilities using 
recycled or 
recirculating 
water 

0.02 AF 

Washing of motor vehicles, trailers, 
boats and other mobile equipment shall 
be done only with a hand-held bucket or 
a hose equipped with a positive shutoff 
nozzle for quick rinses, except that 
washing may be done at the immediate 
premises of a commercial car wash 
using recycled water. 

Yes 

1 

Water Features 
- Restrict water 
use for 
decorative water 
features, such 
as fountains 

0.01120 
AF 

No water shall be used to clean, fill or 
maintain levels in decorative fountains, 
ponds, lakes or other similar aesthetic 
structures unless such water is part of a 
recycling system. 

Yes 

1 

CII - 
Restaurants 
may only serve 
water upon 
request 

0.21 AF 

No restaurant, hotel, cafe, cafeteria, or 
other public place where food is sold, 
served or offered for sale shall serve 
drinking water to any customer unless 
expressly requested. 

Yes 

1 

Other - 
Customers must 
repair leaks, 
breaks, and 
malfunctions in 
a timely manner 

29 AF 
All customers of the District shall 
promptly repair all leaks from indoor and 
outdoor plumbing fixtures. 

Yes 

1 

Landscape - 
Limit landscape 
irrigation to 
specific times 

1 AF 

No lawns or landscaped areas shall be 
watered more often than every third day, 
or between the hours of 8:00 AM to 4:00 
PM. 

Yes 
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Shortage 
Level 

Demand 
Reduction 
Actions 

How much is 
this going to 
reduce the 
shortage 
gap? 

Additional Explanation or Reference 

Penalty, 
Charge, or 
Other 
Enforcement 

1 

Landscape - 
Restrict or 
prohibit runoff 
from landscape 
irrigation 

9 AF 

No customer of the District shall cause or 
allow the water to run from landscaped 
areas into adjoining streets, sidewalks or 
other paved areas due to incorrectly 
directed or maintained sprinklers or 
excessive watering. 

Yes 

2 Other 36 AF 

Full-time residents of the District shall be 
entitled to use up to 760 cubic feet of 
water per month, and part-time residents 
of the District shall be entitled to use up 
to 300 cubic feet of water per month in a 
Phase II Shortage, without penalty. 
Assumed 10% reduction from 2020 
usage. 

Yes 

2 Other 3.9AF 

Commercial businesses, restaurants, 
and other commercial users shall be 
required to reduce their water 
consumption for each billing period by 
the percentage determined by the 
District's Board of Directors between ten 
percent (10%) to twenty percent (20%). 
Assumed 10% reduction from 2020 
usage. 

Yes 

2 Other 1.3 AF 

Park and Recreation facilities shall be 
required to reduce their water 
consumption for each billing period by 
the percentage determined by the 
District's Board of Directors between ten 
percent (10%) to twenty percent (20%). 
Assumed 10% reduction from 2020 
usage. 

Yes 

2 Other 0 AF 
The local Public School facility assumed 
to be limited to no more than 14,700 
cubic feet of water per month. 

Yes 
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Shortage 
Level 

Demand 
Reduction 
Actions 

How much is 
this going to 
reduce the 
shortage 
gap? 

Additional Explanation or Reference 

Penalty, 
Charge, or 
Other 
Enforcement 

2 Other 0.2 AF 

Water deliveries by the District to areas 
being served pursuant to District's 
standard outside service agreements will 
be reduced for each billing period by the 
percentage determined by the District's 
Board of Directors between ten percent 
(10%) to twenty percent (20%). Assumed 
10% reduction from 2020 usage. 

Yes 

3 Other 71 AF 

Full-time residents of the District shall be 
entitled to use up to 650 cubic feet of 
water per month, and part-time residents 
of the District shall be entitled to use up 
to 250 cubic feet of water per month in a 
Phase III Shortage, without penalty. 
Assumed 20% reduction from 2020 
usage. 

Yes 

3 Other 7.8 AF 

Commercial businesses, restaurants, 
and other commercial users shall be 
required to reduce their water 
consumption for each billing period by 
the percentage determined by the 
District's Board of Directors between 
twenty percent (20%) to thirty percent 
(30%). Assumed 20% reduction from 
2020 usage. 

Yes 

3 Other 2.6 AF 

Park and Recreation facilities shall be 
required to reduce their water 
consumption for each billing period by 
the percentage determined by the 
District's Board of Directors between 
twenty percent (20%) to thirty percent 
(30%). Assumed 20% reduction from 
2020 usage. 

Yes 

3 Other 0 AF 
The local Public School facility assumed 
to be limited to no more than 14,700 
cubic feet of water per month. 

Yes 
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Shortage 
Level 

Demand 
Reduction 
Actions 

How much is 
this going to 
reduce the 
shortage 
gap? 

Additional Explanation or Reference 

Penalty, 
Charge, or 
Other 
Enforcement 

3 Other 0.4 AF 

Water deliveries by the District to areas 
being served pursuant to District's 
standard outside service agreements will 
be reduced for each billing period by the 
percentage determined by the District's 
Board of Directors between twenty 
percent (20%) to thirty percent (30%) of 
their consumption. Assumed 20% 
reduction from 2020 usage. 

Yes 

4 Other 107 AF 

Full-time residents of the District shall be 
entitled to use up to 550 cubic feet of 
water per month, and part-time residents 
of the District shall be entitled to use up 
to 220 cubic feet of water per month in a 
Phase IV Shortage, without penalty. 
Assumed 30% reduction from 2020 
usage. 

Yes 

4 Other 11.7 AF 

Commercial businesses, restaurants, 
and other commercial users shall be 
required to reduce their water 
consumption for each billing period by 
the percentage determined by the 
District's Board of Directors between 
thirty percent (30%) to forty percent 
(40%). Assumed 30% reduction from 
2020 usage. 

Yes 

4 Other 3.9 AF 

Park and Recreation facilities shall be 
required to reduce their water 
consumption for each billing period by 
the percentage determined by the 
District's Board of Directors between 
thirty percent (30%) to forty percent 
(40%) of their consumption. Assumed 
30% reduction from 2020 usage. 

Yes 

4 Other 0 AF 
The local Public School facility assumed 
to be limited to no more than 14,700 
cubic feet of water per month. 

Yes 
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Shortage 
Level 

Demand 
Reduction 
Actions 

How much is 
this going to 
reduce the 
shortage 
gap? 

Additional Explanation or Reference 

Penalty, 
Charge, or 
Other 
Enforcement 

4 Other 0.6 AF 

Water deliveries by the District to areas 
being served pursuant to District's 
standard outside service agreements will 
be reduced for each billing period by the 
percentage determined by the District's 
Board of Directors between thirty percent 
(30%) to forty percent (40%) of their 
consumption. Assumed 30% reduction 
from 2020 usage. 

Yes 

5 Other 142 AF 

Full-time residents of the District shall be 
entitled to use up to 475 cubic feet of 
water per month, and part-time residents 
of the District shall be entitled to use up 
to 190 cubic feet of water per month in a 
Phase V Shortage, without penalty. 
Assumed 40% reduction from 2020 
usage. 

Yes 

5 Other 15.6 AF 

Commercial businesses, restaurants, 
and other commercial users shall be 
required to reduce their water 
consumption for each billing period by 
the percentage determined by the 
District's Board of Directors between 
forty percent (40%) to fifty percent 
(50%). Assumed 40% reduction from 
2020 usage. 

Yes 

5 Other 5.2 AF 

Park and Recreation facilities shall be 
required to reduce their water 
consumption for each billing period by 
the percentage determined by the 
District's Board of Directors between 
forty percent (40%) to fifty percent (50%) 
of their consumption. Assumed 40% 
reduction from 2020 usage. 

Yes 

5 Other 0 AF 
The local Public School facility assumed 
to be limited to no more than 14,700 
cubic feet of water per month. 

Yes 
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Shortage 
Level 

Demand 
Reduction 
Actions 

How much is 
this going to 
reduce the 
shortage 
gap? 

Additional Explanation or Reference 

Penalty, 
Charge, or 
Other 
Enforcement 

5 Other 0.8 AF 

Water deliveries by the District to areas 
being served pursuant to District's 
standard outside service agreements will 
be reduced for each billing period by the 
percentage determined by the District's 
Board of Directors between forty percent 
(40%) to fifty percent (50%) of their 
consumption. Assumed 40% reduction 
from 2020 usage. 

Yes 

6 Other 178 AF 

Full-time residents of the District shall be 
entitled to use up to 400 cubic feet of 
water per month, and part-time residents 
of the District shall be entitled to use up 
to 160 cubic feet of water per month in a 
Phase VI Shortage, without penalty. 
Assumed 50% reduction from 2020 
usage. 

Yes 

6 Other 19.5 AF 

commercial businesses, restaurants, and 
other commercial users shall be required 
to reduce their water consumption for 
each billing period by the percentage 
determined by the District's Board of 
Directors between fifty percent (50%) to 
sixty percent (60%). Assumed 50% 
reduction from 2020 usage. 

Yes 

6 Other 6.5 AF 

Park and Recreation facilities shall be 
required to reduce their water 
consumption for each billing period by 
the percentage determined by the 
District's Board of Directors between fifty 
percent (50%) to sixty percent (60%) of 
their consumption. Assumed 50% 
reduction from 2020 usage. 

Yes 

6 Other 0 AF 
The local Public School facility assumed 
to be limited to no more than 14,700 
cubic feet of water per month. 

Yes 
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Shortage 
Level 

Demand 
Reduction 
Actions 

How much is 
this going to 
reduce the 
shortage 
gap? 

Additional Explanation or Reference 

Penalty, 
Charge, or 
Other 
Enforcement 

6 Other 1 AF 

Water deliveries by the District to areas 
being served pursuant to District's 
standard outside service agreements will 
be reduced for each billing period by the 
percentage determined by the District's 
Board of Directors between fifty percent 
(50%) to sixty percent (60%) of their 
consumption. Assumed 50% reduction 
from 2020 usage. 

Yes 

 

1.5 Communication Protocols 
This section is in accordance with CWC Section 10632(a)(5) and describes the communication 
protocols and procedures to inform customers, the public, and state and local officials of any 
current or predicted water shortages. When a shortage level is enacted or changed, a notice is 
sent to all water customers in their water bill and the District’s website updated. Based on the 
severity of the shortage condition, the District may also send automated phone calls/text 
through the District’s billing system regarding what the shortage conditions are and ways to 
save water. The District website contains various brochures and links to ways water customers 
can conserve water indoors and outdoors.  When the District moves to severely restricted water 
supply notices are provided containing the mandatory water restrictions to all visitor serving 
facilities.  

1.6 Compliance and Enforcement 
Consumption limits in the progressively restrictive stages are imposed on different users. These 
are based on percentage reductions in water allotments, and restrictions on specific uses. 
Mandatory provisions to reduce water use during the different stages of water shortage are also 
summarized in Table 1-4. Provisions of Ordinance No. 17 - Water Conservation, adopted April 
3, 1991, were adopted pursuant to Sections 375 and 376 of the California Water Code. Water 
consumption in· excess of the allowed monthly limit shall be subject to surcharge rates which 
increase as the quantity of excess consumption increases, according to Table 1-6. Any second 
or subsequent violation of this policy after notice as specified in California Water Code Section 
377 is a misdemeanor. 
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Table 1-6. Surcharge Rate Schedule 

% Water Used Above Phase 2-6 Plan Allowance Surcharge Rate 

Up to 9.99% 2 Times Base Water 
Rate 

10% to 19.99% 3 Times Base Water 
Rate 

20% to 29.99% 4 Times Base Water 
Rate 

Over 30% 5 Times Base Water 
Rate 

 

In addition to criminal prosecution available to the District as described above, violation of this 
Ordinance may result in the imposition of surcharges and restriction and/or termination of water 
service as set forth below:  

• First Violation - The District shall issue written notice of the fact of the first violation to 
the customer.  

• Second Violation - For the second violation, the District shall impose a penalty in an 
amount equal to ten percent (10%) of the customer's bill for water used during the 
month the violation occurred in addition to the surcharges.  

• Third and Subsequent Violation - For a third and subsequent violation, the District 
shall install a flow restricting device of one (1) gallon per minute for services up to one 
and one-half inch size, and proportionately sized restrictors for larger services, on the 
service of the customer at the premises at which the violation occurred. The flow 
restrictor shall remain in place for not less than 30 days. The District shall charge the 
customer the costs incurred for installing and for removing the flow-restricting device 
and for restoration of normal service. The charge shall be paid before normal service 
may be restored. 

1.7 Legal Authorities 
The District’s existing legal authorities are found in the District’s municipal code of Ordinance 
No. 17, Ordinance No. 34, Resolution No. 18-14, and Ordinance No. 54.  

Under State law, the District is authorized after declaration of a water shortage emergency to 
restrict the water uses and to prohibit the waste or use of the District’s water during such 
periods for any purpose other than domestic use, sanitation, fire protection or such other uses 
as may be determined by the Board of Directors.   

170



  Appendix D 

 

Running Springs Water District  29 
Draft  Water Shortage Contingency 

Plan 

 

 

The District shall coordinate with San Bernardino County, within which it provides water supply 
services, for the possible proclamation of a local emergency, as defined in Section 8558 of the 
Government Code. 

1.8 Financial Consequences of WSCP 
The majority of the operating costs for most water agencies are fixed rather than a function of 
the amount of water sold. As a result, when significant conservation programs are undertaken, it 
is frequently necessary to raise water rates because the revenue generated is based on lower 
total consumption while the revenue required is basically fixed. In order to counteract the 
financial impact of conservation, the District may institute Water Shortage Emergency Rates so 
that lower projected water consumption would generate added revenue needed by the District.  

The District does have a water conservation ordinance in place, but does not actively apply it to 
their customers. The District will purchase additional water if the District's wells produce less 
water due to drought conditions.  

The District maintains sufficient funds for any water shortage condition. The California 
Department of Water Resources (DWR) suggests maintaining funds in excess of 75 percent of 
normal water revenue. The District's fund currently has a balance in excess of that goal. 
Revenues are currently used to fund the District's General Operation and Maintenance (O&M) 
Fund which pays for all of the District's operating, non-operating expenses and capital 
improvement projects.. 

1.9 Monitoring and Reporting 
This section is in accordance with CWC Section 10632(a)(9) and describes the reporting 
requirements and monitoring procedures to implement the WSCP and track and evaluate the 
response actions effectives.  
As described in Section 1.2, the District intends to track its supplies and project demands on an 
annual basis, and if supply conditions described in Table 1-2 are projected, the District will enact 
their WSCP. Monitoring demands is essential to ensure the WSCP response actions are 
adequately meeting reductions and decreasing the supply/demand gap. This will help to analyze 
the effectiveness of the WSCP or identify the need to activate additional response actions.  

The water savings from implementation of the WSCP will be determined based on monthly 
production reports which will be compared to the supply from prior months, the same period of 
the prior year, and/ or the allocation.  At first, the cumulative consumption for the various sectors 
(e.g., residential, commercial, etc.) will be evaluated for reaching the target demand reduction 
level.  Then, if needed, individual accounts will be monitored.  Weather and other possible 
influences may be accounted for in the evaluation. 
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1.10 WSCP Refinement Procedures 
This section is consistent with CWC Section 10632 (a)(10). The WSCP is best prepared and 
implemented as an adaptive management plan.  The District will use results obtained from 
monitoring and reporting procedures (described in Section 1.9) to evaluate any needs for 
revisions.  The WSCP is used to provide guidance to the Board of Directors, staff, and the 
public by identifying response actions to allow for efficient management of any water shortage 
with predictability and accountability.  

To maintain a useful and efficient standard of practice in water shortage conditions, the 
requirements, criteria, and response actions need to be continually evaluated and improved 
upon to ensure that its shortage risk tolerance is adequate, and the shortage response actions 
are effective and up to date based on lessons learned from implementing the WSCP. Potential 
changes to the WSCP that would warrant an update include, but are not limited to, any changes 
to shortage level triggers, changes to the shortage level structure, and/or changes to the 
response actions.  Any prospective changes to the WSCP would need to be presented at a 
public hearing, staff would obtain any comments and the the District’s Board of Directors would 
adopt the updated WSCP.  The steps to formally amend the WSCP are discussed in Section 
1.12. 

Potential refinements will be documented and integrated in the next WSCP update. If new 
response actions are identified by staff or public, these could be advertised as voluntary actions 
until these are formally adopted as mandatory. 

1.11 Special Water Feature Distinction  
The CWC Section 10623 (b) now requires that suppliers analyze and define water features that 
are artificially supplied with water, including ponds, lakes, waterfalls, and fountains, separately 
from swimming pools and spas, as defined in subdivision (a) of Section 115921 of the Health 
and Safety Code.  Non-pool or non-spa water features may use or be able to use recycled 
water, whereas pools and spas must use potable water for health and safety considerations so 
limitations to pools and spas may require different considerations compared to non-pool or non-
spa water features. 

1.12 Plan Adoption, Submittal, and Availability 
This section was completed pursuant to CWC Section 10632(a)(c). Because the WSCP is a 
standalone document that can be updated as needed. 

This 2020 WSCP was presented for adoption to the District’s Board of Directors at the Month 
XX, 202X Board of Directors meeting.  Notifications were sent to all necessary Cities, Counties, 
and Districts 60 days prior to the Month XX, 202X public board meeting.  To comply with the 
notice to the public, the District published notices in the local newspaper two weeks in advance 
with 5 days between publications. Copies of the 60-day notices and public hearing newspaper 
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notices are provided in the District’s UWMP Appendix B. The WSCP was also made available in 
advance of the public hearing.  

The WSCP was formally adopted on Month XX, 202X by the District’s Board of Directors 
through Resolution XX-XX, included as Attachment 1.  The WSCP was made available to all 
staff, customers, and any affected cities, counties, or other members of the public at the District 
and online within 30 days of the adoption date.   

1.13 Resources and References  
American Water Works Association (AWWA). 2019. "Manual of Water Supply Practices, 

Drought Preparedness and Response." 

Department of Water Resources. 2020. "Urban Water Management Plan Guidebook 2020." 

Water Systems Consulting Inc. February 2022. "Running Springs Water District 2020 UWMP." 
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Attachment 2: Ordinance No. 17 - Water Conservation 
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RUNNING SPRINGS WATER DISTRICT 
HAZARD MITIGATION PLAN 

 
December 28, 2010 

 
ADOPTION DATE: 07/20/2011 

 
 

PRIMARY POINT OF CONTACT 
 

Kent Jenkins 
Compliance/Operator 

Running Springs Water District 
31242 Hilltop Blvd. 

P.O. Box 2206 
Running Springs, CA 92382 

909-867-2766 
KJenkins@RunningSpringswd.com 
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Planning Team and Promulgation Authority  
 
This 2010 Hazard Mitigation Plan (HMP) has been adopted by the following Promulgation 
Authorities on                        07/20/2011 
 
 Ken Ayers 
 Director 
 Running Springs Water District, Board of Directors 
 
 Kevin Kelems 
 Director  
 Running Springs Water District, Board of Directors 
 
 Pamella Bennett 
 Director 
 Running Springs Water District, Board of Directors 
 
 Michael Terry 
 Director  
 Running Springs Water District, Board of Directors 
 
 Paul Shouse 
 Director 
 Running Springs Water District, Board of Directors 
 
Approved by: 
 
 Running Springs Water District Board of Directors on July 20, 2011. 
 The Running Springs Water District Board of Directors adopted this Local 
 HMP as part of the San Bernardino County Operational Area Multi- 
 Jurisdictional Multi-Hazard Mitigation Plan. 
 
 
 
Signature:         Date:  July 20, 2011   
Name: Ken Ayers 
Title: President 
Organization: Running Springs Water District Board of Directors 
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SECTION 1   INTRODUCTION 
 
1.1 Purpose of the Plan  
 
Emergencies and disasters cause death or leave people injured or displaced, cause significant 
damage to our communities, public infrastructure and our environment, and cost tremendous 
amounts in terms of response and recovery dollars and economic loss. 
 
Hazard mitigation reduces or eliminates losses of life and property.  After disasters, repairs and 
reconstruction are often completed in such a way as to simply restore to pre-disaster conditions.  
Such efforts expedite a return to normalcy; however, the replication of pre-disaster conditions 
results in a cycle of damage, reconstruction, and repeated damage.  Hazard mitigation ensures 
that such cycles are broken and that post-disaster repairs and reconstruction result in a reduction 
in hazard vulnerability. 
 
While we cannot prevent disasters from happening, their effects can be reduced or eliminated 
through a well-organized public education and awareness effort, preparedness and mitigation.  
For those hazards, which cannot be fully mitigated, the community must be prepared to provide 
efficient and effective response and recovery. 
 
1.2 Authority  
 
As required by the Department of Homeland Security’s Federal Emergency Management Agency 
(DHS-FEMA), all Hazard Mitigation Plans (HMP) must be updated, adopted and approved every 
five (5) years; the District’s current HMP expired April 2010.  The purpose of the update is to 
validate and incorporate new information into the plan and identify progress that has been made 
since the last approval of the plan.  It should also be noted that an approved HMP is required to 
receive federal assistance under the Hazard Mitigation Grant Program or Pre Disaster Mitigation 
(PDM) Programs. 
 
1.3 Community Profile  
 
1.3.1  Physical Setting 
 
Running Springs Water District is located in the San Bernardino Mountains, part of the 
Transverse Ranges, San Bernardino Co., S California, extending C.60 mi E-W N of San 
Bernardino, Continuation of San Gabriel Mts. To W; 34º07N 116º54W.  Notable peaks are San 
Bernardino Mt. (10,649 ft) and Mt. San Gorgonio (11,503 ft). 
 
1.3.2  History 
 
Running Springs Water District was formed in March of 1958 and is a Special District.  The Water 
District is a multi-service organization that operates three departments: a water department that 
provides retail water distribution, a fire department that provides fire protection and pre-hospital 
emergency medical aid services, and a wastewater department that collects, treats, disposes the 
area’s wastewater.  The District service area covers approximately 4 square miles.  The Water 
District serves a population of approximately 4,500 people with less than 3,000 service 
connections. 
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1.3.3  Demographics 
 
The District is located within the town of Running Springs.  Running Springs is primarily a 
commuter town with a few local employers catering to the tourist industry.  The town covers 
approximately 4 square miles and is home to approximately 4,500 residents. 
 
1.3.4  Existing Land Use 
 
Running Springs is a bedroom community with a small number of tourist based businesses.  
Historically the area was developed as a vacation resort area and has grown over the years to 
become a bedroom community.  An estimated 50% of the employed area residents commute off 
the mountain on a daily basis.  The local housing market has been affected by the housing 
market collapse experienced during the past four years and also by the destruction of 180 homes 
by the Slide Fire Incident of 2007.  New housing starts have been reduced due to the poor state 
of economy.  There are no significant areas where new development is likely due to the fact that 
the town is surrounded by National Forest and has built out to that point. 
 
1.3.5  Development Trends 
 
Running Springs is surrounded by National Forest and is built out.  The only foreseeable 
development will be the eventual rebuilding of the homes that were destroyed en the 2007 Slide 
Fire Incident and building on the few remaining undeveloped lots. 
 
SECTION 2 PLAN ADOPTION         
 
2.1 Adoption by Local Governing Body 
 
This 2010 Hazard Mitigation Plan (HMP) will be presented to the Running Springs Water District 
Board of Directors for adoption upon final FEMA approval of the plan. 
 
2.2  Promulgation Authority 
 
The five-member Board of Directors consists of members within the community who are elected 
at large.  The Board of Directors serve four-year terms, with terms overlapping.  The Board of 
Directors develops the policies that govern the District.  The District’s General Manager is 
appointed by the Board of Directors and oversees the day-to-day operations of the District. 
 
The public is invited to join the District’s Board meetings, which are held on the third Wednesday 
of each month. 
 
2.3 Primary Point of Contact 
 
The Primary Point of Contact for information regarding this plan is: 
 
   Kent Jenkins 
   Safety/Compliance/Operator 
   Running Springs Water District 
   P.O. Box 2206 
   Running Springs, CA 92382 
   909-867-2766 
   KJenkins@RunningSpringswd.com  
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SECTION 3 PLANNING PROCESS        
 
The purpose of this section is to document the planning process that was taken to review, revise, 
and update the 2005 HMP.  A comprehensive description of the planning process not only 
informs citizens and other readers about how the plan was developed, but also provides a 
permanent record of how decisions were reached so it can be replicated or adapted in future plan 
updates.  An integral part of the planning process is documentation of how the public was 
engaged through the planning process. 
 
This HMP was completed with the coordination and involvement in the San Bernardino 
Operational Area Multi-Jurisdictional Multi-Hazard Mitigation Plan Update planning efforts.  The 
update process was done with the assistance of a local Planning Team, consisting of members 
within the District who had a vested interest and were appropriate for the level of knowledge 
required for the local HMP.  This team developed and implemented the planning process.   
 
This section includes a list of the planning team members, a summary of the meetings held, 
coordination efforts with surrounding communities/groups, and all Public Outreach efforts. 
 
3.1 Preparing for the Plan  
 
The District’s local planning team reviewed the existing 2005 HMP and Crosswalk to determine 
which sections of the plan needed to be updated.  Once the planning team had reviewed these 
documents and added any new hazard and mitigation program information, recommendations 
were presented for public review and input. 
 
The update process consisted of: 
 

� Documenting actions since 2005; 
� Incorporating new data; 
� Engaging the planning team; 
� Conducting Public Outreach; and 
� Adoption of the Updated HMP. 

 
To provide a better understanding of the Planning Process and give a timeframe of the effort, 
(see appendix for draft timeline table) shows the draft timeline for preparing the Draft HMP for the 
District and the San Bernardino County Operational Area Multi-Jurisdictional Multi-Hazard 
Mitigation Plan, discussed further in the following sections. 
 
3.1.1 Planning Team 
 
This Hazard Mitigation Plan was compiled and authored by members of the following Planning 
Team: 
 
Randy Bobroff, Water Department Supervisor 
Description of Involvement: Evaluation of Water Facilities 
 
Contact Information: 
Running Springs Water District 
P.O. Box 2206 
Running Springs, CA 92382 
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Tony Grabow, Fire Chief, Running Springs Fire Department 
Description of Involvement: Co-Coordinator of Emergency Response Team, Evaluation of 
Facilities. 
 
Contact Information: 
Running Springs Fire Department 
P.O. Box 2206 
Running Springs, CA 92382 
 
Isaiah Hall, Sewer Department Collections Division Supervisor 
Description of Involvement: Evaluation of Sewer Collection Facilities. 
 
Contact Information: 
Running Springs Water District 
P.O. Box 2206 
Running Springs, CA 92382 
 
Kent Jenkins, Compliance/Operator 
Description of Involvement: Team Leader, Coordination with area water agencies. 
 
Contact Information: 
Running Springs Water District 
P.O. Box 2206 
Running Springs, CA 92382 
 
Sam Massey, General Manager 
Description of Involvement: Coordinator of Emergency Response Team. 
 
Contact Information: 
Running Springs Water District 
P.O. Box 2206 
Running Springs, CA 92382 
 
Trevor Miller, Sewer Department Treatment Plant Supervisor 
Description of Involvement: Evaluation of Sewer Treatment Plant Facilities. 
 
Contact Information: 
Running Springs Water District 
P.O. Box 2206 
Running Springs, CA  92382 
 
3.2 Coordination with Other Jurisdictions, Agencies, and Organizations 
 
San Bernardino County Fire Department Office of Emergency Services (OES) is coordinating the 
update of the San Bernardino County Operational Area Multi-Jurisdictional Multi-Hazard 
Mitigation Plan.  The current San Bernardino County Operational Area Multi-Jurisdictional Multi 
Hazard Plan process consists of information from 55 local HMP’s, which are included as an 
annex to the County’s Operational Area Plan.  The 55 participants include all 24 incorporated 
cities and towns, 30 special districts, and the unincorporated county.  The District is a 
participating special district within the San Bernardino County OES Multi-Jurisdictional Multi- 
Hazard Plan. 
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The District participated in bi-weekly meetings to coordinate and receive support for their HMP 
with the County’s Multi-Jurisdictional Multi-Hazard Plan.  The support included receiving technical 
expertise, resource material and tools, not only to expedite the HMP update process, but to 
ensure that the updated are in compliance with federal requirements of the program.  The tools, 
resource material, and other project related information were maintained on a project portal 
(http://tmsprojectsicfi.com/sbhmpupdate/default.aspx) to insure the same information is available 
to all participants. 
 
Also, interaction with other local water district’s proved valuable in the development of the 
mitigation projects for the plan.  All the water agencies within the County of San Bernardino met 
to collectively discuss necessary decisions for the HMP and ideas to streamline our resources.  
East Valley Water District hosted meetings at their agency headquarters and organized the 
process for participating water agencies. 
 
3.3 Public Involvement/Outreach 
 
A District planning team was formed for the development of the plan and the District followed their 
standard plan development process which includes a public review process.  All projects have to 
be approved by the District’s Board of Directors at their regularly scheduled meetings.  All Board 
meetings are advertised ahead of time and are open to the public and the public may ask 
questions at these meetings.  This method was used for the 2010 HMP, as was done for the 2005 
HMP. 
 
An effort was made to solicit public input during the planning process via Board Meetings.  
Information about the meetings and the HMP Plan update is posted on the District’s web site 
(www.runningspringswaterdistrict.com.) 
 
Because the District’s exact location of facilities is extremely sensitive, especially due to 
increased concerns for national security, only general locations have been included in this report. 
 
3.4 Assess the Hazard 
 
This HMP has been developed through an extensive review of available information on hazards, 
the District’s Emergency Response Plan,  the District’s Water and Wastewater Master Plan, 
engineering drawings, and available geotechnical and geologic data from outside sources (for 
example, California Geological Survey for detailed fault investigation reports). 
 
The assessment of various hazards was completed by the planning team because they have a 
wealth of personal experience working for the District, living in the area, and are familiar with the 
history of past hazardous events. 
 
3.5 Set Goals 
 
The District’s process of identifying mitigation goals began with assessing the 2005 HMP Goals 
and Objectives to determine if each of the mitigation goals were still valid.  This review allowed 
the planning team to identify new Goals and Objectives. 
 
The goals for the 2010 HMP were set by the planning team for the District because the members 
of the team knew the goals of the District with respect to its mission “To provide water, fire, 
emergency medical service, sewer, and other beneficial services to the community: The goal of 
the District shall be to do so with the highest level of integrity an ethical principles and in the most 
efficient and cost effective manner possible. 
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3.6 Review and propose Mitigation Measures 
 
The District’s planning team proposed and reviewed the mitigation measures because they knew 
the District’s mission. 
 
Meetings were held with the Planning Team to solicit input and review sections of the HMP.  The 
meetings focused on specific sections from the 2005 HMP, and discussed the status of each 
project and the reason why they had or had not been implemented.  Cost and benefits of the 
proposed projects was given high priority. 
 
3.7 Draft the Hazard Mitigation Measures 
 
The safety/Compliance Operator for the District, who was on the planning team and also assisted 
the District in completing the 2005 HMP, drafted the HMP which was reviewed by the planning 
team prior to the HMP being finalized. 
 
The updated HMPs will be reviewed against a FEMA-designed Crosswalk.  The Crosswalk links 
the federal requirement, the section in the HMP where the information can be found, and a rating 
as to the level of compliance with the regulation. 
 
3.8 Adopt the Plan 
 
Upon finalizing the HMP by the Planning team, the HMP will be presented to the District’s Board 
for adoption as written. 
 
SECTION 4 RISK ASSESSMENT        
 
The goal of mitigation is to reduce the future impacts of a hazard including property damage, 
disruption to local and regional economies, and the amount of funds spent to assist with recovery.  
However, mitigation should be based on risk assessment. 
 
The purpose of this section is to describe the methodology taken to understand the hazards in the 
District’s service area.  There are generally four (4) steps in this process: 1) identify and screen 
the hazards; 2) profile the hazards; 3) inventory the assets; and, 4) estimate losses. 
 
A risk assessment involves measuring the potential loss from a hazard event by assessing the 
vulnerability of buildings, infrastructure, and people.  It identifies the characteristics and potential 
consequences of hazards, how much of the District could be affected by a hazard, and the 
identification, vulnerability analysis, and risk analysis.  Technically, these are three different items, 
but the terms are sometimes used interchangeably. 
 
4.1 Hazard Identification 
 
4.1.1 Hazard Screening Criteria 
 
The intent of screening the hazards is to help prioritize which hazard creates the greatest concern 
to the District.  Because the previous process (in 2005) used to rank hazards (Critical Priority Risk 
Index (CPR) software) is not being utilized, the alternative approach will be explained.  The 
process that was implemented is logical and can be universally applied. 
 
For this 2010 HMP Update, the District is utilizing a non-numerical ranking system for the hazard 
screening process. 
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A list of the natural hazards to consider was obtained from Federal Emergency Management 
Agency (FEMA) “State and Local Mitigation Planning how-to guide: Understanding Your Risks”, 
(FEMA 386-1).  The District’s planning team reviewed each hazard on the list and using their 
experience with the hazards, the following conclusions were drawn. 
 
Natural hazards considered by the District’s planning team include the following: 
 

� Wildfires 
� Earthquake 
� Drought 
� Severe Winter Storm 

 
The following natural hazards were considered not to affect or be a risk to the District as decided 
by the District’s planning team: 
 

� Dam Inundation 
� Flash Flooding 
� Flooding 
� Extreme Heat 
� High Winds/Straight Line Winds 
� Lightning 
� Severe Thunderstorm 

 
4.1.2 Hazard Assessment Matrix 
 
For the 2010 HMP Update, the District is utilizing a non-numerical ranking system for the hazard 
screening process.  This process consists of generating a non-numerical ranking (similar to high, 
medium, and low) rating for the probability and impact of each screened hazard.  For each of the 
District’s screened hazards: 
  

� For Probability, the rating options are: Highly Likely, Likely, or Somewhat Likely. 
� For Impact,  the rating options are: Critical, or Limited. 

 
Table 1 is the screening assessment matrix used for the District’s hazards.  The hazards have 
been placed in the appropriate/corresponding box/cell of the corresponding “Hazard Matrix” 
based on the planning team’s experience.  A subset of this group of hazards is used for the 
prioritization of the hazards in the following section. 
 
Table 1: Hazard Assessment Screening Matrix 
 
 
 
Probability     Impact 
 
   Catastrophic   Critical   Limited 
 
Highly Likely      Wildfires 
 
       Earthquake, 
Likely        Drought 
 
Somewhat          Severe 
Likely                  Winter Storm 
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4.1.3 Hazard Prioritization 
 
Using the hazard screening criteria and assessment matrix discussed in the previous two 
sections, and the District’s planning team experience, the following three hazards were 
determined to be the most likely to affect the District: 
 
1.  Wildfires: Historically wildfires have impacted the District most in terms of loss of revenue and 
assets.  Wildfires impact the revenue from water sales each time the public is evacuated due to a 
threatening wildfire, and assets have been lost due to damaged or destroyed structures caused 
by fire damage. 
 
2.  Earthquake: There are several active faults near the District which have affected the service 
area due to fault rupture.  No major damage to District facilities have been recorded from past 
fault activity but the potential for catastrophic damage from a major earthquake is likely. 
 
3. Drought Hazard: A severe drought could impact a major part of the population within the 
District because water sales is the primary business of the District.  If there is reduced or no water 
to sell, the revenue to the District falls accordingly. 
 
The three high profile hazards for the District are Wildfires, Earthquake, and Drought.  While other 
hazards are profiled in the following sections, the District’s priority and focus for the mitigation 
projects will be for only the three high profile hazards. 
 
4.2 Hazard Profiles 
 
4.2.1 Wildfires Hazard 
 
The following section describes the hazard and then details the historical events associated with 
this hazard for the Running Springs Water District. 
 
General Definition:   There are three different classes of wild land or wildfires.  A surface fire is 
the most common type and burns along the floor of a forest, moving slowly and killing or 
damaging trees.  A ground fire is usually started by lightning and burns on or below the forest 
floor.  Crown fires spread rapidly by wind and move quickly by jumping along the tops of trees.  
Wildfires are usually signaled by dense smoke that fills the area for miles around.  Wildfires 
present a significant potential disaster in the southwest, a region of relatively high temperatures, 
low humidity, and low precipitation during the summer, and during the spring, moderately strong 
daytime winds.  Combine these severe burning conditions with people or lightning and the stage 
is set for the occurrence of large, destructive wildfires. 
 
Description:   Because the District is located in a heavily forested area subject to dry annual 
Santa Anna Winds, the potential for wildfires is magnified.  The nature of a wildfire driven by high 
gusting winds has the potential to affect the entire District service area as was the case in the 
Slide Fire Incident of 2007 that destroyed two District pump buildings and destroyed 
approximately 10% of the homes in Running Springs.  The District Emergency Response Plan 
was updated in 2009 to be more efficient in assessing situational awareness during a major 
disaster event. 
 
In the previous years there have been three wildfires that have caused damage to either District 
assets or to private property in the Running Springs area. 
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Table 2: Wildfire History 
 
Date of Event   Type of Damage   Amount of Damage  
 
Nov-1980  4 deaths, 77 injuries, 284 structures  41.5 Million dollars 
   Destroyed, 49 structures damaged      
Sept-1980  No deaths, 3 injuries, 1500 acres      
Aug-1999  19 structures destroyed, 64,000 acres      
June-2001  No deaths, no injuries, 1,074 acres      
Sept-2003  No deaths, 7 injuries, 1,352 acres  3.2 Million dollars  
Oct-2003  7 deaths, 12 injuries, 993 structures destroyed 42.34 Million dollars  
Oct-2007  No deaths, 9 injuries, 493 structures destroyed 21 Million dollars 
   65 structures damaged        
 
Summarizing Risk 
 

� Probability:  Highly Likely  
� Magnitude/Severity Critical  

 
4.2.2 Earthquake Hazard 
 
The following section describes the hazard and then details the historical events associated with 
this hazard for the Running Springs Water District. 
 
General Definition:   An earthquake is a sudden, rapid shaking of the Earth caused by the 
breaking and shifting of rock beneath the Earth’s surface.  For hundreds of millions of years, the 
forces of plate tectonics have shaped the Earth as the huge plates that form the Earth’s surface 
move slowly over, under, and past each other.  Sometimes the movement is gradual.  At other 
times, the plates are locked together, unable to release the accumulating energy.  When the 
accumulated energy grows strong enough, the plates break free causing the ground to shake.  
Most earthquakes occur at the boundaries where the plates meet; however, some earthquakes 
occur in the middle of the plates. 
 
Ground shaking from earthquakes can collapse buildings and bridges; disrupt gas, electric, water 
utilities, and phone service; and sometimes trigger landslides, avalanches, flash floods, fires, and 
huge, destructive ocean waves (tsunamis).  Buildings with foundations resting on unconsolidated 
landfill and other unstable soil, and trailers and homes not tied to their foundations are at risk 
because they can b e shaken off their mountings during an earthquake.  When an earthquake 
occurs in a populated area, it may cause deaths and injuries and extensive property damage. 
 
Earthquakes strike suddenly, without warning.  Earthquakes can occur at any time of the year 
and at any time of day or night.  On a yearly basis, 70 to 75 damaging earthquakes occur 
throughout the world.  Estimates of losses from a future earthquake hazard in the United States 
approach $200 billion. 
 
There are 45 states and territories in the United States at moderate to very high risk from 
earthquakes, and they are located in every region of the country.  California experiences the most 
frequent damaging earthquakes; however Alaska experiences the greatest number of large 
earthquakes – most located in uninhabited areas.  The largest earthquakes felt in the United 
States were along the New Madrid Fault in Missouri, where a three-month long series of quakes 
from 1811 to 1812 included three quakes larger than a magnitude of 8 on the Richter Scale.  
These earthquakes were felt over the entire Eastern United States, with Missouri, Tennessee, 
Kentucky, Indiana, Illinois, Ohio, Alabama, Arkansas, and Mississippi experiencing the strongest 
ground shaking. 
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Description:   There are three earthquake faults located near the District’s service area.  They 
are the San Andreas Fault, the San Jacinto Fault, and the Big Bear Fault. 
 
While there have been many earthquakes in and around the District’s service area, only one 
earthquake has caused damage to District facilities.  In 1992, the Big Bear – Landers Earthquake 
damaged one of the District’s groundwater wells.  A well casing on one well was sheared and the 
well was destroyed. 
 
Since 1992 the District has not experienced any damage to any facilities resulting from 
earthquakes.  Table 3 summarizes the occurrences, impact, and costs of this hazard. 
 
Table 3  Earthquake History 
 
Earthquake Date of  Magnitude 
    Name        Earthquake           of Quake  Damage Description    
Wrightwood 
Earthquake Dec-1812 7.5    40 Deaths    
      Landslides, heavy damage to buildings in San 
Cajon Pass July-1899 5.7   Bernardino.  No deaths.    
      San Jacinto & Hemet had severe damage.  Six 
      Deaths. Chimneys knocked down and walls  
San Jacinto April-1899 6.5   cracked in Riverside.    
Elsinore May-1910 6.0   Chimneys knocked down.   
      Most damage in San Jacinto and Hemet.   
      Several injuries, one death.  Landslides, cracks  
San Jacinto April-1918 6.8   ground, roads, and canals.   
      Chimneys toppled, broken windows, 2 critical 
North San     injuries, no deaths.  San Bernardino hospital and 
Jancinto July-1923 6.3   Hall of Records badly damaged.   
      Chimneys damaged, cracked plaster, a few  
San Jacinto     windows broken, Minimal damage mostly due 
 Terwilliger March-1937 6.0   to sparsely populated area.   
Fish Creek     Little damage due to remote location, felt over 
Mountains Oct-1942 6.6   large area.  Rockslides.    
      Widespread damage.  In Los Angeles, 5,800  
      water tank split, water pipes broken in Pasadena 
Desert Hot     at UCLA, and San Diego.  Walls cracked in 
  Springs Dec-1948 6.0     Escondido and Corona.   
      Minor widespread damage.  Parts of San  
San Jacinto March-1954 6.4  Bernardino experienced temporary blackout.  
      Largest most damaging earthquake in 16 years 
Borrego      Damage across most of Southern California. 
Mountain April-1968 6.5   Landslides, large boulders thrown.  
      Landslides, rock falls, 4 injuries, San Bernardino 
Lytle Creek Sept-1970 5.2   radio station knocked off air.   
      Landslides, windows and dishes broken.  Fire in 
      Rancho Mirage due to a gas line rupture in an 
White Wash Feb-1980 5.5    empty home.    
      Landslides, damage to San Antonio Dam, 38  
1988 Upland June-1988 4.7  minor injuries.  Public-$4.78M; Business-$4.7M; 
      and            and  and  Private $2.4M; 501 homes and 115 businesses 
1990 Upland Feb-1990 5.4   damaged or destroyed.    
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North Palm     29 injuries.  Destruction or damage of 51 homes 
  Springs July-1986 5.6   Landslides, damage over $4M.   
Joshua Tree April-1992 6.1   32 minor injuries.    
      Landslides in San Bernardino Mountains. 
      Substantial damage in Big Bear.  Landers was 
      the largest earthquake in Southern California in  
      40 years.  Earthquake ruptured 5 separate faults 
      and total rupture length of 53 miles.  One death, 
      42 injuries.  Private-$47M; Business-$17M; 
Landers June-1992 7.3  Public-$26M; 77 homes destroyed, 4,396  
Big Bear June-1992 6.4    damaged.    
      Very remote location.  Ruptured in both  
Hector Mine Oct-1999 7.1      directions from the epicenter.    
 
Summarizing Risk  
 

� Probability:  Likely  
� Magnitude/Severity:      Critical  

 
4.2.3 Drought Hazard  
 
The following section describes the hazard and then details the historical events associated with 
this hazard for the Running Springs Water District. 
 
General Definition:   A drought is a period of dryer-than-normal conditions that results in water 
related problems.  Precipitation (rain or snow) falls in uneven patterns across the country.  When 
no rain or only a small amount of rain falls, soils can dry out and plants can die.  When rainfall is 
less than normal for several weeks, months, or years, the flow of streams and rivers declines, 
water levels in lakes and reservoirs fall, and the depth to water in wells increases.  If dry weather 
persists and water supply problems develop, the dry period can become a drought. The first 
evidence of drought usually is seen in records of rainfall.  Within a short period of time, the 
amount of moisture in soils can begin to decrease. 
 
The effects of a drought on flow in streams and rivers or water levels in lakes and reservoirs may 
not be noticed for several weeks or months.  Water levels in wells may not reflect a shortage of 
rainfall for a year or more after the drought begins.  A period of below-normal rainfall does not 
necessarily result in drought conditions.  Some areas of the United States are more likely to have 
droughts than other areas.  In humid, or wet, regions, a drought of a few weeks is quickly 
reflected in a decrease in soil moisture and in declining flow in streams.  In arid, or dry, regions, 
people rely on groundwater and water in reservoirs to supply their needs.  They are protected 
from short-term droughts, but may have severe problems during long dry periods because they 
may have no other water source if wells or reservoirs go dry. 
 
Description:   Because the District is in the business of water sales and sewer treatment charges, 
drought can have a serious effect on the District.  A drought is defined as a series of years with 
less than average rainfall and typically lasts seven years.  Southern California is currently 
experiencing a drought that started in 1998. 
 
Southern California has a history of severe droughts. There have been six severe extended 
droughts within the last 400 years (the most severe drought lasted from approximately 1650 to 
1700).  The U.S. Weather Service is forecasting 20 or more years of below average rainfall. 
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The 2009 California Water Plan states that Water Year 2009 was the third consecutive dry year 
for the state.  Because of losses caused by this drought, the U.S. Department of Agriculture in 
September designated all of the counties within the San Joaquin River, Tulare Lake, and Central 
Coast Hydrologic Regions as either Primary Natural Disaster Areas or Natural Disaster Areas 
(statewide total was 21 counties and 29 counties, respectively).  The state entered the 2009-2010 
Water Year with its key water supply reservoirs at only 68 percent of average. 
 
The fundamental drought impact to water agencies is a reduction in available water supplies.  As 
a result, historic occurrences of drought have encouraged water agencies to review the reliability 
or their water supplies and to initiate planning programs addressing identified needs for 
improvement.  In addition, public and media interest in droughts fosters heightened awareness of 
water supply reliability issues in the Legislature.  More than 50 drought-related legislative 
proposals were introduced during the severe, but brief 1987-92 drought.  One of the most 
significant pieces of legislation was the 1991 amendment to the Urban Water Management and 
Planning Act, in effect since 1983, which requires water suppliers to estimate available water 
supplies at the end of one, two, and three years, and develop contingency plans for shortages of 
up to 50 percent. 
 
If the current drought extends for the period that the U.S. Weather Service is currently 
forecasting, or worsens, the District could possibly have difficulty meeting its water supply 
demands without additional supplies. 
 
Table 4 summarizes the occurrences, impacts, and costs of this hazard. 
 
Table 4  Drought History 
 
Date of      Type    Amount       Statewide 
Event            of Damage           of Damage       or Local  
  Annual statewide 
  Runoff dropped 21% 
1976-1977 below average  1976-$888.5M; 1977-$1.75M; Total-$2.7B various 
     SWP terminated services to agricultural 
  Annual statewide contractors and provided only 10% of requested 
  Runoff dropped 27% urban deliveries.  Appropriate $34.8M from the 
  below average.   General Fund to the Department for financial 
  Twenty-three  assistance to local water suppliers for 
  counties had  emergency drought-relief water suppliers for 
  declared local  technical water conservation assistance, and 
  drought emergencies operation of the Department’s Drought 
1987-current by the end of 1991 Information Center.    Various 
  San Bernardino 
  National Forest- 
  Dead and dying trees, 
1998-current by the end of 1991 Thousands of dollars in crop damage.  various 
 
Summarizing Risk 
 

� Probability:  Likely  
� Impact:   Critical  

 
 
 
 
 
 
 

215



 13 

 
                   
4.3 Inventory Assets 
 
This section provides and overview of the assets in the Running Springs Water District and the 
hazards to which these facilities are susceptible. 
 
4.3.1 Population 
 
The total population of the District service area is approximately 4,500. 
 
4.3.2 Buildings 
 
As of December, 2010 the District operates and maintains the following facilities: 
 
Water 
 

� 7 Pressure zones; 
� 13 Reservoirs with a total storage capacity of 2.733 million gallons (MG) 
� 27 active wells with a total pumping capacity of 269 gallons per minute (gpm) or 

production capacity of 0.38 million gallons per day (mgd); 
� 14 booster stations; 
� Approximately 43 miles of water distribution mains ranging in size from 2 to 16 inches in 

diameter; 
� Water district main office and shop complex. 

 
Wastewater 
 

� 9 Assessment Districts; 
� Wastewater treatment plant with a maximum treatment capacity of 1.0 million gallons per 

day (mgd); 
� 9 Sewer lift stations; 
� Approximately 58.3 miles of sewer collection pipelines ranging in size from 6 to 16 inches 

in diameter; 
� Sewer collections office and shop building. 

 
Fire Department 
 

� Two fire stations located within the District’s service area. 
 
4.3.3 Critical Facility List 
 
This section provides a listing of the critical facilities in the Running Springs Water District.  The 
primary contact for all the District facilities is: 
 
Primary Contact:   Kent Jenkins 
    Phone: 909 867 2766 
    Fax: 909 867 2828 
 
Because the District’s exact location of facilities is extremely sensitive, especially due to 
increased concerns for national security, only general locations have been included in this 
section. 
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Table 5 summarizes the critical facilities for the District. 
                    
Table 5: Critical Facilities for the District 
 
 Name   Facility Type    Description   
Fire Station #50   Fire Station    2,958 sq ft bldg   
Fire Station #51   Fire Station    4,252 sq ft bldg   
    Main Office/Water Office 
District Complex  Shop and Storage   6,728 sq ft bldg   
Sewer Treatment Plant  Sewer Treatment Facility  1,924 sq ft bldg   
Sewer Collections Office Dept. Office and Shop/Storage  3,200 sq ft bldg   
Nob Hill Water Facility  Reservoir and Pump Station  215 sq ft bldg   
Rowco Water Facility  Reservoir and Pump Station  48 sq ft bldg   
Nordic Water Facility  Reservoir, Well, Pump Station  270 sq ft bldg   
Enchanted  Water Facility Reservoir, Valve building  48 sq ft bldg   
Rimwood Water Facility  Reservoir, Telemetry building  48 sq ft bldg   
Rimwood Booster Station Pump Station    186 sq ft bldg   
Hunsaker Booster Station Pump Station    48 sq ft bldg   
Luring Pines Water Facility Reservoir, Well, and Pump Station 220 sq ft bldg   
Sidewinder Upper Booster Wells and Pump Station   128 sq ft bldg   
Sidewinder Lower Booster Wells and Pump Station   80 sq ft bldg   
Owl Rock Water Facility  Well and  Pump Station   144 sq ft bldg   
Rimwood Well Facility  Well, Treatment Building  200 sq ft bldg   
Complex Well Facility  Well     48 sq ft bldg   
Harris Well Facility  Well     48 sq ft bldg   
Sewer Lift Station #1  Sewer Lift Pump Station   192 sq ft bldg   
Sewer Lift Station #2   Sewer Lift Pump Station   192 sq ft bldg   
Sewer Lift Station #3  Sewer Lift Pump Station   100 sq ft bldg   
Sewer Lift Station #4  Sewer Lift Pump Station   158 sq ft bldg   
Sewer Lift Station #5  Sewer Lift Pump Station   200 sq ft bldg   
Sewer Lift Station #6  Sewer Lift Pump Station   300 sq ft bldg   
Sewer Lift Station #7  Sewer Lift Pump Station   115 sq ft bldg   
Sewer Lift Station #8   Sewer Lift Pump Station   75 sq ft bldg   
Sewer Lift Station #9  Sewer Lift Pump Station   60 sq ft bldg   
 
Table 6: Economic Impacts of Critical Facilities  
 
                                     Economic      Replacement 
 Name        Impact ($M)         Cost ($M)      Description of Economic 
Impact  
 
Fire Station 51       .5  .75  Station 51 serves the West end of town.  
Fire Station 50       .5  .35  Station 50 serves the East end of town.  
Main Office       .5  1.15  Administrative offices for entire district.  
Water Office & Shop     Water dept. offices, shop facilities, and 
Water Office & Shop      .3  .25   parts inventory.     
Water Dept. Equipment     Water dept. equipment and inventory 
and Storage Bldg.      .2  .018  storage facility.     
       Sewer treatment facility for Running 
Sewer Treatment Plant     Springs, Green Valley Lake and Snow 
and Control Buildings      .5  4.45  Valley Ski Resort.    
 
Nob Hill Water      Water Storage facility for pressure zone 
Distribution Facility      .2  3.425  3 and 3H.     
       Water storage facility for pressure zone  
Rowco Water Facility      .2  1.52  2.      
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       Water storage facility for pressure zone 
Nordic Water Facility      .2  1.245  4, and 4H.     
       Water storage facility for pressure zone 
Enchanted Water Facility    .2  1.0  5.      
       Water storage and booster station for  
Rimwood Water Facilities    .2  1.0  pressure zone 7.    
Hunsaker Water Facility       .02  .2  Pressure zone 2&4 booster station.  
Luring Pines Water     Water storage, well, treatment site, and  
Facility        .02  1.0  booster station for pressure zone 2&4.  
Sidewinder Canyon     Water production wells (multiple), and  
Water Facilities       .2  .75  booster stations for pressure zone 1.  
Complex, Harris, Owl, 
Weiss, Luring Canyon,      
and Rimwood Water      Water production wells and treatment  
Well Production Sites.      .5  .35  facilities for pressure zones, 2, 4, and 7.  
       Sewer pumping and transmission 
Sewer Lift Stations 1-9      .1  2.28  facilities for all assessment districts.  
 
4.4 Vulnerability Assessment  
 
4.4.1 Methodology 
 
The facility replacement costs were calculated using the District’s accounting and insurance 
replacement values for construction of new facilities. 
 
4.4.2 Wildfires Vulnerability Analysis 
 
Population:   Approximately 100% of the District’s population is vulnerable. 
 
Critical Facilities:  Approximately 35% of the District’s critical facilities are vulnerable. 
 
The specific critical facilities vulnerable in Running Springs Water District are: 
 
Sewer Treatment Plant, Nordic Water Facility, Rimwood Water Facility, Sidewinder Upper 
Booster, Sidewinder Lower Booster, Sewer Lift #2, Sewer Lift #6, Sewer Lift #7, and Sewer Lift 
#9.  Of the 28 critical facilities, 10 are critical generating the 35%. 
                   
Estimated Losses:  
The estimated economic loss from this hazard is approximately $7M. 
 
4.4.3 Earthquake Vulnerability Analysis 
 
Population:   Approximately 75% of the District’s population is vulnerable. 
 
Critical Facilities:   Approximately 100% of the Districts facilities are vulnerable. 
 
The specific critical facilities vulnerable in Running Springs Water District are: 
 
All 28 of the District’s critical facilities facilities are considered vulnerable to Earthquake, including 
the water and wastewater transmission pipelines. 
 
Estimated Losses:   The estimated economic loss from this hazard is approximately $15.3M. 
 
4.4.4 Drought Vulnerability Analysis 
 
Population:   Approximately 100% of the District’s population is vulnerable. 
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Critical Facilities:   There would not be any physical structure damage to any facilities.  Pumping 
costs would increase due to pumping water from lower levels.  The District would also have to 
purchase additional imported water at a higher cost.  Reservoirs and pipelines are not critical in 
drought conditions. 
 
Estimated Losses:   The estimated economic loss from this hazard is approximately $1.75M. 
 
4.4.5 Severe Winter Storm 
 
Population:   Approximately 50% of the District’s population is vulnerable. 
 
Critical Facilities:   Approximately 10% of the District’s facilities are vulnerable. 
 
Estimated Losses:   The estimated economic loss from this hazard is approximately $.5M. 
 
Section 5 Community Capability Assessment  
 
This section describes the resources (staffing, agencies, departments, equipment) and tools 
(existing plans, policies, regulations, and ordinances), the District has in place that can assist 
promote and implement mitigation actions in the District’s service area.  These capabilities 
generally fall into the following broad categories: 
 

� Agencies and People 
� Existing  Plans 
� Regulations, Codes, Policies, and Ordinances 
� Fiscal Resources 

 
5.1 Agencies and People 
 
The District is located in the San Bernardino Mountains within San Bernardino County.  The 
District’s service area covers approximately four square miles and coves the town of Running 
Springs for water supply and the sewer treatment plant treats the sewage from Running Springs, 
Green Valley Lake, Snow Valley Ski Resort, and Arrowbear Lake, and fire service for Running 
Springs. 
               
5.2 Existing Plans 
 
This section describes the existing plans for Running Springs Water District. 
 
The District has an Emergency Response Plan that has been updated in 2010.  The ERP is a 
written response plan detailing how the District will respond in the event of an emergency or 
disaster.  The District must be prepared for a variety of threats that could require emergency 
actions.  These threats include but are not limited to: 
 

� Operational Incidents, such as fire or bacteriological contamination of the water supply. 
� Natural disasters such as wildfires, earthquake, severe winter storms. 
� Outsider malevolent acts, such as threatened or intentional contamination of water, 

intentional damage/destruction of facilities. 
 
The District has a Master Plan that has been updated in 2010.  The Master Plan identifies areas 
of needed improvement within the District to include but not limited to: 
 

� More efficient water/wastewater operations. 
� Infrastructure repair/improvement, construction for increased fire flow capability. 
� New water production development. 
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� Infrastructure repair/improvement, construction for increased wastewater treatment 
capability. 

 
5.3 Regulations, Codes, Policies, and Ordinances 
 
During extended droughts, the District may not be able to meet ultimate peak day summer 
demand for water supply.  The District adopted Amended Ordinance No. 17 Water Conservation 
Plan on April 3, 1991 which established the policy and conservation measures required during 
drought conditions.    
 
5.4 Mitigation Programs 
 
This section serves to identify the Previous Mitigation Plans, Projects and Actions: 
 
The District reviews all new construction plans to ensure that clearances from all district 
infrastructure is adequate, and determine if cross control protection is required.  The Fire 
Department also reviews the plans to ensure that all new construction meets county fire code 
requirements for fire hydrant location and access, adequate fire suppression equipment access, 
and to ensure fire sprinkler code is followed. 
 
All new District buildings have been designed and constructed to current building code standards. 
 
The District’s updated Master Plan identifies areas of needed improvement for more efficient 
water/wastewater operations, infrastructure repair/improvement for increased fire flow capability, 
and wastewater treatment capability. 
 
In 2004 the District implemented a Dead and Dying Tree Removal Program to aid in the removal 
of dead and dying trees that pose a fire hazard due to the Bark Beetle Infestation.  This project 
was very successful for the District and helped mitigate the high fire hazard presented by the 
mass die-off of pine trees around structures in the community. 
 
The District has been aggressively complying with the San Bernardino County Fuel Reduction 
and Abatement Program. 
 
The District maintains emergency potable water supplies, meals ready to eat, sleeping bags, 
blankets, and cots for employee and employee family use during a time of emergency to help 
ensure adequate District staffing during such an emergency. 
                   
The District maintains multiple emergency stand-by generators for emergency electrical power 
needs at all Sewer Lift Stations, Fire Stations, District Office Complex, and a portable generator 
that can be used where needed. 
 
5.5 Fiscal Resources 
 
Fiscal resources for the District include the following: 
 

� Revenue from water and sewer rates and fees. 
� Fees for new construction water/sewer service hook-up. 
� A percentage of local Property Taxes 
� If necessary, local bond measures 
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Section 6 Mitigation Strategies  
 
 
6.1 Overview 
 
The purpose of this analysis was to identify projects (actions) that helped the District meet the 
Goals and Objectives for each priority hazard.  By going through this process, the District has 
identified hazards in our community, assessed which hazards pose the most significant risk, and 
identified projects to help reduce and/or eliminate the risk. 
 
6.2 Mitigation 5-Year Progress Report  
 
The District’s planning team reviewed each of the projects from the 2005 HMP and discussed the 
status of each project and reasons why they had or had not been implemented.  This updated 
2010 HMP identifies the completed, deleted, or deferred actions or activities from the 2005 
approved plan as shown in table 6 as a benchmark for progress. 
 
The updated plan includes in its prioritization, any new mitigation actions identified since the 
previous plan was approved or through the plan update process. 
 
Table 6  Status of 2005 HMP Mitigation Actions 
 
Project #1: Dead and Dying Tree Removal Project 
Mitigation Action: Fire Hazard Reduction.  Removal of dead and dying trees caused by the bark 
beetle infestation caused by continued drought conditions. 
Completed: Yes 
Deferred No 
             
Project #2: Compliance with County fire fuel hazard reduction and clearance requirements. 
Mitigation Action: Continual hazardous fuels removal/clearance on District properties. 
Completed: Yes 
Deferred: No 
             
                
Project #3: Reservoir Inlet Seismic Retrofit 
Mitigation Action:  Installation of flex couplings at water reservoir inlet/outlets. 
Completed: No 
Deferred: Yes.  Lack of funding for project due to reduced tax revenue needed by the State to aid 
in balancing the State Budget.  
             
 
6.3 Mitigation Goals, Objectives, and Projects 
 
Section 3.5 discusses the process of identifying goals with a preview and validation of the Goals 
and Objectives in the District’s 2005 HMP and the San Bernardino County’s 2005 Operational 
Area HMP.  Using 2005 as the basis, the District’s planning team completed an 
assessment/discussion to determine if each goal was still valid.  This discussion also led to the 
opportunity to identify new Goals and Objectives.  The updated District Master Plan was used as 
a guide for mitigation projects. 
 
The four high profile hazards for the District are wildfire, earthquake, and drought, and severe 
winter storms.  While other hazards were profiled in previous sections, the District’s priority and 
focus for the mitigation projects will be only for the four high profile hazards. 
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6.3.1 Wildfires 
 
Description:   The goal is to avoid or reduce damages to property.  The District feels that 
strengthening structures, building new structures to current fire code and the fuel reduction to 
surrounding properties are critical to reducing the hazard wildfires present.  These building codes 
help in the design and construction of District facilities that resist the forces of the fire hazard and 
help safety.  Infrastructure improvements designed to improve fire flow capacity, increase 
available water supply, and more efficiently move the water from production to storage facilities is 
another critical area that will benefit mitigation capability. 
 
Objectives:    
 

� Update and improve water/wastewater infrastructure to eliminate old and outdated 
pipelines, increase pipeline size to increase flow capability. 

� Improve existing structures and surroundings to be more resistant to fire hazard. 
� Ensure all new facility construction and structure surroundings be more resistant to the 

wildfire hazard. 
� Continue fire fuels reduction program on all District Properties.  

 
Mitigation Projects:  
 

� Pipeline upgrading and upsizing. 
� Water reservoir maintenance and inlet/outlet seismic upgrades. 
� Construct new groundwater wells to increase water production capability. 
� Increase water pump station capacities. 
� Increase sewer lift station efficiency and overflow capacity to reduce sewer spill hazard. 

 
6.3.2 Earthquakes 
 
Description:   Goal is to avoid or reduce damages to District and public property.  Newer building 
codes designed to strengthen structures against seismic activity is critical for new construction, 
and upgrading existing structures where applicable is a priority for the District.  These modern 
building codes and system upgrading will help the District’s structures/infrastructure resist the 
forces of nature and help ensure safety throughout the District’s service area. 
                    
Objectives:  
 

� Plan/encourage property protection measures for all District structures located in 
hazardous areas. 

� Reduce or eliminate repetitive property losses attributed to wildfire and earthquake 
hazards. 

� Research, develop, and adopt, cost-effective standards to protect District properties 
beyond the minimum. 

 
Mitigation Projects:  
 

� Pipeline upgrading and upsizing 
� Water reservoir maintenance and inlet/outlet seismic upgrades. 
� Increase sewer lift station efficiency and overflow capacity to reduce sewer spill hazard. 

 
6.3.3 Drought 
 
Description:   The goal is to improve drought preparedness, and to address the drought hazard 
through mitigation over long term planning. 
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Objectives:    
 

� Increase water supply through new water supply development and production. 
� Improve operational efficiency from water production through transfer to storage facilities. 
� Reduce water demand.  Water conservation is a viable long term mitigation strategy to 

reduce water demand overall and in emergency situations. 
 
Mitigation Projects:  
 

� Construct new groundwater wells, pump stations, and transmission pipelines. 
� Pipeline upgrading and upsizing. 
� Increase public awareness and knowledge regarding drought conditions and the 

importance of water conservation throughout the community. 
 
6.3.4 Severe Winter Storm 
 
Description:   The goal is to improve severe winter storm preparedness, and improve the 
District’s ability to be more mobile during and after a severe winter storm.  This can be 
accomplished through cold weather training, and acquiring updated equipment capable of 
accessing remote sites. 
 
Objectives:  
 

� Improve ability to mobilize during severe winter weather. 
� Research equipment capable of safely accessing remote sites. 
� Reduce employee exposure to severe winter weather elements. 

 
Mitigation Projects:  
 

� Improved cold weather PPE for employees. 
� Purchase reliable equipment to safely transport employees to remote sites during and 

following severe winter weather hazardous conditions. 
         

6.4 Mitigation Priorities 
 
The District’s implementation strategy included identifying a set of primary mitigation objectives.  
These objectives are considered the highest priority and once implemented will result in  
substantial improvement in the overall reliability of the District’s operating system.  The remaining 
objectives, not included in the primary objectives, are considered desirable and will further 
enhance the operating reliability once the primary objectives are met. 
The District’s objectives have been prioritized based on the following: 
 

� Impact to the District’s system from the identified vulnerability.  The planning team’s 
decision has included cost in the hazard mitigation strategy. 

� Overall cost/benefit of the mitigation strategy was primary factor in the mitigation goals.  
The District was looking for a high benefit to cost ratio in the planning process. 

 
The District’s primary mitigation objectives include: 
 
1. Water/wastewater pipeline upgrades and upsizing. 
  
2. Constructing new groundwater wells for increased water production/storage capability. 
 
3. Water Reservoir maintenance, and inlet/outlet seismic upgrades. 
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4. Increase sewer lift station efficiency and overflow capacity. 
 
5. Improve severe winter weather remote site access capability. 
 
6. Reducing wildfire exposure and damage to District facilities. 
 
6.5 Implementation Strategy  
 
For the successful mitigation of hazards identified in this plan and to meet the District’s goals 
within a reasonable time frame, an implementation strategy has been developed.  The strategy 
includes identification of objectives, planning and development, cost estimates, and time frame 
for implementation. 
 
For each project, the benefits and costs were identified and each project prioritized.  The benefits 
include risk reduction, District goals, available funding, and time frame for implementation. 
 
Running Springs Water District is a small organization and the implementation of the 2010 HMP 
will be a District wide activity and incorporated into the District’s plan of operation. 
 
The implementation strategy has been developed based on the District’s Master Plan for capital 
improvements.  Once these objectives are achieved, the secondary objectives can be developed 
in future revisions to the plan. 
                   
Table 7  HMP Implementation Strategy For 2010 – 2015 
 
       Time Priority          Estimated 
     Mitigation Projects  Funding Source frame Ranking Cost   
 
  Upgrade/Upsize water/  Revenue from Water, 
  wastewater distribution  Wastewater Fees’ 
  pipelines, pump stations Loans and Grants. 2011-15     1  $1.5M  
    Revenue from Water, 
  Construct New Groundwater Wastewater Fees, 
  Wells on District Properties Loans and Grants. 2011-15     1  $1.75M 
    
  Steel Reservoir Inlet Seismic, Revenue from Water, 
  Retrofit Project.  Wastewater Fees. 2011      2             $75,000 
   
Section 7 Implementation Through Existing Programs     
 
7.1 Monitoring, Evaluating, and Updating the Plan 
 
Plan Last Updated:   March, 2005 
 
Description of Plan Maintenance Procedures:   The HMP is a living document that reflects the 
District’s ongoing hazard mitigation activities. The process of monitoring, evaluating, and updating 
it will be critical to the effectiveness of hazard mitigation in the District’s service area. 
 
Because of the high priority of the HMP, the mitigation actions are being included in the District’s 
Plan of Operation.  The HMP will be incorporated into the District’s yearly budget planning 
process which will help to monitor progress towards HMP goals.  This plan will be updated every 
five years.  The District will also update the plan if there is a significant change in the basic 
assumptions, for example a major hazard event that highlights vulnerabilities in a system not 
anticipated at the present time.  The District’s Board of Directors will review and recommend for 
approval any plan updates proposed by the planning team. 
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7.2 Implementation Through Existing Programs  
 
The District currently plans capital improvements using the Master Plan and annual budget 
planning.  The District’s Master Plan was updated in 2010. 
 
After the District officially adopts the HMP, the District will use the Master Plan mechanism to 
have the mitigation strategies integrated into it.  Specifically, the capital improvement planning 
that occurs in the future will contribute to the goals in the HMP.  The planning team for the HMP 
will integrate capital improvement planning to implement high benefit low cost mitigation projects. 
 
7.3 Continued Public Involvement  
 
The District will continue to involve the public during the plan maintenance process over the next 
five years.  The District, with its decision to integrate the HMP with the Master Plan has ensured 
continued public involvement in this plan.  Project approval is an open public process whereby 
the project is presented to the District’s Board of Directors in an open public meeting and by 
virtue of this; progress towards achieving the District’s goals and objectives identified in the HMP 
will also be open for public review and comment. 
                    
The District will continue to provide educational information to the public on our website to aid in 
conserving water to keep people informed of drought and other hazards.   
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Appendix A:  Planning Process and Public Involvement    
 
A.1  Planning Process 
 
The District’s planning team meetings and coordination with other jurisdictions meetings 
consisted of the following: 
 
 Date      Activity     
 
   Mitigation Plan Kick-Off Meeting with County of San Bernardino OES to  
   discuss how multi-jurisdictional, multi-functional HMP Update 2010 
    10 June 2010  process was to work.          
   HMP Water Agency Coordination Meeting – Met with all Water District’s 
   Within the County, at East Valley Water District, to discuss draft 2010 
    15 June 2010  HMP report.           
   HMP Coordination Conference Call – County of San Bernardino OES 
   Rolled out Website portal for various cities and special districts to use to  
    1 July 2010  update their 2005 HMPs for 2010.      
   SB County HMP Water Agency Coordination Meeting -  Met with all 
   Water District’s within the County, at East Valley Water District, to  
    7 July 2010  discuss draft 2010 HMP report.       
   HMP Coordination Meeting – County of San Bernardino OES – Met 
    15 July 2010  review various chapters of 2010 report.      
   HMP Coordination Conference Call – County of San Bernardino OES –  
    29 July 2010  Discusses plan update requirements and guidance for report.   
   HMP Water Agency Coordination Meeting – Met with all Water District’s 
   within the County, at East Valley Water District, to discuss HMP progress 
    30 July 2010  and updates for 2010 HMP.       
       Mitigation Plan Meeting – Planning team held meeting at Sewer  
    3 August 2010 Collections office to review HMP report.      
   HMP Coordination meeting – County of San Bernardino OES – Met to 
    12 August 2010 discuss 2010 HMP update report.      
   HMP Coordination Conference Call – County of San Bernardino OES 
    26 August 2010 to discuss 2010 HMP material content.      
   HMP Water Agency Coordination Meeting – Met with County Water 
    12 October 2010 to discuss 2010 HMP update progress.      
   HMP Water Agency Meeting – Met with Arrowbear Water District to  
    7 Dec 2010  review mutual agency HMP cooperation.      
   Mitigation Plan Meeting – Planning Team held meeting at District  
    17 Dec 2010  Water Office to review Mitigation Project timelines.    
 
A.2 Public Involvement/Outreach  
 
Other public involvement consisted of the following meetings: 
 
   District board meeting – Public Meeting – District introduced the 2010  
   15 July 2010  HMP Update Process and asked for public input.     
   15 July 2010  Posted 2010 HMP update soliciting public input on District website.  
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Appendix B:  Hazard Zone Maps        
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Appendix C:  Draft Time Table        
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Available at: http://countywideplan.com/wp-content/uploads/2018/09/
SBC_MJHMP_FEMAapproved_20170713.pdf  
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Quantifying Regional Self-Reliance 
and Reduced Reliance on Water 
Supplies from the Delta  

Background 
Under the Sacramento-San Joaquin Delta Reform Act of 2009, state and local public agencies 
proposing a covered action in the Delta, prior to initiating the implementation of that action, must 
prepare a written certification of consistency with detailed findings as to whether the covered 
action is consistent with applicable Delta Plan policies and submit that certification to the Delta 
Stewardship Council. Anyone may appeal a certification of consistency, and if the Delta 
Stewardship Council grants the appeal, the covered action may not be implemented until the 
agency proposing the covered action submits a revised certification of consistency, and either 
no appeal is filed, or the Delta Stewardship Council denies the subsequent appeal. 

An urban water supplier that anticipates participating in or receiving water from a proposed 
covered action such as a multi-year water transfer, conveyance facility, or new diversion that 
involves transferring water through, exporting water from, or using water in the Delta should 
provide information in their 2015 and 2020 Urban Water Management Plans (UWMPs) that can 
then be used in the covered action process to demonstrate consistency with Delta Plan Policy 
WR P1, Reduce Reliance on the Delta through Improved Regional Water Self-Reliance (WR 
P1).  Since Running Springs Water District (RSWD) was not required to prepare a 2015 UWMP, 
this reduced reliance on the Delta was prepared as an appendix solely for the 2020 UWMP. 

WR P1 details what is needed for a covered action to demonstrate consistency with reduced 
reliance on the Delta and improved regional self-reliance. WR P1 subsection (a) states that: 

(a) Water shall not be exported from, transferred through, or used in the Delta if all the 

following apply: 

(1) One or more water suppliers that would receive water as a result of the 

export, transfer, or use have failed to adequately contribute to reduced reliance 

on the Delta and improved regional self-reliance consistent with all of the 

requirements listed in paragraph (1) of subsection (c); 

(2) That failure has significantly caused the need for the export, transfer, or use; 

and 

(3) The export, transfer, or use would have a significant adverse environmental 

impact in the Delta. 
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WR P1 subsection (c)(1) further defines what adequately contributing to reduced reliance on the 
Delta in terms of (a)(1) above. 

(c)(1) Water suppliers that have done all the following are contributing to reduced 

reliance on the Delta and improved regional self-reliance and are therefore consistent 

with this policy: 

(A) Completed a current Urban or Agricultural Water Management Plan (Plan) 

which has been reviewed by the California Department of Water Resources for 

compliance with the applicable requirements of Water Code Division 6, Parts 

2.55, 2.6, and 2.8; 

(B) Identified, evaluated, and commenced implementation, consistent with the 

implementation schedule set forth in the Plan, of all programs and projects 

included in the Plan that are locally cost effective and technically feasible which 

reduce reliance on the Delta; and 

(C) Included in the Plan, commencing in 2015, the expected outcome for 

measurable reduction in Delta reliance and improvement in regional self-reliance. 

The expected outcome for measurable reduction in Delta reliance and 

improvement in regional self- reliance shall be reported in the Plan as the 

reduction in the amount of water used, or in the percentage of water used, from 

the Delta watershed. For the purposes of reporting, water efficiency is considered 

a new source of water supply, consistent with Water Code section 1011(a). 

The analysis and documentation provided below include all the elements described in WR 
P1(c)(1) that need to be included in a water supplier’s UWMP to support a certification of 
consistency for a future covered action. 

Demonstration of Regional Self-Reliance 
The methodology used to determine RSWD’s improved regional self-reliance is consistent with 
the approach detailed in the Department of Water Resources (DWR)’s UWMP Guidebook 
Appendix C (Guidebook Appendix C), including the use of narrative justifications for the 
accounting of supplies and the documentation of specific data sources. Key assumptions 
underlying RSWD’s demonstration of reduced reliance include: 

• All data were obtained from the current 2020 UWMP, previously adopted UWMPs or other 
planning reports or actual water use data.   

• All analyses were conducted at the RSWD service area level, and all data reflect the total 
contributions of RSWD. 

• No projects or programs that are described in the UWMPs as “Projects Under 
Development” were included in the accounting of supplies. 
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Baseline, Data and Expected Outcomes 

To calculate the expected outcomes for measurable reduction in Delta reliance and improved 
regional self-reliance, a baseline is needed to compare against.  This analysis uses a normal 
water year representation of 2010 as the baseline, which is consistent with the approach 
described in the Guidebook Appendix C.  Data for the 2010 baseline were taken from RSWD’s 
2007 UWMP, as the 2007 UWMP was the last completed UWMP for RSWD and includes a 
comprehensive set of supply and demand data for a normal water year.  Therefore, the 2007 
UWMP was also used to identify the expected outcomes for 2010, 2015, and 2020.   

Data and expected outcomes for 2025-2045 was developed as part of RSWD’s 2020 UWMP 
effort.  Documentation of the specific data sources and assumptions are included in the 
discussions below. 

Service Area Demands without Water Use Efficiency 

In alignment with the Guidebook Appendix C, this analysis uses normal water year demands, 
rather than normal water year supplies to calculate expected outcomes in terms of the 
percentage of water used. Normal water year demands serve as a proxy for the amount of 
supplies that would be used in a normal water year, which helps alleviate issues associated with 
how supply capability is presented to fulfill requirements of the UWMP Act versus how supplies 
might be accounted for to demonstrate consistency with WR P1. 

Because WR P1 considers water use efficiency savings a source of water supply, water 
suppliers can calculate their embedded water use efficiency savings based on changes in 
forecasted per capita water use since the baseline.  As explained in the Guidebook Appendix C, 
water use efficiency savings must be added back to the normal year demands to represent 
demands without water use efficiency savings accounted for; otherwise, the effect of water use 
efficiency savings on regional self-reliance would be overestimated.  Table C-1 shows the 
results of this adjustment for RSWD. Supporting narratives and documentation for all the data 
shown in Table C-1 are provided below. 

Service Area Demands with Water Use Efficiency 

The service area demands shown in Table C-1 represent the total water demands for RSWD.  
Demand data shown in Table C-1 were collected from the following sources: 

• Baseline (2010): RSWD 2007 UWMP, Table 2-8 
• 2015: RSWD 2007 UWMP, Table 2-8 
• 2020: RSWD 2007 UWMP, Table 2-8 
• 2025-2045: RSWD 2020 UWMP, Table 4-4  

Non-Potable Water Demands 

RSWD does not provide non-potable water to its customers.   
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Service Area Population 

The population data shown in Table C-1 were collected from the following sources: 

• Baseline (2010): RSWD 2007 UWMP, Table 2-6 
• 2015: RSWD 2007 UWMP, Table 2-6 
• 2020-2045: RSWD 2020 UWMP, Table 3-2 

Estimated Water Use Efficiency Since Baseline 

The “Estimated Water Use Efficiency Since Baseline” was calculated using “Potable Service 
Area Demands with Water Use Efficiency” divided by “Service Area Population” and then 
comparing with 2010 Per Capita Water Use. 

Service Area Water Demands without Water Use Efficiency 

In Table C-2, the “Service Area Demands with Water Use Efficiency” was added to the 
“Estimated Water Use Efficiency Since Baseline” to obtain the “Service Area Water Demands 
without Water Use Efficiency Accounted For”. 

Supplies Contributing to Regional Self-Reliance 

For a covered action to demonstrate consistency with the Delta Plan, WR P1 subsection 
(c)(1)(C) states that water suppliers must report the expected outcomes for measurable 
improvement in regional self-reliance. Table C-3 shows expected outcomes for supplies 
contributing to regional self-reliance both in amount and as a percentage. The values shown in 
Table C-3 represent conservation efforts throughout RSWD’s service area and local 
groundwater use.  

Water Use Efficiency 

The water use efficiency information shown in Table C-3 is taken directly from Table C-1. 

Reliance on Water Supplies from the Delta Watershed 
RSWD has relied on a blend of supply sources to meet customer demand.  These supply 
sources include local groundwater and purchased water from Crestline-Lake Arrowhead Water 
Agency (CLAWA) and Arrowbear Park County Water District (APCWD).  APCWD extracts their 
supply from local groundwater.  CLAWA obtains their supply from Silverwood Lake, a reservoir 
of the State Water Project (SWP).  However, CLAWA last prepared an UWMP in 2010.  
Therefore, the results of this reduced reliance on Delta supplies reflects that of RSWD only.  
Since RSWD indirectly obtains SWP water, RSWD is unable to accurately provide information 
required in Table C-4, which reflects the region wide reduction based on CVP/SWP contract 
supplies.  
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Summary of Expected Outcomes for Reduced Reliance on 
the Delta 
As stated in WR P1(c)(1)(C), the policy requires that, commencing in 2015, UWMPs include 
expected outcomes for measurable reduction in Delta reliance and improved regional self- 
reliance. WR P1 further states that those outcomes shall be reported in the UWMP as the 
reduction in the amount of water used, or in the percentage of water used, from the Delta. 

The expected outcomes for RSWD’s reduced Delta reliance and regional self-reliance were 
developed using the approach and guidance described in the Guidebook Appendix C issued in 
March 2021. 

Improved Regional Self-Reliance 

The data used to demonstrate increased regional self-reliance in this analysis represent 
RSWD’s water use.  The following provides a summary of the near-term (2025) and long-term 
(2045) expected outcomes for RSWD’s regional self-reliance.  

• Near-term (2025) – Normal water year regional self-reliance is expected to increase by 
approximately 134 AF from the 2010 baseline (Table C-3).  

• Long-term (2045) – Normal water year regional self-reliance is expected to increase by 
approximately 134 AF from the 2010 baseline (Table C-3). 

For reduced reliance on supplies from the Delta Watershed, the data used in this analysis 
represent the efforts of RSWD.  Since RSWD relies on purchased water to supplement supply 
and meet customer demands, the results show that RSWD is reducing reliance on the Delta and 
improving self-reliance through groundwater management and infrastructure improvements as 
well as water use efficiency practices.   

UWMP Implementation 
In addition to the analysis and documentation described above, WR P1 subsection (c)(1)(B) 
requires that all programs and projects included in the UWMP that are locally cost-effective and 
technically feasible, which reduce reliance on the Delta, are identified, evaluated, and 
implemented consistent with the implementation schedule. WR P1 (c)(1)(B) states that: 

(B) Identified, evaluated, and commenced implementation, consistent with the 

implementation schedule set forth in the Plan, of all programs and projects included in 

the Plan that are locally cost effective and technically feasible which reduce reliance on 

the Delta[.] 

In accordance with Water Code Section 10631(f), water suppliers must already include in their 
UWMP a detailed description of expected future projects and programs that they may 
implement to increase the amount of water supply available to them in normal and single-dry 
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water years and for a period of drought lasting five consecutive years. The UWMP description 
must also identify specific projects, include a description of the increase in water supply that is 
expected to be available from each project, and include an estimate regarding the 
implementation timeline for each project or program.  Details on RSWD’s supply is described in 
Chapter 6 of its 2020 UWMP. 

2015 UWMP Appendix 
As mentioned above, RSWD was not required to complete an UWMP in 2015.  Therefore, this 
appendix is not subject to WR P1 subsection (c)(1)(C) (Cal. Code Regs. tit. 23, § 5003) and 
cannot be adopted as an appendix to the 2015 UWMP, since a 2015 UWMP does not exist.  
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Table 1. C-1 Optional Calculation of Water Use Efficiency 

 

Table 2. C-2 Calculation of Service Area Demands without Water Use Efficiency 
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Table 3. C-3 Calculation of Supplies Contributing to Regional Self-Reliance 
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Running Springs Water District  9 Draft  Reduced Delta  Rel iance 

Table 4. C-4 Calculation of Reliance on Water Supplies from the Delta Watershed 

Typically completed by wholesale supplier; not applicable at this time. 
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SB X7-7 Table 0: Units of Measure Used in 2020 UWMP*           
(select one from the drop down list)                 

Acre Feet

*The unit of measure must be consistent throughout the UWMP, as 
reported in Submittal Table 2-3.

NOTES:  
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NOTES: 2020 U.S. Census Block data was analyzed with Geographical 
Information Systems (GIS) in the same manner as the DWR Population 
Tool.

SB X7-7 Table 2:  Method for 2020 Population Estimate

Method Used to Determine 2020 Population
(may check more than one)

1. Department of Finance  (DOF) or                                   
American Community Survey (ACS) 

3. DWR Population Tool

4. Other
DWR recommends pre-review

2. Persons-per-Connection Method
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                                             4,219 2020

SB X7-7 Table 3: 2020 Service Area Population

2020 Compliance Year Population

NOTES:
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Exported 
Water *

Change in 
Dist. System 

Storage*
(+/-) 

Indirect 
Recycled 

Water
This column will 

remain blank 
until SB X7-7 
Table 4-B is 
completed.           

 Water 
Delivered for 
Agricultural 

Use* 

Process Water
This column will 

remain blank 
until SB X7-7  
Table 4-D is 
completed. 

                     446 2              (0)                                       -                          -                               444 

NOTES:

SB X7-7 Table 4: 2020 Gross Water Use 

2020 Volume 
Into 

Distribution 
System

This column will 
remain blank until 
SB X7-7 Table 4-A 

is completed.             

2020 Gross Water 
Use 

2020 Deductions

*  Units of measure (AF, MG , or CCF) must remain consistent throughout the UWMP,  as reported in SB X7-7 Table 0 and 
Submittal Table 2-3.

Compliance 
Year 2020
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Volume   Entering 
Distribution System  1

Meter Error 
Adjustment 2 

Optional
(+/-)

Corrected Volume 
Entering 

Distribution System

315                                  -                                                315 

Volume   Entering 
Distribution System  1

Meter Error 
Adjustment 2 

Optional
(+/-)

Corrected Volume 
Entering 

Distribution System

90                                    90

Volume   Entering 
Distribution System  1

Meter Error 
Adjustment 2 

Optional
(+/-)

Corrected Volume 
Entering 

Distribution System

41                                    41

This water source is (check one) :
The supplier's own water source

NOTES:

SB X7-7 Table 4-A:  2020 Volume Entering the Distribution System(s), Meter 
Error Adjustment
Complete one table for each source. 

The supplier's own water source
A purchased or imported source

Name of Source

SB X7-7 Table 4-A:  2020 Volume Entering the Distribution System(s), Meter 
Error Adjustment
Complete one table for each source. 

Name of Source CLAWA

Name of Source

SB X7-7 Table 4-A:  2020 Volume Entering the Distribution System(s) Meter 
Error Adjustment
Complete one table for each source. 

1  Units of measure (AF, MG , or CCF)  must remain consistent throughout the UWMP,  as reported in SB 
X7-7 Table 0 and Submittal Table 2-3.                                                                                                  2  Meter 
Error Adjustment  - See guidance in Methodology 1, Step 3 of Methodologies Document

NOTES

This water source is (check one) :
The supplier's own water source
A purchased or imported source

Groundwater

Compliance Year 
2020

A purchased or imported source

1  Units of measure (AF, MG , or CCF) must remain consistent throughout the UWMP,  as reported in SB 
X7-7 Table 0 and Submittal Table 2-3.                                                                             2  Meter Error 
Adjustment - See guidance in Methodology 1, Step 3 of Methodologies Document

APCWD
This water source is (check one) :

1  Units of measure (AF, MG , or CCF) must remain consistent throughout the UWMP,  as reported in SB 
X7-7 Table 0 and Submittal Table 2-3.                                                                          2 Meter Error 
Adjustment  - See guidance in Methodology 1, Step 3 of Methodologies Document

NOTES:

Compliance Year 
2020

Compliance Year 
2020
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2020 Gross Water               
Fm SB X7-7 Table 4

2020 Population Fm 
SB X7-7 Table 3

2020 GPCD

444                           4,219                         94                            

SB X7-7 Table 5: 2020 Gallons Per Capita Per Day 
(GPCD)

NOTES:
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Extraordinary 
Events1

Weather 
Normalization1

Economic 
Adjustment1

94                          -                              -                         -   -                    94                     126 YES

NOTES: 

1  All values are reported in GPCD                                                                                                                                                                                                    
2  2020 Confirmed Target GPCD is taken from the Supplier's SB X7-7 Verification Form Table SB X7-7, 7-F.

SB X7-7 Table 9: 2020 Compliance

Optional Adjustments to 2020 GPCD
Did Supplier 

Achieve 
Targeted 

Reduction for 
2020?

Actual 2020 
GPCD1

2020  Confirmed 
Target GPCD 1, 2TOTAL 

Adjustments1

Adjusted 2020 
GPCD 1 

(Adjusted if 
applicable)

Enter "0" if Adjustment Not Used
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SB X7-7 Table 0: Units of Measure Used in UWMP*           (select 
one from the drop down list)                 

Acre Feet

*The unit of measure must be consistent with Submittal Table 2-3 
NOTES:  
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Parameter Value Units
2008 total water deliveries 536                        Acre Feet

2008 total volume of delivered recycled water -                         Acre Feet

2008 recycled water as a percent of total deliveries 0% See Note 1

Number of years in baseline period1, 2
10 Years

Year beginning baseline period range 1996

Year ending baseline period range3 2005
Number of years in baseline period 5 Years
Year beginning baseline period range 2003

Year ending baseline period range4 2007

2  The Water Code requires that the baseline period is between 10 and 15 years. However, DWR recognizes that some water suppliers may not have the 
minimum 10 years of baseline data.    

 SB X7-7 Table-1: Baseline Period Ranges

1 If the 2008 recycled water delivery is less than 10 percent of total water deliveries, then the 10-15year baseline period is a continuous 10-year period.  If the 
amount of recycled water delivered in 2008 is 10 percent or greater of total deliveries, the 10-15 year baseline period is a continuous 10- to 15-year period.                                                                                                                                                                                                                                            

3 The ending year for the 10-15 year baseline period must be between December 31, 2004 and December 31, 2010.  

4 The ending year for the 5 year baseline period must be between December 31, 2007 and December 31, 2010.

5-year                   
baseline period 

Baseline

10- to 15-year    
baseline period

NOTES:
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NOTES:

SB X7-7 Table 2: Method for Population Estimates

Method Used to Determine Population
(may check more than one)

1. Department of Finance  (DOF) or American Community 
Survey (ACS)

3. DWR Population Tool

4. Other
DWR recommends pre-review

2. Persons-per-Connection Method
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Population

Year 1 1996                                       3,819 
Year 2 1997                                       3,902 
Year 3 1998                                       3,985 
Year 4 1999                                       4,068 
Year 5 2000                                       4,151 
Year 6 2001                                       4,165 
Year 7 2002                                       4,179 
Year 8 2003                                       4,192 
Year 9 2004                                       4,206 
Year 10 2005                                       4,220 
Year 11
Year 12
Year 13
Year 14
Year 15

Year 1 2003                                       4,192 
Year 2 2004                                       4,206 
Year 3 2005                                       4,220 
Year 4 2006                                       4,234 
Year 5 2007                                       4,248 

SB X7-7 Table 3: Service Area Population

10 to 15 Year Baseline Population

5 Year Baseline Population

NOTES:

Year
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Acre Feet

Exported 
Water 

Change in 
Dist. System 

Storage
(+/-) 

Indirect 
Recycled 

Water
This column will 

remain blank 
until SB X7-7 
Table 4-B is 
completed.           

 Water 
Delivered for 
Agricultural 

Use 

Process Water
This column will 

remain blank 
until SB X7-7  
Table 4-D is 
completed. 

Annual Gross Water Use 

Year 1 1996 585                                                    -                           -                                                585 
Year 2 1997 538                                                    -                           -                                                538 
Year 3 1998 544                                                    -                           -                                                544 
Year 4 1999 598                                                    -                           -                                                598 
Year 5 2000 587                                                    -                           -                                                587 
Year 6 2001 620                                                    -                           -                                                620 
Year 7 2002 637                                                    -                           -                                                637 
Year 8 2003 696                                                    -                           -                                                696 
Year 9 2004 628                                                    -                           -                                                628 
Year 10 2005 625                                                    -                           -                                                625 
Year 11 0 -                                                     -                           -                                                   -   
Year 12 0 -                                                     -                           -                                                   -   
Year 13 0 -                                                     -                           -                                                   -   
Year 14 0 -                                                     -                           -                                                   -   
Year 15 0 -                                                     -                           -                                                   -   

606

Year 1 2003                                696                       -                           -                                                696 
Year 2 2004                                628                       -                           -                                                628 
Year 3 2005                                625                       -                           -                                                625 
Year 4 2006                                573                       -                           -                                                573 
Year 5 2007                                617                       -                           -                                                617 

628

*  Units of measure (AF, MG , or CCF) must remain consistent throughout the UWMP,  as reported in Table 2-3.

NOTES: Used best available data for Fiscal Year total volume entering distribution system, which does not include separation of deductions.

SB X7-7 Table 4: Annual Gross Water Use *

 10 to 15 Year Baseline - Gross Water Use 

10 - 15 year baseline average gross water use
 5 Year Baseline - Gross Water Use 

5 year baseline average gross water use

Baseline Year
Fm SB X7-7 Table 3

Volume Into 
Distribution System
This column will remain 
blank until SB X7-7 Table 

4-A is completed.             

Deductions

267



Volume   Entering 
Distribution 

System1 

Meter Error 
Adjustment 2 

Optional
(+/-)

Corrected 
Volume Entering 

Distribution 
System

Year 1 1996 585                                                 585 
Year 2 1997 538                                                 538 
Year 3 1998 544                                                 544 
Year 4 1999 598                                                 598 
Year 5 2000 587                                                 587 
Year 6 2001 620                                                 620 
Year 7 2002 637                                                 637 
Year 8 2003 696                                                 696 
Year 9 2004 628                                                 628 
Year 10 2005 625                                                 625 
Year 11 0                            -   
Year 12 0                            -   
Year 13 0                            -   
Year 14 0                            -   
Year 15 0                            -   

Year 1 2003 696                                                 696 
Year 2 2004 628                                                 628 
Year 3 2005 625                                                 625 
Year 4 2006 573                                                 573 
Year 5 2007 617                                                 617 

SB X7-7 Table 4-A:  Volume Entering the Distribution System(s)
Complete one table for each source. 

10 to 15 Year Baseline - Water into Distribution System

5 Year Baseline - Water into Distribution System

Name of Source

Baseline Year
Fm SB X7-7 Table 3

1   Units of measure  (AF, MG , or CCF) must remain consistent throughout the UWMP,  as 
reported in Table 2-3.                                                                                                                                                              
2  Meter Error Adjustment  - See guidance in Methodology 1, Step 3 of Methodologies Document

NOTES: Used best available data for Fiscal Year total volume entering 
distribution system, which does not include separation of the supplier's own 
source and puchased sources.

This water source is:
The supplier's own water source
A purchased or imported source

Groundwater
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Service Area 
Population
Fm SB X7-7   

Table 3

Annual Gross 
Water Use
Fm SB X7-7

Table 4

Daily Per 
Capita Water 
Use (GPCD) 

Year 1 1996 3,819                 585                         137                 
Year 2 1997 3,902                 538                         123                 
Year 3 1998 3,985                 544                         122                 
Year 4 1999 4,068                 598                         131                 
Year 5 2000 4,151                 587                         126                 
Year 6 2001 4,165                 620                         133                 
Year 7 2002 4,179                 637                         136                 
Year 8 2003 4,192                 696                         148                 
Year 9 2004 4,206                 628                         133                 
Year 10 2005 4,220                 625                         132                 
Year 11 0 -                     -                          
Year 12 0 -                     -                          
Year 13 0 -                     -                          
Year 14 0 -                     -                          
Year 15 0 -                     -                          

                  132 

Service Area 
Population
Fm SB X7-7

Table 3

Gross Water Use
Fm SB X7-7

Table 4

Daily Per 
Capita Water 

Use

Year 1 2003                  4,192                           696                   148 
Year 2 2004                  4,206                           628                   133 
Year 3 2005                  4,220                           625                   132 
Year 4 2006                  4,234                           573                   121 
Year 5 2007                  4,248                           617                   130 

133
NOTES:
5 Year Average Baseline GPCD

Baseline Year
Fm SB X7-7 Table 3

SB X7-7 Table 5: Baseline Gallons Per Capita Per Day (GPCD)

Baseline Year
Fm SB X7-7 Table 3

10 to 15 Year Baseline GPCD

10-15 Year Average Baseline GPCD
 5 Year Baseline GPCD
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132

133

SB X7-7 Table 6: Baseline GPCD         Summary 
From Table SB X7-7 Table 5

10-15 Year Baseline GPCD

5 Year Baseline GPCD

NOTES:
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Supporting Tables

Method 1 SB X7-7 Table 7A

Method 2 SB X7-7 Tables 7B, 7C, and 7D 

Method 3 SB X7-7 Table 7-E

Method 4

Method 4 Calculator           Located 
in the WUE Data Portal at 
wuedata.water.ca.gov Resources 
button

SB X7-7 Table 7: 2020 Target Method
Select Only One

Target Method

NOTES:
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Agency May 
Select More 
Than One as 
Applicable

Percentage of 
Service Area 

in This 
Hydrological 

Region

Hydrologic Region
"2020 Plan" 

Regional 
Targets

Method 3 
Regional 
Targets 
(95%)

North Coast 137 130

North Lahontan 173 164

Sacramento River 176 167

San Francisco Bay 131 124

San Joaquin River 174 165

Central Coast 123 117

Tulare Lake 188 179

South Lahontan 170 162

100% South Coast 149 142

Colorado River 211 200

142

SB X7-7 Table 7-E: Target Method 3 

2020 Target
(If more than one region is selected, this value is calculated.)

NOTES: The District overlaps two hydrologic regions: South Coast (149 GPCD) and 
South Lahontan (170) GPCD. South Coast’s GPCD target was selected as it is lower 
than South Lahontan’s and thus achieves compliance for the South Lahontan portion 
of the service area as well. 
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Prorated 2020 
Target

Population 
Weighted 
Average 

2020 Target

133 126 126 126

SB X7-7 Table 7-F: Confirm Minimum Reduction for 2020 Target

NOTES: 

1 Maximum 2020 Target  is 95% of the 5 Year Baseline GPCD except for suppliers at or below 100 GPCD.
2 Calculated 2020 Target is the target calculated by the Supplier based on the selected Target Method, see SB X7-7 Table 7 and 
corresponding tables for agency's calculated target. Supplier may only enter one calculated target.                                                                                                                                                                                               
3 Prorated targets and population weighted target are allowed for special situations only. These situations are described in 
Appendix P, Section P.3                                                                                                                                                                                            4 

Confirmed Target  is the lesser of the Calculated 2020 Target (C5, D5, or E5) or the Maximum 2020 Target (Cell B5)                                                                                                                                                                                                    

Maximum 2020 
Target1

5 Year
Baseline GPCD
From SB X7-7           

Table 5

Calculated 
2020 Target 2

Special Situations3
Confirmed 2020 

Target4

As calculated by 
supplier in this 

SB X7-7 
Verification 

Form
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  Resolution No. 18-14 

 

Running Springs Water District  G 
DRAFT Draft  2020 Urban Water  

Management Plan 

 

 

G  
Appendix G  Resolution No. 18-14 
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Ordinance No. 54 

Running Springs Water District  H 
DRAFT Draft  2020 Urban Water  

Management Plan 

H 
Appendix H Ordinance No. 54 
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ORI'INANCE NO.54
ORI}INANCE OF THE BOARD OF DIRECTORS OX'RT]IìTNING SPRINGS \ryATER

DISTRICT ADOPTING AMENDED RT]LES AND REGULATIONS FOR }VATDR AI{D
WASTEWATER SERVICE

WHEREAS, The Running Springs Water District ('District") has adopted Ordinance No.
49, Rules and Regulations fot Water Service; and

WHEREAS, the District now desires 1o amend the District's Rules and Regulations for
Water and rJüastewater Scrvice to incorporate Senate Bill No.998 new restristions on residential water

service discontinuation when customers are delinquent in paying their water bills in the form attached
hereto.

NOV/, TIIEREFORE, BE IT ORDAINED by the Board of Directors of Running Springs
Water District as follows:

I The Rules and Regulations for Tlater and Wastewater Service as set forth in Exhibit *4"
which is attached and incorporated by reforence are adopted; and

2. Ordinance No. 49 is rescinded, superseded and replaced with this Ordinance No. 54; and

3. The Board of Directors may, by ordinance or resolution, update Ordinance No. 54, as the
Board deems necessary.

ADOPTED this 13û day ofNovember, 201,9.

urn, Terry, Conrad, AccianiAyes:
Noes:

[vfackz
a

Abstentions: 0
Absent: Grabow

ATTEST:

Board Secretary

V
of

of the
ngs

Directors

I
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Notice is hereby given that the Board of Directors of the
Running Springs Water Dlstrict r¡u¡ll consider adoption of
Ordinance No. 54 in the D¡str¡ct's Board Room ¡ocated at

31242 Hilltop Blvd., Running Springs, CA 92382 at 9:00 a.m.
on Wednesday, November 13, 20'19. A summary of the

proposed Ordinance No.54 is as follows:

ORDINANCE OF THE BOARD OF DIRECTORS OF RUNNING
SPRINGS WATER DISTRICT ADOPTING AMENDED RULES AND

REGULATIONS FOR WATER AND WÀSTEWATER SERVICE

The Running Springs Water District ("District") has adopted Ordinance
No. 49, Rules and Regulations foÌ Water and Wastewater Service.
This new proposed Ordinance No. 54Amends the District's.Rules and
Regulations for Water and Wastewater Service to incorporate Senate
Bill-No. 998 (SB 998) new restrictions on residential 

'water 
service

d¡scont¡nuation when customers are delinquent in paying their water
bills. Among other things, SB 998 mandates:

. Water systems must adopt written discontinuation policies that
are available in English, Spanish, Chinese, Tagalog, Vietnamese,
Korean and any other language spoken by 10 percent or more
people within the system's service area. The policies must contain
certain information and be posted on the water system's website.

. Water systems may not discontinue residential water service due
to delinQuent payment until payments are delinquent for at least
60 days-After that time, the water system must attempt to provide
notice to customers by telephone or in writing, and provide informa-
tion about appeals, extensions and alternative repayment options.

. Water systems may not discontinue residential water service if all
of the following take place: 1.) a primary care provider certifies that
the discontinuation of water service will pose a serious or potential-
ly fatal threat to a resident, 2.) the customer demonstrates irtability
t-o pay and 3.) the customer is willing to enter into an alternative
payment arrangement. A customer can demonstrate an inability
to pay based on the receipt of certain public assistance by some'
one in the household, or a declaration from the customer that the
household is below 200 percent of the federal poverty level.

. Water systems must limit certain low-income customers'reconnec-
tion fees to no more than $50 during regular business hours, and
$1 50 during non-regular hours.

. Water systems must attempt to provide notice to renters and mobile
home residents that their service may be discontinued due to delin-
quent payments by their landlords, and that the residents have the
r¡ght to become customers of the water system without paying the
past-due amounts on the landlords'accounts.

. Water systems must annually post on their websites the number of
times the system has discontinued service due to inabilily to pay.

The Rules and Regulations for Water and Wastewater Service are
contained in the full text of the Ordinance which is available at the
Running Springs Water District main otfice or by calling 909-867-
2766.

lnterested parties will be given an opportunity to present com-
ments orally or in writing at the Board meeting. Copies oJ thefull
iext of the propoèed ordinance are available at the District oflice.

PUBLISHEDIN TNE II.PIHE NiIOUÑTAINEER NEWSPAPER ON NOVEMBER 7,2019
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The Alpine Mountaineer
P,O,Box4572
Crestline, CA 92325-457 Z

Phone: 909.589.2740
Email: info@alpenhornnews.com

Affidavit of Publication

State of Callfornla
County of San Bernardfno

Mlchael T. Harrls being duly sworn,
deposes and says that...he is and at all
tlmes hereln mentloned was a Cltizen of
the United States, over the age of twenty-one
years, and that..,he ls not party to, nor
interested ln the above entltled matter,
that...he ls the principal clerk of the
prlnters of The Alpine Mountalneer, a

newspaper of general circuladon,
printed and published ln the State

of Callfornia, County of San Bernardlno,
and whlch newspaper at whtch at all
times hereln subscription llsts of paylng
subscrlbers, and.,.whlch ne$tspaper at
regular intervals in the sald State of
Californla, County of San Bernardlno,
for a period exceeding one year ner(t
prscedlng ¡he date of publicatlon of the
notice hereinafter referred to, and whlch
newsp¿rper is not devoted to nor
publlshed for the lnterests,
entertainment or lnstructlon of a
partlcular class, profession, trade,
calling race or denomination or any
number of same: that the notice of
which the annexed ls a printed coPY,

had been publlshed in each regular and
entf re lssue of said newspaper and not
in any supplement thereof on the
followlng dates, to wit

//,/zt,/tE
I certlfy and declare under penalty of
perJury that the foregoing is true and
correct

ê
MichaelT. Harrls

Datedr
,¿,2.2/*/7

The Alptne MountÃlneerwas adJudlcated a
Newspaper of General Clrculatlon on
August 3,ZDLB, in the Superlor Court
of San Bernardino, Case No. SCVSSZ32612

The 8-unling Springe Waler Dietrlst ('Dtstrict) has edopt€d Ordtnance
No. 49, Rules and Regulallons tor Waler and Wastéwaler Service
This new propoeed Ordlnanc¿ No. E4 Amends the District's Bules and
legulations lorlvqlel and Wastewatsr Service to lncorpo¡ats Senaro
B'll No. 998 (SB 998) new r6str¡ctions on r€sidsntial 'rvat€r 
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SECTION 1.0 - GENERAL PROVISIONS 

1.1 Introduction 
 
The rules and regulations for water and wastewater service set forth herein identify the 
terms and conditions under which the Running Springs Water District will provide water 
and wastewater service to its customers. By accepting service, customers and owners 
explicitly and implicitly agree to be bound by these rules and regulations for water and 
wastewater service and to hold harmless the District, its employees, Board members, 
agents and representatives from any liability associated with the implementation of 
these rules and regulations for water and wastewater service or for service provided 
hereunder. 
 
1.2 General Policy 
 
The general policy of the District is to acquire, maintain, and operate adequate water 
and wastewater systems within the District to serve the residents of the District and to 
serve such areas outside the District as deemed appropriate by the Board of Directors. 
This is an ordinance regulating the use and construction of public water and wastewater 
facilities, the installation and connection of sewer laterals, and the discharge of wastes 
into the public sewer systems, and providing penalties for violation thereof, as ordained 
and enacted by the Boards of Directors of said District. 
 
1.3 Authority 
 
The general powers of the District are contained in the County Water District Law, 
beginning with Section 30000 of the California Water Code. These powers include, 
without limitation, the right to levy taxes; to acquire, construct, and operate water and 
wastewater facilities within the District; and to compel connection to the sewerage 
systems. 
 
1.4 Short Title 
 
This Ordinance shall be known and may be cited as "Rules and Regulations for Water 
and Wastewater Service." 
 
1.5 Words and Phrases 
 
For purposes of this Ordinance, all words used herein in the present tense shall include 
the future tense; all words in the plural number shall include the singular number; all 
words in the singular number shall include the plural number; and all words in either 
gender shall include the other gender. 
 
1.6 Water System 
 
The functional system owned, operated and maintained by the District for the supply, 
treatment, storage and distribution of potable water for public and private uses and 
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including all raw water pumping, facilities, transmission mains, treatment plants, storage 
reservoirs, distribution pipelines, fire hydrants and appurtenances, lands, right-of-ways 
and easements. 
 
1.7 Wastewater System 
 
The functional system owned, operated and maintained by the District for the collection, 
treatment and disposal of wastewater coming from public and private dischargers and 
including all sewers, manholes, pumping stations, treatment and disposal facilities, 
appurtenances, lands, right-of-ways and easements. 
 
1.8 Validity 
 
If any provision of this Ordinance or the application thereof to any person or 
circumstance is held invalid, such invalidity shall not affect other provisions or 
applications of this Ordinance, not held invalid, and to this end the provisions of this 
Ordinance are declared to be severable. 
 
1.9 Pressure Conditions 
 
All applicants for water service connection or water service shall accept such conditions 
of water pressure and service as are provided by the District's distribution system at the 
location of the proposed service connection, and the District shall not be responsible for 
any damages arising from low pressure or high pressure conditions. Water pressure 
shall, as a minimum, comply with standards set forth by the State Health Department. 
 
1.10 Interruption of Service for Emergency Repairs 
 
The District may interrupt water and/or wastewater service to any customer or 
customers when necessary to make emergency repairs or when other such 
emergencies necessitate such interruption, and the District shall not have any 
responsibility for damage arising out of such an interruption in service. 
 
1.11 Tampering with District Property 
 
No one except an employee or representative of the District shall at any time or in any 
manner operate the curb stops, meter valves, main-cocks, gates or valves of the 
District's water or wastewater system or interfere with water meters, their connections, 
street mains, or other parts of such water or wastewater system; provided that licensed 
plumbers may close and open District curb stops in order to repair a customer's control 
valve. 
 
1.12 Penalty for Violation 
 
If any person fails to comply with all or any part of these rules and regulations, or a 
District resolution, ordinance or order fixing rates and fees, the District may pursue any 
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remedy provided to it by law. Violations and penalties are further considered in Section 
21.0 of these rules and regulations. 
 
1.13 Charges for Work by District Personnel 
 
The Board of Directors shall establish by resolution a charge for work done by District 
personnel and District equipment to be paid by owners or customers requesting such 
work, or in the event of damage to District water or wastewater system facilities, by the 
person or persons responsible for such damage. The amount owing for any such work 
shall be billed by the District to the person requesting same or responsible therefor as 
soon as is reasonably possible following the completion of such work, and said amount 
shall be due and payable as of the date of the District's bill and delinquent if not paid 
within thirty (30) days thereafter. The schedule of rates for work by District personnel 
and equipment shall be made available at the District office for inspection by any 
interested person. 
 
1.14 Notices 
 
Notice from the District shall be given in writing and shall be mailed, postage prepaid, to 
the customer to whom water and/or wastewater service is billed; provided that where 
conditions warrant, in emergencies, and where required by law, the District may provide 
notification either by telephone, email or messenger. Notice from an owner or customer 
to the District shall be given either in writing, by email or verbally at the District office or 
by telephone to the District office. 
 
1.15 Annexation 
 
The District has the power, pursuant to applicable provisions of law, to annex areas that 
can be served by the District. The terms of annexation may include, among others, the 
payments of fees and transfer of facilities. 
 
1.16 Fees 
 
The District has the power, subject to approval of Board of Directors, to charge special 
fees. Generally, charges will be made for operations performed by the District for the 
benefit of those charged. 
 
1.17 Sale of By Products 
 
The District has the power, subject to approval of Board of Directors, to sell treated and 
reclaimed wastewater or any other by–product to private individuals, corporations or to 
public entities. 
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SECTION 2.0 - DEFINITIONS 

2.1 Applicant for Permit 
 
“Applicant for Permit” shall mean the person making application for a water and/or 
sewer connection permit hereunder and shall be the owner of the premises involved or 
their authorized agent or authorized licensed plumber or contractor. 
 
2.2 Board of Directors 
 
"Board of Directors" means the Board of Directors of the Running Springs Water 
District, County of San Bernardino, State of California. 
 
2.3 Building Sewer 
 
“Building sewer” shall mean that portion of sewer from the building sewer drain to the 
public sewer, including the sewer lateral and cleanout. 
 
2.4 Contractor 
 
“Contractor” shall mean an individual, firm, corporation, partnership, or association duly 
licensed by the State of California to perform the type of work to be done under the 
permit, contract or agreement. 
 
2.5 Cost 
 
"Cost" means the cost of labor, material, transportation, supervision, engineering, and 
all other necessary overhead expenses. 
 
2.6 County 
 
“County” shall mean the County of San Bernardino, State of California. 
 
2.7 Cross-Connection 
 
"Cross-Connection" means any physical connection between the piping system from a 
District service connection and that of any other water supply which is not or cannot be, 
approved as safe and potable for human consumption, whereby water from the 
unapproved source may be forced or drawn into the District's distribution mains. 
 
2.8 Customer 
 
"Customer" means a person who receives water service from the District. 
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2.9 Developer 
 
"Developer" means a person who makes application to the District for water service for 
subdivided property within the District. 
 
2.10 District 
 
"District" means Running Springs Water District. 
 
2.11 District Engineer 
 
"District Engineer" shall mean the engineer appointed by the Board and acting for the 
District. 
 
2.12 Dwelling or Living Unit 
 
“Dwelling or living unit” shall mean any residence, apartment, habitation, or other 
structure designed to be occupied by persons or family and requiring water and/or 
wastewater service. 
 
2.13 Fire Service Connection 
 
"Fire Service Connection" means the service line extending from a District water main to 
the property line of premises for the purpose of providing private fire protection service 
and the shut-off valve, meter and meter box, back-flow protection device, check valve 
and detector check meter, if any. 
 
2.14 Fixture Unit Equivalent 
 
“Fixture unit equivalent” shall mean the unit equivalent of a plumbing fixture as indicated 
in the latest edition of Uniform Plumbing Code. 
 
2.15 General Manager 
 
“General Manager” shall mean the person appointed by the Board as the Manager of 
Running Springs Water District. 
 
2.16 Inspector 
 
“Inspector” shall mean the person who shall perform the work of inspecting sewerage 
facilities under the jurisdiction or control of the District. 
 
2.17 Main 
 
"Main" means a waterline in a street, highway, alley, or easement used for public and 
private fire protection and for general distribution of water. 
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2.18 Owner 
 
“Owner” shall mean the person owning in fee, or the person in whose name the legal 
title to the property appears, by deed duly recorded in the County Recorder’s Office, or 
the person in possession of the property or buildings under claim of ownership, or 
exercising acts of ownership over same for himself, or as executor, administrator, 
guardian or trustee of the owner. 
 
2.19 Permit 
 
“Permit” shall mean any written authorization required pursuant to this Ordinance or 
may any other regulation of the Board. 
 
2.20 Person 
 
"Person" means an individual or a company, association, co-partnership, or public or 
private corporation. 
 
2.21 Premises 
 
"Premises" means a lot or parcel of real property under one ownership, except where 
there are well defined boundaries or partitions such as fences, hedges, or other 
restrictions preventing the common use of the property by the several occupants, in 
which case each portion so separated shall be deemed as separate premises. Each 
living unit in an apartment house or condominium and each separate office in an office 
building shall be considered a single premise. 
 
2.22 Private Fire Protection Service 
 
"Private Fire Protection Service" means water service and facilities for building sprinkler 
systems, hydrants, hose reels, and other facilities installed on private property for fire 
protection, and the water available therefor. 
 
2.23 Public Fire Protection Service 
 
"Public Fire Protection Service" means the services and facilities of the entire water 
supply, storage, and distribution system of the District, including the fire hydrants affixed 
thereto and the water available for fire protection, excepting house service connections 
and appurtenances thereto. 
 
2.24 Public Sewer 
 
“Public sewer” shall mean a sewer lying within a public right of way or easement which 
is controlled by or under the jurisdiction of the District. It shall not include any portion of 
a building sewer. 
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2.25 Regular Water Service 
 
"Regular Water Service" means water service and facilities rendered for normal, 
domestic, commercial, and industrial purposes on a permanent basis, and the water 
available therefor. 
 
2.26 Service Connection 
 
"Service Connection" means the service line extending from a District water main to the 
property line of premises and the meter and curb stop installed at or near the property 
line. 
 
2.27 Sewage Treatment Plant 
 
“Sewage treatment plant” shall mean any arrangement of devices and structure used for 
treating sewage. 
 
2.28 Sewerage Works 
 
“Sewerage works” shall mean all facilities for collecting, plumbing, treating and 
disposing of sewage. 
 
2.29 Sewer 
 
“Sewer” shall mean a pipe or conduit for carrying sewage. 
 
2.30 Sewer Lateral 
 
“Sewer lateral” shall mean that portion of a sewer lying within a public right of way or 
easement connecting a building sewer to the public sewer. 
 
2.31 Subdivision 
 
"Subdivision" means any division of an existing parcel of land within the District into five 
(5) or more lots, including a subdivision, a land division subject to a parcel map, and a 
condominium project. 
 
2.32 Suspended Solids 
 
“Suspended solids” shall mean solids that either float on the surface of, or are in 
suspension in, water, sewage or other liquids and which are removable by laboratory 
filtering. 
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2.33 Temporary Fire Hydrant Service 
 
"Temporary Fire Hydrant Service" means temporary service from a District fire hydrant 
for construction work and other uses of limited duration with approved meter and 
appurtenances and the water available therefor. 
 
2.34 Uniform Plumbing Code 
 
“Uniform Plumbing Code” shall mean that code as published by the International 
Association of Plumbing and Mechanical Officials and adopted by the County of San 
Bernardino as its plumbing code. The code shall be the latest edition published and 
adopted by the County, and by this reference shall be incorporated herein and made a 
part of this Ordinance. 
 
2.35 Uniform Plumbing Code Definitions 
 
“Uniform Plumbing Code Definitions” being Chapter 1 of the County Plumbing Code are 
hereby incorporated as part of the definitions of this Ordinance except as specifically 
modified herein. 
 
2.36 User 
 
“User” shall mean the person or person owning or controlling property or improvements 
to which the sewer facilities of the District are connected or available. 
 
2.37 Wastewater Department 
 
"Wastewater Department" means the Board of Directors of the District performing 
functions related to the District wastewater service, together with the General Manager, 
the Wastewater Collection and Treatment Division Supervisors and the Administration 
Supervisor and other duly authorized representatives. 
 
2.38 Watercourse 
 
“Watercourse” shall mean a cannel in which a flow of water occurs, either continuously 
or intermittently. 
 
2.39 Water Department 
 
"Water Department" means the Board of Directors of the District performing functions 
related to the District water service, together with the General Manager, the Water 
Division Supervisor and the Administration Supervisor and other duly authorized 
representatives. 
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SECTION 3.0 - GENERAL USE REGULATIONS 

3.1 Waste 
 
No customer shall knowingly permit leaks or waste of water. When water is wastefully or 
negligently used on a customer's premises, the District may discontinue service to such 
premises if such conditions are not corrected by the customer within fourteen (14) days 
after receipt of a verbal or written notice thereof from the District and such service shall 
not be resumed until such condition is corrected. In the absence of the customer from 
premises where water is being wasted due to an apparent leak, the District may close 
the curb stop to prevent further loss of water, and shall thereupon notify the customer of 
such action at the address on file at the District office; and provided that the District 
shall not be liable for any damage to the premises or appliances therein due to such 
action. 
 
3.2 District Facilities on Private Property 
 
Upon making application for water and/or wastewater service, an owner or customer 
consents to the installation by the District on customer’s property of such facilities as 
may be necessary to provide water and/or wastewater service thereto, and all such 
facilities installed by the District on such premises for the purpose of providing water 
and/or wastewater service shall be and remain the property of the District and may be 
maintained, repaired, or replaced by the District without the consent of the owner or 
occupant of the property. No payments shall be made by the District to the owner or 
customer for placing or maintaining such District facilities on the premises and the 
owner or customer shall use reasonable care not to damage such facilities. Any 
relocation of such facilities at the request of the owner shall be at the expense of the 
owner. 
 
3.3 Damage to Water and/or Wastewater System Facilities 
 
Owners of premises shall be liable for damage to District water and/or wastewater 
service facilities resulting from acts of the owners or their tenants agents, employees or 
contractors' including the breaking or destruction of locks on or near meters and any 
damage to a meter, including damage by hot water or steam from a boiler or heater on 
the owner's premises. An owner shall reimburse the District for the cost of repairing any 
such damage promptly upon presentation of a bill therefor. 
 
3.4 Ground Wire Attachments 
 
No person, firm or corporation shall attach any ground wire or wires or otherwise use as 
part of any electrical circuit any pipe or other plumbing which is or may be connected to 
a service connection or main belonging to the District, and the District may disconnect 
any such ground wire that has been connected to a District main or service connection. 
The owner of the premises where any such ground wire connection has been made, 
and the person responsible for making the ground wire connection, shall be liable to the 

300



 

Rules and Regulations for Water and Wastewater Service Page 10 

District for any damage occasioned thereby to the District's water system or injury to 
District personnel. 
 
3.5 Owner’s Control Valve 
 
The owner shall arrange for the installation of a control valve (stop-and-waste valve) on 
the customer's side of each service connection to control the flow of water to the water 
system on the premises. If the on-site plumbing includes outside faucets or sprinklers, 
the owner shall place the control valve at a location which allows water to be shut off to 
the outside fixtures as well, or alternatively may install another control valve for the 
shutoff of water to outside plumbing fixtures. The owner shall not rely on the District's 
curb stop to control the flow of water through the meter and shall pay for all water 
delivered to the premises regardless of whether the District's curb stop is turned on or 
off. Except as provided in Section 1.11 of Section 1, the District's curb stop may only be 
operated by District employees, and no owner or occupant of any premises shall use 
the District's curb stop to control the water supply to the water system on such 
premises. The customer shall be responsible for turning off their control valve(s) in order 
to protect against water loss from leaks in the plumbing on the customer's side of the 
meter. In the event that the District finds it necessary to shut off the flow of water at the 
District's curb stop or meter in order to prevent the loss of water as a result of the 
customer's failure to use the control valve(s), the customer will be required to pay the 
District's standard service charge then in effect. 
 
3.6 Cross-Connections 
 
All owners of premises and customers in the District shall comply with state and federal 
laws governing the separation of dual water systems and the installation of back-flow 
protective devices to protect the public water supply from the danger of contamination 
through cross-connection. Whenever such back-flow protective devices are found to be 
necessary with respect to any premises, all water supply lines from the District's mains 
entering such premises or any buildings or structures thereon shall be protected by an 
approved back-flow device and such back-flow protective device shall be installed as 
close to the District's service connection as possible. Plans for the installation of such 
back-flow protective devices shall be approved by the District prior to installation and 
the District shall inspect each such device and its installation. Immediately following 
such installation, the owner shall be responsible for having such back-flow protective 
device tested by a District approved tester at the expense of the owner. Annually 
thereafter, the owner shall have the device tested, as may be required by the District or 
by the health department having jurisdiction, and shall be serviced, repaired or replaced 
whenever they are found to be defective, at the expense of the owner. Lawn sprinkler 
heads shall be equipped with an air gap separating the sprinkler heads from the other 
portions of the water system on the premises. Water service shall be discontinued to 
any premises if any defect is found in a back-flow protective device or if the District finds 
dangerous unprotected cross-connections on such premises, and service shall not be 
restored until such defect or dangerous condition is corrected. 
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3.7 Special Circumstances 
 
When an owner of premises or the occupant is engaged in the handling of dangerous 
corrosive liquids or industrial or processed waters, the District may require such owner 
or occupant to eliminate certain plumbing or piping connections on such premises as an 
additional precaution and in order to protect against back-flow. 
 
3.8 Pressure Regulating Valves 
 
Pressure regulating valves shall be installed on the customer's side of all water service 
connections by the owner to protect the owner's water system from damage due to 
variations in water pressure in the District's main. 
 
3.9 Ingress and Egress 
 
District employees shall have the right of ingress and egress to all premises to which 
the District provides water and/or wastewater service, but not to buildings and structures 
on such premises, at reasonable hours for any purpose reasonably connected with the 
furnishing of water and/or wastewater service thereto. Water and/or Wastewater 
Department employees shall carry identification cards with them at all times during 
working hours, and upon entering premises for the purposes aforesaid shall display 
same to the owner or occupant thereof upon request. 
 
3.10 Non-Registering Water Meters 
 
If a water meter is found not to be registering, the District shall bill the person whose 
name appears on the application for service through said meter for the period of time 
from the date of the last meter reading when said meter was registering through the 
date of the discovery that said meter was not registering, based upon the District's 
minimum monthly water rate or based upon the estimated consumption of water through 
said meter during said period of time to which shall be applied the District's water rate 
schedule, whichever method results in a greater amount; provided that such an 
estimate of consumption shall be made based upon previous consumption of water 
through said meter for a comparable period or by such other method as is determined 
by the General Manager to be most equitable. 
 
3.11 Replacement 
 
The District may replace a water meter for testing or in the event that the General 
Manager or Water Division Supervisor determines that it may not be registering 
accurately or should be replaced because of its age or condition. 
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SECTION 4.0 - WATER AND WASTEWATER DEPARTMENTS 

4.1 Water Department 
 
The District's Water Department consists of the General Manager, the Administration 
Supervisor, the Water Division Supervisor and District employees under the supervision 
of said Division Supervisor. 
 
4.2 Wastewater Department 
 
The District's Wastewater Department consists of the General Manager, the 
Administration Supervisor, the Wastewater Collection Division Supervisor, Wastewater 
Treatment Division Supervisor and District employees under the supervision of said 
Division Supervisors. 
 
4.3 General Manager 
 
The General Manager shall be responsible for the application and enforcement of the 
rules and regulations herein set forth and for the general supervision of the 
Administration Supervisor, Water Division Supervisor and other employees of the Water 
Department. 
 
4.4 Administration Supervisor 
 
The Administration Supervisor shall oversee the billing for and collection of charges for 
water and wastewater services. This includes the computation, preparation and mailing 
of all bills for water service, the making and depositing of collections, maintenance of 
proper books of account, collections, account for and refund deposits, and whatever 
else is necessary or directed by the District Auditor to set up and maintain an efficient 
and economical bookkeeping system for the District and shall perform any other duties 
now or hereafter prescribed by the General Manager. 
 
4.5 Water Division Supervisor 
 
The Water Division Supervisor shall be responsible for the operation and maintenance 
of the water system and shall regularly inspect all physical facilities related to said 
system to insure that they are in good repair and proper working order. The Water 
Division Supervisor shall supervise all repair or construction work authorized by the 
Board of Directors or the General Manager and perform such other duties as may be 
prescribed by the General Manager. 
 
4.6 Wastewater Collection Division Supervisor 
 
The Wastewater Collection Division Supervisor shall be responsible for the operation 
and maintenance of the wastewater collection system and shall regularly inspect all 
physical facilities related to said system to insure that they are in good repair and proper 
working order. The Wastewater Collection Division Supervisor shall supervise all repair 
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or construction work authorized by the Board of Directors or the General Manager and 
perform such other duties as may be prescribed by the General Manager. 
 
4.7 Wastewater Treatment Division Supervisor 
 
The Wastewater Treatment Division Supervisor shall be responsible for the operation 
and maintenance of the wastewater treatment system and shall regularly inspect all 
physical facilities related to said system to insure that they are in good repair and proper 
working order. The Wastewater Treatment Division Supervisor shall supervise all repair 
or construction work authorized by the Board of Directors or the General Manager and 
perform such other duties as may be prescribed by the General Manager. 
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SECTION 5.0 - WATER AND WASTEWATER RATES, CONNECTION FEES AND 
CAPACITY CHARGES 

5.1 Water and Wastewater Rates 
 
The rates and charges for different classes of water service and wastewater service by 
the District shall be established by resolution of the Board of Directors. Any such 
resolution adopted by the Board of Directors may also provide for and establish an 
amount to be deposited with the District by an applicant for water and/or wastewater 
service as a deposit to insure payment of bills for water and wastewater services 
supplied by the District. Nothing in this Ordinance shall be construed as limiting the 
authority of the Board of Directors to establish any fee or charge related to water service 
which is legally permissible. The current rates are identified in the attached Exhibit A-1 – 
Rates, Fees and Charges. 
 
5.2 Connection and Capacity Charges 
 
The Board of Directors, by resolution, shall establish and from time to time revise 
charges for installation of service connections to the District's water and wastewater 
systems and for the use of capacity in the District's water and wastewater systems. 
Such charges may vary depending upon the size of the meter or any other factors set 
forth in the resolution; provided, however, that the charges shall not exceed the 
estimated reasonable costs of making the connections or providing the capacity unless 
the schedule of charges is submitted to, and approved by, a popular vote of two-thirds 
of the electors in the District who vote on the issue. Any resolution establishing or 
revising connection or capacity charges shall be adopted only at a regularly scheduled 
meeting of the Board of Directors, with notice of the meeting mailed at least fourteen 
(14) days prior to the meeting to any interested party who has filed a written request 
with the District for notice of the meeting within one year preceding the meeting. At least 
ten (10) days prior to the meeting, the District shall make available to the public data 
substantiating the District's estimate of the reasonable costs of making connections and 
providing capacity in the District's water and wastewater systems, and the revenue 
sources anticipated to cover these costs. The current rates are identified in the attached 
Exhibit A-1 – Rates, Fees and Charges. 
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SECTION 6.0 - REGULAR WATER SERVICE 

6.1 Application 
 
An owner requesting water service for their property shall make application for water 
service at the District office. Such owner shall furnish the District with all information 
necessary for the District to complete a water service agreement and shall thereafter 
sign such agreement, and at such time the owner shall also pay the District's service 
installation, connection, water development, capacity and other applicable charges in 
full. Each new owner of property who fails to make proper application for water service 
shall have their water service discontinued pursuant to Section 10.6 of these Rules and 
Regulations. An application for water service shall not be approved unless signed by the 
owner of the property to be served; provided, however, that any person who receives 
residential water service through a master meter, or who receives individually metered 
service in a multi-unit residential structure or mobile home park shall be entitled to 
become a customer of the District even if the owner of the property to be served refuses 
to sign the application for service, if such service is feasible and the person agrees to 
such terms and conditions of service as may be imposed by the Board of Directors on a 
case-by-case basis. 
 
6.2 Contractor Convenience 
 
When a contractor desires service to a building under construction and the owner is not 
available to sign the water service agreement and pay the required service installation, 
connection and capacity charges, the contractor may obtain temporary water service by 
paying these charges; provided that the District shall make no refund of said charges to 
the contractor and the contractor shall look solely to the owner for reimbursement; and 
provided further that if the District is unable to obtain from the owner a signed 
agreement for water service within thirty (30) days after the contractor obtains 
temporary water service from the District, the District may discontinue water service to 
the contractor. This section does not apply to temporary fire hydrant service for 
construction water.  
 
6.3 Undeveloped Property 
 
The District shall not install a water meter to serve undeveloped property until 
installation of the building pad for the structure to be served is complete or it is 
determined by the District that there is sufficient evidence of construction progress on 
the property. In the event that the building pad has not been installed within one year 
after the applicant has submitted a signed application and has paid applicable fees and 
charges, the application shall be void and the applicant shall be entitled to a refund of all 
fees and charges deposited with the District, less the District's service charge for 
processing the application. 
 
The District may, however, install a water meter to an undeveloped lot if in the opinion 
of the General Manager, a vacant lot has suffered substantial vegetation damage from a 
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wild fire and the owner of the property wishes to install a meter solely for irrigation 
purposes and erosion control in accordance with the following provisions: 
 
 a. Customer will pay the Residential meter installation charge then in effect. 
 
 b. A fixed monthly charge will be billed to the customer equal to the monthly 

Irrigation meter rate then in effect. 
 
 c. Customer will be billed for any and all additional assessments and fees 

normally billed to Residential metered customers. 
 
 d. Customer will not incur any sewer installation or sewer monthly fees until after a 

structure has been connected to the sewer system. 
 
 e. If customer decides to build a structure at a later date, the customer will be 

required to pay the Water Facilities Capacity Charge then in effect in addition to 
all applicable sewer fees. 

 
6.4 Undertaking of Applicant 
 
The act of an owner in signing an agreement for water service to their property signifies 
willingness and intention to comply with this and other ordinances, regulations, policies 
and procedures of the District as they now exist or may hereafter be amended, and to 
make prompt payment for all water delivered to the premises by the District. 
 
6.5 Payment for Previous Service 
 
An application for water service shall not be honored if the applicant has a delinquent 
account with the District for water or other service, unless the applicant has entered into 
an agreement with the District pursuant to Section 10.8 to pay the delinquent amount in 
installments and has complied with the terms of the agreement. The General Manager, 
in his discretion, shall be authorized to transfer a delinquent bill for water or other 
service to new premises owned by the person responsible for paying the delinquency, 
and to secure payment by recording a lien upon the premises as authorized by law. 
 
6.6 Size and Location of Services 
 
The District shall determine the location of all service connections and the size of 
meters, pipes and other facilities to be installed therein. An owner shall not lay any 
pipeline from their residence or business establishment to the curb or property line until 
the Water Division Supervisor has approved the location and size of the water service. 
 
6.7 General 
 
Service installation shall be made only to property abutting distribution mains in public 
streets, alleys and easements, or extensions of such mains as herein provided. The 
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District shall not be responsible for the relocation of services installed in new 
subdivisions prior to the completion of street improvements. 
 
6.8 Curb Stop 
 
Every service connection installed by the District shall be equipped with a curb stop on 
the inlet side of the meter. Such curb stops shall be used exclusively by the District, and 
shall not relieve the owner of responsibility for installing their own control valve on the 
owner's side of the service connection. If a curb stop is damaged as a result of use 
thereof by an owner or occupant of premises, such curb stop shall be replaced at the 
owner's expense. 
 
6.9 Changes Resulting in Increased Water Consumption 
 
An owner who plans to make material changes in the size, character or extent of 
equipment or operations utilizing water service through a District service connection 
which will result in a significant increase in use of water through such connection shall, 
prior to making any such change, notify the District in writing of such plans so that the 
District may determine whether an increased capacity charge will be due and payable, 
and whether any changes will be necessary in the size of the meter and other parts of 
the service connection to accommodate the expected increase in water usage. If the 
District determines that such changes in the service connection will be necessary, the 
owner shall file a new application for water service with the District and pay to the 
District the District's charge for the modifications of the service connection. If the District 
finds that an owner has made such material changes which have resulted in a 
significant increase in water usage on such owner's premises without notifying the 
District thereof, the District shall notify such owner of: 
 
 a. Any increased capacity charge that may be due and payable; 
 
 b. The modifications, if any, which will be necessary in the service connection to 

accommodate such increased water usage; and 
 
 c. The District's requirement for the Owner to make a new application for water 

service and to pay the District's charge for modification of such water service. 
 
If the owner does not make such application and pay applicable charges within ten (10) 
days after receipt of such notification, the District may discontinue water service to the 
owner's premises until the owner makes such application and pays such charges and 
the necessary modification of the service connection is completed. 
 
6.10 Number of Buildings Served by a Single Connection 
 
Service connections shall be installed by the District in accordance with the following 
requirements: 
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 a. One Connection per Building. Each residence or building under separate 
ownership shall receive water service through a separate service connection; 
provided that two (2) or more residences owned by the same person and 
located on the same lot or parcel may at the discretion of the General Manager 
be supplied water through the same service connection, and the General 
Manager may limit the number of such residences which may be supplied with 
water. 

 
 b. Adjoining Lots. A service connection to one property shall not be used to supply 

water to an adjoining property, whether such adjoining property is owned by the 
same or a different owner, or to supply property across a street or alley from 
the property where the service connection is located. 

 
 c. Division of Property. When a lot or parcel for which a service connection has 

been installed is subdivided or split, the service connection shall be used only 
to supply the portion of such lot or parcel where such service connection is 
located and the owner or owners of the other lots or parcels created by such 
subdivision or lot split shall make application to the District for water service. 

 
6.11 Resale or Use of Water Away from Property Served 
 
Water supplied by the District to any customer or customer of the District shall not be 
resold as a commodity to any other person, either within or outside the District, except 
as specifically permitted in writing by the Board of Directors upon such terms and 
conditions as the Board of Directors may impose in its discretion. Further, water 
supplied by the District may be utilized only upon the property served, and shall not be 
transported for use upon any other property either within or outside the District, except 
as specifically permitted in writing by the Board of Directors upon such terms and 
conditions as the Board of Directors may impose in its discretion. Exceptions permitted 
by the Board of Directors pursuant to this Section may be revoked or modified by the 
Board of Directors in the event of a water shortage. 
 
6.12 Service Connections as Property of the District 
 
The portion of a service connection extending from the District's water main to the 
property line and including the meter, meter box, curb stop and check valve are the 
property of and shall be maintained by the District. 
 
6.13 Owner’s System 
 
All pipes and fixtures installed and located beyond the meter or check valve to provide 
water services to premises shall be installed by the owner of such premises in 
compliance with the requirements of the County of San Bernardino and shall thereafter 
be maintained by the owner. The District shall not be responsible for water loss due to 
leaks or any other occurrence involving facilities on the owner's side of the service 
connection not furnished and maintained by the District. 
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SECTION 7.0 - WATER METERS 

7.1 Installation and Ownership 
 
Water meters shall be installed by the District as near to the property line as is 
practicable. Meters when installed shall be owned by the District. Water meters may be 
locked by the District and no lock shall be altered or broken except by an authorized 
District employee.  
 
7.2 Testing and Deposit 
 
Water meters shall be tested by the District prior to installation and no meter shall be 
installed which registers more than two percent (2%) fast or slow. An owner requesting 
that a water meter serving property owned or occupied by him/her be tested at the 
District office shall deposit with the District an amount which in the opinion of the 
General Manager shall cover the cost of such testing. If the water meter registers more 
than two percent (2%) fast, such deposit shall be refunded but if the water meter 
registers less than two percent (2%) fast such deposit shall be retained by the District. 
The owner requesting a water meter test, or the owner's representative, may request to 
be present when said test is conducted. No deposit shall be required for the testing of a 
water meter with the District's portable test meter prior to the removal of such water 
meter. 
 
7.3 Adjustments for Water Meter Errors 
 
If a water meter is tested and found to be registering more than two percent (2%) fast or 
slow, the District will immediately replace the inaccurate water meter and recalculate the 
probable flow through the water meter during the period in which the water meter is 
determined by the District to have been inaccurate. If the water meter is determined to 
have registered fast, the District shall refund to the existing owner the excess amounts 
collected from such owner during the period of inaccuracy. If a water meter is 
determined to have registered slow, the District shall bill the owner for the water which 
has been consumed by such owner and not paid during the period of inaccuracy.  
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SECTION 8.0 - TEMPORARY FIRE HYDRANT SERVICE 

8.1 General 
 
The General Manager or appointed designee may make water service available for 
construction work and other uses of limited duration through meters installed on fire 
hydrants in the District's water system. Such water service is hereinafter referred to as 
"temporary fire hydrant service." 
 
8.2 Application Deposit 
 
A person, firm or corporation seeking temporary fire hydrant service must first obtain 
permission from the General Manager, and complete and sign the Fire Hydrant 
Meter/Hydrant Use Rental Agreement. In signing the agreement, the applicant shall 
agree to using and operating the hydrant in accordance with instructions issued by the 
General Manager. At the time the Fire Hydrant Meter/Hydrant Use Agreement is signed, 
the applicant shall make a deposit with the District. The deposit amount required, based 
on meter size, is identified in the attached Exhibit A-1 – Rates, Fees and Charges. 
 
In addition to the meter deposit, a meter set-up fee of $50 will be charged to cover the 
cost of setting and picking up the meter. 
 
8.2.1 Daily Hydrant Meter Rental Fee 

 
A hydrant meter rental fee of $2.50 will be charged each day the applicant has 
requested the use of the meter. This fee will be charged daily, whether or not 
water was consumed on any given day. The rental fee will commence on the 
date the meter is set. It is the responsibility of the applicant to notify the District 
when the customer has finished with the use of the meter. The daily rental 
charge will cease on the notification date from the applicant, whether or not the 
meter is picked up by the District on that date. 

 
8.2.2 Moving of Fire Hydrant Meters 

 
Once a fire hydrant meter has been installed in the location specified by District 
staff, an additional $25 charge shall be paid before a change in location, size or 
type of meter is made. Any change in the location of the fire hydrant meter also 
must be approved by District staff. 

 
8.3 Installation and Operation 
 
All meters and control valves for temporary fire hydrant service shall be initially installed 
by District employees. The control valve must be used to control the flow of water from 
the hydrant, and the hydrant valve shall not be used for this purpose. Proper wrenches 
must be used to operate hydrant valves. 
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8.4 Responsibility for Meters and Valves 
 
The applicant shall exercise due care to prevent damage to the meter and control valve. 
If the meter is not locked to the fire hydrant, applicant shall remove the meter and 
control valve and store them in a safe place at the conclusion of each workday. The 
applicant shall then be responsible for securing the hydrant caps snugly enough so that 
they cannot be removed without the use of a hydrant wrench. If a meter or control valve 
is damaged or lost, the applicant shall be responsible for the cost of replacement or 
repairs. 
 
8.5 Unauthorized Use 
 
Temporary fire hydrant service shall be taken only from the hydrant or hydrants 
designated by the District. Tampering with or using any fire hydrant for the unauthorized 
use of water therefrom is a criminal misdemeanor and may also result in civil penalties. 
 
8.6 Payment of Water Usage Charges 
 
Temporary fire hydrant service meters shall be read at least every thirty (30) days 
during such service and at the conclusion thereof. The customer shall be billed on the 
basis of such meter readings at the District's then current rate for such service at the 
end of each calendar month and all such bills shall become delinquent on the fifteenth 
(15th) day of the following month. Failure to pay any bill for temporary fire hydrant 
service shall result in the discontinuance of such service and the District shall apply the 
customer's deposit to the delinquent amount. The District shall not resume such service 
until said deposit is restored and any further delinquent amounts are paid in full. If at the 
conclusion of temporary fire hydrant service all bills for such service have been paid in 
full, the customer's deposit shall be refunded; provided that no such refund shall be 
made until all such bills are paid in full, and if this does not occur within thirty (30) days 
after the conclusion of such service, the District shall apply the customer's deposit to the 
delinquent bills and refund the balance if any to the customer or in the event that the 
deposit is not sufficient to fully pay such delinquent amounts bill the customer for the 
balance. 
 
8.7 Discontinuance of Service 
 
The District may discontinue temporary fire hydrant service at any time, if in the opinion 
of the General Manager such action is warranted to protect District property or in the 
event of an emergency, and the District shall exercise every reasonable effort to notify 
the customer of an impending discontinuance before actually discontinuing service. 
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SECTION 9.0 - TERMINATION OF WATER SERVICE POLICY 

9.1 Termination for Nonpayment 
 
Water service charges are payable to the District on a monthly basis. All bills for water 
service are due and payable ten (10) calendar days after mailing by the District. Any 
bills not paid within such period are considered delinquent. Except as hereinafter 
provided, if a bill is delinquent for at least sixty (60) calendar days, the District may 
terminate water service to the premises by locking the meter, and the District shall not 
unlock the meter and resume service to the premises until required delinquent amounts, 
plus the unlocking fee then in effect, are paid in full. Further, the failure to pay a 
delinquent bill for water service within two (2) months from the date such locking occurs 
shall result in the District deactivating the water service account. Accounts that are 
locked and subsequently deactivated due to nonpayment shall not be reactivated until 
all delinquent bills for water service including the District's reconnection/reactivation fee 
have been paid in full. Fees for unlocking and reactivating the account shall be 
established by resolution of the Board of Directors, and may be changed from time to 
time. Notwithstanding the above, the District will not terminate water service for non-
payment for the following reasons: 
 
 a. While a District investigation of a customer dispute or complaint is still pending; 
 
 b. When a customer has been granted an installment agreement or extension of 

time for payment of the bill; 
 
 c. During an appeal to the District’s Board of Directors;  
 
 d. Upon certification by a licensed primary care provider that to do so will be life 

threatening or pose a serious threat to the health and safety of a resident of the 
premises; the customer is deemed financially unable to pay the bill in the 
normal payment period; and the customer is willing to execute an agreement 
with the District to pay the delinquency in installments over a period of time.  

 
  A customer is deemed financially unable to pay during the normal billing cycle 

if: (1) any member of the household is a current recipient of CalWORKs, 
CalFresh, general assistance, Medi-Cal, Supplemental Security Income/State 
Supplementary Payment Program, or California Special Supplemental Nutrition 
Program for Women, Infants, and Children, or (2) the customer declares under 
penalty of perjury that the household’s annual income is less than 200 percent 
of the federal poverty level.  

 
  The customer is responsible for demonstrating that the above conditions have 

been met. Upon receipt of documentation from the customer, the District will 
review the documentation within seven (7) calendar days and either: (1) 
request the customer’s signed agreement to pay the delinquency in 
installments; (2) request additional information from the customer; or (3) notify 
the customer that he or she does not meet the required conditions. 
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  The District may discontinue water service if a customer who has been granted 

an installment agreement under this section fails to do either of the following for 
sixty (60) calendar days or more: (1) to pay any amount due under the 
installment agreement; or (2) to pay his or her current charges for water 
service. The District will post a final notice of intent to disconnect service in a 
prominent and conspicuous location at the service address at least five (5) 
business days before discontinuation of service. The final notice will not entitle 
the customer to any investigation or review by the District. 

 
9.2 Notice of Impending Termination of Water Service 
 
The District will mail written notice of impending termination of water service, postage 
prepaid, to the person to whom such service is billed at least fifteen (15) days prior to 
the date of the proposed termination of service. Written notice will include the following 
information: 
 
 a. The name and address of the customer whose account is delinquent; 
 
 b. The amount of the delinquency; 
 
 c. The date by which payment or an arrangement for payment is required in order 

to avoid termination of service;  
 
 d. The procedure for obtaining information on the availability or non-availability of 

financial assistance; and 
 
 e. A description of the procedure by which the customer may request an 

alternative payment arrangement, which may include an extension or other 
payment arrangement;  

 
 f. The procedure by which the customer may initiate a complaint or request an 

investigation or appeal concerning service or charges; 
 
 g. The telephone number of the District's General Manager or other District 

representative to discuss arrangements for payment. 
 
In addition, if the District furnishes water through a master meter or furnishes 
individually metered service to a single-family dwelling, multi-unit residential structure, 
mobile home park, or farm labor camp and the customer of record’s mailing address is 
not the same as the service address, the District will also post a notice to the occupants 
living at the service address at least ten (10) calendar days before discontinuation of 
water service. The notice will be addressed to “Occupant,” will contain the information 
required above, and will also inform the residential occupants that they have the right to 
become customers of the District without being required to pay the amount due on the 
delinquent account as provided in Section 10.11. 
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The District will also make a reasonable, good faith effort to contact the customer of 
record or an adult person living at the service address in person or by telephone at least 
seven (7) business days before discontinuation of service. The District will offer to 
provide a written copy of Sections 9.0 and 10.0 and to discuss options to avert 
discontinuation of water service for nonpayment, including the possibility of an 
extension or other payment arrangement. 
 
Finally, if the District is unable to make contact with the customer or an adult person 
living at the service address in person or by telephone, the District will make a good 
faith effort to leave a notice of imminent discontinuation of residential service and a copy 
of Sections 9.0 and 10.0 in a conspicuous place at the service address. The notice and 
copy of these sections will be left at the residence at least forty-eight (48) hours before 
discontinuation of service. 
 
Water service will not be terminated for non-payment of a delinquency on any Saturday, 
Sunday, legal holiday, or at any time during which the District's business office is not 
open to the public. 
 
9.3 Voluntary Disconnection 
 
An owner may request in writing that the water service to the premises where water 
service is received be deactivated or disconnected. Upon receipt of written request, the 
District shall deactivate and/or physically disconnect the water service to such premises. 
Following such a deactivation or disconnection, the owner may have the water service 
reactivated and/or reconnected by paying the balance on the account including the 
District's reactivation/reconnection fee then in effect. 
 
9.4 Emergency Discontinuance 
 
Upon request of the owner or customer in the event of an emergency, if the control 
valve on the customer's side of the meter is not working properly, the District may turn 
off the District's curb stop. In such event, if the Water Division Supervisor determines 
that the customer's control valve is not operating properly through no fault of the 
customer, no charge shall be made for such service regardless of when the request is 
made. However, if such request is made outside of normal working hours of the District, 
field personnel and the Water Division Supervisor determines that there was no 
emergency or that the customer's control valve was not functioning as a result of 
improper maintenance, or if there was no customer control valve as required by these 
Rules and Regulations, the customer shall be liable to the District for the District's cost 
in having its employees provide such service. The customer shall remain responsible for 
any water which passes through the meter, notwithstanding the District's failure to 
comply with a request to turn off the curb stop or failure of its District's curb stop to 
operate correctly, it being the responsibility of the customer to regulate such flows with 
the installation of a control valve on the customer's side of the meter. 
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9.5 Vacating Premises 
 
Owners desiring to discontinue service shall notify the District prior to the owner or 
tenant vacating the premises receiving water service, and an owner or customer who 
vacates premises without notifying the District thereof and requesting a discontinuance 
of service shall continue to be liable to the District for all water supplied by the District 
through the service connection and meter to said premises until the District is made 
aware of the fact that the premises have been vacated and an Application for water 
services is made by the new owner or occupant of such premises.  
 
9.6 Restoration of Service.  
 
Customers whose water service has been discontinued may contact the District by 
telephone or in person regarding restoration of service. Restoration shall be subject to 
payment of: (a) any required past-due amounts, including applicable interest or 
penalties; (b) any reconnection fees, if applicable; (c) and a security deposit, if required 
by the District. 
 
9.7 Contact Information.  
 
For questions or assistance regarding your water bill, the District’s Customer Service 
staff can be reached at 909-867-2766. Customers may also visit the District’s Customer 
Service desk in person Monday from 9 a.m. to 5 p.m. and Tuesday through Friday, from 
8 a.m. to 5 p.m., except on District holidays. 
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SECTION 10.0 - BILLING 

10.1 Billing 
 
The General Manager shall establish water meter reading and billing periods so that 
water meters will be read and bills sent on approximately the same day of each month. 
 
10.2 Payment of Bills 
 
The customer and/or the property owner shall be responsible for payment of the 
District's bills for all water which passes through the meter serving the premises. Bills for 
water and/or wastewater service shall be due and payable as of the date of mailing and 
shall be considered delinquent ten (10) calendar days thereafter. A delinquent fee shall 
be applied to the account if the bill remains unpaid for twenty-one (21) calendar days 
after the date of mailing. Payment of bills shall be made in cash, by personal check 
(other than a second party check), certified check, credit card, debit card or other cash 
equivalent. A customer whose check is returned by their bank for insufficient funds shall 
be charged a service charge as set forth by resolution of the District's Board of 
Directors. The General Manager has the discretion to require any customer to pay their 
bill in cash. 
 
10.3 New Service 
 
New water and/or wastewater services installed during and for less than a full billing 
period shall receive an adjustment on the District's monthly service charges based upon 
the number of days during said billing period when water and/or wastewater services 
are supplied through such new service. 
 
10.4 Inclement Weather 
 
At times when water meters cannot be read because of inclement weather, the District 
may bill based upon average monthly consumption during the immediately preceding 
two-month period and the prior year month, or at the customer's option, shall bill only 
the minimum monthly charge applicable to that water meter until conditions permit the 
recommencement of regular water meter readings, whereupon the District will adjust the 
next subsequent bill to reflect the quantity of water actually consumed and amounts 
paid during the period when the meters could not be read; provided that a customer 
shall have the option of paying more than the charge for previous average consumption 
based upon their estimate of the amount of water which the customer has and will 
consume during the period when the meter cannot be read. 
 
10.5 Owner Responsibility 
 
Except as otherwise provided in Section 6.1 or as hereinafter provided, the owner of the 
premises to be served shall be the only person authorized to apply for water and/or 
wastewater service from the District and shall be responsible for payment of all District 
fees and charges for such service. In the event of the owner’s failure to pay any District 
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fee or charge when due, the District shall be entitled to record a lien upon the premises 
receiving water and/or wastewater service, or upon other property owned by the owner 
if authorized by law, in addition to pursuing any other remedy legally available to the 
District. In unusual circumstances when an occupant of premises needs water and/or 
wastewater service from the District before an application for water and/or wastewater 
service can be signed by the owner and returned to the District, the District in its 
discretion may accept a deposit from the occupant prior to commencement of water 
and/or wastewater service equal to twice the District’s average monthly usage charge 
plus service fees for that type of service or a similar type of service, and thereafter may 
provide temporary water service to the premises pending receipt of an application for 
water and/or wastewater service signed by the owner of the premises. 
 
10.6 Water Use without Application 
 
A person who takes legal title to and occupies premises and thereafter uses water from 
an active service connection without having made application to the District for water 
service shall be liable to the District for water delivered from the date of the District's last 
meter reading of a meter at such premises, and if the meter is found to be inoperative, 
the billing for such water delivered shall be based upon an estimate of the amount 
delivered. If such a person does not make proper application for water service within ten 
(10) days after receipt of notification to do so from the District, or if such person does 
not promptly pay the District's bill for water delivered from the date of the District's last 
meter reading to the date of such bill, the water service to such person's premises shall 
be discontinued by the District without further notice. 
 
10.7 Responsibility for Water Loss or Resulting Damage 
 
The customer and/or the property owner shall be responsible for paying all charges for 
water supplied through a water meter as a result of leaks in the owner's water system or 
plumbing, or as a result of the owner or occupant leaving plumbing fixtures turned on 
during the time when the owner or occupant is absent from the premises, or for any 
other water loss on the owner's side of the meter, and the District shall not be 
responsible for any damage or monetary loss which may result therefrom. If the District 
is requested by an owner or occupant to turn on the water to a residence, and such 
residence is vacant and the District's employees ascertain that the water meter to the 
residence is registering, the District's employees shall not turn on the water service but 
shall leave the same turned off at the curb stop on the inlet side of the water meter. 
Upon discovery of a leak in an owner's water system, which in the discretion of the 
General Manager is causing a waste of water, the General Manager may discontinue 
service to the premises until such leak is repaired. Water service to the premises may 
not be resumed until all delinquent bills for water service have been paid in full. 
 
10.8 Disputes and Appeals 
 
If a customer, disputes the amount of a bill for water and/or wastewater service or that 
such a bill is owed by him/her, the customer shall notify the District in writing of such 
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dispute. A timely dispute will be reviewed by a manager, who will provide a written 
determination to the customer. The review will include consideration of whether the 
customer may enter into an agreement with the District permitting the customer to pay 
the bill or the adjusted balance in installments over a specified period of time not to 
exceed twelve (12) months. The District will not terminate water and/or wastewater 
service for non-payment of the bill during the term of such an agreement, so long as the 
customer is complying with the agreement and also paying the District's bills for 
subsequent water and/or wastewater service when due. However, upon breach of the 
agreement, the customer shall only be entitled to a ten (10) day notice of termination. 
Customers who qualify for special medical-financial qualifications and enter into an 
installment agreement will be subject to the rules in Section 9.1(d). 
 
Any customer whose timely dispute has resulted in an adverse determination by the 
District may appeal the determination to the Board of Directors by filing a written notice 
of appeal with the District Secretary within ten (10) business days of the District’s 
mailing of its determination. Upon receiving the notice of appeal, the District Secretary 
will set the matter to be heard at an upcoming Board meeting and mail the customer 
written notice of the time and place of the hearing at least ten (10) calendar days before 
the meeting. The decision of the Board shall be final. 
 
10.9 Extension of Payment Period 
 
A customer may seek an extension of the payment period of a bill asserted to be 
beyond their ability to pay during the normal payment period. The request will be 
reviewed by a manager of the District. If the customer has not requested an extension in 
advance and requests it at the time a serviceman arrives at the residence to lock the 
meter, there will be a service charge which is equal to one-half of the current locking 
charge. District decisions regarding extensions are final and are not subject to appeal. 
 
If a customer fails to pay the delinquent amount by the extension date, and if the original 
payment is already delinquent by at least sixty (60) calendar days, the District may 
terminate water service. The District will post a final notice of intent to disconnect 
service in a prominent and conspicuous location at the service address at least five (5) 
business days before discontinuation of service. The final notice will not entitle the 
customer to any investigation or review by the District. 
 
10.10 California Public Records Act 
 
Except as otherwise provided in the California Public Records Act, the name, credit 
history, utility usage data, home address and telephone number of District customers 
and employees shall be exempt from disclosure to the public. 
 
10.11 Owner and Tenant/Agent Billing Agreements 
 
Effective January 1, 2015, the Running Springs Water District is required to notify 
delinquent occupants of a residence that they may become a customer of the District for 
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residential water and/or wastewater services without paying the prior delinquent 
charges if they are willing and able to assume responsibility for subsequent charges. 
Tenants may now become a co-customer of the owner and therefore, a signed 
agreement from both the owner and tenant must be on file at the District. Tenants, who 
have become co-customers of the District, will then receive the monthly Water and 
Sewer Bill in place of the owner on record. If the account becomes delinquent, both the 
owner and tenant will receive a copy of the Termination of Water Service Notice. 
 
To be eligible to become a customer without paying the prior amount due on the 
delinquent account, the occupant shall verify that the delinquent account customer of 
record is or was the owner (including the landlord, manager, or agent) of the residence. 
Verification may include, but is not limited to, a lease or rental agreement, rent receipts, 
a government document indicating that the occupant is renting the property, or 
information disclosed pursuant to Section 1962 of the Civil Code, at the discretion of the 
District. 
 
A deposit of $200 will be required for tenants to establish co-customer service with the 
District. This deposit will be refunded at the close of account and only when the closed 
account is paid in full. In addition, tenants must comply with all policies of the Running 
Springs Water District. 
 
Owner and Tenant/Agent Billing Agreements are available at the District office. 
 
10.12 Specific Programs for Low-Income Customers.  
 
For residential customers who demonstrate to the District a household income below 
200 percent of the federal poverty line, the District will: 
 
a. Limit any reconnection fees during normal operating hours to fifty dollars ($50), 
and during non-operational hours to one hundred fifty dollars ($150). The limits will only 
apply if the District’s reconnection fees actually exceed these amounts. These limits are 
subject to an annual adjustment for changes in the Bureau of Labor Statistics’ 
Consumer Price Index for All Urban Consumers (CPI-U) beginning January 1, 2021. 
 
b. Waive interest charges on delinquent bills once every 12 months. The District will 
apply the waiver to any interest charges that are unpaid at the time of the customer’s 
request. 
 
The District will deem a residential customer to have a household income below 200 
percent of the federal poverty line if: (a) any member of the household is a current 
recipient of CalWORKs, CalFresh, general assistance, Medi-Cal, Supplemental Security 
Income/State Supplementary Payment Program, or California Special Supplemental 
Nutrition Program for Women, Infants, and Children, or (b) the customer declares under 
penalty of perjury that the household’s annual income is less than 200 percent of the 
federal poverty level. 
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10.13 Extraordinary Water Loss Policy 
 
Under the following circumstances the District may approve a request by a Customer to 
reduce the consumption fees portion of a Customer’s high-consumption water bill, on a 
one-time basis, if the Customer has properly installed a Customer shut-off valve 
immediately adjacent to the Customers water meter, downstream of the meter. 
 
In the event a customer incurs an extraordinary water loss due to system failure or 
some other catastrophic event, not due to the Customer’s own negligence, the District 
may adjust the unit rate charged for the water to equal only the rate the District is then 
paying to the Crestline Lake Arrowhead Water Agency (CLAWA) plus 15%. If the 
District also determines that the water loss occurred outdoors and did not enter the 
District’s sewer system, the sewer usage fee component of the sewer bill will also be 
waived. 
 
This adjustment will not be applied to any losses of water after the date that the 
Customer has been notified by the District of suspicious or unusual water deliveries 
through the Customer’s connection. Said notification may be made by any means 
available including, but not limited to, telephone, electronic mail, personal contact or 
United States mail service. 
 
The District may provide this one-time only reduction to the consumption fees portion of 
a Customer’s high-consumption water bill, to Customers who make the request and 
then provide evidence of a new, properly installed, Customer shut-off valve installation. 
A Customer who receives an adjustment will not qualify for consideration of a 
subsequent adjustment, even if caused by a separate event. 
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SECTION 11.0 - COLLECTION OF DELIQUENT BILLS 

11.1 Legal Action 
 
The District may collect delinquent bills for water and/or wastewater service by civil 
action in court. 
 
11.2 Collection on Tax Bills 
 
Pursuant to Sections 31701 and 31701.5 of the Water Code, the District may cause 
delinquent or unpaid charges for water and/or wastewater service which have been 
delinquent and unpaid for sixty (60) days or more on July 1 of any year to be added to 
the annual taxes next levied upon the property upon which the water and/or wastewater 
services were used. Such delinquent or unpaid charges shall be collected along with the 
annual taxes levied against such property. 
 
11.3 Statement of Lien 
 
Upon discontinuance of water and/or wastewater service for failure to pay delinquent 
rates, charges or fees, the District may immediately record a statement of lien with the 
county recorder of any county in which the customer responsible for paying the 
delinquency is known or suspected to own real property. The statement of lien shall set 
forth the name of the customer responsible for paying the delinquency, the amount and 
nature of the delinquency, and applicable filing fees, penalties, and interest. The lien 
shall be released upon payment in full of all amounts due. 
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SECTION 12.0 - MAIN EXTENSIONS 

12.1 Deposit and Design 
 
If the General Manager determines upon reviewing an application for regular water 
service that a District water main is not available to the property, or if an existing water 
main is not capable because of its size or condition to provide adequate water pressure 
and fire protection service to the premises for which application is made, the owner-
applicant shall deposit with the District concurrently with the filing of their application for 
water service the estimated cost, as determined by the District's engineer, of the design 
and installation of an extension of the District's water main or of a new main which will 
provide adequate water service to the applicant's premises. Thereafter, the District's 
engineers shall design the water main extension or new water main and the District 
shall have such main extension or new main installed. The main shall be designed and 
constructed to extend to the far boundary of the property to be served.  
 
12.2 Oversizing, Participation, Transfer of Services 
 
The District may elect to install a main extension or a new main of a diameter which 
exceeds the diameter of the main which, in the opinion of the District's engineer, would 
be necessary to provide water service to an applicant's premises; in which case the 
District shall pay the difference between that cost as estimated by the District's engineer 
and the cost of the labor and materials actually installed. Provided, that if a new main is 
installed, the District may elect to transfer services from the existing District main to the 
new main, and to connect to such new main new homes and business establishments 
constructed on properties that were adjacent to and would have received water service 
from such existing main, and no reimbursement shall be owing to the applicant as a 
result thereof. 
 
12.3 Additional Cost or Refund 
 
If the cost of a main extension or new main, or the applicant's share of such cost, 
exceeds the amount of the applicant's deposit, the applicant shall pay such excess to 
the District before receiving water service from the District. If the cost of such a main 
extension or new main, or the applicant's share thereof, is less than the amount of the 
applicant's deposit, the District shall refund the balance thereof to the applicant. 
 
12.4 Reimbursement 
 
The District may enter into a reimbursement agreement with an applicant who pays for 
a water main extension or new water main whereby the District shall for a period of ten 
(10) years or until the applicant is fully reimbursed the cost or their proportionate share 
of the cost of the water main extension or new water main, whichever first occurs, 
collect from each property owner who connects a service lateral to such water main a 
reimbursement charge in an amount to be determined by the Board of Directors which 
represents a proportionate fair share of such cost, and pay over such charge to the 
applicant; provided that pursuant to Section 12.2 no reimbursement shall be owing to 
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the applicant with respect to connections to such water main resulting from the transfer 
of services from an existing District main or with respect to service laterals for new 
homes and business establishments constructed on properties that were adjacent to 
and would have received water service from such existing main. 
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SECTION 13.0 - WATER SERVICE TO SUBDIVISIONS 

13.1 Application 
 
A developer requesting water service for a subdivision within the District shall file a 
letter of application with the District containing or accompanied by the following: 
 
 a. The name, address and telephone number of the developer and the 

developer's engineer; 
 
 b. Three (3) copies of a map showing the topography and boundaries of the 

proposed subdivision and tentative lot and road layout; 
 
 c. A legal description of the property which is proposed for subdivision; and 
 
 d. A statement as to whether or not the subdivision of the proposed property is to 

be phased and, if so a projection of the timing of the development of each 
phase of the subdivision.  

 
13.2 Feasibility Study and Availability Letter 
 
Upon receipt of such a letter of Application, the District shall conduct an investigation 
and determine the District's cost of conducting a feasibility study with regard to providing 
water service to the proposed subdivision, and upon completion of such study shall 
transmit to the developer a statement of the District's cost for the feasibility study. Upon 
receipt from the developer of the cost of the feasibility study, the District staff shall 
undertake an investigation of the feasibility of providing water service to the proposed 
subdivision and shall report the findings of such study to the Board of Directors. Upon 
receiving the feasibility study report from the District staff, the Board of Directors shall 
either approve or disapprove of the District providing water service to the proposed 
subdivision, and if the Board approves such service, shall authorize the General 
Manager to issue a letter to the San Bernardino County Planning Department and the 
developer stating that the District's water system is available to the proposed 
subdivision, and that upon the developer making satisfactory financial and other 
arrangements with the District regarding the construction of facilities to extend the 
District's water system to the proposed subdivision and the construction of the water 
system within the proposed subdivision and otherwise complying with the District's rules 
and regulations regarding water service, the District will provide water service to the 
proposed subdivision. 
 
13.3 Main Extensions 
 
If the General Manager determines that it is necessary to extend a District water main or 
mains to bring the District's water system to the exterior boundaries of a proposed 
subdivision or if the General Manager determines that an existing District water main is 
not of sufficient size to provide adequate water pressure and fire protection service to a 
proposed subdivision, the developer shall deposit with the District at the time he 
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presents the plans and specifications for the water system for the proposed subdivision 
to the District for approval for purposes of the recording of the final map for the 
proposed subdivision the estimated cost, as determined by the District's engineer, of the 
design and installation of the water main extension or the water main which in the 
opinion of the District's engineer is needed to replace an existing inadequate water 
main. Such amount shall be utilized by the District to design and install such water main 
extension or new water main; provided that the District may determine to install a main 
of greater size than, in the opinion of the District's engineer, would be necessary to 
supply the proposed subdivision with water service, in which event the District shall be 
responsible for the difference between that cost as estimated by the District's engineer 
and the cost of labor and materials actually installed. If the cost of the design and 
installation of the water main extension or new water main, not including the cost 
differential, if any, for oversized pipe exceeds the amount of the developer's deposit, the 
District shall notify the developer thereof in writing and the developer shall pay such 
excess to the District before receiving water service for the subdivision from the District, 
or if the cost of the design and installation of such water main extension or new water 
main is less than the amount of the developer's deposit, the District shall refund the 
balance thereof to the developer. 
 
13.4 Reimbursement 
 
Upon completion of the installation of a main extension or new water main and upon 
payment by the developer of the full amount of the cost of the design and installation of 
the water main extension or new water main, not including the cost differential, if any, 
for oversized pipe, the District may enter into a reimbursement agreement with the 
developer whereby the District shall for a period of ten (10) years or until the developer 
is fully reimbursed the cost of the non-oversized portion of the water main extension or 
new water main, whichever first occurs, collect from each property owner who connects 
a service lateral to such water main, a reimbursement charge in an amount to be 
determined by the Board of Directors which represents a proportionate fair share of 
such cost, and pay over such charge to the developer; provided that if such a water 
main replaces an existing District water main, the District may elect to transfer existing 
water customers from such existing main to the new main and to connect to such new 
main new homes and business establishments constructed on properties that were 
adjacent to and would have received water service from such existing main, and no 
reimbursement shall be owing to the developer as a result thereof. 
 
13.5 On-Site Water System 
 
The developer shall also construct and install at the developer's sole expense the water 
system within the proposed subdivision, including service lines from the main to the lots 
to be served. The plans and specifications for such water system shall be prepared in 
accordance with the District's standard construction specifications and such water 
system shall be constructed and installed in compliance with the District's requirements. 
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13.6 Plan Check 
 
A developer requesting approval of the plans and specifications for a water system for a 
proposed subdivision for purposes of the recording of the final map for the proposed 
subdivision with the County Recorder of the County of San Bernardino shall pay to the 
District the District's plan check fee and shall concurrently therewith deliver to the 
District the following documents:  
 
 a. Three (3) copies of the plans and specifications for the water system; 
 
 b. A performance bond in a form and issued by a surety acceptable to the District, 

naming the District as obligee, and issued in a principal amount equal to 100% 
of the total estimated cost, as determined by the District's engineer, of the 
construction of the water system and facilities shown in said plans, and 
conditioned upon the satisfactory completion of the construction and installation 
of the water system and facilities and guaranteeing that such water system and 
facilities shall be free from defects resulting from faulty materials or 
workmanship for a period of two (2) years from the acceptance thereof by the 
District; 

 
 c. A labor and material payment bond in a form and issued by a surety acceptable 

to the District naming the District as obligee, and issued in a principal amount 
equal to 100% of the total estimated cost as determined by the District's 
engineer, of the construction and installation of the water system and facilities 
and conditioned upon the payment by the developer and the developer's 
contractor of claims of all persons entitled to file mechanic's liens or stop 
notices pursuant to Civil Code Secs. 3110, 3111, 3112 and 3118. 

 
Upon delivery of such plans, documents and the plan check fee, the District's engineer 
shall review the plans and specifications and if they are prepared in conformance with 
the District's requirements and if such other documents are in satisfactory form, shall 
certify same to the Board of Directors, whereupon the Board of Directors shall authorize 
the General Manager to make the required certifications to the County of San 
Bernardino for recording of the final map for the subdivision, and the District shall 
thereupon also issue to the developer a construction permit authorizing construction of 
the water system and facilities for the subdivision. 
 
13.7 Construction and Inspection 
 
Prior to commencing construction of a water system in a proposed subdivision or any 
required extension or replacement of a District water main (hereinafter collectively 
referred to as "water system"), the developer shall notify the District and shall deposit 
with the District the District's inspection fee for inspecting the installation and 
construction of the water system. The District shall inspect the construction and 
installation of the water system, to insure that such construction is accomplished in 
compliance with the District's requirements. The District's employees and agents who 
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perform such inspection shall have no duty to the developer or the developer's 
contractor and shall inspect solely for the District to insure that the water system is 
constructed and installed in accordance with the District's requirements. 
 
13.8 Acceptance of Water System 
 
Upon satisfactory completion of the construction and installation of a water system in a 
subdivision and any required extension or replacement of a District water main, as 
determined by the District's engineer, the developer or their contractor shall file a notice 
of completion with the County Recorder of the County of San Bernardino and shall 
furnish the District with a conformed copy of such notice containing thereon the stamp 
of the Recorder indicating the time and date of recording and the book and page 
number where said notice was recorded. Upon the expiration of the statutory period for 
the filing of mechanic's liens, the developer or the developer's contractor shall deliver to 
the District copies of all mechanic's liens which have been recorded and lien waivers or 
releases from all persons filing such mechanic's liens and from all other subcontractors, 
material and equipment suppliers, and all persons supplying labor for the construction 
and installation of the water system indicating that all such persons have been paid in 
full for the labor, equipment or materials supplied by them for such construction. At such 
time the developer shall also deliver to the District (1) duly executed and acknowledged 
grants of easements for all pipelines and other water system facilities which have been 
constructed and installed other than in the public streets within the subdivision, (2) a 
duly executed and acknowledged grant deed conveying unto the District all water 
system facilities installed within the subdivision and all extensions of the District's water 
mains to provide water service to the subdivision, and (3) a duly executed and 
acknowledged grant deed conveying to the District all water rights pertaining to the 
subdivision. All such instruments shall be in a form acceptable to the District's legal 
counsel. The developer shall also deliver to the District one set of reproducible record 
drawings for the water system and one set of prints showing the exact locations, depths 
and descriptions of all water system facilities within the subdivision. Upon receipt of all 
such drawings and documents, and upon receiving written certification from the 
District's engineer that the water system has been constructed and installed in 
accordance with the District's requirements, the Board of Directors shall adopt a 
resolution accepting the water system and all such grants of easements and deeds and 
authorizing the recordation of same.  
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SECTION 14.0 - PUBLIC FIRE PROTECTION 

14.1 Use of Fire Hydrants 
 
Fire hydrants are installed in the District's water system for the use of District employees 
and firefighters and employees and firefighters of other fire protection agencies, and no 
other person shall use a District fire hydrant without first obtaining the written approval 
of the General Manager. A person obtaining such written approval shall operate the 
specified hydrant or hydrants in accordance with instructions issued by the General 
Manager. 
 
14.2 Relocation or Replacement of Hydrants 
 
Any person requesting the relocation or replacement of a fire hydrant in the District's 
water system shall be responsible for all costs of such relocation or replacement, and 
shall deposit with the District at the time of such request, the estimated cost of such 
relocation or replacement, and if the actual cost thereof exceeds the amount of such 
deposit, shall pay the balance of such cost to the District within ten (10) days after 
receipt of an invoice therefor from the District, or if such cost is less than the amount of 
such deposit, the District shall refund the balance to the depositor. 
 
14.3 Additional Hydrants 
 
If a property owner requests installation of additional fire hydrants in the District's water 
system in order to comply with increased requirements for the spacing of hydrants 
necessitated by a change in the zoning for the owner's property or an intended change 
in use of such property, or if the District determines upon examining an application for 
water service that the intended use of the property for which such application is made 
will necessitate the installation of additional hydrants, the owner of such property shall 
be responsible for the cost of installing such additional hydrants and shall deposit with 
the District the estimated cost of such installation, and if the actual cost thereof exceeds 
the amount of such estimate, shall pay the balance of such cost to District within ten 
(10) days after receipt of an invoice therefor from the District, or if such cost is less than 
the amount of such deposit, the District shall refund the balance to such owner. 
 
14.4 Maintenance 
 
The District's personnel shall maintain all fire hydrants installed in the District's water 
system. If a fire hydrant is damaged by act of any person, such person shall be 
responsible for the cost of the repair or replacement of said hydrant. 
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SECTION 15.0 - PRIVATE FIRE PROTECTION SERVICE 

15.1 Application and Deposit 
 
A person seeking private fire protection service from the District shall enter into an 
agreement with the District setting forth the terms and conditions of such service. Each 
such applicant shall deposit with the District, concurrently with the execution of such 
agreement, an amount equal to the estimated cost of the installation of the fire service 
connection which may include at the General Manager's discretion, a shut-off valve, 
meter box and meter, back-flow protection device and detector check meter. If the 
actual cost of such installation exceeds the amount of such deposit, the applicant shall 
pay to the District the balance of such cost within ten (10) days after receiving an 
invoice therefor from the District, or if such actual cost is less than the amount of such 
deposit, the District shall refund the balance to the applicant. The installation of all fire 
service connections shall be made by District employees or a contractor selected by the 
District.  
 
15.2 On-Site System 
 
Each applicant for private fire protection service shall be responsible for and bear the 
entire cost of the installation of the building sprinkler system and other facilities to be 
installed on the applicant's property beyond the fire service connection. Upon the 
installation of such facilities and the fire service connection, the applicant shall be 
responsible for the maintenance and annual testing of the back-flow protection device, 
check valve and detector check meter, if any, and the facilities installed on the 
applicant's property to provide fire protection service. If the District finds that a back-flow 
protection device, check valve or detector check meter is not operating properly, it may 
repair or replace same and charge the owner the cost thereof. 
 
15.3 Cross-Connections 
 
There shall be no connection between a private fire protection service and any other 
water distribution system on an applicant's property and such private fire protection 
service shall be equipped with back-flow protective devices to protect against 
contamination of the public water supply. 
 
15.4 Use of Water 
 
There shall be no water used through a private fire protection service except for 
extinguishing fires and for testing the building sprinkler system and other facilities on the 
applicant's property. Any consumption recorded on a meter for private fire protection 
service which relates to water which is used for purposes other than those hereinabove 
permitted shall be billed at twice the District's regular domestic water rate. 
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15.5 Monthly Rates 
 
Each person receiving private fire protection service from the District shall pay a 
monthly rate for such service to be established by the District's Board of Directors upon 
receipt of the application and which may be revised from time to time. The current rates 
are identified in the attached Exhibit A-1 – Rates, Fees and Charges. 
 
15.6 Storage Tanks 
 
No water storage tank connected to a building sprinkler system shall be filled with water 
from the private fire service connection without the written approval of the General 
Manager. All water thus used shall be billed at the District's regular domestic water 
rates. 
 
15.7 Violation of Agreement 
 
If water is used from a private fire service connection in violation of the agreement for 
such service or this Ordinance, the District may disconnect and remove the fire service 
connection. 
 
15.8 Water Pressure 
 
The District does not by entering into an agreement for or providing private fire 
protection service assume responsibility for loss or damage due to lack of water or 
pressure and agrees only to furnish such quantities and pressures as are available in its 
general distribution system. Private fire protection service is subject to shut-downs and 
variations required by the operation of the District's water system. 
 
15.9 Commencement of Service 
 
When a fire service connection is installed, the valve governing same shall be closed 
and sealed, and remain so until a written order is received from the applicant to have 
the water turned on. If the District does not require a meter in such a connection and if 
water is used through the connection for any purpose other than extinguishing fires, the 
District may install a meter in the fire service connection at the applicant's expense.  
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SECTION 16.0 - RESIDENTIAL LANDSCAPE IRRIGATION METER SERVICE POLICY 

16.1 Application and Deposit 
 
A District customer who has an active residential water meter serving a single family 
residence on a one acre or less in size parcel may request that a separate residential 
landscape irrigation meter be installed to service the same property. The residential 
landscape irrigation meter will be installed by the District and paid for by the customer at 
the actual cost of material, labor, and equipment, including District overhead (“time-and-
material”). To initiate a request for residential landscape irrigation meter service, the 
customer will submit a completed Residential Landscape Irrigation Meter Service 
Application to the District Office. The size of the requested meter will be specified at the 
time of application. 
 
An estimated residential landscape irrigation meter connection deposit is required prior 
to installation. The deposit amount required, based on meter size, is identified in the 
attached Exhibit A-1 – Rates, Fees and Charges. In the event the actual time-and-
material installation cost is less than the estimated meter connection deposit, the 
difference will be refunded to the customer. If the actual time-and-material installation 
charge is more than the estimated meter connection deposit, the customer will be billed 
for the difference. 
 
The installation of all irrigation meter services shall be made by District employees or a 
contractor selected by the District. 
 
16.2 Irrigation Meter Connection 
 
It will be the responsibility of the customer to make the connection from the customer’s 
landscape irrigation system pipeline to the District residential landscape irrigation meter. 
 
16.3 Backflow Prevention 
 
If the District determines a backflow prevention device is warranted, the customer shall 
install an approved device on the customer’s irrigation system pipeline at a suitable 
location as determined by the District. To activate the residential landscape irrigation 
meter service, the District requires that the device be initially tested and certified by a 
San Bernardino County Certified Backflow Tester. Thereafter, annual testing of the 
backflow device at the customer’s expense is required to keep the residential landscape 
irrigation meter service active. 
 
16.4 Cross-Connections 
 
There shall be no connections between the residential landscape irrigation meter 
service line and any other residential plumbing on the customer’s property. Failure to 
abide by this provision will result in termination of the residential landscape irrigation 
meter service. The customer agrees to make the customer’s water system available for 
District inspection to determine that compliance with this stipulation is maintained. 
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16.5 Monthly Service Charge 
 
Each customer that receives active residential landscape irrigation meter service from 
the District shall pay a monthly service charge. The monthly service charge is 
established by the District’s Board of Directors and may be revised from time to time. 
The current rates are identified in the attached Exhibit A-1 – Rates, Fees and Charges. 
 
16.6 Water Usage Charge 
 
The water usage charge for water consumed and recorded by a residential landscape 
irrigation meter will be the same as the water usage charge for water consumed and 
recorded by a normal residential meter. The residential landscape irrigation meter 
service water usage charge is established by the District’s Board of Directors and may 
be revised from time to time. The current rates are identified in the attached Exhibit A-1 
– Rates, Fees and Charges. 
 
16.7 Not-Applicable Fees and Charges 
 
Residential landscape irrigation meter service will not be subject to the District’s Water 
Facilities Capacity Charge or the Residential Wastewater Service System Usage 
Charge. 
 
16.8 Other Terms, Conditions, Fees and Charges for Service 
 
With the exception of the non-applicable fees and charges identified above, residential 
landscape irrigation meter service will be subject to all applicable terms, conditions, 
fees, and charges for water service. This includes the terms and conditions set forth in 
the District’s Rules and Regulations for Water and Wastewater Service, as well as the 
fees and charges identified in the most recent Resolution setting forth fees and charges 
for the District. The current rates are identified in the attached Exhibit A-1 – Rates, Fees 
and Charges. 
 
16.9 Violation of Agreement 
 
Violation of any of the provisions of this Section may result in termination of residential 
landscape irrigation meter service and will be subject to other remedies as are set forth 
in the District’s Rules and Regulations for Water and Wastewater Service. 
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SECTION 17.0 - USE OF THE PUBLIC WASTEWATER SYSTEM 

17.1 Use of Public Sewers 
 
Use of public sewer shall be specified in Chapter 3, General Regulations, of the Uniform 
Plumbing Codes and the provisions of this Ordinance. The Board may adopt rules and 
regulations on permissible discharges to the sewer system; providing for the control of 
prohibited wastes; grease, oil and sand interceptors; maintenance of flow equalizing 
systems; swimming pool discharges, and tests. The determination of a permissible 
discharge may require an acceptable analysis or tests from the discharges as evidence 
that the discharged wastes will not adversely affect the sewer system and/or treatment 
facilities. 
 
17.2 Occupancy Prohibited 
 
No building, industrial facility or other structure shall be occupied until the owner of the 
premises has complied with all rules and regulations of the District. 
 
17.3 Sewer Required 
 
The owner of any house, building, or property used for human occupancy, employment, 
recreation, or other purposes situated within the District and abutting on any street in 
which there is or shall have been located a public sewer of the District, is hereby 
required at their expense to connect said building directly with sewers of the District, in 
accordance with the provisions of this Ordinance, and to pay the District’s rates and 
charges then in effect for connection to the public sewer, within such time as the District 
may require, but in no event more than 90 days after installation of the sewer. The 
District, in its discretion, may suspend enforcement of this requirement for any property 
connected to a septic system on the date of adoption of this Ordinance, provided that 
such property is not located within the Deep Creek watershed (generally north of 
Highway 18), and further provided that enforcement shall not be suspended beyond the 
date of a change in ownership of any such property. 
 
17.4 Septic Tank System Use 
 
Use of a septic tank system within the District is generally prohibited. The District may 
grant an exemption to this prohibition if the property using a septic tank is two hundred 
(200) feet or more from the nearest District sewer line and the septic tank system is fully 
approved, permitted and operational in accordance with the regulations of the San 
Bernardino County Department of Building and Safety and Department of 
Environmental Health Services. The District will not grant such an exemption if an 
assessment district or other regulation prohibits use of a septic tank system in a 
particular area. If a property is already using a septic tank and the septic tank is not 
failing and the property is outside an assessment district boundary and the property is 
not otherwise required to connect to the wastewater system, then the District may allow 
the property to continue using a septic tank so long as the requirements of this section 
are met. 
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SECTION 18.0 - BUILDING SEWER AND CONNECTIONS TO PUBLIC WASTEWATER 
SYSTEM 

18.1 Permit Required 
 
No person shall make a connection to any public sewer without first obtaining a written 
permit from the District and paying all required fees. The owner or his agent shall make 
application on a form furnished by the District. The permit application shall be 
supplemented by any plans, specifications or other information considered pertinent in 
the judgment of the General Manager. 
 
18.2 Connection 
 
The connection of the building sewer to the public sewer system shall be inspected by 
the District and if found to be satisfactory, the District shall affix an approval tag to the 
connection. The building sewer shall be inspected by the Department of Building and 
Safety of the County, but not before the approval tag of the District has been affixed. 
 
18.3 Rules and Regulations 
 
The District may adopt, subject to approval of the Board, rules and regulations for 
making connection to public sewers, including but not limited to permit, connection and 
inspection fees, procedures for installation for services, notices, testing and other 
regulations. 
 
18.4 Separate Sewers 
 
Reference is made to the Uniform Plumbing Code – Independent Systems. 
 
18.5 Old Building Sewers 
 
Old building sewers may be used in connection with new buildings only when they are 
found, on examination and tested by the District, to meet all requirements of this 
Ordinance. If an existing building sewer is not to be used after demolition of a building, 
the building sewer must be disconnected at the property line and the building sewer 
remaining between the property line and the public sewer must be capped by the owner 
at the property line. Disconnection and capping after demolition is subject to inspection 
and approval by the District. 
 
18.6 Building Sewer Too Low 
 
Whenever possible, the building sewer shall be brought to the building at an elevation 
below the basement floor. In all buildings in which any building drain is too low to permit 
gravity flow to the public sewer, sanitary sewage carried by such building drain shall be 
lifted to the public sewer by a pump or other approved means installed, owned and 
operated by the owner. 
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18.7 Backwater Valve Required 
 
The District may require the installation of an approved backwater valve as specified in 
the Uniform Plumbing Code, wherever the lowest plumbing fixture in the building is 
lower than the elevation of the sewer in the street, or whenever deemed necessary by 
the District to protect the owner’s property. 
 
18.8 Illegal Connection 
 
No person shall make connection of roof downspouts, exterior foundation drains, 
areaway drains, or other sources of surface runoff or groundwater to a building sewer or 
building drain which in turn is connected directly or indirectly to a public sewer. 
 
18.9 Local Regulations 
 
The connection of the building sewer into the public sewer or sewer lateral shall 
conform to the requirements of the District, shall be under District jurisdiction, and shall 
be installed by a licensed and insured contractor. 
 
18.10 Building Sewer Maintenance 
 
The user shall bear the burden and all expenses related to maintenance and repair or 
replacement of the building sewer. 
 
18.11 Inspection of Private Property 
 
The District’s inspector shall inspect, as often as they deem necessary, buildings and 
premises for the purpose of ascertaining any violation of the purpose or provisions of 
this Ordinance and of any other law or standard affecting sewer service. Whenever the 
District’s inspector finds it necessary to make such an inspection, the inspector is 
authorized to enter such building or premises at all reasonable times to inspect the 
same or to perform any duty authorized by this Ordinance; provided that if such building 
or premises is occupied, the inspector shall first present proper credentials and request 
entry, and if such building or premises is unoccupied, the inspector shall first make a 
reasonable effort to locate the owner or other persons having charge or control of the 
building or premises and request entry. If such entry is refused, the inspector shall have 
recourse to every remedy provided by law to secure entry, and shall be authorized to 
obtain a proper inspection warrant or other remedy provided by law to secure entry. 
Owners, occupants or any other persons having charge, care or control of any building 
or premises shall, after proper request is made as herein provided, promptly permit 
entry therein for the purpose of inspection and examination pursuant to this Ordinance. 
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SECTION 19.0 - PUBLIC SEWER CONSTRUCTION 

When deemed appropriate by the District, in its discretion, the District may reimburse 
the user for maintenance costs incurred by the user to remove a blockage in the public 
sewer which prevents proper operation of the user’s building sewer. Conversely, the 
District may bill the user for costs incurred by the District to remove a blockage 
produced by use of the user’s building sewer, and to pursue any and all remedies for 
nonpayment within 30 days thereafter. 
 
19.1 Approval Required 
 
No person shall construct or extend any public sewer without first obtaining written 
approval from the District and paying all fees. The provision does not apply to 
condominiums and private sewers and appurtenances under contracts entered into with 
the District. Design and construction of public sewer systems shall be in accordance 
with the Design Criteria and Technical Specifications of the District. 
 
19.2 Bonding of Improvements 
 
A Faithful Performance Bond, when required, shall be furnished by the owner to the 
District. The bond shall be not less than one hundred twenty five percent (125%) of the 
construction estimate as approved by the engineer. The bond shall guarantee the 
completion of construction of those sewerage facilities proposed. The bond should be 
accompanied by an improvement agreement between the owner and the District. 
 
19.3 Liability 
 
The District and its officers, agents, and employees shall not be responsible for any 
liability, injury or death to any person, or damage to any property arising during, or 
growing out of the performance of any work or construction by any applicant, contractor 
or owner. The applicant shall hold the District and its officers, agents, and employees 
harmless from any liability imposed by law upon District or its officers, agents, or 
employees, including all costs, expenses, fees and interest incurred in defending same, 
or in seeking to enforce this provision. Applicant shall be solely liable for any defects in 
the performance of his work, or any failure which may develop therein. 
 
19.4 Subdivisions 
 
The developer or his engineer shall contact the District to determine whether or not 
sewer service is feasible. They will furnish a tentative tract map showing lot sizes, street 
layout, and elevations based on USGS datum, points of connection to the District’s 
sewers, possible pump station and flow data based on the design criteria of the District. 
The District Engineer will review the tract map and determine whether sewer service is 
feasible and whether any oversizing will be required to facilitate extension of the 
District’s system. 
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19.5 Main Extensions Other Than Subdivisions 
 
Main extensions to serve one or more parcels of land may be made by the owner or 
owners of said land. The owner or his engineer shall follow the same procedure for 
main extensions as outlined for subdivisions in Section 20.4. In lieu of this procedure, 
the owner or owners may request the District to make the necessary investigation, 
prepare plans and have the work constructed. The owner or owners shall advance all 
necessary funds for the investigation, plan preparation and construction prior to the 
District commencing any of the work described above. 
 
19.6 Main Service Charge 
 
When persons, owning land to which sewer mains are adjacent in streets or rights–of–
way (which mains have been installed by the District or an applicant for service) make 
application for sewer service to a lot, parcel, tract or subdivision, they shall reimburse 
the District or applicant for their proportionate share of the cost of said main. Their 
proportionate share of said cost shall be cost per frontage foot for benefited land, as set 
forth in the application and so determined by the District. 
 
19.7 Payment of Cost of Oversized Mains 
 
In the event the District elects to install sewers of greater size than, in the opinion of the 
District, shall be adequate to supply any new subdivision with sewer service, the owner 
or owners of the proposed subdivision shall not be required to pay more than the cost of 
mains which, in the opinion of the District, are adequate to supply such subdivision with 
sewer service. The District shall pay for the incremental cost of the oversized pipeline 
facilities, but no other adjustment of the cost of installation shall be made. 
 
19.8 Refunds 
 
When sewer main extensions are made and paid for by an applicant and said main 
extension shall be of benefit to another person or persons in the future, said applicant 
may enter into a refund agreement with the District. Said refund agreement shall 
provide for a refund payment from main service charges collected by the District for 
service connection to a main, paid for by a new applicant. Said refund shall be 
computed on the basis of actual cost to the person making the original main extension 
per frontage foot benefited for which the main service charge is collected. All refund 
agreements shall become null and void ten years from the date first written. 
 
19.9 Plans and Specifications 
 
The developer, their engineer and any other person proposing the construction of public 
sewers within the District will prepare plans and specifications for construction of said 
sewer in accordance with the District’s “Design Criteria and Technical Specifications”. 
Plans and specifications along with a copy of the tract map indicating sewer easements 
shall be submitted to the District Engineer for approval. This submittal will not relieve the 
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developer or other persons constructing public sewer facilities from compliance with 
other requirements of State and local agencies. 
 
19.10 Plan Checking 
 
The District Engineer will review the sewer plans for compliance with its requirements 
and will approve such plans after the following conditions have been satisfied: 
 

a. The District has certified the plans as complying with District’s rules and 
regulations and as being in accordance with master sewerage plans for the area. 

 
b. The applicant has paid the required plan checking fee, the schedule for which 

shall be adopted by the Board. 
 
19.11 Construction 
 
The developer shall arrange for construction of facilities in accordance with the 
approved plans and specifications and construction methods as set forth by the 
District’s rules and regulations. A five day advanced notice to start construction is 
required along with approval for construction plans and specifications. Construction of 
public sewers or sewer laterals as defined by this Ordinance shall be performed by a 
person or contractor duly licensed by the State of California. 
 
19.12 Inspection 
 
All public sewer construction and/or repair work shall be inspected by the District, its 
representative or an inspector acting for the District to insure compliance with all 
requirements of the District. No construction shall be accepted until it has been 
inspected and approved for acceptance. No work shall commence until the required 
inspection fee has been paid. The schedule of inspection fees shall be determined by 
the General Manager or District Engineer. 
 
19.13 Service Refused 
 
The District may refuse service for noncompliance with its rules and regulations, 
ordinances, resolutions and policies, and for failure to pay applicable fees. 
 
19.14 Acceptance of facilities 
 
Before the District will accept sewers and/or appurtenances into its maintained system, 
the developer shall furnish: 
 

a. A recorded Notice of Completion and evidence that the sewer work has been 
completed in accordance with approved plans and specifications. 
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b. One set of reproducible as–built plans, plus one set of prints, showing exact 
locations, depths and description of all facilities in both hard copy and electronic 
format. 

 
c. Original recorded easement documents for sewers not in public property, or not 

within a tract boundary. 
 

d. The original recorded quitclaim deed transferring the title of the sewer facilities to 
the District. 

 
e. A letter from the District Engineer certifying that facilities were installed according 

to plans and specifications. 
 

f. Operation and maintenance manuals on any pump stations and/or mechanical 
equipment. 

 
19.15 Easement 
 
Where it is necessary to cross private property to achieve construction, or to provide 
access for future sewers serving adjacent or upstream tributary land, the following 
procedure shall be used in the preparation, review and processing of the easements 
and easement documents. The developer shall prepare easement documents with 
description for all sewer mains which do not lie within public roads, are outside of 
recorded tracts, and/or are on private property. The easements shall be delineated on 
the plans and the recording data shall be shown on the as–built plans. All District sewer 
easements shall be of not less than ten feet in width. The District Engineer shall review 
easement documents with descriptions as part of the plan review. The developer shall 
have them executed, notarized, and submit completed documents to the District for 
recording. 
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SECTION 20.0 - PERMITS AND FEES 

20.1 Permit Required 
 
No authorized person shall uncover, make any connection with or opening into, use, 
alter, or disturb any public sewer or perform any work on any public sewer and lateral 
sewer without first obtaining a written permit from District. 
 
20.2 Permit Procedure 
 
The Board shall adopt procedures for application and approval of permits regulating the 
use and construction of the sewer facilities. Permits shall specifically state the 
obligations and liability for costs of the permittee. 
 
 
20.3 Street Excavation Permit 
 
A separate permit must be secured from the County, or any other agency having 
jurisdiction there over, by the owners or contractors intending to excavate in a public 
street for the purpose of installing sewers or making lateral connections. 
 
20.4 Connection Permit 
 
A connection permit will not be issued until the County Road Department Excavation 
Permit and/or State Highway Encroachment Permit, as required, is issued. The 
connection permit will not be issued until the required set of prints have been submitted 
and all fees paid. 
 
20.5 Fee Requirements 
 
The Board shall adopt, by resolution, fees for the issuance of permits and for special 
services, including but not limited to, inspection, construction, plan checking and 
preparing special studies, and may further require fees for annexations, connections 
and use of sewer facilities. The current rates, fees and charges are identified in the 
attached Exhibit A-1 – Rates, Fees and Charges. 
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SECTION 21.0 - VIOLATION, ENFORCEMENT AND PENLATIES 

21.1 Unlawful Wastewater Disposal 
 
It is unlawful for any person to connect, construct, install, provide, maintain or use any 
other means of sewage disposal from any building in the area served by sewer of said 
District except as provided herein. Septic tank use must be in accordance with Section 
17.4 of these rules and regulations. Any person violating this provision may be subject 
to the penalties provided by law and these rules and regulations.  
 
21.2 Unlawful Water Use 
 
It is unlawful for any person to connect and otherwise extract water from the District’s 
water supply and distribution system other than as stated in these rules and regulations. 
Any person violating this provision may be subject to penalties provided by law and 
these rules and regulations.  
 
21.3 Protection from Damage  
 
No person shall willfully or negligently break, damage, destroy, uncover, deface or 
tamper with any structure, appurtenance or equipment that is part of the District’s water 
or wastewater systems. Any person violating this provision may be subject to the 
penalties provided by law and these rules and regulations.  
 
21.4 Investigation Powers 
 
No person may represent himself or herself to be an authorized employee or 
representative of the District except as designated by the General Manager. Each duly 
authorized employee and representative of the District shall carry evidence establishing 
his or her position as such. 
 
Upon exhibiting the proper credentials and identification, such an authorized employee 
or representative of the District shall be permitted to enter in and upon any and all 
buildings, industrial facilities and properties for the purpose of inspection, re-inspection, 
observation, measurement, sampling, testing or otherwise performing such duties as 
may be necessary to assure compliance with the provisions of these rules and 
regulations of the District. If such entry is refused the District shall have recourse to 
every remedy provided by law to secure entry. 
 
Such an entry for inspection shall only be done upon two (2) days prior notice to the 
owner/customer of the subject property unless an emergency situation exists. Such 
notice may be given in writing or by phone or in person. The investigation shall be made 
with the consent of the owner/customer, or the tenant, of the subject property. If consent 
is refused, then the District may proceed to obtain a warrant as provided by law. 
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21.5 Violation 
 
Any person found to be violating any provision of these rules and regulations of the 
District may be served by the District with a written correction notice stating the nature 
of the violation and providing a reasonable time limit for the satisfactory correction 
thereof. The offender shall, within the period of time stated in such notice, permanently 
cease all violations. 
 
Whenever a violation creates an emergency or hazard, the notice of violation may be 
oral, followed by a written notice as soon as reasonably possible and may require 
immediate correction. 
 
Each person may be held strictly responsible under the provisions of this or any other 
ordinance, resolution, rule or regulation of the District for their own acts and for any and 
all authorized acts of their authorized representatives or employees. 
 
Upon being notified by the District or authorized representative of any violations of these 
rules and regulations, the person having responsibility for the property, facility or work 
causing the violation shall immediately cease and desist from such violation and shall 
cause the commencement of such measures and procedures as may be necessary to 
correct the violation within the time specified by the District. 
 
If the violation or hazard is not terminated and corrected during the length of time 
specified, the District shall cause the violation or hazard to be corrected and shall collect 
from the owner the cost thereof. 
 
21.6 Public Nuisance 
 
Continued habitation of any building or continued operation of any commercial facility in 
violation of the provisions of these rules and regulations or any other ordinance, 
resolution, rule or regulation of the District shall constitute a public nuisance. The 
District shall cause proceedings to be brought for the abatement of the occupancy of the 
building or commercial facility during the period of such violation. 
 
21.7 Disconnection of Service 
 
As an alternative method of enforcing the provisions of this or any other ordinance, rule 
or regulation of the District, the District, at its discretion, shall have the power to turn off 
and/or to disconnect the customer from the sewer and/or water system or facilities of 
the District. 
 
Upon turn off and/or disconnection the District shall estimate the cost of the turn off and 
turn on and/or the estimated cost of the disconnection and reconnection to the system 
and before such user is turned on and/or reconnected the District shall require payment 
or a deposit covering the estimated costs. This amount may be in addition to any 
outstanding fees owed by the customer to the District. 
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The District shall refund or credit any part of such deposit remaining after payment of all 
costs of turn on or turn off and/or disconnection of service and reconnection or shall bill 
the customer for any related costs in excess of the deposit.  
 
The District shall give ten (10) days written notice to the occupant, owner or user of the 
premises or property that said system will be shut off or disconnected, unless the San 
Bernardino County Health Department determines that an emergency situation exists 
that endangers the health of people within the area, in which case written notice of the 
turn off and/or disconnection need to be given. Where there is a shut off and/or 
disconnection, a “Notice of Turn off and/or Disconnection” shall be posted on the 
property. During the period of such disconnection, occupancy of such premises by 
human beings shall constitute a public nuisance, whereupon the District shall cause 
proceedings to be brought for the abatement of the occupancy of said premises by 
human beings during the period of such disconnection. In such event, and as a 
condition of reconnection, there is to be paid to the District a reasonable attorney’s fee 
and cost of suit arising in said action. 
 
Neither the District nor any of its employees or agents may be held accountable for any 
damage which may occur to a person or a property during or because of disconnection 
of service. 
 
21.8 Abatement 
 
During any period of disconnection of service from an authorized water or wastewater 
system, habitation of affected premises by humans may constitute a public nuisance 
whereupon the District may cause proceedings to be brought for the abatement of such 
nuisance. This provision shall not apply to any premises that are not required by these 
rules and regulations to be connected to the District’s water and/or wastewater system. 
 
21.9 Liability for Violation 
 
Any person violating any of the provisions of any ordinance, resolution, rule or 
regulation of the District shall be liable to the District for all expense, loss and damage 
accruing to the District by reason of such violation, including reimbursement of attorney 
fees. This provision shall be enforced in addition to any other remedy provided by law to 
the District because of such violation. 
 
21.10 Civil Enforcement 
 
The District hereby declares that the foregoing procedures are established as a means 
of civil enforcement of the terms and conditions of its ordinances, resolutions, rules and 
regulations, and not to affect forfeiture. 
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21.11 Variance 
 
When any person claims special circumstances and is of the opinion that a variance is 
necessary or that any provision of any ordinances, resolutions, rule or regulation of the 
District is unjust or inequitable as applied to his or her facilities or property, and that 
such special circumstances make his or her facilities or property different from any other 
properties which are subject to the provision disputed, that person may file a written 
statement request for variance with the District stating the special circumstances, citing 
the provision disputed and requesting suspension or modification of that provision as 
applied to his or her facilities or property.  
 
The Board shall hold a hearing on the written request for variance within ninety (90) 
days of the receipt of the request, at which the person requesting the variance shall put 
forth all evidence of special circumstances necessitating the variance. Within a 
reasonable time after the hearing, the Board may either deny, approve, or conditionally 
approve with conditions the variance. Any approval or conditional approval shall include 
findings that (1) a special circumstance exists, which causes the property in question to 
differ from other properties in the District, (2) strict enforcement of the rule in question 
would be unjust or inequitable in the circumstances, (3) the variance is reasonably 
necessary to avoid or mitigate the unjust or inequitable condition, and (4) the variance 
will not negatively impact the health, safety, and welfare of the community. 
 
The Board may impose any conditions on the variance, including limitations on the 
scope or time of the variance. Any variance with a stated time limitation shall 
automatically expire unless extended by the Board. In no event, regardless of the stated 
conditions, shall any variance remain in effect beyond the time in which the special 
circumstances exist. 
 
A variance may be revoked where: (1) the variance is no longer necessary due to 
changed circumstances, (2) the conditions on the variance are not strictly complied with, 
or (3) the variance negatively impacts the health, safety, and welfare of the community 
or the public interest otherwise requires revocation. The Board shall give notice of an 
intent to revoke and a hearing on the proposed revocation prior to completing any 
revocation. The Board may, in its sole discretion, provide an “amortization period,” 
constituting a reasonable period of time in which a variance will terminate. 
 
Nothing herein shall create any right to approval of a request for a variance. A variance 
shall not modify any fee or fees imposed by the District. 
 
21.12 Appeals 
 
If the District determines to impose a fine on a person (“violator”) who has violated any 
provision of these rules and regulations, the District shall cause a written notice of the 
violation to be sent to the violator. The notice shall provide, in sufficient detail, the 
violation(s), the amount of the penalty being imposed, and the date or times by which 
the penalty shall be paid to the District. Service of any notice required under this Section 
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shall be made by personal service in the same manner as a summons in a civil action; 
or registered United States mail, which service shall be completed at the time of deposit 
into the United States mail. 
 
A violator may appeal the imposition of any penalty by submitting the appeal in writing 
to the District. All appeals shall be submitted to the District within thirty (30) calendar 
days of the date of the notice of the imposition of the penalty. 
 
The District General Manager, or his/her designee, shall review the appeal and any 
related information provided by the violator and, if necessary, cause an investigation 
and report to be made concerning the imposition of any penalty. The District General 
Manager, or his/her designee, shall have twenty (20) calendar days from the 
submission of the appeal to render a decision on whether to grant the appeal and mail 
notice thereof to the violator. If the General Manager, or his/her designee, grants the 
appeal and determines that any penalty was imposed in error or should be reduced, 
within fifteen (15) calendar days of such determination, the District General Manager, or 
his/her designee, shall either refund the penalty or any portion thereof, if paid by the 
violator, for which the appeal was granted, including any additional penalties or interest 
related thereto and give written notice thereof or determine and correct the amount of 
the penalty for the violator, including any additional penalties or interest related thereto 
and give written notice thereof.  
 
The decision of the District General Manager, or his/her designee, may be appealed by 
the violator to the Board. Such appeal must be submitted in writing and filed with the 
District within fifteen (15) calendar days of the date of decision of the General Manager, 
or his/her designee. The Board shall conduct a hearing on such appeal at its next 
regularly scheduled Board meeting; provided, however, the Board shall have received 
the notice of appeal at least fifteen (15) calendar days prior to such meeting. If the 
appeal is not submitted within at least fifteen (15) calendar days prior to a regularly 
scheduled Board meeting, then the hearing shall be held at the next following regularly 
scheduled Board meeting. A notice of the hearing shall be mailed to the violator at least 
ten (10) calendar days before the date fixed for the hearing. The Board shall review the 
decision of the District General Manager, or his/her designee. The determination of the 
Board shall be conclusive and constitute a final order. Notice of the determination by the 
Board shall be mailed to the violator within ten (10) calendar days of such 
determination. 
 
If the appeal is granted in whole or in part, within ten (10) calendar days from the date of 
the mailing of the notice of determination by the Board, the District shall either refund 
the penalty or any portion thereof, if paid by the violator, including any other penalties or 
interest related thereto for which the appeal was granted or determine and impose the 
correct amount of the penalty for the violator, including any other penalties or interest 
related thereto. 
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If the appeal is denied or granted in part, the violator shall have twenty (20) calendar 
days from the date of the mailing of the notice of determination by the Board to pay the 
penalty, and any other penalties and interest fixed by the Board.  
 
Until the conclusion of the appeal process, all provisions and decisions under appeal 
shall remain in full force and effect until the conclusion of the appeal process.  
 
If a violator subject to the imposition of a penalty pursuant to these rules and 
regulations, after notice has been provided as set forth herein, fails to pay the penalty 
when due, the violator shall become liable to the District for interest at the rate of one 
percent (1%) per month on the delinquent penalty(ies) amount.  
 
21.13 Penalties for Violation 
 
As authorized by law, with regard to construction and use of water and wastewater 
facilities, any person violating any of the provisions of these rules and regulations and 
failing to correct such violation within the time allowed therefore, shall be guilty of a 
misdemeanor. 
 
As authorized by law, any person convicted of a violation of any provision of these rules 
and regulations, unless otherwise stated specifically provided in these rules and 
regulations, shall be punishable by a fine or by imprisonment in the County jail or by 
both such fine and imprisonment. 
 
21.14 Continuing Violations 
 
Each person who violates any provision of these rules and regulations may be guilty of 
a separate offense for each and every day during any portion of which such violation is 
committed, continued or permitted by such person and may be punished accordingly. 
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SECTION 22.0 - STANDARDS FOR DOMESTIC WATER AND SEWER FACILITIES 

The District’s design criteria, technical specifications and standards for domestic water 
and sewer facilities shall be adopted by resolution of the Board of Directors and may be 
amended from time to time. A copy of the subject resolution as adopted shall be on file 
in the office of the District and shall be available for inspection upon request. 
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RUNNING SPRINGS WATER DISTRICT 

RATES AND FEES EFFECTIVE JULY 1, 2019 

WATER FEES: 

MONTHLY WATER BASE CHARGE RATES: 

METER SIZE MONTHLY GALLONS PER 
SERVICE FEES MINUTE 

3/4" METER $ 34.19 2OGPM 

1" METER $ 79.01 5OGPM 

1.5" METER $ 153.70 lOOGPM 

2" METER $ 243.33 16OGPM 

3" METER $ 482.34 35OGPM 

GALLONS PER MINUTE· BASED ON METER SIZE AND MANUFACTURER'S MAX FLOW RATE 

VOLUMETRIC RATE: $0.0483 PER CU. FT. 

7 48 GAL PER CU. FT •• 43,S60 CU. FT. PER ACRE FOOT= APPROX $2,104 

OUT OF DISTRICT: 

METER INSTALLATION: 

3/4" METER 

1" METER 

$1,091.00 

$1,310.00 

$0.0483 PER CU. FT 

1.5" METER $724.00 PLUS ACTUAL COST OF METER, INSTALLATION, PLUS 10%, 

WATER FACILITIES CAPACITY CHARGE: $4,452.00 PER EDU 

DELINQUENT FEE: $10.00 OR 3% OF UNPAID BALANCE  (whichever is greater)

TURN OFF/ON AND LOCK/UNLOCK: $50 oo ($ZS.DO EA. CALL) REG HRS MON-FRI 
AN ADDITIONAL $50 00 FEE WILL BE CHARGED FOR AFTER HRS (5PM), INCLUDING WEEKENDS AND 
HOLIDAYS. METERS ARE NOT UNLOCKED BETWEEN THE HOURS OF 7PM•7AM 

CUSTOMER SERVICE FEE: $25.00 

(EACH TIME AN OPERATOR IS SENT TO THE RESIDENCETO LOCK THE METER AND 

AN EXTENSION IS GRANTED PER THE REQUEST OF THE CUSTOMER) 

REACTIVATION/RECONNECT FEES: $200.00 PER EDU 

WASTEWATER FEES: 

MONTHLY WASTEWATER BASE CHARGE RATES: 

MONTHLY BASE CHARGE $50.98 PER EDU 

VOLUMETRIC RATE: $0.0099 PER CU. FT. 

SEWER USE (CF)=WATER USE (CF) x90% 

SEWER FACILITIES CAPACITY CHARGE: $5,815.00 PER EDU 

DISCHARGE OF PUMPED SEWAGE: $50.00 

FOR EACH LOAD OF l,S00 GALLONS OR LESS 

RESIDENTIAL LANDSCAPE IRRIGATION METER: 

METER SIZE INSTALLATION MONTHLY 
DEPOSIT SERVICE FEES 

3/4" METER $ 300.00 $ 34.19 

1" METER $ 400.00 $ 79.01 

1.5" METER $ 600.00 $ 153.70 

2" METER $ 800.00 $ 243.33 

VOLUMETRIC RATE: $0.0483 PER CU. FT. 

FIRE SERVICE WATER FEES: 

METER SIZE INSTALLATION MONTHLY 
DEPOSIT SERVICE FEES 

1
11 

OR SMALLER $ 2,500.00 $ 3.20 

1.5" METER $ 3,000,00 $ 5.40 

2" METER $ 3,500.00 $ 9.18 

3" METER $ 4,000.00 $ 22.77 

4" METER $ 4,500.00 $ 46.20 

6" METER TIME & MATERIAL $ 130.30 

8" METER TIME & MATERIAL $ 275.36 

VOLUMETRIC RATE: $0.0966 PER CU. FT. 

HYDRANT METER RENTAL CHARGE (RESOLUTION 22-17) 

METER SIZE INSTALLATION 
DEPOSIT 

3/4" METER $ 100.00 

1" METER $ 150.00 

1.5" METER $ 400.00 

2.5" METER $ 900.00 

SET-UP FEE: $50.00 DAILY RENTAL FEE $2.50 

METER RELOCATION: $50.00 

VOLUMETRIC RATE: $0.0483 PER CU. FT. 

MISCELLANEOUS FEES: 

PLAN CHECK: $50.00 FOR WATER/SEWER 

ANNUAL AVAILABILITY FEES: 

$30.00 WATER $10.00 SEWER $65.00 FIRE SUPPRESSION 

(FEES VARY BASED ON PARCEL SIZE & NUMBER OF STRUCTURES ON THE PROPERTY) 

DISTRICT BOUNDRY MAP 

SPHERE OF INFLUENCE MAPS: 

STANDARDS & SPECS: 

PHOTOCOPYING SERVICE: 

DISTRICT DOCUMENTS: 

RECORDING LIEN FEE: 

AS DETERMINED BYTHE GENERAL MANAGER 

$2.00 

$25.00 

$0.15 /COPY 

$0.15 /COPY+ PERSONNEL & OVERHEAD COSTS 

$50.00 

CUSTOMER SERVICE: RETURN CHECK FEE: $30.00 

DELINQUENT COLLECTION FEE: 

SEWER HOT TAPS- THE FEE FOR HOT TAPPING SHALL BE TIME AND MATERIAL TAMPER/VANDALISM FEE 

WHICH CONSISTS OF THE REGULAR WAGE SCHEDULE FOR STRAIGHT TIME 

PLUS MATERIAL (NOT TIME CHARGEABLE TO OTHERS) 

PLUGGED LATERALS/DYE TESTING: THE USER/CUSTOMER MAY BE 

RESPONSIBLE FOR REIMBURSING THE DISTRICT FOR TIME AND MATERIAL 

IF IT IS DETERMINED TO BE THE CUSTOMER'S R ESPONSIBILITY FOR 

BLOCKAGE OF THE BUILDING SEWER/LATERAL/SEWER LINE (ORDINANCE #23) 

CONCEPTUAL DEVELOPMENT 

TECHNICAL CONSULTATION 

$40.00 

$75.00 PLUS ADDITIONAL TIME AND MATERIAL 

$120.00 PER HOUR 

$40.00 PER HOUR FOR DEPARTMENT 

TIME OR ACTUAL CONSULTANT FEE FOR OUTSIDE ASSISTANCE 

REVISED 07 /19/19 WM 
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5. B. 

RUNNING SPRINGS WATER DISTRICT 
 

M E M O R A N D U M 
 
DATE: January 19, 2022 
 
TO: Board of Directors 
 
FROM: Ryan Gross, General Manager 
 
SUBJECT: Quarterly Budget/Financial Summary 
 
BACKGROUND INFORMATION 
 
Attachment 1 lists the Running Springs Water District designated reserve fund balances 
as of December 31, 2021. Attachment 2 contains the Executive Summary with Net 
Position and Liquidity Ratio Summary. Attachment 3 contains the budget report and 
account summary through the second quarter of the fiscal year ending 2021. 
 
ATTACHMENTS 
 
Attachment 1 – Designated reserve fund balances as of December 31, 2021. 
Attachment 2 – Net Position and Liquidity Ratio Summary 
Attachment 3 – Quarterly Budget Report and Account Summary 
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Fire & Ambulance Department Operating Reserve             1,340,133 
Recommended Operating Reserve Fund Target (6 Months Operating Expenses)             1,477,565 

Fire & Ambulance Department Operating Reserve, Above Target / (Below Target)              (137,432)

Wastewater Capital Improvement Project Reserve             1,141,284 
Wastewater System Connection & Capacity Charges - 
CWSRF Loan Agreement 14-813 Debt Reserve (Restricted for SLS 1-3 Debt Service)                171,537 
Wastewater Operating Reserve Fund                596,698 
Recommended Operating Reserve Fund Target (4 Months Operating Expenses)                596,698 

Wastewater Operating Reserve, Above Target / (Below Target) - 

Water Capital Improvement Project Reserve             1,814,087 
Water System Connection & Capacity Charges                128,868 
Water Infrastructure R&R Reserve (MFC & AMR SRF Debt Reserve) 89,334 
Water Operating Reserve                542,497 
Recommended Operating Reserve Fund Target (4 Months Operating Expenses)                542,497 

Water Operating Reserve, Above Target / (Below Target) - 

Water Assessment District No. 9 Construction Funds 4,197 
Water Assessment District No. 10 Construction Funds 26,421 
Water Assessment District No. 10 O&M 38,557 
Water Assessment District No. 10 Bond Reserve Fund 1 

Subtotal Assessment Districts 69,176 

Total District Designated & Operating Reserve Funds             5,824,439 
Assessment District Funds 69,176 
Combined Pooled Cash             5,893,615 

Checking Account (General)                351,618 
LAIF             5,526,379 
York Insurance Deposit 14,617 
BNY Mellon (AD #10 Bond Reserve) 1 
Petty Cash 1,000 
Combined Pooled Cash 5,893,615 

- 

Fund Balances as of December 31, 2021
Fire & Ambulance Department

Wastewater Division

Water Division

Assessment Districts Restricted Funds

1/11/2022

ATTACHMENT 1

351



Running Springs Water District
Executive Summary ‐ QE 12/31/2021

SUMMARY STATEMENT OF NET POSITION
12/31/2021 12/31/2020 Change

Cash and investments 5,893,614.54      5,287,719$          605,896$         

Receivables 1,393,873.60      1,856,931            (463,058)          

Other current assets 88,214                  571,477               (483,263)          

Total current assets 7,375,702           7,716,127            (340,425)          

Capital assets, net 21,165,142         20,805,275          359,868           

Other noncurrent assets ‐  ‐  ‐ 

Deferred outflows of resources 2,171,595           2,175,460            (3,865)              

Total Assets and Deferred Outflows of Resources 30,712,439         30,696,862          15,578              

Current liabilities 646,489              766,585               (120,095)          

Noncurrent liabilities 12,202,881         12,210,139          (7,258)              

Deferred inflows of resources 188,509              415,006               (226,497)          

Total Liabilities and Deferred Inflows of Resources 13,037,879         13,391,730          (353,851)          

Net Position 17,674,560$       17,305,132$        369,428$         

SUMMARY STATEMENT OF CHANGES IN NET POSITION

QE Actual 
12/31/21 YTD Actual YTD Budget

Variance to 
Budget: 
Favorable 

(Unfavorable)
PY QE Actual 
12/31/20 PY YTD Actual

Variance to  PY 
YTD: Favorable 
(Unfavorable)

Operating revenues 1,433,910$         2,910,946$          2,829,809$       81,137$           2,000,193$        3,519,048$         (608,102)$        

Operating expenses (1,607,040)          (4,183,095)           (4,200,785)        17,690              (1,831,915)         (4,000,533)          (182,563)          

Other income 1,102,073           1,465,960            1,548,136         (82,176)            989,678             1,281,546           184,414           

Other expenses (55,509)               (66,659)                 (58,953)             (7,706)              (101,880)            (212,638)             145,979           

Change in net position 873,435$            127,152$             118,207$          8,945$              1,056,075$        587,424$            (460,272)$        

LIQUIDITY RATIOS 12/31/2021 12/31/2020 Change
Quick Ratio (cash and investments / current liabilities) 9.12  6.90  2.22 

Current Ratio (current assets / current liabilities) 11.41  10.07  1.34 

Working capital (current assets ‐ current liabilities) 6,729,213$         6,949,543$          (220,330)$        

Liquidity is the ability to cover short‐term obligations.

Quick Ratio is more rigorous form of the ratio that includes only cash, temporary investments and receivables.

Current Ratio indicates the extent to which current liabilities are covered by assets expected to be converted into cash in the near future.
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Budget Report
Running Springs Water District Account Summary

For Fiscal: 2021-2022 Period Ending: 12/31/2021

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Used
Current

Total Budget
Period

Activity
Original

Total Budget

Fund: 100 - Administration Operating Fund
Revenue

Interest Income 0.00 85.65 85.65 0.00 %0.00100-74000-00 0.00

Property Lease Revenue 22,000.00 10,739.60 -11,260.40 48.82 %1,802.60100-77000-00 22,000.00

Miscellaneous Income-Non Op 0.00 2,000.00 2,000.00 0.00 %0.00100-78000-00 0.00

Revenue Total: 12,825.251,802.6022,000.00 22,000.00 -9,174.75 58.30%

Expense
Salaries and Wages 469,547.00 257,237.60 212,309.40 54.78 %50,442.98100-50100-00 469,547.00

Salaries and Wages - Overtime 1,000.00 1,335.16 -335.16 133.52 %246.82100-50110-00 1,000.00

Medicare Tax 6,823.00 3,735.21 3,087.79 54.74 %732.69100-50120-00 6,823.00

Worker's Compensation Insurance 3,607.00 3,268.22 338.78 90.61 %0.00100-50130-00 3,607.00

Employee Benefits-Group Insurance 64,280.00 21,616.69 42,663.31 33.63 %3,550.90100-50140-00 64,280.00

Employee Benefits-Retirement 217,950.00 186,230.16 31,719.84 85.45 %3,986.62100-50150-00 217,950.00

Bank charge 0.00 10.00 -10.00 0.00 %0.00100-52200-00 0.00

Director's Compensation Fees 9,000.00 4,200.00 4,800.00 46.67 %1,200.00100-53120-00 9,000.00

Education & Seminars 4,000.00 877.42 3,122.58 21.94 %0.00100-53200-00 4,000.00

Memberships & Subscriptions 12,525.00 8,889.77 3,635.23 70.98 %14.99100-56100-00 12,525.00

Permits & Fees 10,533.00 10,000.00 533.00 94.94 %0.00100-57100-00 10,533.00

Professional Services 219,200.00 104,526.54 114,673.46 47.69 %7,506.37100-57140-00 219,200.00

Repairs and maintenance 19,270.00 4,345.41 14,924.59 22.55 %485.00100-57310-00 19,270.00

Office Supplies & Expenses 29,425.00 20,014.66 9,410.34 68.02 %1,951.36100-57440-00 29,425.00

Utilities - Electric, Gas, Phone, Trash 17,144.00 6,807.66 10,336.34 39.71 %1,147.67100-58250-00 17,144.00

Depreciation 2,692.00 488.30 2,203.70 18.14 %0.00100-60000-00 2,692.00

Administrative Expense Reimbursem… -1,101,312.00 -458,880.00 -642,432.00 41.67 %0.00100-86000-00 -1,101,312.00

Expense Total: 174,702.8071,265.40-14,316.00 -14,316.00 -189,018.80 -1,220.33%

Fund: 100 - Administration Operating Fund Surplus (Deficit): -161,877.55-69,462.8036,316.00 36,316.00 -198,193.55 -445.75%

Fund: 200 - Water Operating Fund
Revenue

Service Charges - Residential 1,316,123.00 645,173.34 -670,949.66 49.02 %107,684.94200-40100-00 1,316,123.00

Service Charges - Commercial 53,762.00 25,967.42 -27,794.58 48.30 %4,384.21200-40200-00 53,762.00

Service Charges - Landscape Irrigation 1,902.00 435.36 -1,466.64 22.89 %72.56200-40300-00 1,902.00

Service Charges - Fire Meter Base Cha… 11,368.00 7,627.21 -3,740.79 67.09 %1,238.28200-40500-00 11,368.00

Water Usage / metered charges - Res… 784,890.00 437,326.64 -347,563.36 55.72 %53,168.71200-41100-00 784,890.00

Water Usage / metered charges - Co… 69,768.00 43,603.38 -26,164.62 62.50 %3,309.06200-41200-00 69,768.00

Water Usage / metered charges - Out… 8,721.00 2,048.05 -6,672.95 23.48 %261.23200-41400-00 8,721.00

Water Usage / metered charges - Fire… 4,361.00 539.91 -3,821.09 12.38 %262.49200-41500-00 4,361.00

Water Usage - Landscape 4,361.00 3,186.69 -1,174.31 73.07 %180.32200-41600-00 4,361.00

Meter Turn-on & Shut-Off Charge 20,000.00 3,925.00 -16,075.00 19.63 %250.00200-43000-00 20,000.00

Delinquent Fees 27,500.00 15,887.06 -11,612.94 57.77 %2,581.43200-44000-00 27,500.00

Inventory Sales - Water 0.00 224.77 224.77 0.00 %0.00200-45000-00 0.00

Other service fees 0.00 320.00 320.00 0.00 %30.00200-49000-00 0.00

Availability Charges 42,000.00 38,570.93 -3,429.07 91.84 %0.00200-71000-00 42,000.00

Availability Charge - Penalties & cost … 0.00 823.09 823.09 0.00 %39.87200-71200-00 0.00

Connection Fee 0.00 2,804.67 2,804.67 0.00 %984.89200-72000-00 0.00

Interest Income 25,000.00 1,488.93 -23,511.07 5.96 %0.00200-74000-00 25,000.00

Miscellaneous Income-Non Op 5,000.00 0.00 -5,000.00 0.00 %0.00200-78000-00 5,000.00

Revenue Total: 1,229,952.45174,447.992,374,756.00 2,374,756.00 -1,144,803.55 51.79%

Expense
Salaries and Wages 300,410.00 167,527.98 132,882.02 55.77 %36,272.36200-50100-00 300,410.00

Salaries and Wages - Overtime 33,254.00 25,665.27 7,588.73 77.18 %6,157.87200-50110-00 33,254.00

Medicare Tax 4,840.00 2,841.82 1,998.18 58.72 %629.25200-50120-00 4,840.00
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Budget Report For Fiscal: 2021-2022 Period Ending: 12/31/2021

1/7/2022 3:22:02 PM Page 2 of 7

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Used
Current

Total Budget
Period

Activity
Original

Total Budget

Worker's Compensation Insurance 9,885.00 6,750.04 3,134.96 68.29 %0.00200-50130-00 9,885.00

Employee Benefits-Group Insurance 60,922.00 26,081.99 34,840.01 42.81 %459.07200-50140-00 60,922.00

Employee Benefits-Retirement 174,173.00 152,166.25 22,006.75 87.37 %12,994.64200-50150-00 174,173.00

Employee Benefits-Uniform Allowance 1,827.00 477.58 1,349.42 26.14 %83.33200-50160-00 1,827.00

Education & Seminars 3,000.00 816.25 2,183.75 27.21 %0.00200-53200-00 3,000.00

Gas, Fuel & Oil 8,670.00 3,870.68 4,799.32 44.64 %189.77200-54100-00 8,670.00

Insurance - liability 40,842.00 40,731.84 110.16 99.73 %0.00200-54300-00 40,842.00

Memberships & Subscriptions 6,641.00 980.32 5,660.68 14.76 %0.00200-56100-00 6,641.00

Miscellaneous Supplies, Tools & Expe… 8,498.00 1,686.97 6,811.03 19.85 %364.37200-56150-00 8,498.00

Permits & Fees 28,345.00 1,508.13 26,836.87 5.32 %0.00200-57100-00 28,345.00

Repairs and Maintenance - Main Offi… 0.00 798.43 -798.43 0.00 %0.00200-57313-00 0.00

Repairs and maintenance - Source of … 31,335.00 13,963.44 17,371.56 44.56 %456.86200-57314-00 31,335.00

Office Supplies & Materials 0.00 138.54 -138.54 0.00 %138.54200-57440-00 0.00

Utilities - Electric, Gas, Phone, Trash 7,322.00 3,423.90 3,898.10 46.76 %442.07200-58250-00 7,322.00

Utilities - Power for Pumping 88,120.00 42,520.81 45,599.19 48.25 %5,549.83200-58253-00 88,120.00

Vehicle Maintenance 6,600.00 3,079.83 3,520.17 46.66 %0.00200-58300-00 6,600.00

Water Purchases 256,322.00 191,223.81 65,098.19 74.60 %15,637.33200-59100-00 256,322.00

Water Testing & Analysis 27,858.00 24,857.65 3,000.35 89.23 %2,080.96200-59200-00 27,858.00

Depreciation 293,791.00 115,239.92 178,551.08 39.23 %0.00200-60000-00 293,791.00

Interest Expense 14,348.00 4,121.65 10,226.35 28.73 %0.00200-84000-00 14,348.00

Administrative Expense 528,630.00 220,262.50 308,367.50 41.67 %0.00200-86000-00 528,630.00

Expense Total: 1,050,735.6081,456.251,935,633.00 1,935,633.00 884,897.40 54.28%

Fund: 200 - Water Operating Fund Surplus (Deficit): 179,216.8592,991.74439,123.00 439,123.00 -259,906.15 40.81%

Fund: 300 - Sewer Collection
Revenue

Service Charges - Residential 1,047,848.00 616,937.25 -430,910.75 58.88 %158,245.27300-40100-00 1,047,848.00

Service Charges - Commercial 78,870.00 35,603.06 -43,266.94 45.14 %5,935.17300-40200-00 78,870.00

Delinquent Fees 7,224.00 13,803.46 6,579.46 191.08 %2,770.30300-44000-00 7,224.00

Other service fees 0.00 400.00 400.00 0.00 %50.00300-49000-00 0.00

In lieu of taxes 0.00 360.00 360.00 0.00 %60.00300-70500-00 0.00

Availability Charges 8,033.00 7,885.36 -147.64 98.16 %0.00300-71000-00 8,033.00

Availability Charge - Penalties & cost … 0.00 163.57 163.57 0.00 %13.38300-71200-00 0.00

Sewer Hot Taps & Septic Waste Dump… 862.00 0.00 -862.00 0.00 %0.00300-73000-00 862.00

Interest Income 10,443.00 580.51 -9,862.49 5.56 %0.00300-74000-00 10,443.00

Revenue Total: 675,733.21167,074.121,153,280.00 1,153,280.00 -477,546.79 58.59%

Expense
Salaries and Wages 262,908.00 139,199.85 123,708.15 52.95 %29,918.91300-50100-00 262,908.00

Salaries and Wages - Overtime 12,647.00 11,568.38 1,078.62 91.47 %2,460.05300-50110-00 12,647.00

Medicare Tax 3,994.00 2,150.81 1,843.19 53.85 %463.92300-50120-00 3,994.00

Worker's Compensation Insurance 11,444.00 10,497.70 946.30 91.73 %0.00300-50130-00 11,444.00

Employee Benefits-Group Insurance 26,513.00 11,632.10 14,880.90 43.87 %306.21300-50140-00 26,513.00

Employee Benefits-Retirement 100,066.00 84,091.54 15,974.46 84.04 %2,148.25300-50150-00 100,066.00

Employee Benefits-Uniform Allowance 1,557.00 700.00 857.00 44.96 %350.00300-50160-00 1,557.00

Education & Seminars 2,000.00 485.00 1,515.00 24.25 %0.00300-53200-00 2,000.00

Gas, Fuel & Oil 4,552.00 3,087.76 1,464.24 67.83 %563.61300-54100-00 4,552.00

Insurance - liability 32,065.00 32,493.09 -428.09 101.34 %0.00300-54300-00 32,065.00

Memberships & Subscriptions 4,801.00 1,397.83 3,403.17 29.12 %0.00300-56100-00 4,801.00

Office Supplies 1,000.00 231.94 768.06 23.19 %0.00300-56300-00 1,000.00

Permits & Fees 12,473.00 2,195.33 10,277.67 17.60 %0.00300-57100-00 12,473.00

Repairs and maintenance - Collection 27,230.00 5,902.26 21,327.74 21.68 %1,159.41300-57310-00 27,230.00

Repairs and maintenance - Lift Station 19,378.00 1,626.87 17,751.13 8.40 %800.00300-57311-00 19,378.00

Supplies & Materials 4,793.00 1,374.75 3,418.25 28.68 %246.00300-57440-00 4,793.00

Utilities - Lift Station 31,269.00 17,838.78 13,430.22 57.05 %3,381.98300-58252-00 31,269.00

Vehicle Maintenance - Collections 5,900.00 1,963.48 3,936.52 33.28 %205.53300-58300-00 5,900.00

Depreciation 199,767.00 81,874.19 117,892.81 40.98 %0.00300-60000-00 199,767.00

Interest Expense 44,605.00 51,195.18 -6,590.18 114.77 %6,590.11300-84000-00 44,605.00

Administrative Expense 176,210.00 73,420.85 102,789.15 41.67 %0.00300-86000-00 176,210.00
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Budget Report For Fiscal: 2021-2022 Period Ending: 12/31/2021
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Used
Current

Total Budget
Period

Activity
Original

Total Budget

Interfund Transfer 0.00 132,874.88 -132,874.88 0.00 %0.00300-90000-00 0.00

Expense Total: 667,802.5748,593.98985,172.00 985,172.00 317,369.43 67.79%

Fund: 300 - Sewer Collection Surplus (Deficit): 7,930.64118,480.14168,108.00 168,108.00 4.72%

Fund: 350 - Sewer Treatment
Revenue

Service Charges - Residential (TR) 780,857.00 330,724.50 -450,132.50 42.35 %0.00350-40100-00 780,857.00

Service Charges - Commercial (TR) 58,774.00 0.00 -58,774.00 0.00 %0.00350-40200-00 58,774.00

Sewer Usage - Residential (TR) 137,755.00 74,158.45 -63,596.55 53.83 %9,359.88350-41100-00 137,755.00

Sewer Usage - Commercial (TR) 10,369.00 5,461.78 -4,907.22 52.67 %551.07350-41200-00 10,369.00

O&M Payments-Arrowbear CWD 199,156.00 107,604.00 -91,552.00 54.03 %17,934.00350-42100-00 199,156.00

O&M Payments-CSA 79 253,891.00 128,760.00 -125,131.00 50.71 %21,460.00350-42200-00 253,891.00

Delinquent Fees 5,383.00 2,243.00 -3,140.00 41.67 %0.00350-44000-00 5,383.00

Availability Charges 5,987.00 5,987.00 0.00 100.00 %0.00350-71000-00 5,987.00

Sewer Hot Taps & Septic Waste Dump… 642.00 0.00 -642.00 0.00 %0.00350-73000-00 642.00

Interest Income 7,783.00 680.72 -7,102.28 8.75 %0.00350-74000-00 7,783.00

Capital Payments - Arrowbear CWD 160,856.00 83,820.00 -77,036.00 52.11 %13,970.00350-75100-00 160,856.00

Capital Payments-CSA 79 207,807.00 105,384.00 -102,423.00 50.71 %17,564.00350-75200-00 207,807.00

Gain or Loss on Sales of Capital Assets 0.00 10,437.13 10,437.13 0.00 %482.13350-78100-00 0.00

Revenue Total: 855,260.5881,321.081,829,260.00 1,829,260.00 -973,999.42 46.75%

Expense
Salaries and Wages 271,641.00 148,492.69 123,148.31 54.67 %31,899.84350-50100-00 271,641.00

Salaries and Wages - SLS #2 2,000.00 0.00 2,000.00 0.00 %0.00350-50100-02 2,000.00

Salaries and Wages - Overtime 20,225.00 14,845.66 5,379.34 73.40 %4,428.43350-50110-00 20,225.00

Medicare Tax 4,232.00 2,309.48 1,922.52 54.57 %517.23350-50120-00 4,232.00

Worker's Compensation Insurance 11,444.00 10,973.39 470.61 95.89 %0.00350-50130-00 11,444.00

Employee Benefits-Group Insurance 45,532.00 16,112.77 29,419.23 35.39 %663.33350-50140-00 45,532.00

Employee Benefits-Retirement 159,395.00 140,459.61 18,935.39 88.12 %2,584.16350-50150-00 159,395.00

Employee Benefits-Uniform Allowance 1,557.00 291.93 1,265.07 18.75 %0.00350-50160-00 1,557.00

Education & Seminars 2,500.00 408.00 2,092.00 16.32 %0.00350-53200-00 2,500.00

Effluent Disposal 8,500.00 0.00 8,500.00 0.00 %0.00350-53300-00 8,500.00

Gas, Fuel & Oil 4,875.00 4,258.02 616.98 87.34 %96.31350-54100-00 4,875.00

Insurance - liability 32,295.00 32,723.51 -428.51 101.33 %0.00350-54300-00 32,295.00

Memberships & Subscriptions 3,835.00 513.84 3,321.16 13.40 %0.00350-56100-00 3,835.00

Permits & Fees 31,100.00 5,007.22 26,092.78 16.10 %1,136.00350-57100-00 31,100.00

Permits & Fees (SLS #2) 2,000.00 682.00 1,318.00 34.10 %0.00350-57100-02 2,000.00

Repairs & Maintenance - Sewer Inter… 2,500.00 27,296.49 -24,796.49 1,091.86 %27,109.00350-57310-00 2,500.00

Repairs and Maintenance (SLS #2) 2,850.00 0.00 2,850.00 0.00 %0.00350-57310-02 2,850.00

Repairs & Maintenance - Treatment P… 62,250.00 39,689.52 22,560.48 63.76 %2,485.13350-57314-00 62,250.00

Solids Handling 62,040.00 31,432.00 30,608.00 50.66 %4,600.30350-57430-00 62,040.00

Miscellaneous Supplies & Materials 7,443.00 3,494.57 3,948.43 46.95 %318.43350-57440-00 7,443.00

Supplies - Office 6,500.00 0.00 6,500.00 0.00 %0.00350-57444-00 6,500.00

Utilities - Joint Use Facilities 102,322.00 69,832.36 32,489.64 68.25 %22,817.96350-58251-00 102,322.00

Utilities - SLS#2 7,000.00 4,696.76 2,303.24 67.10 %1,033.28350-58251-02 7,000.00

Vehicle Maintenance - Treatment 6,850.00 2,562.06 4,287.94 37.40 %93.24350-58300-00 6,850.00

Wastewater Testing & Analysis 12,200.00 7,053.84 5,146.16 57.82 %301.00350-59200-00 12,200.00

Depreciation 268,100.00 97,687.19 170,412.81 36.44 %0.00350-60000-00 268,100.00

Administrative Expense 176,210.00 73,420.85 102,789.15 41.67 %0.00350-86000-00 176,210.00

To adjust WW Capacity Charge Reserve Fund

-160,177.36 

Interfund Transfer 0.00 -156,134.88 156,134.88 0.00 %0.00350-90000-00 0.00

578,108.88100,083.641,317,396.00 1,317,396.00 739,287.12 43.88%Expense Total:

Fund: 350 - Sewer Treatment Surplus (Deficit): 277,151.70-18,762.56511,864.00 511,864.00 -234,712.30 54.15%

To adjust WW Capacity Charge Reserve Fund
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Fund: 400 - Ambulance Operating Fund
Revenue

Service Charges 1,120,000.00 476,765.05 -643,234.95 42.57 %0.00400-40000-00 1,120,000.00

Ambulance Contractural Allowance -600,000.00 -243,469.44 356,530.56 40.58 %0.00400-40050-00 -600,000.00

Ambulance Late Fees 4,000.00 1,690.00 -2,310.00 42.25 %0.00400-44000-00 4,000.00

Other service fees - Fire Payroll Reim… 30,000.00 29,644.28 -355.72 98.81 %28,650.02400-49500-00 30,000.00

Property Taxes 1,319,000.00 797,202.56 -521,797.44 60.44 %539,051.46400-70000-00 1,319,000.00

Interest Income 5,100.00 -74.33 -5,174.33 1.46 %0.00400-74000-00 5,100.00

Medi-Cal GEMT Support Reimbursem… 0.00 -8,321.58 -8,321.58 0.00 %0.00400-76000-00 0.00

Medi-Cal IGT Program 185,000.00 -84,927.00 -269,927.00 45.91 %0.00400-76010-00 185,000.00

Property Lease Revenue 0.00 10,500.00 10,500.00 0.00 %2,625.00400-77000-00 0.00

Revenue Total: 979,009.54570,326.482,063,100.00 2,063,100.00 -1,084,090.46 47.45%

Expense
Salaries and Wages 1,035,446.00 408,416.85 627,029.15 39.44 %93,400.55400-50100-00 1,035,446.00

Salaries and Wages - Overtime 187,500.00 170,429.10 17,070.90 90.90 %40,229.43400-50110-00 187,500.00

Medicare Tax 17,734.00 8,892.78 8,841.22 50.15 %1,944.25400-50120-00 17,734.00

Worker's Compensation Insurance 32,331.00 40,240.39 -7,909.39 124.46 %0.00400-50130-00 32,331.00

Employee Benefits-Group Insurance 76,334.00 29,157.23 47,176.77 38.20 %616.53400-50140-00 76,334.00

Employee Benefits-Retirement 412,050.00 294,385.17 117,664.83 71.44 %7,226.88400-50150-00 412,050.00

Employee Benefits-Uniform Allowance 7,875.00 1,775.05 6,099.95 22.54 %0.00400-50160-00 7,875.00

Gas, Fuel & Oil 9,750.00 4,794.20 4,955.80 49.17 %1,308.43400-54100-00 9,750.00

Insurance - liability 21,233.00 21,233.37 -0.37 100.00 %0.00400-54300-00 21,233.00

Memberships & Subscriptions 19,020.00 4,266.75 14,753.25 22.43 %75.00400-56100-00 19,020.00

Professional Services - Dispatching Se… 51,225.00 18,586.50 32,638.50 36.28 %0.00400-57143-00 51,225.00

Repairs and maintenance - Spec. Pur… 4,000.00 2,360.93 1,639.07 59.02 %0.00400-57310-00 4,000.00

Supplies & Materials - Medical 27,500.00 21,114.37 6,385.63 76.78 %3,094.89400-57441-00 27,500.00

Supplies & Materials - Misc 6,000.00 1,258.83 4,741.17 20.98 %318.94400-57442-00 6,000.00

Supplies & Materials - Station 6,200.00 754.60 5,445.40 12.17 %42.37400-57443-00 6,200.00

Communications 1,200.00 1,003.52 196.48 83.63 %0.00400-58100-00 1,200.00

Uncollectible Accounts 150,000.00 0.00 150,000.00 0.00 %0.00400-58200-00 150,000.00

Utilities - Electric, Gas, Phone, Trash 16,788.00 9,576.37 7,211.63 57.04 %1,253.99400-58250-00 16,788.00

Vehicle Maintenance 19,350.00 3,605.15 15,744.85 18.63 %1,495.01400-58300-00 19,350.00

Depreciation 47,053.00 19,605.58 27,447.42 41.67 %0.00400-60000-00 47,053.00

Administrative Expense 110,131.00 48,288.11 61,842.89 43.85 %264.00400-86000-00 110,131.00

Expense Total: 1,109,744.85151,270.272,258,720.00 2,258,720.00 1,148,975.15 49.13%

Fund: 400 - Ambulance Operating Fund Surplus (Deficit): -130,735.31419,056.21-195,620.00 -195,620.00 64,884.69 66.83%

Fund: 500 - Fire Operating Fund
Revenue

Hazard Abatement Program 20,000.00 10,409.00 -9,591.00 52.05 %285.00500-46000-00 20,000.00

Other service fees 5,000.00 2,891.70 -2,108.30 57.83 %53.00500-49000-00 5,000.00

Other service fees - Fire Payroll Reim… 200,000.00 88,932.84 -111,067.16 44.47 %85,950.05500-49500-00 200,000.00

Property Taxes 531,000.00 248,606.84 -282,393.16 46.82 %176,431.76500-70000-00 531,000.00

Property Taxes - PY Taxes and Assess… 0.00 14,920.30 14,920.30 0.00 %1,045.01500-70100-00 0.00

Property Tax - Penalties & cost on del… 0.00 97.56 97.56 0.00 %111.62500-70200-00 0.00

Property Tax - Homeowners Property… 0.00 2,207.05 2,207.05 0.00 %2,207.05500-70300-00 0.00

Availability Charges 205,000.00 203,937.50 -1,062.50 99.48 %0.00500-71000-00 205,000.00

Interest Income 20,000.00 667.27 -19,332.73 3.34 %0.00500-74000-00 20,000.00

Property Lease Revenue 0.00 3,500.00 3,500.00 0.00 %875.00500-77000-00 0.00

Revenue Total: 576,170.06266,958.49981,000.00 981,000.00 -404,829.94 58.73%

Expense
Salaries and Wages 345,149.00 224,043.72 121,105.28 64.91 %41,552.27500-50100-00 345,149.00

Salaries and Wages - Overtime 62,500.00 57,377.72 5,122.28 91.80 %13,409.86500-50110-00 62,500.00

Medicare Tax 5,910.00 3,453.98 2,456.02 58.44 %774.00500-50120-00 5,910.00

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Used
Current

Total Budget
Period

Activity
Original

Total Budget
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Budget Report For Fiscal: 2021-2022 Period Ending: 12/31/2021
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Fiscal
Activity

Variance
Favorable

(Unfavorable)
Percent

Used
Current

Total Budget
Period

Activity
Original

Total Budget

Worker's Compensation Insurance 10,777.00 13,412.46 -2,635.46 124.45 %0.00500-50130-00 10,777.00

Employee Benefits-Group Insurance 25,445.00 9,693.26 15,751.74 38.09 %179.04500-50140-00 25,445.00

Employee Benefits-Retirement 137,350.00 105,943.06 31,406.94 77.13 %10,070.72500-50150-00 137,350.00

Employee Benefits-Uniform Allowance 2,625.00 591.66 2,033.34 22.54 %0.00500-50160-00 2,625.00

Unemployment Benefit Expenses 0.00 328.95 -328.95 0.00 %0.00500-50170-00 0.00

Education & Seminars 12,500.00 951.16 11,548.84 7.61 %0.00500-53200-00 12,500.00

Gas, Fuel & Oil 12,350.00 5,960.96 6,389.04 48.27 %1,342.46500-54100-00 12,350.00

Hazard Abatement Expense 18,500.00 1,801.00 16,699.00 9.74 %0.00500-54200-00 18,500.00

Insurance - liability 26,191.00 26,190.55 0.45 100.00 %0.00500-54300-00 26,191.00

Memberships & Subscriptions 5,255.00 4,323.16 931.84 82.27 %180.00500-56100-00 5,255.00

Office Expense 6,400.00 1,479.07 4,920.93 23.11 %8.70500-56300-00 6,400.00

Permits & Fees 3,850.00 598.11 3,251.89 15.54 %0.00500-57100-00 3,850.00

Professional Services - Dispatching Se… 17,075.00 6,195.48 10,879.52 36.28 %0.00500-57143-00 17,075.00

Repairs and Maintenance - Structures… 10,000.00 1,711.00 8,289.00 17.11 %164.92500-57310-00 10,000.00

Safety Equipment & Clothing 34,200.00 5,797.99 28,402.01 16.95 %503.61500-57400-00 34,200.00

Utilities - Electric, Gas, Phone, Trash 5,596.00 3,418.89 2,177.11 61.10 %474.93500-58250-00 5,596.00

Vehicle Maintenance 41,660.00 20,449.65 21,210.35 49.09 %0.00500-58300-00 41,660.00

Tax fee 0.00 2,626.41 -2,626.41 0.00 %1,794.69500-81000-00 0.00

Capital Expenditures 82,757.00 7,542.50 75,214.50 9.11 %0.00500-85000-00 82,757.00

Administrative Expense 110,131.00 52,202.95 57,928.05 47.40 %88.00500-86000-00 110,131.00

Expense Total: 556,093.6970,543.20976,221.00 976,221.00 420,127.31 56.96%

Fund: 500 - Fire Operating Fund Surplus (Deficit): 20,076.37196,415.294,779.00 4,779.00 15,297.37 420.10%

Fund: 590 - Fire - GW (Govenment Wide)
Expense

Salaries and Wages 0.00 -35,788.85 35,788.85 0.00 %0.00590-50100-00 0.00

Depreciation 88,808.00 35,492.88 53,315.12 39.97 %0.00590-60000-00 88,808.00

Capital Expenditures -82,757.00 -7,542.50 -75,214.50 9.11 %0.00590-85000-00 -82,757.00

Expense Total: -7,838.470.006,051.00 6,051.00 13,889.47 -129.54%

Fund: 590 - Fire - GW (Govenment Wide) Total: -7,838.470.006,051.00 6,051.00 13,889.47 -129.54%

Report Surplus (Deficit): 738,718.02 182,156.17958,519.00 958,519.00 -776,362.83 19.00%
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Group Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)
Period

ActivityAccount Typ…
Current

Total Budget
Original

Total Budget
Percent

Used

Fund: 100 - Administration Operating Fund
Revenue 12,825.251,802.6022,000.00 22,000.00 -9,174.75 58.30%

Expense 174,702.8071,265.40-14,316.00 -14,316.00 -189,018.80 -1,220.33%

-161,877.55-69,462.8036,316.00 36,316.00 -198,193.55Fund: 100 - Administration Operating Fund Surplus (Deficit): -445.75%

Fund: 200 - Water Operating Fund
Revenue 1,229,952.45174,447.992,374,756.00 2,374,756.00 -1,144,803.55 51.79%

Expense 1,050,735.6081,456.251,935,633.00 1,935,633.00 884,897.40 54.28%

179,216.8592,991.74439,123.00 439,123.00 -259,906.15Fund: 200 - Water Operating Fund Surplus (Deficit): 40.81%

Fund: 300 - Sewer Collection
Revenue 675,733.21167,074.121,153,280.00 1,153,280.00 -477,546.79 58.59%

Expense 667,802.5748,593.98985,172.00 985,172.00 317,369.43 67.79%

7,930.64118,480.14168,108.00 168,108.00 -160,177.36Fund: 300 - Sewer Collection Surplus (Deficit): 4.72%

Fund: 320 - Sewer Capacity Charge Fund - Restricted
Revenue 5,815.000.000.00 0.00 5,815.00 0.00%

Expense 23,260.000.000.00 0.00 -23,260.00 0.00%

-17,445.000.000.00 0.00 -17,445.00Fund: 320 - Sewer Capacity Charge Fund - Restricted Surplus (Deficit): 0.00%

Fund: 350 - Sewer Treatment
Revenue 855,260.5881,321.081,829,260.00 1,829,260.00 -973,999.42 46.75%

Expense 578,108.88100,083.641,317,396.00 1,317,396.00 739,287.12 43.88%

277,151.70-18,762.56511,864.00 511,864.00 -234,712.30Fund: 350 - Sewer Treatment Surplus (Deficit): 54.15%

Fund: 400 - Ambulance Operating Fund
Revenue 979,009.54570,326.482,063,100.00 2,063,100.00 -1,084,090.46 47.45%

Expense 1,109,744.85151,270.272,258,720.00 2,258,720.00 1,148,975.15 49.13%

-130,735.31419,056.21-195,620.00 -195,620.00 64,884.69Fund: 400 - Ambulance Operating Fund Surplus (Deficit): 66.83%

Fund: 500 - Fire Operating Fund
Revenue 576,170.06266,958.49981,000.00 981,000.00 -404,829.94 58.73%

Expense 556,093.6970,543.20976,221.00 976,221.00 420,127.31 56.96%

20,076.37196,415.294,779.00 4,779.00 15,297.37Fund: 500 - Fire Operating Fund Surplus (Deficit): 420.10%

Fund: 590 - Fire - GW (Govenment Wide)
Expense -7,838.470.006,051.00 6,051.00 13,889.47 -129.54%

-7,838.470.006,051.00 6,051.00 13,889.47Fund: 590 - Fire - GW (Govenment Wide) Total: -129.54%

Report Surplus (Deficit): 738,718.02 182,156.17958,519.00 958,519.00 -776,362.83 19.00%
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Fund Summary

Fiscal
Activity

Variance
Favorable

(Unfavorable)Fund
Period

Activity
Current

Total Budget
Original

Total Budget

100 - Administration Operating Fund -161,877.55-69,462.8036,316.00 36,316.00 -198,193.55

200 - Water Operating Fund 179,216.8592,991.74439,123.00 439,123.00 -259,906.15

300 - Sewer Collection 7,930.64118,480.14168,108.00 168,108.00 -160,177.36

320 - Sewer Capacity Charge Fund - Restricted -17,445.000.000.00 0.00 -17,445.00

350 - Sewer Treatment 277,151.70-18,762.56511,864.00 511,864.00 -234,712.30

400 - Ambulance Operating Fund -130,735.31419,056.21-195,620.00 -195,620.00 64,884.69

500 - Fire Operating Fund 20,076.37196,415.294,779.00 4,779.00 15,297.37

590 - Fire - GW (Govenment Wide) 7,838.470.00-6,051.00 -6,051.00 13,889.47

Report Surplus (Deficit): 738,718.02 182,156.17958,519.00 958,519.00 -776,362.83
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5. C. 

RUNNING SPRINGS WATER DISTRICT 
 

M E M O R A N D U M 
 
DATE: January 19, 2022 
 
TO: Board of Directors 
 
FROM: Ryan Gross, General Manager 
 
SUBJECT: QUARTERLY INVESTMENT REPORT 
 
RECOMMENDED BOARD ACTION 
 
This is an information item only. 
 
REASON FOR RECOMMENDATION 
 
This is an information item only. 
 
BACKGROUND INFORMATION 
 
The District’s Policy for Investment of Surplus Funds is set forth in the attached 
Resolution No. 1-96. In accordance with this policy Attachment 2 contains a copy of the 
latest Local Agency Investment Fund (LAIF) remittance advice indicating the amount 
invested and the rate of return. The District’s surplus funds are invested in accordance 
with this policy and the District is able to meet its anticipated expenditure requirements 
for the next subsequent six months. 
 
FISCAL INFORMATION 
 
This is an information item only. 
 
ATTACHMENTS 
 
Attachment 1 – Resolution No. 1-96 
Attachment 2 – LAIF Remittance Advice 
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1/14/22, 8:36 AM Untitled Page

https://laif.sco.ca.gov/Result.aspx 1/1

BETTY T. YEE

California State Controller

LOCAL AGENCY INVESTMENT FUND
REMITTANCE ADVICE

Agency Name
RUNNING SPRINGS WATER DISTRICT

Account Number 90-36-002

As of 01/14/2022, your Local Agency Investment Fund account has been directly credited
with the interest earned on your deposits for the quarter ending 12/31/2021.

Earnings Ratio .00000625812849570

Interest Rate 0.23%

Dollar Day Total $ 439,780,106.92

Quarter End Principal Balance $ 5,526,379.46

Quarterly Interest Earned $ 2,752.20

ATTACHMENT 2
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5. D. 
RUNNING SPRINGS WATER DISTRICT 

 
MEMORANDUM 

 
 
DATE: January 19, 2022 
 
TO:  Board of Directors 
 
FROM: Staff 
   
SUBJECT: QUARTERLY OPERATIONS REPORTS 
 

ADMINISTRATION DIVISION 
 
2nd Quarter October – December 2021 
 

 Adjust to COVID-19 Guidelines and Requirements for both business and personnel purposes 
 Recruiting for vacant Administrative Assistant position. Covering vacant duties as necessary. 
 
The following are various statistics for the Administration Division: 
 

Billing  October  November December 
Rereads 3 19 11 
Closings  37 43 39 
Delinquent Bill 395 418 378 
Door Tags 15 10 12 
Locked Meters 0 0 0 
Disconnected Meters 2 1 0 
Reconnected Meters 4 2 0 
Liens Applied 2 0 3 
Liens Released 2 0 1 
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5. D. 
 

Accounts Receivable October  November December 
Phone/Online Payment 1054 1151 1181 
Credit Card Payments  63 47 36 
Leak Letters Mailed  21 21 24 
Hydrant Meters 2 2 1 
Co-Customer Accounts  0 2 1 

 
Accounts Payable October  November December 

Requisitions Processed 34 8 5 
POs Processed 40 23 9 
Invoices Processed 189 158 158 
New Owner Packets 33 38 17 
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5. D. 
 

WATER DIVISION 

 
 

 
 

   

Precipitation 
(Inches) (AF) (gallons)

Precipitation 
(Inches) (AF) (gallons)

% 
Reduction 
from 2013

Precipitation 
(Inches) (AF) (gallons)

% Reduction 
from 2013

% Change 
from 2020

January 3.90 44 14,348,960 0.00 29 9,500,357 34% 7.50 33 10,724,166 25% 13%
February 3.60 34 11,222,900 0.81 27 8,780,107 22% 0.00 31 9,984,918 11% 14%
March 2.40 33 10,897,679 10.30 26 8,617,602 21% 4.30 31 10,014,237 8% 16%
April 0.35 33 10,743,916 6.63 30 9,689,729 10% 0.44 33 10,635,029 1% 10%
May 0.90 45 14,601,449 0.00 42 13,630,358 7% 0.00 40 12,891,601 12% ‐5%
June 0.00 45 14,610,203 0.00 46 14,917,041 ‐2% 0.00 46 15,105,685 ‐3% 1%
July 0.10 56 18,206,345 0.00 55 18,012,196 1% 0.25 47 15,226,782 16% ‐15%
August 0.00 56 18,170,122 0.00 49 16,057,343 12% 0.13 46 14,948,432 18% ‐7%
September 0.00 52 16,831,647 0.00 51 16,679,092 1% 0.06 46 14,980,138 11% ‐10%
October 2.60 35 11,312,308 0.00 44 14,272,724 ‐26% 4.44 33 10,611,097 6% ‐26%
November 3.40 30 9,723,378 4.00 35 11,512,758 ‐18% 0.00 31 10,216,606 ‐5% ‐11%
December 1.25 35 11,433,417 2.25 32 10,553,559 8% 9.13 29 9,403,872 18% ‐11%

Total 18.50 497 162,102,324 23.99 467 152,222,866 ‐1% 26.24 444 144,742,563 11% ‐5%

2020
RSWD Total Water Production (Acre-Feet)

2013 2021
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5. D. 
 
 

 
  

Water Production (gallons)
District Groundwater Wells 1Q 2Q 3Q 4Q
Ayers Acres 2,494,909 2,418,935
Sidewinder Canyon 6,075,854 5,016,836
Luring Canyon 1,061,891 872,122
Weiss Canyon 1,241,448 953,482
Rimwood 1,540,581 1,370,710
Owl Rock 1,362,467 1,270,627
Luring Pines 1,109,254 2,218,313
Complex 0 0
Harris 2,590,765 2,344,322
Total District Groundwater Wells 17,477,169 16,465,347

PURCHASED SOURCES:
CLAWA 24,313,740 10,845,252
APCWD 3,315,286 2,764,309
TOTAL PURCHASED SOURCES: 27,629,026 13,609,561

TOTAL PRODUCTION: 45,106,195 30,074,908
TANKS (Gain/Loss) PRODUCTION: 49,158 156,666
TOTAL ADJUSTED PRODUCTION: 45,155,353 30,231,574

WATER CONSUMPTION
Metered Sales to Customers 41,542,342 28,670,653
Metered Sales Thru Fire Hydrants 21,655 9,051
Metered Sales to Smiley Park 490,389 59,915
Metered District Consumption 101,287 68,562
Known Unmetered Estimated Consumptio 517,000 143,500
TOTAL CONSUMPTION: 42,672,672 28,951,680

UNACCOUNTABLE WATER 2,482,681 1,279,894
5.8% 4.4%

5.00%

Water Accounting Report
Fiscal Year Ending 2022

FYE 22 Water Loss:
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5. D. 

  

1Q 2Q 3Q 4Q
Potable Water Meter - Residential 4 2
Fire Service Water Meter - Residential 4 0
Potable Water Meter - Commercial 0 0
Fire Service Water Meter - Commercial 0 0
Water Service Line Replacement 3 4
Leak Detection (feet) 1000 1500
Leak Repair - Service Lateral 12 4
Leak Repair - Main 6 2
Fire Hydrant Maintenance 2 2
Fire Hydrant Replacement 0 0
Fire Hydrant Repair 2 2
Pipe Bollard/Pole Installation/Replacemen 4 5
Water Quality Samples 323 331
Valve Replacement 8 10
Valve Can Repair 10 10
Valves Excercised 150 183
Curb Stop Replacement 8 10
Water Meter Change Outs/Swaps 5 5
Water Meter Relocations 1 0
Dead End Line Flushing 40 0
Road Patches Permanently Paved 0 0

Service Order & Other Work
Underground Service Alert (DigAlert) Ticke 232 104
AMR Repair/Replace 30 10
Check for Leak 83 53
Check Meter Box 4 5
Check Pressure 4 2
Connect 8 6
Disconnect 2 2
Hydrant Meter 2 2
Leak Report 1 1
Meter Installation 1 1
Occupant Change 131 123
Re-Read Meter 64 33
Re-Read During Billing 1 0
Service Action Miscellaneous 2 0
Sewer Leak Report 1 0
Sewer Odor Complaint 1 0
Meter Swap 3 1
Turn Off Water Meter 2 0
Turn On Water Meter 3 4
Turn Water Off 12 21
Turn Water On 18 13
Valve Repair/Replace 2 3
Verify Water Off 1 0
Verify Water On 5 0

TOTAL 613 384

Water Operations Report
Fiscal Year Ending 2022
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5. D. 

 
 

  

Date Address/Location
Service 

Leak

Main 
Related 

Leak
Pipe 

Material
Size 

(inches)
Estimated 

GPM Estimated Loss Dechlor. BMP's Notes
7/12/2021 31982 Encina Way X P.E. 1" 1 1,500 X X 1" P.E. service line leak
7/12/2021 2345 Deep Creek Dr. X A.C. 6" 1 20,000 X X 6" AC main break
7/18/2021 30954 O.C.C. X Meter 3/4" 1 1,500 X X Meter bottom blow out
7/20/2021 2490 Palo Alto X P.E. 1" 5 15,000 X X 1" P.E. service line leak
7/21/2021 30538 Live Oak X P.E. 3/4" 10 10,000 X X 3/4" service line leak
7/26/2021 31194 outer hwy n. X A.C. 6" 50 72,000 X X 4" AC main break
7/29/2021 30748 Knoll View X P.E. 1" 1 12,000 X X 1" P.E. service line leak
7/30/2021 31117 outer hwy. s. X A.C. 8" 50 72,000 X X 8" AC main break
7/30/2021 30300 Live Oak dr. X P.E. 1" 10 100000 X X 1" P.E. service line leak
7/30/2021 P.Z.4 25,000 Fire Dept. Training

8/10/2021 30301 Live Oak X Meter 3/4" 1 15,000
8/12/2021 32008 Hunsaker Way X Meter 3/4" 1 15,000
8/20/2021 31456 Firwood Dr. X Meter 3/4" 15,000
8/21/2021 P.Z.3 15,000 Fire Dept. Training
9/2/2021 2390 Palo Alto X P.E. 1" 5 15,000 X X 1" P.E. service line leak
9/4/2021 30542 Live Oak X P.E. 1" 40 14,000 X X 1" P.E. service line leak
9/6/2021 2020 Wilderness Rd. X P.E. 1" 5 7,500 X X 1" P.E. service line leak

9/7/2021 30936 Nob Hill Cir. X P.E. 1" 5 15,000 X X 1" P.E. service line leak
9/13/2021 Spring Oak Dr. Copper 5/8" 5 20,000 Leaking CRD and bonnet lines
9/14/2021 31761 Silver Spruce X P.E. 1" 5 21,500 X X
9/16/2021 3011 Blue Bird X Brass 1.5" 1 7,500 Leaking angle stop
9/17/2021 32168 cove cir. Meter 3/4" 1 7500
9/30/2021 P.Z.3 20,000 Fire Dept. Training
10/7/2021 30896 Live Oak X C-900 12" 150 55,000 X X Cracked pipe due to rocks

10/17/2021 Fernside and Pinehurst X A.C. 4" 100 72,000 X X 4" AC main break
10/26/2021 Spring Oak Dr. X Galv. 3/4" 2 5,000 X X Service line leak
11/10/2021 X Meter 3/4" 1 1,500 X X Meter bottom blow out
11/23/2021 32302 Inadale Ct. X P.E. 1" 25 7,500 X X 1" P.E. service line leak
11/24/2021 31101 All View Dr. X pack joint 1" 10 2,500 X X u-branch pack joint leaking

Fiscal Year 2021/22 Water Leak Report
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5. D. 
WASTEWATER COLLECTION 

 
  

Sewer Pipeline Cleaning 1Q 2Q 3Q 4Q
In-House Hydro Jetting/Flushing (feet) 4,785 4,378
Contractor Cleaning (feet) 0 0
Debris Removed (gallons) 0 80

Water Use for Cleaning
Potable (gallons) approximate
Reclaimed (gallons) 0

Sewer Pipeline & Manhole Inspections
Contractor Video Inspection (feet) 0 0
In-House Video Inspection (feet) 15,340 23,021 
Smoke Testing (feet) 300 0
Fats, Oils & Grease (FOG) Inspections 10 10
Hot Spot Inspections & Cleaning 6

Manhole Rehabilitation
Manholes Inspected/Sealed 0 0
Manholes Raised to Grade 0 3
Manholes Seal Coated 0 0
Manhole Repairs 0 0
New Manhole Installation 0 0

Pipeline Rehabilitation
Cured In Place Pipe Sliplining (feet) 0 0
Pipeline Point Repairs 0 0
New Pipeline Installation (feet) 0 0

Sewer Pipeline Odor Control & Inhibitors
Bioxide Usage (gallons) 1500 0
Grease Inhibitor 0 0
Root Foam Inhibitor 0 0

Sewer Lift Station Inspections & Maintenance
SLS 1-9 Site Visits 18 14
Other Maintenance Activities:

62
Service Order & Other Work
Underground Service Alert (Digalert) Tickets 250 0
Door Tags 0 0
Odor Complaints 2 1
Sewer Lateral Inspections 9 0
Sewer Saddle Connection Inspections 0 0
Dye Testing 1 0
District Sewer Issues 0 0
Private Sewer Issues 0 0

Sanitary Sewer Overlfows (SSOs) 0
Category 1 0 0
Category 2 0 0
Category 3 0 0
Private 0 0
Flooded Home 0 0

FYE 2022

Jetted and CCTV'd all Collection System Hot Spots, reassesssed rating of each Hot Spot.
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5. D. 

 
  

Date
SSO 

Category Location

Volume of 
Spill 

(gallons)

Volume 
Recovered 
(gallons)

Volume to 
Surface 
Water 

(gallons) Cause
Pipe Size 
(inches) Pipe Material

Approximate 
Age of Pipe 

(years)

Sanitary Sewer Overflow (SSO) Information

Category 1 - The Discharges of untreated or partially treated wastewater of any
volume resulting from the District’s sanitary sewer system failure or flow condition
that:
1) Reach surface water and/or reach a drainage channel tributary to a surface
water; or
2) Reach a municipal separate storm sewer system and are not fully captured and
returned to the sanitary sewer system or not otherwise captured and disposed
of properly. Any volume of wastewater not recovered from the municipal
separate storm sewer system is considered to have reached surface water unless
the storm drain system discharges to a dedicated storm water or ground water
infiltration basin (e.g., infiltration pit, percolation pond).

Category 2 - Discharges of untreated or partially treated wastewater of 1,000 gallons or greater resulting from the District’s sanitary sewer system 
failure or flow condition that do not reach surface water, a drainage channel, or a municipal separate storm sewer system unless the entire SSO 
discharged to the storm drain system is fully recovered and disposed of properly.

Category 3 - All other discharges of untreated or partially treated wastewater
resulting from the District’s sanitary sewer system failure or flow condition.

Private Lateral Sewage Discharge (PLSD) - Discharges of untreated or partially
treated wastewater resulting from blockages or other problems within a privately
owned sewer lateral connected to the District’s sanitary sewer system or from other
private sewer assets. PLSDs that the District becomes aware of may be voluntarily
reported to the CIWQS Online SSO Database.
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5. D. 
WASTEWATER TREATMENT 

 
MAJOR SYSTEM COMPONENT AND EQUIPMENT OPERATION / MAINTENANCE 
 
 

 MBR 2 Upgrade complete, online 
 EQ Flow meter replaced, all other system components are functioning correctly 
 EQ Mixer out for repair 
 MBR 1 is Online  

 
  BIO SOLIDS 

 
 2 Loads to One Stop Recycling 
 2 Loads to Liberty Composting 
 Total gallons Waste Activated Sludge = 340,759 

 
MONTHLY WATER QUALITY TESTING RESULTS 
 
Total Number of Samples:       13 
Regional Board Waste Discharge Requirements Met: Yes 
Quarterly PFAS sample collected. 
 
GREEN ACRES IRRIGATION 
 
0 Hours of runtime  
 
WASTEWATER TREATMENT PLANT FLOWS 
 
SECOND QUARTER 

        Flows * Percentages** 
ARROWBEAR    5,566,385 16.41 
CSA-79         5,471,460 16.13 
RUNNING SPRINGS WATER DISTRICT 22,877,696 67.46 

 
SPRAY IRRIGATION / EFFLUENT DISPOSAL DATA 
 
No spray irrigation for effluent disposal was used in the upper, middle or lower areas for this reporting 
period. 
 
EFFLUENT DISPOSAL PONDS DATA 
 
As of Memorandum date: 
Ponds 3 thru 8 and 11 thru 13, 48” of capacity. 
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Operations Report

Qtr 1 Qtr 2 Qtr 3 Qtr 4

252 266

187 185

114 124

6 4

$287,650.25 $322,851.53 $0.00 $0.00

$124,474.28 $30,243.45 $0.00 $0.00

$163,175.97 $292,608.08 $0.00 $0.00

$70,682.34 $36,113.98 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

0.00% 0.00% 0.00% 0.00%

$3,625.00 $0.00 $0.00 $0.00

$697.00 $7,323.00 $0.00 $0.00

3750 261 0 0

258 10 0 0

9 7

5 5

5 3

0

2 1

0

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$898.00 $564.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

$0.00 $0.00 $0.00 $0.00

FIRE DEPARTMENT OPERATIONS REPORT

REPORTABLE OPERATIONS

FISCAL YEAR 2022

Incident Calls 

GEMT

Medical Aids

Ambulance Transports

Fires

Ambulance Enterprise
Ambulance Billing

Fire Ground Operations

IGT

Collection Percentage

Weed Abatement

Public Education

Fees Collected
Commercial Fire Sprinkler Inspection/Hood & Duct

Commercial Plans Review

Residential Fire Sprinkler Plans

Residential Plans Review

Mulit Family Fire Sprinkler Plans

Mulit Family Plans Review

Special Event Fees

Flow Tests

FIRE/EMS Training Hrs.

Warrants Fees Collected

Ambulance Billing Write‐Offs

Hydrant Inspections

Weed Abatement Fees Collected

Residential Inspections

Residential Violations

Commercial Inspections

Commercial Violations

Plans Checks/Review

Sprinkler Plans Checks

Sprinkler Inspections

Community Risk Reduction

Colltectables 

Paid To Date

Cost Recovery
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Operations Report

Qtr 1 Qtr 2 Qtr 3 Qtr 4

1 4

7 2

0

396

$548,224.30 $0.00 $0.00 $0.00

$0.00 $114,600.07 $0.00 $0.00

$18,208.79 $0.00 $0.00 $0.00

$2,523.50 $0.00 $0.00 $0.00

Federal Assignment Hours

FIRE DEPARTMENT OPERATIONS REPORT
FISCAL YEAR 2021

REPORTABLE OPERATIONS

Community Service
School Events

Public Relations

Recruitment Outreach

FIRE Assignments 
State Assignment Hours

Local Government Assignment Hours

State Reimbursement 

Federal Reimbursement

Local Government Reimbursement

Reimbursable 
ISA Instructional Servcie Agreement
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Operations Report

FISCAL YEAR 2021
FIRE DEPARTMENT OPERATIONS REPORT
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FIRE DEPARTMENT OPERATIONS REPORT
FISCAL YEAR 2021
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